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The Gartly School Option Appraisal Meeting has now been rearranged for 11 May 2021 at 6.30pm.
Itis really important that this meeting provides opportunity for discussion, therefore we have included
information which will be discussed at the meeting. This will give you the opportunity to read all the
information prior to the meeting. Any queries or questions can be sent to
LearningEstates@aberdeenshire.gov.uk before the meeting if you wish.

Link to the meeting: Gartly School Option Appraisal Meeting - 11 May 2021

If you are using a mobile device, you will need to download the Microsoft Teams app ahead of the
meeting as the web version is not supported. If you are using a laptop/desktop we recommend
you use the web version.

We asked for your views regarding the ongoing option appraisal for Gartly School.

A survey “Gartly School” was first sent to the parents of Gartly School. Seven people took part in
the survey.

A second survey “Gartly Catchment” was sent to all residents within the Gartly Catchment Area.
35 people took part in the survey.

A third survey “Huntly Cluster” was sent to parent / carers of Cairney, Clatt, Drumblade, Forgue,
Glass, Gordon Primary, Insch, Kennethmont, Largue, Premnay and Rhynie. The survey was also
sent to community councils and private nurseries in the Huntly Cluster.

152 people took part in the survey.

In total 194 people took part over the three surveys and the results and their comments are detailed
in the following pages.

Some comments where specific individuals have been mentioned have been anonymised.
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Gartly School — Survey 1
The parents / carers were asked to detail their views on each option.

Option 1 — Reinstate Gartly School at a cost of £872,000 (plus the £451,000 already spent) i.e.
£1,323,000 with no complete guarantee of "no contamination". All other options will require
£245,000 for land remediation at Gartly. This option would also include nursery provision.

e This would be my preferred option. This is all | have wanted since the beginning.

¢ As has previously been said please edit this as you have already committed to spend £245,000
regardless of outcome, the cost should be £627,000. This is and always has been the outcome
we as a family want. The site is the best in the area. It's safe no busy roads, it's got grass and
it has the option of free flow for the nursery kids. Unfortunately none of the other local schools
have some of this on offer. By not reinstating Gartly we lose the heart of our community. Gartly
teachers are amazing and home schooling has certainly highlighted that. [The Staff] have gone
above and beyond for the children - they don't deserve to lose a teacher like that. Our children
are happy at Gartly school and just want their building. Reinstating Gartly means we keep our
20 nursery places that we will otherwise lose. It means children whose parents don't drive and
stay in the village or can’t afford the extra miles to another further away nursery can still get
access to early years education.

e Yes! 100% YES! For the benefit of our children and the community please reopen Gartly school,
it is so rare to get fantastic teachers and wonderful facilities, it's not worth losing those.

¢ This is my preferred option as it would be nice to have our school back, this is what we parents
and the community have been fighting for since the unfortunate oil leak occurred. It would be
nice to have our school and nursery back and to see Gartly school thriving again and regaining
a larger school roll.

e This is the best option.

¢ In an ideal world this is our preferred option. It is by far the best site of all the schools in the
cluster and has an ethos like no other. Furthermore, as a community, Gartly needs the school,
it is the heart of the village, and should be saved. Education (Scotland) Act 1980 places a
statutory responsibility on all local authorities to manage and maintain the school estate across
Scotland and based upon this Aberdeenshire Council ought to be sorting this situation out,
whatever the cost, without jeopardising the future of the school.

¢ We highly question the need for 'no contamination' given that planning permission could be
granted for a house, where a child could spend the majority of his/her time. Given the number
of academic articles into safe hydrocarbon levels in primary school, NHS Grampian should
perhaps be made to review the literature and amend its policy. | have always felt strongly right
from the start that this should happen. The school is the heart of the community and was a
thriving rural school. The fact that Gartly had nursery provision | feel that it would be a great loss
to Gartly and the wider community not to reinstate. We had a healthy school role which has only
dropped due to the situation if the school was reinstated | feel it would not take long to build the
role back up. Gartly has fantastic staff who the children and parents do not want loose.

Option 2 - Formalise the current arrangement and merge with Rhynie School i,e. the
permanent use of Rhynie School for all pupils currently in the Gartly catchment area. This
effectively means a merger with Rhynie School. Rhynie School has nursery provision. This
means that Gartly School will close and merge into Rhynie School. The catchment areas for Rhynie and Gartly
Schools will be merged together and will become Rhynie School catchment.

¢ | don’t want to merge with Rhynie

¢ This idea | am against. The school has little grass to play on and is next to quite a fast road even
although it is meant to be 30mph. Rhynie is also quite a distance away and the roads can be quite
bad in winter. It also means Gartly lose their 20 nursery spaces for the catchment.



¢ No thank you

¢ This would be the next best option. our children need a sense of stability which could be secured
with this option. | personally think if Gartly school reinstatement is not going to happen a merger
with Rhynie would be my preferred option as my kids have already settled in to Rhynie nursery
and school and feel comfortable there.

¢ | don't think Gartly pupils will be welcomed to Rhynie

¢ This is not an ideal option. The Gartly children attending school at Rhynie has been a temporary
measure in order to keep the children together and allow Gartly to maintain its identity, but it is
not a suitable long term solution given its distance from the current Gartly catchment and the
geography of the area. That stretch of the A97 often suffers from heavier snow than surrounding
areas, and is liable to drifting given the open aspect. With all children reliant on school transport,
the likelihood of disrupted education due to adverse weather is increased.

¢ It has been said from the start that we do not want Gartly to lose their individual identity and this
is still the case. Yes Rhynie has nursery provision but is there actually enough space to combine
Gartly and Rhynie nursery bearing in mind that other local schools do not have nursery provisions
so use Gartly or Rhynie.

Option 3 - Merge Gartly School with a neighbouring school This option would merge Gartly
School with one of the following neighbouring schools and rezone the catchment as required.
The neighbouring schools are: Drumblade School Glass School Gordon Primary School
Kennethmont School

e Glass is just too far away. The road to Drumblade is not the best road to drive in the winter
months unless you drive the main A97 then A96 but that adds time to the journey. Gordon primary
again is too far away too. Merging with Kennethmont could be explored.

¢ Again this is an option | am against. Glass is too far away. Gordon Primary is far too big a school
- | want my child taught in a small rural school. Kennethmont school has very little room to extend
without eating into an already small playground. Kennethmont has 32 new houses being built and
| don’t feel the school could accommodate Gartly catchment as well long term. It has no grass
area. Parking is also not great should | need to collect my child from school at pickup.

¢ Overall | feel that having to move the children is unfair on them. Why should they suffer? moving
will have a detrimental impact on their education, why should they have to get to know new peers,
new school, new teachers and new routines.

¢ No thank you

¢ This is my less preferred option, | like the idea of a merger with Kennethmont but the lack of
nursery provisions puts me off this option as | myself have younger children and would like to
send them all to the same setting for school and nursery.

¢ This isn't a good option as neighbouring schools will need to altered to accommodate Gartly

e Drumblade- Too far, terrible road to cut across.

¢ Glass - Very much too far

¢ Gordon Primary - Town school, not what we want for our children.

¢ Kennethmont - Nice school, but almost at capacity, with limited space and resources already.

e | would strongly object to this idea. The children have had enough changes to deal with over the
last couple of years with the school situation and covid situation. | strongly feel that this option
could have a detrimental effect on their education. Rezoning the catchment area is also going to
affect the children at these schools and it might mean they are then out of zone for the school
they are at.



Option 4 - Split the Gartly catchment area to more than one school.

¢ | do not agree with this option at all

¢ This is not an option we want. We want Gartly to still be a school.

¢ No thank you

¢ | believe this is down to the parents individual choice.

¢ Also not a good idea as all the kids have made friends and grew up with each other so very unfair
to split them up

¢ Would be unfair to anyone who would be rezoned to a town school when they live rurally, and
distance to other schools in the cluster can be quite far.

¢ This option would not be fair on the children they are all very close to each other and it would
affect their mental health to be moved from their friends and have a negative impact on their
education.

Option 5 - Build a new school This could be a replacement for Gartly School alone, with a
capacity of 50 pupils. This would require "no contamination" on the site or another site
identified.

¢ Yes this would be a great option as long as it had everything that the current Gartly school has
like fantastic outdoor space and large hall

¢ This idea | am for. The children deserve this they have been messed around for so long. Our roll
is only low due to the council's inability to make decisions in a timely manner. A new school would
certainly attract more children to the school. It would allow the children to be taught in their
community and keep their Gartly identity. We would also keep our teachers so the children
wouldn't have to get used to new teachers.

¢ No thank you - would take too long and | would like both my kids to go to Gartly school. We moved
to the village for Gartly school.

¢ This could be an option which | can support. It would be great for kids and the community

¢ Given this is against Aberdeenshire Council policy, we are unsure why it keeps getting mentioned.
Obviously a new school would not be built on the existing site if a boiler room can't be built? If a
new site was identified and a new school built for Gartly, this would be a fantastic for the village,
however seems an unlikely outcome.

o If reinstating the school could not be an option this could work in making sure Gartly school is not
lost to the local community.

Option 6 - Build a larger replacement school with a merger of additional schools. Build a
replacement school of 200 capacity and include a merger with other schools in the larger
replacement school. A strategic assessment would be carried out that took a place based
approach and would consider the potential for a rural hub that could incorporate wider
facilities to support multiple communities.

¢ | think this a good idea,

e This idea | am not against. It would depend where the site was, what the site had to offer.

¢ No thank you

e We do not like this option, we don’t believe there is need for a larger school as Huntly already
provides that. Our children are rural children, I'd like to keep them in a smaller rural school.

¢ | don't think a bigger school is the answer

o If Gartly cannot be reinstated then this is our preferred option.



Option 7 - Extend one of the existing schools and merge additional schools into it, to create
arural hub, as an alternative to the new build.

¢ None of the schools in the area have great area to extend on.

¢ The only school locally | can see that this could work is Rhynie and it doesn't have what the Gartly
site has to offer - quiet area, no roads and grass area. | feel this would probably work out just as
expensive as reinstating Gartly.

¢ No thank you

¢ | don’t have much of an opinion on this one but worth exploring.

e Definitely not much more work for everyone and further for kids to travel

¢ Not an ideal option. All the schools have limited space, and so extending buildings would reduce
outdoors space.

¢ This option also would cause a lot of upset as it is also breaking up the rural communities.

Option Preference

Participants were also asked to indicate for each of the options, which would be their first and second
choices, any worth exploring and any they strongly opposed. The results are detailed below:

Option Preference

Option 1

Option 2 4 | 1 | R
Option 3 4 | 2 |
Option 4 6 | 1 |
Option 5 1 I 2 S —
Option 6 3 | 2 | I
Option 7 4 | 2 ]

OsStrongly Opposed  @Worth Exploring @ Second Preference @ Preferred Option

Gartly Catchment Area - Survey 2

The parents / carers and residents living in the Gartly School catchment area were invited to give
their views on the option appraisal.

Option 1 - Reinstate Gartly School at a cost of £872,000 (plus the £451,000 already spent) i.e.
£1,323,000 with no complete guarantee of "no contamination”. All other options will require
£245,000 for land remediation at Gartly. This option would also include nursery provision.

e Far too expensive when there are other costs which the Council must meet, and there are
excellent schools nearby with capacity

e Worth investigating

¢ | think this would be a good idea. as if you don’t do this where will all nursery children get their
new longer nursery spaces at?

¢ | think this is what is needed for gartly pupils

e There is no guarantee the site / land will be safe. This will be a money pit that will never end
unfortunately.

e Option 1



The only option to ensure the community survives

| feel that the £451.000 at the start was misspent but the project manager at the time. This has
not been raised.

The reinstatement price of £1,323,000 is also wrongful. The reinstatement will cost a total of
around £1.078,000 as the area can not be left as is.

| think giving correct figures would help from the start!

Due to reopening the school it should remain a top priority.

I have had to remove 3 children from the school due to anxiety and stress over their education.
Having to educate my children in surrounding schools which is out of their zone. It is also away
from their friends and what they know. The school has a large fundamental role within the
community. It isn't just school children and their families that gain from having a school in the
area.

This would be preferable for the community.

At all costs the council need to reinstate the school. They have spent so much money already we
may aswell get something out of it.

While this would be a preferred option, | think logically it is not. If there is not a guarantee of no
contamination then throwing money is not going to help. | feel if the council spent this much and
it still was contamination then where is the end line...

Reinstate the school or build a new one on the site

This would be the prefered option. | feel this would have the most benefit to the local children's
education and would be of the most benefit to the community. | feel that having nursery provision
at Gartly is very important to Gartly and the surrounding area as the nursery also had children
attending who then go onto Kennethmont primary as kennethmont do not have nursery provision.
The school was a thriving rural school and the only reason for the change in school role was
down to the situation and how it was handled by the council.

None

This should have been Aberdeenshire council's priority from day one and should have been
completed in a timely manner. The costs provided in this option are spurious, as this survey
purports be about the provision of education where the community wants it most and the best
way to deliver it. That Aberdeenshire council provides costs for this option and "no guarantee”
and does not provide costs for the other options seems disingenuous.

Reinstatement doesn't look to be a cost effective option. Better to make the land safe and look at
other options for the School

This option was the only option on the table when the school closed over two years ago as it was
the best fit for the overall community, children and parents. As it retains the nursery through
primary and give the children the self identity of their local area. Which is constantly being eroded
through successive governments and local authorities

| think that, as you state, there is no complete guarantee of 'no contamination’, this option should
not be considered. If a guarantee could be made, this should be considered.

This, or building a new school in Gartly, should be the main focus and the only options that | would
support. The community needs a school, it will provide local education services as well as
ensuring a thriving and cohesive community, improving the well being of residents. With a local
school families will either move away or not be encouraged to move into the area. As for the cost
| feel that the community is having to pay for negligence which was not if their making. The costs
do seem high but if you amortise it over the period of its useful life | am sure that the annual cost
for a local primary and nursery provision would be seen more palatable.

"No contamination” seems very high benchmark. How many rural or urban schools in
Aberdeenshire achieve this criteria. Better to have nursery provision along with primary.

This is the only option that should be considered

Gartly school is the centre of Gartly community, without the school the village spirit "dies". The
children benefit from a small learning environment.

If no complete guarantee can be given of no contamination then this would not be a good option.



The way this is phrased is unhelpful. It is clear that if there is no guarantee that the site is
uncontaminated, the school cannot be re-opened.
Reinstate Gartly school to ensure that it remains a hub at the centre of village life. Should the
school be permanently closed the village would be less desirable for young families, thereby being
in danger of becoming a village of the aged only. The school building was used for for other things
when it was open and was an integral part of the social fabric of the area. as well as its primary
use as an educational facility. This would be my first option.
The cost is notable. But the loss is also notable. Losing a school can end a community.
Probably not cost effective
Reinstate the school in Gartly
Given the high costs for only land remediation, the costs for reinstating seems acceptable.
Not a viable option as cost and time frames would be huge
That's a lot of money to spend out but seems a waste what has been spent already, if nothing
else is done with site
Gartly village needs the school, it's part of the community! The new young families that have
moved here would all benefit from it, no need for travel when it would be on the doorstop. Was a
brilliant school so why not replace it?
e Preferred option
e The school should have been, and should still be, re-instated at the earliest opportunity.
The school provided an excellent learning experience for it's pupils as well as a vital asset
for the community and was made non-available due to an issue caused by a contractor
employed by the council. The Gartly children and the rest of the community should not be
made to suffer because of this.
o What are the costs for building a new school

Option 2 - Formalise the current arrangement and merge with Rhynie School i.e., the
permanent use of Rhynie School for all pupils currently in the Gartly catchment area. This
effectively means a merger with Rhynie School. Rhynie School has nursery provision.
This means that Gartly School will close and merge into Rhynie School. The catchment areas for Rhynie
and Gartly Schools will be merged together and will become Rhynie School catchment.

Excellent cost saving measure, and not too distant for pupils

Not ideal as Rhynie can be difficult to get to in bad weather. Too far for nursery.
Terrible idea. Gartly needs a school and nursery. Where will all children for nursery go
as gartly used to hold 20 nursery children. I’'m sure there is not enough space at Rhynie
for that? Also, the effect on carbon footprint running all these children back and forth and
the prove of transport for taking children 10 miles round trip each day from gartly

No merging it's clear that the Rhynie parents do not want Gartly at their school | think
that this will rub off on the children and Gartly children will be resented

The school cannot stay within another school. There is no space for Gartly school to
grow. If they are to join Rhynie, Gartly will be no more

Not an option!

For some families present and future children, attending a school which is 10 miles away
from their home is ridiculous. The Extra cars on the road.

Possibly but not ideal for those further away than Gartly. Too far to travel for small ones.
Absolutely not.

I think this is the most logical option as the children have settled into the environment
and that further upheaval to move back to Gartly would be detrimental to the children's
learning. They have become friends with the children and used to layout/environment.
Do not agree

I worry about how this would affect places at the school how can Rhynie offer places to
Gartly children and Rhynie catchment area children. It might work just now but in the



future what if the roll of both schools increases. Also, | do not see how one nursery can
accommodate for two catchment areas especially with 1140 hours.

e None

e This option poses many challenges for families in terms of transport, especially as no
transport is provided for nursery pupils.

¢ |t seems too late for this option as most/all publics have already moved to other schools

o would overall have a negative impact on the identity of the local children losing their
school and goes against the Scottish governments own agenda of protecting local
communities’ infrastructures

o This should only be considered as a temporary solution.

e | do not support this option as it means that there would no longer be a local provision,
and this would have an impact on the community of Gartly in the longer term. You also
haven't provided me with any data on which to base my decision in terms of current
capacity at Rhynie and anticipated demand for places from both communities.

e More travelling required to get to Rhynie. Closer option is Huntly Primary.

e NoO

e Would be an alternative option the children are already familiar with the school and
surroundings. It has been one disruption after another the children need continuity and
to feel part of their learning environment. Ideally, | would hope that the current gartly
staff members would be offered a post with the gartly children. The staff have gone above
and beyond in their support for these children she and her team know these children and
their individual needs.

e Not a good option. Rhynie school does not have the facilitates for adequate teaching
and learning experiences for a merged group of children. Further, the increased amount
of travel for primary school children, especially in the winter adds to their day and would
not be appropriate.

e This does not seem to be the preference of parents in Gartly who have moved their
children to alternative schools rather than leave them in Rhynie. It would seem more
logical to announce that Gartly school is closing (since you cannot re-open it) and let
parents decide which school to register their children with.

o With the desperate need for protection of the environment, it would be irresponsible to
encourage further travel on the daily basis that would be required to get the children to
school.

o Best option. Geographically it doesn’t split a community. Rhynie numbers are falling.
Rhynie has the space to accommodate more. However, for children in Gartly this would
be a dramatic loss. For primary children in rural communities the day is dramatically
extended due to commutes. This impact cannot be underestimated.

o Does Rhynie have capacity?

e Against

e Avery long drive, esp for nursery parents.

e Best option in my option but would need extension/expansion of the school

e Does Rhynie have capacity for this and years to come?

e No! Rebuild the school here in Gartly.

¢ No comment

e While the current arrangement of housing Gartly pupils at Rhynie has shown that this
could work it results in a de-centralised location for Gartly pupils reduces the nursery
provision in the area and removes a community facility from Gartly.

e NoO

Option 3 - Merge Gartly School with a neighbouring school. This option would merge Gartly
School with one of the following neighbouring schools and rezone the catchment as



required. The neighbouring schools are Drumblade School and Kennethmont School. *
Glass School and Gordon Primary School were removed from the options during the initial
engagement process.

e Costs of increasing catchment area not worth pursuit

e Not good as difficult to join 2 schools

e Are these schools not nearly full already?

e No same reasons as above

e There is a choice of another school to go to. But you still lose Gartly

¢ Not an option!

e No

¢ At the moment Kennethmont school is currently either almost full or not far off this.
There is also planning for further development in the area. Drumblade school is
across the A96 so that has to be considered also. A greater risk to children.

e Too many pupils to merge with Kennethmont especially with the 25+ family homes
already planned. And for young primary age pupils it's a long way by bus. My 2
children were Gartly and then changed to Kennethmont and now have 30 minute bus
journey each way.

e This is not an option | wish to consider

¢ Again, this would cause more upheaval and should be looked at last as an option

e Do not agree

e This is also going to affect the school roles at these schools. There is no nursery
provision at Kennethmont so by merging Gartly with Kennethmont it would be a huge
loss of provision for the community.

e None

e Gartly is a large rural zone and as such moving to Drumblade or Kennethmont
increases the logistical problems for families.

e This has already happened informally anyway

e same response as option 2

e Again, | think this could be a temporary solution.

e Same as above re Rhynie.

e Both these schools require more travelling distance to get there compared to going
to Huntly.

e No

¢ Not a preferable option.

e These schools do not have the resources or facilities to absorb the extra pupils.

e | think parents in Gartly should be given the free option to register their children at
any local school that has free places. This should now include Glass and Gordon
since you are unable to re-open Gartly or go through the standard closure process.

e For the same reason as the previous option, | reject this option.

e Not an option. Drumblade School is already very popular with families living further
from Huntly but working in Huntly. The school already has children moved from a
room deemed too small to be a class. The nursery has difficulties with their outdoor
space

e Would they have capacity without putting too much additional pressure on
teachers/children?

e Against

e Glass would be ideal in terms of available space both in student number and outdoor
facilities. But might be too far away. Drumblade is bursting its seams as it is so
facilities, esp safe parking and access, need considered. Right now, it is unsafe.

e Not an option without expansion of these schools



o Be better to split the catchments depending on location. This could split friend groups
with the kids

¢ None of these schools are big enough so stick with Gartly school.

e No comment

o Drumblade school is not well located for the transportation of Gartly pupils (narrow
road leading to crossing of A96). There are a large number of new properties planned
for Kennethmont which would affect the school’s ability to house additional pupils.

e NoO

Option 4 - Split the Gartly catchment area to more than one school.

Not a sensible option

Awful option as this splits up Gartly and stops it from functioning as a community. The
school building was also used for clubs etc in the community

Terrible idea after all they have gone through put them through more with splitting them up!
| think this is an unfair thing to do as the kids have made friends all the nursery and school
and to separate them into different catchments after all that has went on is just so cruel
This may be the best option? If the site cannot be contamination free

Not an option!

No

Would be a slightly better option but should also include The Gordon Schools Primary as
a catchment school too.

No

Rearranging the catchment areas could help but more upheaval

Do not agree

This option should be a no go. The children at Gartly are all very close and it would be
detrimental to them to split them all up. The children have been through enough without
being split up from their peers.

None

Gartly is a large rural zone and as such moving to Drumblade or Kennethmont increases
the logistical problems for families and is in reality no different for the families than option
3.

Gartly catchment is a large geographic area so any rezoning should likely take that into
account and split the existing catchment

same response as option 2

If the outcome was not to reinstate the school, | don't think that this is the right option. |
think that either 2 or 3 are better options.

No. How does it make sense to split the education provision and by association the social
interaction of a community with neighbouring parishes. Gartly is unique | feel, a large
parish, it needs a school at the heart of it to make the community work.

The school is part of the community. To split the catchment would mean losing an important
facility and focal point for the community.

No

Not a feasible option

No, this would fragment the pupils and the community leading to dissatisfaction with the
education process and progress of pupils

As above

Ditto.

This will divide the Gartly community.

| think this would be a good option, means kids would be split to closest school to enable
less distance to travel and prevent one specific school having a mass influx of children.
However, would mean splitting up kids.

Breaking up the community



o Makes sense, if there is capacity, see above. Car parking is horrible and access unsafe at
Drumblade and needs addressing.

Yes, could be a good option

Think this could be a good option

Not an option, how can you split the area, leave it alone!

No comment

Option 5 - Build a new school. This could be a replacement for Gartly School alone, with a
capacity of 50 pupils. This would require "no contamination" on the site or another site
identified.

e This has no relevance given that there are schools in the area. The idea in any case
should be to cut the 'estate’ cost and thus reduce Council overheads

e This is the best option.

¢ | think building a new Gartly School would be best for all. For the children, the community
and for other schools who are quite near full!

e This is also a good option as it keeps the children calm and know that they will be getting
their own identity back

e How much would the is cost? How many pupils are predicted in the area over the next
20-30 years?

e Option 2

¢ Why no costings?

¢ Isthere such athing as Zero contamination. Has there been tests carried out on the said
neighbouring schools to get information on their levels??

e Would be 2nd best idea.

e Yes, I'd been in favour of this, gartly deserve a school, the kids should be educated in
their community

¢ This should be the last resort option but will be timely and cost consuming

e As long as built on site in Gartly

¢ If reinstating the school is hot an option, then o would have no objection to this option.

¢ In my opinion, this is the best option.

e This would be the only real alternative to reinstatement of the existing school, provided
that it was in the same location. This option is not clear as the location of “another site”
could be anywhere. If land remediation at Gartly (decontamination) has to be carried out
regardless of where the school is located, then why is "no contamination" or "another site"
pertinent to this option.

e This doesn’t seem to be a cost-effective option

e Could be a more cost-efficient solution than option one with higher level of success and
a frugal expenditure on a tight tender. Has the same positive results as reopening the
school to overall community and its inhabitants for the next half century.

¢ | think that rural schools have a very important place in their communities, and this would
be my preferred option. We have already seen the impact of pupils being dispersed to a
number of different schools. The community of Gartly has been divided, which is a real
loss to those who live in the area and also to any families, especially those with young
children, who move to the area.

e Yes, if the existing school can’t be reinstated this is my next best option.

¢ A new Gartly school building with 21 Century technology and education would be a huge
boost and asset to the Gartly community.

e Possible option

e A possibility ... but if you are spending x amount on building a new school surely the better
option is to put money into making the old gartly school fit and safe for purpose.



e This would resolve the issue of contamination, but it should also include facilities for
nursery age children. It would also maintain cohesion for the Gartly community.

e The local parents are keen that their children should experience a small, local school
education This would need to have nursery facilities and, | would suggest, capacity to be
utilised in the evenings as a sports location and possibly for adult education. A local
community facility in other words. If this is not feasible, then you might wish to look at
inputting (ideas and money) to the proposed Gartly Community Hall extension proposal.

¢ This would be my second option for the same reasons as my first.

e Good choice.

e Also, another option depending on cost and budget

¢ A school is required if the current one cannot be reinstated

e Seem acceptable.

¢ Need to be a larger school than for 50 pupils

¢ Would be a way to utilise the existing site if can stop the contamination.

e Yes, that is an option, at least they would have to get rid of the contamination then.

e No comment

e While this option looks attractive there is no indication of timescale - if it could be achieved
in a timely and cost-effective manner then this should be considered.

e Yes

Option 6 - Build a larger replacement school with a merger of additional schools. Build a
replacement school of 200 capacity and include a merger with other schools in the larger
replacement school. A strategic assessment would be carried out that took a place-based
approach and would consider the potential for a rural hub that could incorporate wider
facilities to support multiple communities.

e Gordon Schools should be able to cope rather than a complete new facility.
Costs must be contained but not at the cost of educational resources such as teachers
and books/computers/software

e This could work

o Defeats the purpose of small country schools

¢ | don'tthink there is any need for a bigger school, the school is the heart of the community
in smaller villages and it should be kept like that

¢ Rural schools are chosen by parents rather than a big school

e Not an option!

e NoO

¢ Definitely no. Small rural schools need to remain. They bring a sense of community,
belonging, when in a small school you feel part of a larger family. The staff get to know
your child/children and families in a personal way, large schools you just become a
number!

¢ No, the travel distance would be too long for some and for many nursery parents far too
expensive in fuel costs.

e No

¢ | do not agree with this as many other rural schools would see change and upheaval

e Do not agree

e This option looks good on paper, but it would destroy too many of the small communities
where the school is the heart of the community. | do not feel like this option should be
considered. Rural schools are important to their communities and this option would be
damaging.

e None



¢ It is almost impossible to give any opinion other than strongly opposed to this option. It
has taken 2 years and 3 months for this to even become an option, no timescale is given
for a strategic assessment, no details are given of how a place-based approach actually
works, this talks only of a "potential” rural hub and provides no explanation of what wider
facilities actually means. The families of the Gartly school catchment area have waited
far too long for any meaningful action already, how much longer would we be expected
to wait?

¢ This seems to be the best and most forward-looking solution where the local communities
get something positive out of a very unfortunate -circumstance. A new
sustainable/carbon-neutral highly connected (ultra-fast broadband) facility with all-
weather playing surface to take us through the next 50+ years. All the existing buildings
in the cluster are old, inefficient and have poor facilities by modern standards.

¢ No no no Personally can’t rate small school education settings highly enough! You cannot
beat the personal tough a small school gives to the children and the fascination of bigger
is better and centralisation of resources within local and national governments have time
and again failed.

e This could be a potential option as many of the schools in the area are housed in old
buildings with a lack of good outdoor and sports facilities.

¢ Potentially - but this doesn’t really help other parishes/communities who would lose their
nursery/primary provision.

e This should be considered.

e No

¢ Not an option. Would disrupt other established schools and community.

¢ Depending on where this school would be built there could be objections from some outer
lying areas. If built in Gartly it could lead to issues regarding placement of the school site,
school access and traffic problems in the immediate area.

¢ This seems to be the way that many rural locations are going. | would suggest that a full
review of all available rural amenities should be undertaken. Some locations have village
halls etc and it would seem useful to look at all available facilities and to taking a holistic
approach.

¢ Once again, the need for pupils to travel further would be undesirable for environmental
reasons.

e Which schools would be merged to form this one school? Far more information required
for people to consider this as an option.

e Depends which schools this would incorporate

e Against

e Good idea, esp one that meets new demands: outdoor learning being crucial.

e Yes

¢ Don't like this idea at all. Think should keep our small rural schools as much as possible

¢ We would agree to this, great idea at least they would have to get rid of the contamination.
Why not build a new school

e A good option

e There would not appear to be a central location suited to a single school.

e NoO

Option 7 - Extend one of the existing schools and merge additional schools into it, to create
arural hub, as an alternative to the new build.

e That would seem to be a good alternative, but | feel that the whole issue of schools and
capacities needs to be looked at in minute detail before consideration is given to
extensions or changes of this nature

e Might work but would need a lot of consultation and thought.



e No

¢ No extension as it's a big mistake merging schools

¢ Depends which school and what would be the benefits to this

¢ Not an option!

e NoO

e There is no option for this. The only school that has the space for that would be
Kennethmont which is already 5 miles from Gartly school and would be 10/15 miles from
the farthest zone point. That is a HUGE trip and financial cost for families!

¢ No, may as well spend that money on reinstating or rebuilding Gartly school.

¢ No, no other school has anything as superior as the gartly site has to offer

¢ This may tie in with Rhynie and could be explored further

e Do not agree

¢ | also do not think this is an option as it would ruin small communities.

e None

e Again, we are asked to provide an opinion on an option where no details are provided.
Which new build is being referred to, a new build at Gartly school or a new build at another
site? what would be the location of another site? This means the closure of other
communities’ schools in favour of one council preferred option. This presumably would
put several communities in the same unenvious position as the families of the Gartly
community currently suffer.

¢ This would also be good if the extended existing school had upgraded facilities as Option
6

¢ No same answer as option 6. Negative impacts of multiple community areas should not
be considered. Loss of community identities. Less personal educational experience
provided.

e This would also be a possible option.

¢ No. Local provision of nursery/primary is most important.

o These school buildings are all old. Patchwork extensions will not improve the school
building facility. Much better build a new school with hub plans included in the design
buildings plans.

e No

¢ Not an option. Disruption to rural communities.

¢ Again, there could be objections from some outer lying areas plus difficulties of travelling
in the winter months

¢ Not ideal. | think you should look at a purpose-built option and a location as suitable for
all as possible.

e See comments for option 6.

¢ Which school? Too vague - far more detail required.

e It's an option

e Against

e Same as above, a great opportunity to tackle current issues with access and to also create
facilities that greatly stimulate outdoor learning and child led education.

e Yes, could be an option but how disruption would be caused on the pupils/staff at existing
school

e This would be disruptive to the school chosen for extending. After so much time in school
lost in the last year, this isn't a good idea.

¢ Build a new school and make it the main school for the area.

e Possibly a good option

e As above.

e No

Preferred Options



Participants were asked to indicate for each of the options, which would be their first and second
choices, which option they thought would be worth exploring further and any that they thought was
not worth exploring.

Preferred Option
Option 1 5 I 8 o 1T 79 1]
Option 2 24 I )
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OStrongly Opposed @ Worth Exlploring Further B Second Preference @ Preferred Option

Huntly Cluster Survey - Survey 3
The parents / carers were asked to detail their views on each option.

Option 1 — Reinstate Gartly School at a cost of £872,000 (plus the £451,000 already spent) i.e.
£1,323,000 with no complete guarantee of "no contamination”. All other options will require
£245,000 for land remediation at Gartly. This option would also include nursery provision.

Option 1

No Preference . 11
Worth Pursuing - 27

Option 2 - Formalise the current arrangement and merge with Rhynie School i,e. the
permanent use of Rhynie School for all pupils currently in the Gartly catchment area. This
effectively means a merger with Rhynie School. Rhynie School has nursery provision. This
means that Gartly School will close and merge into Rhynie School. The catchment areas for Rhynie and
Gartly Schools will be merged together and will become Rhynie School catchment.

Option 2

No Preference - 15
Not Worth Pursuing - 28



Option 3 - Merge Gartly School with a neighbouring school This option would merge Gartly
School with one of the following neighbouring schools and rezone the catchment as
required. The neighbouring schools are: Drumblade School Glass School Gordon Primary
School Kennethmont School

Option 3

24

No Preference

Not Worth Pursuing

Worth Pursuing 26
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Option 4 - Split the Gartly catchment area to more than one school.

Option 4

No Preference
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Not Worth Pursuing
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Worth Pursuing 70

Option 5 - Build a new school This could be areplacement for Gartly School alone, with a
capacity of 50 pupils. This would require "no contamination" on the site or another site
identified.

Option 5
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No Preference

Not Worth Pursuing 110

Worth Pursuing 32

Option 6 - Build a larger replacement school with a merger of additional schools. Build a
replacement school of 200 capacity and include a merger with other schools in the larger
replacement school. A strategic assessment would be carried out that took a place based
approach and would consider the potential for a rural hub that could incorporate wider
facilities to support multiple communities.

Option 6

No Preference - 12

Mot Worth Pursuing 83
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Worth Pursuing



Option 7 - Extend one of the existing schools and merge additional schools into it, to create
arural hub, as an alternative to the new build.

Option 7

No Preference - 14

Preferred Options - Participants were asked to indicate for each of the options, which would be
their first and second choices, which option they thought would be worth exploring further and any
that they thought was not worth exploring.

Preferred Options

Option 1 118 [ 7 51— 29 1
Option 2 31 I 36 16 T @9 1
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Comments

¢ There are four schools within a very close proximity of each other - Gartly, Rhynie, Kennethmont
and Clatt. What a great opportunity to build one brand new school to house all of these on a
neutral site. | think there will always be reaction from parents if the plan was to merge with
another school but a brand new build for all schools with extra facilities would definitely be more
appealing. One HT instead of four alone would save a lot of money. But | think it has to be on a
neutral site so that it is new for everyone so all pupils have something exciting to look forward
to.

¢ Ask the families who are at the school what they wish as at the end of the day it is only them
who are really affected. Also find out how many children are intending to register for the school
in the next 5 years to see if a new build warrants the money.

¢ | understand the impact that the school problem must have had on families in the Gartly area
however | find it incomprehensible how so much money could be spent on building a new school
that doesn’t have as many children as e.g. Gordon Primary which could benefit from additional
budget to update the building. In terms of providing for the greater good, it does not make sense
to spend so much on a small school with few children when that money could be divided between
many other places that would benefit greatly from it. You should look into trends on families in
the area and try to predict how many children are likely to be at the school in e.g. 10/15 years
and that should be a good indicator of whether or not the options stated above are viable.

¢ Given the diminishing school roll prior to the contamination, | think it would be a huge waste of
money to rebuild the school and reinstate. The kids are used to going to new schools now and
the money could be used to improve the facilities at these schools



There’s no way the council should even be considering spending a huge amount of money to
replace such a small school when there are lots of other small schools nearby that have falling
numbers too. This has to be a decision to make best use of what other resources (i.e.
neighbouring schools) are already staffed and available. Much better for the children to have a
wider group of children to learn with.

The money used to build a new school could be used for other schools in the surrounding area
such as Gordon Primary School in Huntly which would benefit from this money.

Don’t spend lots of money on building a new school for such a small amount of pupils - complete
waste of money

People put their kids to small schools because they like that environment for their kids. A bigger
school would not go down well at all.

With current financial crisis local governments are facing | don't think a cost of over a million
pounds can be adequately justified for a school with an intake of this number

I think Gartly School should be reinstated, what happened was an accident and the roll has only
gone down due to the oil leak.

These small rural schools might be seen as some as the "heart of the community" but in reality
they are a financial burden and often do not offer youngsters a rich experience due to lack of
resources. | would like to see greater reduction in these costly, small schools.

My reasons for selecting to reinstate now mainly fall with regards to losing the nursery provision.
(Yes | know they aren't zoned) but have reaped the benefits of Gartly Nursery. The space, the
experience as being part of that school environment and them being well established in the
school setting and community from an early age set them up across the board, educationally
and with peers. Also for us as parents in the rural community to meet others and settle. To lose
these spaces will have a detrimental effect on what these children will miss out on. Shared
school shows, sports days, trips etc. The thought of travelling 20 miles there and back then the
same again to Insch or Huntly for a nursery place is ridiculous. It deprives these children of so
positives and makes them a 'number.' Makes them a number in a wider setting that will make
friends only to be torn away from them in different directions when the time comes to start school.
Yes, Rhynie Nursery is there, but it can't host the same equivalent as both Gartly and Rhynie
being open. Children should be entitled to a nursery placement in their community or close
surrounding communities. These are children who don't deserve to be lost after a community
has already suffered such a great loss. Its hearts already been ripped out and scattered across
the shire! If there is a stand alone nursery due at Insch, could the top end of Gartly be turned
into a stand alone nursery for the surrounding areas? You've Clatt, Kennethmont, Gartly,
Rhynie, Lumsden and all routes in between from the tin hut, out the back road towards
Drumblade, out through Kennethmont to Duncan stone, the distillery, Clatt and surrounding
areas all fighting for what, 20 spaces at Rhynie? Our kids loved their time at Gartly and
everything it had to offer across the board. As for school catchments its such a vast area
covered. Realistically parents will enquire at their chosen school that works for them if they have
the right to choose, whether Kennethmont, Drumblade, or Rhynie? Some families are basically
a stones throw from Drumblade where as the others are perhaps not even 2 miles from
Kennethmont. Kennethmont and Drumblade make the most sense. Kennethmont already have
such strong bonds with the Gartly community because of the nursery being the starting point for
families. With time that bond may change to Rhynie and folk might stay on there and ease
Kennethmont numbers. Although, depending on the housing approval for Kennethmont
goodness knows where those kids will go! A nursery at Kennethmont added on? Gartly Nursery
was the one place that brought us together with so many families and the wider community.
Many of which have been solid friendships for life. | will always be deeply grateful for that
experience. | feel deeply saddened that others may not experience this with Gartly not here and
with Rhynie being the size it is. Even extending Rhynie to offer more early years? Something
needs done and it's not shipping them off to bigger settings.

The children are already at Rhynie. There is plenty room at Rhynie School for them. Perhaps if
they had transferred to Rhynie and been integrated in with the Rhynie pupils to start with instead
of being segregated, a more inclusive environment would have been created.

Enough money has been spent already. Make use of the existing school at Rhynie as there is
more than enough capacity there.



Use the money to improve all schools. Merge the schools with very low current attendance |I.e.
capacity 50, attendance under 20.

Promoting the benefits of smaller schools to parents.

By closing Gartly School you increase travel / school transport costs and environmental impact
forever. It also makes Gartly a less desirable village to settle with a young family.

Put Gartly to Clatt

Closing all of the rural schools that cost a fortune to keep open given the low school numbers.
and build a new super primary school to replace Gordon primary school. So there would be two
primary schools feeding to the Gordon schools - one in Huntly and one in Insch. Provide
transport for the rural kids. Use this as an opportunity not just to close Gartly but to look at the
wider community

Putting in a community hub along side the school could offer local communities access to
services like dyslexia hubs or respite facilities, mental health hubs, children's after school clubs,
community and children's support groups could be offered more locally than Aberdeen or Elgin.
I was a pupil at Gartly School [in the 1970s]. | am so sad to see it in the run down state it currently
is in. Closing it has ripped the heart out of the village and community. | have very happy and
fond memories of my childhood both in the village and at the school. The school and community
club are vital to the village and surrounding catchment area please let’s see the school re-open
again!

Look at zoning for Gordon Primary to reduce numbers here and increase the new Hub school
to 2 class per stage school.

Purchase a building for example a large 4 bed house and somehow turn it into a school, surely
this would cost a huge sum less than building an entirely new one?

School class size must be a priority to maximise children's learning and currently class sizes in
most schools are too big, teachers cannot give support to those pupils most in need so any
decision must be based on what gives class sizes that benefit children and teachers

Please explain why you cannot guarantee that there will be 'no contamination'. Surely there are
ways to mitigate against any effects from residual contamination? This has not been clearly
presented to councillors and it was asked that this be explained to E&CS when the report was
presented to them.

| think Gartly School could either be merged with Rhynie School and formalise their current
arrangement or build an extension/rural hub with Kennethmont school as a lot of Gartly pupils
chose Kennethmont instead of moving to Rhynie. Also Kennethmont roll is rising so they would
need work in the future anyway to gain more capacity so makes sense to extend or create a
rural hub with a few smaller schools such as Gartly and Clatt.
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