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Proposal for the future provision of Additional Support Needs specialist
education in the Peterhead and Mintlaw clusters

SUMMARY PROPOSAL
It is proposed that:

Education provision at the existing Anna Ritchie School should be
discontinued with effect from July 2025;

Existing and future pupils of Anna Ritchie School should continue their
education at the new Peterhead Community Campus located at Kinmundy
Road, Peterhead from August 2025.

This document has been issued by Aberdeenshire Council in accordance with the
Schools (Consultation) (Scotland) Act 2010. The Act requires that changes to the school
estates, such as relocation, are subject to rigorous statutory consultation.

Relocation is a process when a new school building is to be built on a new site and all the
pupils and staff will transfer to the new building. This is not considered as a closure.

The school affected by this proposal is:

Anna Ritchie School

DISTRIBUTION

A copy of this document is available on the Aberdeenshire Council website:
http://www.aberdeenshire.gov.uk/schools/education-consultations/
or by e-mailing: LearningEstates@aberdeenshire.gov.uk

This document will be provided to:

Parent Council of Anna Ritchie School

Parent Councils of all schools within Peterhead and Mintlaw clusters
Parents of the pupils of Anna Ritchie School

Parents of pupils of Peterhead Academy

Pupils at Anna Ritchie School

Pupils at Peterhead Academy

Pupil Councils of all schools in the Peterhead and Mintlaw clusters
Staff at Anna Ritchie School

Staff at Peterhead Academy

Staff of all schools within the Peterhead and Mintlaw clusters
Trade union representatives of the above staff

Early Years Partner Providers in Peterhead

Educational Psychology Team

Community Child Development Team

Boddam Community Council

Buchan East Community Council

Cruden Community Council

Longside and District Community Council

Peterhead Community Council

Relevant users of Anna Ritchie School


http://www.aberdeenshire.gov.uk/schools/education-consultations/
mailto:e-mailing_Enhancedprovisionproject@aberdeenshire.gov.uk
mailto:LearningEstates@aberdeenshire.gov.uk

Education Scotland

A copy of this document is also available from:

Aberdeenshire Council, Buchan House, St Peter Street, Peterhead, AB42 1QF
Peterhead Library, St Peter Street, Peterhead, AB42 1QD (subject to opening due
to Covid-19 restrictions)

Peterhead Leisure and Community Centre, Balmoor Terrace, Peterhead,

AB42 1EP (subject to opening due to Covid-19 restrictions)

Learning Estates Team (call 01771 676600 or email
LearningEstates@aberdeenshire.gov.uk to arrange for a paper copy to be posted)
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Legislative Background

The proposal is advanced within the context of all applicable legislation.
Amongst other duties, education authorities are required to secure adequate
and efficient provision of school education (Section 1 of the Education Act
1980); and to endeavor to secure improvement in the quality of school
education in schools that are managed by them (Section 3 of The Standards in
Scotland’s School Act 2000).

Introduction

Aberdeenshire Council strives to allocate its resources in a way that ensures
the quality of all of its services. It attaches particular importance to providing
the best possible educational experience for all of the pupils in its schools.

On 31 October 2013 Education, Learning and Leisure Committee approved the
adoption of a set of principles in relation to the Learning Estate. It was agreed that
a workshop should be held with elected members and stakeholders to apply
strategic principles to the Peterhead network.

On 26 March 2015 the Learning Estates Strategy was presented at Education,
Learning and Leisure Committee which stated the approach in Peterhead
following extensive local engagement provides education and other benefits for
pupils, parents and the wider community in a way which is sustainable in the
longer term.

Peterhead Community Campus project has been a Council priority since 2016
and has been a project within the Education & Children’s Services Service Plan
2016-20109.

At the full meeting of Aberdeenshire Council on 8 February 2018 a replacement
community campus at Peterhead was agreed for the Aberdeenshire Council’s
Capital Plan and at its meeting on 27 June 2019 the site at Kinmundy was
approved.

This proposal document is focused upon Anna Ritchie School. Located within the
Buchan area of Aberdeenshire, Anna Ritchie School serves as the Community
Resource Hub for the Peterhead and Mintlaw Community School Networks.

This proposal does not impact upon secondary provision at Peterhead Academy
and primary provision at Boddam School, Buchanhaven School, Burnhaven
School, Clerkhill School, Dales Park School, Longhaven School (currently
mothballed), Meethill School, Peterhead Central School, Port Erroll School and
St Fergus School. Other elements of the community campus will be subject to
separate engagements.

The consultation will run from 7 December 2020 until 26 February 2021. A public
meeting will be held to discuss the proposal on 20 January 2021. Details about
the meeting will be published one week prior to the meeting on the Council’s
website: http://www.aberdeenshire.gov.uk/schools/education-consultations/

The consultation process for this proposal is set out in detail within Section 12.
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Reason for Proposal

The proposal is to relocate Anna Ritchie School from the current site to
Peterhead Community Campus and into a purpose-built all-through (4-18)
facility to provide a co-located Community Resource Hub.

Anna Ritchie School is a Community Resource Hub in north Aberdeenshire,
serving Peterhead and Mintlaw clusters, which provides pre-school, primary
and secondary education for children with complex needs through full-time,
part-time and assessment placements.

Below map shows the catchment area of Anna Ritchie School.
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Anna Ritchie School

The school current roll of Anna Ritchie School 75 (SEEMIS extract as of 30
September 2020). The year group numbers for the current session are as
follows:

- P1-P7 — 43 pupils
- S1-S6 — 32 pupils

The school provide pre-school Additional Support Needs specialist education
for 3 pupils in total.

Blended placements are offered to pupils from Peterhead Academy and
Mintlaw Academy.

The existing Anna Ritchie School building is scored B under both, condition
and suitability, as outlined in the Core Facts returns required by the Scottish
Government.

The (Consultation) (Scotland) Act 2010 requires that when a school is to be
relocated then a consultation must be undertaken with all relevant
stakeholders.
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Details of the Proposal

This proposal for relocation of Anna Ritchie School from its current site to the
new Peterhead Community Campus has emerged from a wider engagement
process regarding secondary school provision in the Peterhead area.

This proposal for relocation of Anna Ritchie School from its current site to the
new Peterhead Community Campus has emerged from a wider engagement
process regarding secondary school provision in the Peterhead area.

At its meeting on 8 October 2020 Education & Children’s Services Committee
agreed to adopt the proposal to relocate Peterhead Academy to the new
community campus at Kinmundy.

To ensure a holistic approach has been adopted, it was important to engage
widely and consider ways to improve educational, social and related
opportunities for all children, young people and the wider community.
Accordingly, informal engagement with Anna Ritchie School staff, parents and
carers was an essential part of this process.

As part of the engagement process, two options were identified for Anna
Ritchie School which were a merger with other schools located in the new
campus or relocation into the new campus. This was investigated and meetings
were held with parents, carers and staff of Anna Ritchie School in 2019. At that
stage, there was a strong feeling from parents and staff of Anna Ritchie School
around the option to relocate rather than to merge with other schools.

As a result, officers further explored the option to relocate Anna Ritchie School
to Kinmundy retaining its identity in a purpose-built area of the campus.

On 29 January 2020 a workshop session was arranged for Anna Ritchie School
parents and carers to discuss options for integrating the school into Peterhead
Community Campus.

On 12 November 2020 Anna Ritchie School’s Head Teacher and parents’
representatives had an opportunity to visit St Andrew’s School and shared
spaces and facilities associated with the school located in Inverurie Community
Campus.

Parents/carers and staff of Anna Ritchie School had an opportunity to view the
designs and participate in virtual visit of St Andrew’s School.

Developing Requirements

The replacement Anna Ritchie School will be fully accessible and specially
designed and equipped with modern solutions to meet specific needs and
ensure that the best learning opportunity is afforded to every Anna Ritchie
School pupil.

It will be delivered using the accommodation model developed for St Andrew’s
School at Inverurie Community Campus and will comprise of purpose-built
accommodation designed to meet the learning and care needs of pupils with
complex additional support needs, such as:

- Separate ASN Entrance

- Class bases and learning spaces

- Life skills areas

- Therapy rooms

- Nurture Spaces

- Quiet Area

- Sensory support: white and dark rooms



- Medical room

- Soft play space

- Changing places and accessible toilets

- Equipment and resource storage

- Laundry

- Therapy pool

- Dedicated outdoor learning space and sensory garden
- Dedicated ASN parking

A consultation will be carried out to define requirements of pupils with complex
additional support needs. The process will involve reviewing existing
accommodation and interviewing officers, school management and staff to
develop a brief for the design.

The outcomes of the brief will be a subject to a workshop during which the
proposals will be discussed and tested before being finalised into the final brief.
Parents and staff will be given an opportunity to review and discuss the
proposed plans and to consider opportunities and challenges.

Educational Benefit Statement

Scotland’s Learning Estate Strategy ‘Connecting People, Places and Learning’
developed by Scottish Government and COSLA contains ten guiding principles
and Local Authorities are required to take account of these principles in
planning changes to their school estate, namely:

- Learning environments should support and facilities excellent joined up
learning and teaching to meet the needs of the learners;

- Learning environments should support the wellbeing of all learners,
meet varying needs to support inclusion and support transition for all
learners;

- The learning estates should be well managed and maintained, making
the best of existing resources, maximizing occupancy and representing
and delivering best value;

- The condition and suitability of learning environments should support
and enhance their function;

- Learning environments should serve the wider community and where
appropriate be integrated with the delivery of other public services in
line with the place principle;

- Learning environments should be greener, more sustainable, allow safe
and accessible routes for walking, cycling and wheeling and be digitally
enabled,;

- Outdoor learning and the use of outdoor learning environments should
be maximized;

- Good consultation about learning environments, direct manage with
learning and communities about their needs and experiences, and an
involvement in decision making processes should lead to better
outcomes for all;

- Collaboration across the learning estate, and collaboration with partners
in localities, should support maximizing its full potential;
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- Investment in Scotland’s learning estate should contribute towards
improving learning outcomes and support sustainable and inclusive
economic growth.

On 30 January 2020 Education and Children’s Services Committee approved
Accessibility Strategy which outlines the present and future developments to
enhance and improve access to a quality education to all pupils.

Aberdeenshire Council believes this proposal will provide a range of
educational benefits and enhance the Council’s efforts to meet statutory
obligations enshrined in:

- The Education (Scotland) Act 1980

- The Standards in Scotland’s Schools etc. Act 2000

- The Local Government in Scotland Act 2003

- The Education (Additional Support for Learning) (Scotland) Act 2004

- The Educational (Additional Support for Learning) (Scotland) Act 2009
- The Equality Act 2010 and

- The Children and Young People Act 2014

The following educational benefits have been identified for the pupil groups below:

- Pre-school, primary and secondary aged pupils at Anna Ritchie School
- Mainstream primary and secondary aged pupils attending Peterhead
Community Campus

5.4.1. Inclusion: inclusive education and inclusive community

The proposal presents an opportunity to develop a sense of belonging,
engagement and ownership for all pupils and staff across an inclusive campus
offering both a richer cultural and learning experience. Co-location of specialist and
mainstream schools could promote wider staff awareness, understanding and
celebration of diversity and raise expectations of professional behaviours and
practice.

Opportunities for inclusive and collaborative learning (where appropriate) through
access to flexible learning spaces can further promote positive attitudes to diversity
and difference.

It is recognised that the proposal to co-locate specialist and mainstream education
will present both opportunity and challenge alike to both school’s management and
staff teams, and for parent and pupil bodies. However, there is a commitment to
collaborate to develop positive relationships and sense of mutual respect and
responsibility within and across peer groups.

5.4.2. Inclusion for pre-school / primary pupils

Some Anna Ritchie School parents identified concerns about the vulnerability of
their children accessing a more mainstream environment, with particular reference
to the attitudes and behaviours of academy pupils. However, other parents
identified possible approaches to address such concerns by initiating early
engagement with and between pupils from Anna Ritchie School and Peterhead
Academy, to explore and develop a shared vision and strategy for inclusion and
positive relationships.



There would also be benefits for pre-school, primary and secondary-aged pupils
across the area (Peterhead and Mintlaw clusters) would benefit from accessing
inreach and outreach services and programmes through Anna Ritchie School
within an extended inclusive environment.

5.4.3. Learning environment

Pupils at Anna Ritchie School will have access to a purpose built, fit-for-purpose
and future-fit facilities for meeting complex additional support needs, with a range
of appropriate accommodation and facilities including both Anna Ritchie School-
specific facilities and shared access to facilities within Peterhead Community
Campus. The proposal would provide a structured, supported and specialist
learning environment for those Anna Ritchie School pupils who require it, and on-
site access to mainstream/inclusive learning opportunities which may be beneficial.

The current accommodation and facilities would be both improved and increased,
with the proposed Anna Ritchie School offering purpose-built classroom bases and
a range of break-out, general purpose, life-skills, individual and therapy spaces.
Further the current and inadequate offer of sensory and soft-play facilities will be
both increased and improved with the provision of state-of-the-art white rooms,
sensory rooms and soft-play suites.

The proposal would provide an improved wireless-enabled learning environment to
allow the use of mobile devices throughout the campus, and to promote digital
literacy and independence in learning for all pupils. The increased use of mobile
devices would promote the use of specialist and alternative technologies for pupils
with speech, language and communication needs as they access the wider learning
environment across the campus.

Pupils at Anna Ritchie School would also have on-site access to the full range of
learning, community and sport facilities across Peterhead Community Campus.
The current on-site offer of sport facilities is limited to a warm water pool and an
inadequate gym hall with limited equipment.

The proposal will provide a dedicated and distinct outdoor learning space and
sensory garden to ensure that pupils’ outdoor learning experiences are maximised.

The proposal would both improve and increase on-site access to state-of-the art
leisure and sporting facilities, including: fithess suite; dance studios; sports hall;
multi-use games area, playing fields, hydrotherapy pool and other pools that may
possibly be located in the complex.

The proposal would also mean on-site access for Anna Ritchie School pupils to a
range of community facilities and Community Learning and Development (CLD)
services.

Pupils attending Peterhead Academy and the proposed primary schools would
have scheduled access to the range of sensory, soft-play, life-skills and therapy
facilities, albeit with a priority access to Anna Ritchie School pupils.

Pre-school, primary and secondary-aged pupils across the area (Peterhead and
Mintlaw clusters) would continue to benefit from accessing inreach services and
programmes through Anna Ritchie School but within the proposed purpose-built
range of teaching, sensory, therapeutic and community/leisure spaces.



5.4.4. Curriculum

The proposal has the potential to enhance learning for all pupils by facilitating
access to a more personalized and relevant curriculum. In being able to access
state of the art learning spaces, including white rooms, sensory rooms, soft-play
suites and a sensory garden, pupils are supported to add depth, breadth and
challenge to learning.

Sensory suites, life-skills areas and community cafes will provide opportunities for
intensive and extended interventions for pupils, facilitating experiences such as
social and communication skill development, sensory learning, independent and
life-skills development.

Facilities such as science labs, technology workshops, drama suites, dance
studios and libraries will support and enhance learning as well as supporting
transitions. These faciliies will also benefit pupils who access
mainstream/Enhanced Provision learning arrangements across the wider campus.

With carefully considered timetabling, pre-school and primary-aged Anna Ritchie
School pupils would have access to these spaces and facilities across the campus.

Both pupils and staff at Anna Ritchie School would have more ready access to
subject specialist staff providing increased opportunities for accredited courses
and qualifications (pupils), and for professional consultation and collaboration
(staff).

Staff at Peterhead Academy would have access to specialist experience and
expertise to support Peterhead Academy pupils with additional support needs to
access the curriculum.

The proposal would promote an emphasis on personalisation and choice, rather
than ‘specialist’ standardisation through the provision of flexible and shared
learning spaces and access to a wider range of curricular facilities. For example,
pupils with complex needs can access state-of-the-art music facilities to enhance
and intensify their learning experience.

There would also be benefits for pre-school, primary and secondary-aged pupils
across the area (Peterhead and Mintlaw clusters) who would continue to benefit
from accessing inreach and outreach services and programmes through Anna
Ritchie School by accessing an enhanced curricular offer across the community
campus.

5.4.5. Raising attainment and achievement

The proposal to co-locate a complex needs school and a secondary school on the
community campus, alongside a potential primary school and community and
leisure facilities, could improve levels of pupils’ achievements and broaden the
range of opportunities for young people to develop their skills for life, work and
learning. This would be the case for pupils from both Anna Ritchie School and
mainstream secondary and primary pupils.

There would be improved opportunities for flexible Senior Phase pathways for S4-
S6 Anna Ritchie School pupils through improved opportunities to access:

- Appropriate qualifications/courses in a wider range of subject areas



- On-site supported work experience and volunteering opportunities
- On-site Community Learning and Development (CLD) programmes

There would be improved access to an extra-curricular programmes and wrap-
around care to promote wider achievement. There would be increased potential
for more flexible and responsive Senior Pathways to be delivered in more
mainstream experiences and environments which could contribute to improved
post-school destinations that promote independence and inclusion in the
community.

The proposal has the potential to promote more seamless transitions for
secondary-aged pupils between specialist and mainstream learning environments,
based on responsiveness to pupil needs and interests rather than administrative
and staffing arrangements.

It is acknowledged there may be a challenge for both school management teams
to collaborate to ensure staffing and timetabling procedures facilitate full access
for all to resources available. It is anticipated however, that with effective
collaboration that effective operating procedures could be identified to support this
aim.

There would also be benefits for pre-school, primary and secondary-aged pupils
across the area (Peterhead and Mintlaw clusters) who would benefit from
accessing inreach services and programmes through Anna Ritchie School with an
increased range of opportunities to attain and achieve.

5.4.6. Integrated services

Mainstream / Enhanced Provision

Co-location with mainstream/Enhanced Provision would ensure Anna Ritchie
School pupils on the campus can access the right support, in the right place, at the
right time through a universal, targeted and specialist support. The proposal would
provide a structured, supported and specialist learning environment for those Anna
Ritchie School pupils who require it and access to mainstream/inclusive learning
environments for those who can benefit.

Community Learning and Development (CLD)

Co-location with the CLD team will allow for timely and responsive collaboration
between school and CLD staff around the development of community learning
programmes for individual and groups of children and young people.

5.4.7. Professional development

The proposal to relocate Anna Ritchie School within Peterhead Community
Campus has the potential to promote increased opportunities for professional
development for Anna Ritchie School, academy, primary, community and partner
staffing.

The proposal will provide an improved working environment and access to modern
resources and facilities. Being part of a larger professional community, will promote
opportunities for joint professional development and increased opportunities for
leadership development. A greater concentration of teaching staff in one location,
with a broader range of staff experience will allow for better sharing of good
practice and a broader range of materials and resources. Staff will be able to work
more collaboratively and effectively on improving professional and reflective
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practice and self-evaluation.

The co-location of related professionals from different professional backgrounds
and disciplines will promote more holistic understanding of child development and
early intervention approaches.

Likely educational effects and benefits on any other users of the school’s facilities:

Children and young people with additional support needs across the wider
community who access Wrap-Around Care services will have improved access to
improved facilities through after-school, weekend and holiday respite/clubs hosted
at the new campus, including specialist, community and leisure facilities.

Families of children and young people with additional support needs across the
wider community will have improved access to improved specialist, community and
leisure facilities after school, at weekends and during school holidays. The range
of facilities will allow for whole family engagement in a range of activities within the
community campus. For example, parents and siblings could access community
and leisure activities while children and young people with complex needs could
access specialist facilities, such as the hydrotherapy pool.

Adults with complex needs living in the locality will benefit from the above proposed
relocation through improved access to improved specialist facilities (i.e.
hydrotherapy pool) through community letting, perhaps through Skills
Development Scotland packages.

Alternatives to the proposal

Over the course of the informal engagement process a range of alternative
possibilities have been considered and discounted as noted below:

- Continuing the status quo with Anna Ritchie School remaining in situ.
However, this would not meet the council’s aims to provide the best
possible education opportunities for the young people educated in Anna
Ritchie School.

- Merging Anna Ritchie School with other mainstream schools located in
the new campus. However, there was a strong feeling from parents and
staff of Anna Ritchie School that merging would contribute to
undermining the integrity of the school community and losing the
positive impact Anna Ritchie School currently have on their pupils.

- Another alternative to the proposal was to leave Anna Ritchie School on
its existing site with improvements to the current site as required. Such
alternatives would not be in alignment with both national and local policy
and recognised practice in the promotion of campus models, and of
promoting social and educational inclusion.

- A further alternative proposal was a new stand-alone build on the
Peterhead Community Campus site, but such an alternative would not
be feasible given the footprint of the site and the ambition to promote a
community campus model and the flexible shared use of space.
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Effect on the local community
This proposal will not negatively impact on local, social or economic activities.

The new school co-located in the community campus will have access to
comprehensive purpose-built community and leisure facilities as part of the
complex.

The community campus will extend and enhance availability for groups and
individuals to make use of the facilities available through the letting system.
Members of the community will be able to access the community and leisure
facilities and a range of specific facilities located at the community campus.

School Transport

Given that Peterhead Community Campus is 0.8 miles from the current site of
Anna Ritchie School, it is not anticipated there will be significant implications
for school transport arrangements.

All nursery and primary pupils, and all secondary pupils at Anna Ritchie School
are entitled to authority-provided home to school transport.

Any transport arrangements for Anna Ritchie School pupils would be made in
line with the current Aberdeenshire Council School Transport Policy. Under this
policy, free home to school transport to pupils with additional support needs
will be provided if this has been authorised by the appropriate Head of Service.

Anna Ritchie School will be a distinct facility integrated within Peterhead
Community Campus with a separate entrance and parking space to ensure
pupils’ safety during drop-offs and pick-ups, which will be fully controlled
through an approved access strategy.

There will be safe walking routes across the community campus for any
families who wish to use them.

Sustainability

Sustainability is a key factor in the design of the new school and is being
incorporated into every feasible aspect. This ranges from the materials used,
to the heating system, lighting and also landscaping of the external site to
encourage biodiversity.

The new school’s design, construction and operation will be environmentally
and energy efficient; contributing directly to delivering the year-on-year
reductions in greenhouse gas emissions introduced by the Climate Change
(Scotland) Act 2009.

The Climate Change (Scotland) Act 2019 sets targets to reduce Scotland's
emissions of all greenhouse gases to net-zero by 2045 at the latest, with short-
term targets for reductions of at least 56% by 2020, 75% by 2030, 90% by 2040
and the Council have an essential role in supporting the Scottish Government
in meeting its targets.

Managing and reducing carbon footprints forms a part of the Council’s Carbon
Reduction Strategy to ensure a substantial reduction of CO, emission and
energy consumption and as a result significant costs savings.
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Expansion of outdoor learning and increased use of outdoor learning
environments will have an essential impact on reduction of energy consumption
and greenhouse gas emissions. Sustainable learning environments will
support adaptation to continuous climate changes.

Any changes to transport arrangements will be minor with a minimal
environmental impact.

The proposal offers a sustainable solution that will provide improved services
and supports through the Community Resource Hub of Anna Ritchie School to
both current and future pupils, and to school-aged children with additional
support needs in the Peterhead and Mintlaw clusters.

By providing state-of-the art and future-fit facilities, the proposal offers a
sustainable solution to provide both inreach and outreach supports and
services to a generation of children and young people with complex needs.
Further, the close location to the academy, a proposed primary and community
services will provide opportunities for operational efficiencies and for flexible
and evolving use of space in response to emerging and changing community
and learner needs.

Equal Opportunities

An Equality Impact Assessment (EIA) is a statutory requirement of the Council
to assess the policies and practices necessary to meet the requirements of
antidiscrimination and equalities legislation. It also affords an opportunity for
the Council to consider the impact on the education service. In addition, an EIA
can provide more information to develop and deliver services that meet the
needs, in this case, of children and parents.

The aim of an EIA is to examine policies and practice in a structured way to
make sure that adverse effects on equality target groups are avoided. It is also
atool to enable the Council to assess what positive steps it can take to promote
equality of opportunity and measure the results of the actions that have been
taken.

The relocation of Anna Ritchie School has been assessed as having a positive
impact on Disability and a positive and negative impact on Age - Younger/Older
protected groups. A neutral impact has been identified for remaining groups
with protected characteristics.

The negative impact identified for Anna Ritchie School pupils around
transitioning to the community campus will be mitigated through sensitive and
careful transition planning arrangements as detailed in the EIA.

As part of the consultation process the Council will consult with a range of
stakeholders, including staff, parents/carers and children, and will address
comments about equality during the consultation period.

Under The Equality Act 2010 education providers must not treat disabled pupils
less favourably and should take reasonable steps to avoid putting disabled
pupils at a substantial disadvantage. Existing arrangements in place for pupils
with additional support needs within the school will continue. The new school
will be fully accessible and designed to be inclusive, and so would not have a
negative impact on any child who has a disability.
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Implications for staff

On completion of the new community campus at Kinmundy it is anticipated that
teaching and support staff based at the existing school will transfer to the new
school, in line with their existing contract and HR & OD policies and
procedures.

There are no anticipated negative implications for school staffing beyond
relocation of workplace.

Further consultation is required with reference to catering and janitorial
staffing, and officers will liaise closely with relevant staff members within the
context of the wider project development.

Consultation will take place with individual members of staff themselves and
with Trade Unions representing these staff at a time closer to the opening of
the new school, should this proposal be accepted.

Consultation Arrangements

At its meeting on 3 December 2020 Aberdeenshire Council’s Education &
Children’s Services were asked to agree the commencement of a statutory
consultation. No decision will be taken by the Council on the proposal
contained in the paper until after the end of the consultation period. The Council
will then receive a report on the consultation and will make a decision on the
proposal.

As this consultation is occurring as part of wider capital building project, activity
will continue in terms of the planning process to ensure that if this proposal is
accepted the building programme will be able to finish within the timescales
required set for securing the funding from the Scottish Government.

The period for consultation will extend from 7 December 2020 until 26 February
2021 which covers a minimum period of 30 school days.

A copy of this document will be issued free of charge to all of the consultees
listed on the first page of this document and it will also be published on the
Council’s website: http://www.aberdeenshire.gov.uk/schools/education-
consultations/.

A public meeting will be held to discuss the proposal on 20 January 2021.
Anyone wishing to attend the meeting must book a place through Eventbrite.
Details on how to book a ticket at the face to face public meeting or to
attend the virtual meeting will be available one week prior to the meeting

on the Council’s website: http://www.aberdeenshire.gov.uk/schools/education-
consultations/.

Anyone who has difficulties booking a place should contact the Learning
Estates Team at LearningEstates@aberdeenshire.gov.uk or 01771 676600. The
meeting will be convened by the Council and the Council will present the
reasons for bringing forward the proposal. There will be an opportunity for
guestions and comments. Minutes will be taken so that comments can later be
summarised and considered.

Anna Ritchie School staff will be invited to participate in the consultation and
officers will work with the school to ensure appropriate engagement and
involvement with pupils.
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12.10.

12.11.

12.12.

12.13.

13.
13.1.

13.2.

An online survey will be available as part of the consultation. This can be
completed at the following address: OnlineSurvey/AnnaRitchieRelocation

The Council will also take into account written comments which should be
emailed to LearningEstates@aberdeenshire.qgov.uk. Alternatively, any
comments can be hand delivered or sent to Buchan House, St Peter Street,
Peterhead, AB42 1QF. Any comments should be received no later than 5pm
on 26 February 2021.

A copy of this document will also be sent to Education Scotland. They will also
receive a copy of any relevant written representations that are received by the
Council during the consultation period. They will also receive a copy of any oral
representations made at the public meeting and a copy of any other relevant
documentation. Education Scotland will then prepare a report on the
educational aspects of the proposal. In preparing their report, they may visit
the school and make such reasonable enquiries as they consider appropriate.

Consideration of Consultation Responses

The Council will review the proposal having regard to the Education Scotland
Report, written representations that it has received, and oral representations
made to it by any person at the public meeting. It will then prepare a report on
the consultation. This report will be published in electronic and printed formats.
It will be available on the Council website and from Council Headquarters, as
well as at Anna Ritchie School. Anyone who has made written representations
during the consultation period will also be informed about the report.

The report will include a record of the total number of written representations
made during the consultation period, a summary of the written representations,
a summary of the oral representations made at the public meeting, the
Authority’s response to the Education Scotland Report as well as any written
or oral representations it has received, together with a copy of the Education
Scotland Report and any other relevant information, including details of any
alleged inaccuracies and how these have been handled. The report will also
contain a statement explaining how the Council has complied with the
requirement to review the proposal in light of the Education Scotland Report
and representations (both written and oral) that it received.

The Consultation Report will be published at least 3 weeks prior to the Council
making a decision.

Decision making

The consultation report will be considered firstly by the Buchan Area
Committee who will be asked to make a recommendation as to whether the
proposed changes are implemented.

Following discussion and recommendation at Buchan Area Committee, The
Education and Children’s Services Committee will consider the report and be
asked to approve the officer recommendation in the report. This is expected to
be in Summer 2021.


https://forms.office.com/Pages/ResponsePage.aspx?id=BpPZ_i1NCUSVndDttzBKCw7FzPcry2pHqAU2dihKR1RUM1I3VjZBUTlVMlJLWjVFVUlVM1RVMDdHMyQlQCN0PWcu
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14. Conclusion

14.1. There are strong educational and financial arguments in favour of this proposal.

14.2. The Council believes that the measures proposed in this document will
enhance the provision of Additional Support Needs specialist education in the
Peterhead and Mintlaw clusters.
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