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ABERDEENSHIRE COUNCIL ARE PROPOSING, SUBJECT TO THE OUTCOME
OF THE STATUTORY CONSULTATION PROCESS;

Merge Fintry and King Edward Schools retaining only the Fintry School
building and permanently discontinue education at King Edward School

OR

Merge Fintry and King Edward Schools retaining only the King Edward
School building and permanently discontinue education at Fintry School

The proposal will apply to all primary aged pupils (P1-P7) residing within
Fintry School and King Edward School catchment areas

The proposal will also apply to any out of zone pupils currently enrolled at
King Edward School

The catchment area of Fintry School and King Edward School will merge
to become one catchment area.

The proposed change, if approved will implemented on the completion of
the school closure process.

This document has been issued by Aberdeenshire Council in accordance with the
Schools (Consultation) (Scotland) Act 2010 as amended. The Act requires that any
changes to the school estate, including the proposed closure of a school are subject
to a rigorous statutory consultation.

The schools affected by this proposal are:

Fintry School
King Edward School
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Distribution

A copy of this document is available on the Aberdeenshire Council website:
https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations/ or
by emailing LearningEstates@aberdeenshire.gov.uk

This document will be provided to:

Residents residing within the Fintry School catchment area
Residents residing within the King Edward School catchment area
Parents of King Edward School

Pupils at King Edward School

Staff at King Edward School

Trade Union Representatives of the above staff

Local Early Year providers

Local Elected Members

King Edward & Gamrie Community Council

Turriff & District Community Council

His Majesty’s Inspectorate of Education (HMIE)

A copy of this document is also available from:

King Edward School

Turriff Academy

Woodhill House, Westburn Road, Aberdeen, AB16 5GB
Learning Estates Team. Call 01771 676600 or email
LearningEstates@aberdeenshire.gov.uk to request a copy

Legislative Background

The proposal is advanced within the context of all applicable legislation.
Amongst other duties, education authorities are required to secure adequate
and sufficient provision of school education (Section 1 of the Education Act
1980); and to endeavour to secure improvement in the quality of school
education in schools that are manged by them (Section 3 of The Standards in
Scotland’s School Act 2000).

Under Scottish Government guidelines, both King Edward School and Fintry
School are classed as “remote rural” schools (areas with a population of less
than 3,000 people, and with a drive time of over 30 minutes but less than or
equal to 60 minutes to a settlement of 10,000 or more).

The Schools (Consultation) (Scotland) Act 2010 as amended requires that local
authorities must undertake a formal consultation with all relevant stakeholders
from all schools impacted whenever there are proposed changes to the existing
school estate.
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Introduction

Aberdeenshire Council strives to allocate its resources in a way that ensures
the quality of all its services. It attaches particular importance to providing the
best possible education experience for all pupils in its schools.

The proposal document is focused on both Fintry School and King Edward
School. Fintry School is located within Fintry, Turriff, AB53 5RN. King Edward
School is located within King Edward, Banff, AB45 3ND. Both schools are
located north of Turriff and are part of the Turriff Cluster and are non-
denominational schools.

The proposal document contains several maps, Pdf copies of all maps will be
made available on the Aberdeenshire Council website at the link given within
the distribution list. Printed copies of the maps will also be made available on
request at King Edward School.

The consultation will run from 16 February 2026 until 27 March 2026. A public
meeting will be held for all stakeholders to discuss the proposal at 6.30pm on
4 March 2026 at Turriff Primary School, Meadowbank Road, Turriff, AB53 4WB.

The consultation arrangements for this proposal are set out in detail within
Section 17 (Consultation Arrangements) of this document.

Details of Proposal

The Council proposes that Fintry School and King Edward School should merge
resulting in the closure of one of the schools. The educational benefits of this
proposal are fully detailed within Section 7.

The Council also proposes that the current catchment area for Fintry School
and King Edward School merge to become one catchment area zoned to the
school which is retained.

The Academy boundary areas for Banff Academy and Turriff Academy will
remain. The current Fintry School and King Edward School catchments with
the Academy boundary is shows in Map 1 below. King Edward School
catchment area is divided between Banff Academy and Turriff Academy.
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I\1/Iap 1 — Fintry and King Edward School catchment with Academy boundary
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Option 1 — Merge Fintry and King Edward Schools retaining only the Fintry
School building and permanently discontinue education at King Edward School

This option would result in the closure of King Edward School. Pupils and staff
would then be required to move to Fintry School to continue their primary
education.

As the current staffing arrangement will remain, this means curriculum
continuity and teaching approaches remain consistent. Pupils retain familiar
teachers and peers, which may reduce anxiety and maintain focus on learning.

If the Fintry building is chosen there will be a managed transition from King
Edward to Fintry over a defined period of time. This move could occur either
following the spring break in 2027, or at the start of the new school session in
August 2027.

As Fintry School is currently mothballed it remains watertight, and heating will
continue within the building to prevent deterioration. Weekly inspections are
carried out by the cluster janitorial team to ensure the property is appropriately
maintained. All resources have been retained to ensure the appropriate
resources are in place should the school re-open. Mobile IT equipment such
as ipads were transferred to the schools where the pupils relocated, and all
perishable items were moved to King Edward School.
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Option 2 — Merge Fintry and King Edward Schools retaining only the King
Edward School building and permanently discontinue education at Fintry
School

This option could result in the closure of Fintry School. The pupils and current
staff at King Edward School would remain.

Pupils would remain at King Edward School there would be no disruption to
teaching schedules or curriculum delivery.

This could be implemented on completion of the consultation process and
would not require a managed transition.

Pupil Engagement

The views of the pupils affected by this merger are an essential part of the
process, their views were gathered by school staff during the pre-engagement
period. Itis clear from the feedback received that the pupils are enjoying having
larger peer groups, the opportunity to make new friends and being part of a two
class school. Some of their comments are listed below

e More children, good teachers, more friends | like this school very much.

e People will support you and you will support them, and | love being with the
little ones, but it feels nice without the littles ones, they are just hard work.

e There is more than one class so there is less noise in the classroom, since

there are less people.

It feels nice being one big school.

We have more girls.

Less noise. More teachers. The classes

| like having PE with P1-4 and P5-7, it is also easier for the teachers and

easier to think.

e Fun school, good people, good things to do like stem Eco, handwriting,
grammar books and epic.

¢ We have more people in the pupil participation groups which is good because
we can give more support for Eco and Rights Respecting, it means we get
used to adapting to new people.

Parent and Staff Engagement

The views of the staff based at King Edward School were gathered during the
pre-engagement stage of the proposal. The staff are supportive of the merger
and have identified a number of educational benefits for the pupils which are
included within Section 7.

During November 2025, a survey was circulated to the parents and staff of King
Edward School, the purpose of the survey was for them to share their opinions
on the merger and provide them with further opportunities to ask questions.
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Additionally, the survey was made available to parents whose children
transferred to another primary school following the mothballing of Fintry School.

From the parent survey almost, all parents are supportive of the merger and
recognise the educational benefits of their children being part of a larger school
with more peers. However, parents are divided on which building should be
retained.

Public Engagement

During November 2025, a letter was posted to all residents within the Fintry
School and King Edward School catchment areas. The communication invited
them to attend a public meeting on 10 December 2025, which was held at King
Edward School.

The purpose of the meeting was to discuss the proposed merger of the schools
and the indicative timeline moving forward. This presented an opportunity for
the community to share their views and ask questions.

The public meeting was well attended by parents and community members
from both Fintry and King Edward. The consensus was that attendees
recognised the educational benefits of the merger for the children. However,
opinions were divided on which building should be retained.

Alternative uses for the building which is closed following the merger will be
further explored with the community during the consultation period and beyond.

It is important that this proposal does not have a negative impact on any
children currently attending King Edward School and they have continuity in
their education.

Reason for Proposal

On 1 February 2024, Education & Children’s Services Committee approved the
start of engagement with the Turriff Cluster to begin place based discussions
with parents, staff and the wider community. This represented Phase 1 of the
review into the learning estate.

An infographic and survey were issued to all schools and parent councils within
the Turriff Cluster with a request for them to be forwarded to parents. They were
also shared widely within the community including social media. A total of 361
participants completed the survey.

Public responses to the Turriff Cluster survey suggested that mergers or
closures involving Crudie School, Fintry School and King Edward School should
be progressed. All three schools are in close proximity of each other and have
a capacity of 50 pupils or fewer.
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On 10 October 2024, Education & Children’s Services Committee agreed for
officers to work with Crudie, King Edward and Fintry Schools regarding a
possible merger in future years. Further engagement was to be carried out in
Spring 2025 and a solution identified for August 2026 or August 2027.

On 26 March 2025 officers met with the staff and parents of Fintry School and
King Edward School. It was discussed at the meeting that due to changing roll
projections Crudie School would no longer be considered as part of a
merger. A merger would be considered for Fintry and King Edward Schools
due to their declining rolls from August 2027. At the time Fintry School had a
roll of 20 pupils, King Edward School had a roll of 16 pupils.

There was no consensus about which school building should be retained
following the proposed merger. Parents were informed that an option appraisal
would be carried out to identify the preferred site.

On 28 October 2025, officers met with the staff and parents of King Edward
School, where they were informed that the option appraisal had not identified a
preferred site as Fintry and King Edward Schools has received comparable
scores.

Parents were also informed that officers would initiate a statutory consultation
under the Schools (Consultation) (Scotland) Act 2010 to determine which
school building should be retained for the merger.

On 29 January 2026. Education & Children’s Services Committee were
presented the outcome of the option appraisal. The Committee authorised the
launch of a statutory consultation for the merger of Fintry School and King
Edward School.

Current Details

The Turriff Cluster consists of seven primary schools, Auchterless, Crudie,
Fintry, Fyvie, King Edward, Monquhitter and Turriff Primary Schools. Each of
the primary schools are within the catchment for Turriff Academy with the
exception of King Edward School which has its catchment divided between
Turriff Academy and Banff Academy. Map 2 below shows the primary schools
within the Turriff Cluster.
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Map 2 — Primary Schools within the Turriff Cl
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Fintry School is bordered by Crudie, Monquhitter, Turriff Primary and King
Edward Schools.

King Edward School is bordered by Crudie, Fintry, Turriff Primary, Banff
Primary and Macduff Primary.

Map 3 below shows both Fintry and King Edward School and the surrounding
schools. Banff Primary, Macduff and Bracoden Schools are all within the Banff
Cluster. The distance between Fintry School and King Edward School is
approximately 3.5 miles (sourced from Google Maps).

Map 3 — Fintry and King Edward Schools and surroundin
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Fintry School

Fintry School delivers primary education from P1 to P7 and pupils were taught
in a multi-composite class. The school has a capacity for 50 pupils.

On 19 May 2025, the school had a roll of 17 pupils, therefore operating at a
capacity of 34%. Of the 17 pupils, seven (41%) resided within the Fintry School
catchment area. The remaining 18 (59%) of the roll resided within the Turriff
Primary School catchment area.

During May 2025 officers were informed that due to families moving from Fintry
School there would be a decrease in the roll leaving the school with a roll of
eight for the 2025/26 session. Therefore, a decision to temporarily mothball
Fintry School from the start of the new term, August 2025, was taken by the
Director of Education and Children’s Services in June 2025.

On 8 September 2025, data shows that there were 20 primary aged pupils
residing within the Fintry School catchment area, 14 of which attended Turriff
Primary School. The remaining 6 pupils attended either Crudie, King Edward
or Monquhitter Schools.

The school building was constructed in 1964, the layout comprises of two
classrooms, one of which is accessed by steps, a general purpose hall which
is used for assemblies, dining and PE. There are also ancillary spaces such as
a kitchen, an office which is shared by the Head Teacher and Administrator, a
staff room, as well as staff and pupil toilet facilities.

The outdoor areas consist of a concreate area at the front of the school and a
spacious grass field at the rear of the school. There is a concrete car park at
the front of the school adequately providing spaces for staff.

A defibrillator is located at Fintry School. If the school is to close, it may need
to be located to another suitable location. It is important to the community that
this resource must continue to be available to them.

In 1963 a Minute of Agreement was signed between the County Council and
Fintry Hall Committee in relation to the hall for combined school and community
use at Fintry School. There is no evidence that the Fintry Hall Committee is still
in existence.

King Edward School

King Edward School has a capacity of 47 pupils and delivers primary education
for pupils ranging from P1 to P7.

On 19 May 2025, the school had a roll of 17 pupils, therefore operating at a
capacity of 36%. Of the 17 pupils onroll 12 (71%) reside within the King Edward
School catchment area. The remaining 5 (29%) reside within the Banff,
Macduff or Turriff Primary School catchments.



6.15

6.16

6.17

6.18

6.19

6.20

6.21

On 8 September 2025, data shows that there were 28 primary aged pupils
residing within the King Edward School catchment area of these 12 attended
King Edward School, 6 pupils resided within Turriff Primary catchment and the
remaining 10 either resided within the Macduff School or Banff Primary
catchments.

King Edward School comprises of three separate buildings. The main building
was constructed in 1920 and accounts for the majority of the spaces. The
layout comprises of two classrooms arranged over a single storey at ground
floor level. There are also various ancillary spaces such as an office, staff room
and toilet facilities. The school does have a third classroom, however, to
increase the capacity of the school, additional toilets would be required to meet
regulations.

The annex, which accommodates the gym hall, was constructed in 1910 and
the temporary accommodation which accommodates the dining hall, was
added to the site in 1995.

There is a tarmac playground and extensive grass outdoor area situated at the
rear of the school.

Car parking is within a separate area next to the school which is not owned by
Aberdeenshire Council.

There are no breakfast or afterschool clubs at either Fintry School or King
Edward School.

In May 2025, a team of inspectors from HMIE visited King Edward School.
During the visit, they talked to parents/carers and children and worked closely
with the headteacher and staff. Subsequently HMIE produced a report which
found the following strengths in the schools work.

e The highly respected headteacher knows the school’s strengths and areas
for development very well. She is supported effectively by the staff team.
Together they are improving learning and teaching and children’s
experiences. This is helping all children to make good progress in learning
and achievements.

o All staff have highly nurturing, trusting and inclusive relationships with
children and families. They meet children’s wellbeing and learning needs
very well. This results in children who are motivated and engage very well in
learning.

o Staff provide children with a wide range of experiences to develop well their
skills for learning, life and work. These include outdoor learning, pupil
leadership roles and through Science, Technology, Engineering and
Mathematics challenges. All children have a very good understanding of a
range of skills which include critical thinking and adapting. This is supporting
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them well to become responsible citizens and contribute effectively to the life
of the school and community.

Over the years King Edward School have worked towards and received various
awards including a number of Green Flags, Silver Rights Respecting Schools.

School Roll Forecasts

Education and Children’s Services publish School Roll Forecasts for all primary
and secondary schools in Aberdeenshire on an annual basis and publish on the
Aberdeenshire Council website.
https://www.aberdeenshire.gov.uk/schools/school-info/admissions/school-roll-
forecasts/

School Roll Forecasts incorporate information from NHS regarding the number
of children under school age living in catchment areas and take account all
planned housing developments within each school catchment area. The
number of placing requests both in and out of each school are also considered.

According to the 2024 Housing Land Audit data, there are no allocated
development sites agreed for either catchment area. This suggests that it
would be difficult for the school rolls to increase significantly in future years.

Between August 2026 and August 2028, there are nine children forecast to
enrol at Fintry School, and eight children forecast to enrol at King Edward
School.

When Fintry School was mothballed, several pupils chose to attend King
Edward School. Since then, a number of additional families have enrolled at
the school which is now operating with two classes.

On 19 January 2026, the current roll at King Edward School was 30 pupils. The
class configuration is shown in Table 1 below

Table 1 — Class Configquration

Cohorts Number of Pupils
P1-4 11
P5-7 19

Using live pupil data from 19 January 2026, Table 2 below shows the combined
school roll forecast for Fintry and King Edward Schools.

Table 2 - Combined School Roll Forecasts — January 2026

Year 2025 2026 2027 2028 2029

Total Roll 30 32 34 27 28

The primary enrolment period was between 12 and 16 January 2026, there
have been 5 applications received.
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Suitability

Every local authority in Scotland is required to grade their schools for condition
and suitability. The grades are submitted annually to the Scottish Government.

Suitability is a measure of whether a school building and its grounds are fit for
purpose of delivering the education curriculum. The condition considers
maintenance work required to maintain service delivery.

Suitability assessments for Fintry and King Edward School were carried out in
June 2025. The schools were assessed on a combined roll and considered the
additional staffing requirements.

Fintry School was graded ‘A — Good’ (85.97%). King Edward School was
graded ‘B - Satisfactory’ (79.26%).

Condition

On 6 August 2025, condition surveys were carried out at Fintry School and King
Edward Schools, they comment on the overall condition of the schools, and are
based on a visual, non-intrusive examination of the accessible building fabric
and services. The condition survey reports can be found on the Council’s
EngageHQ page https://engage.aberdeenshire.gov.uk/king-edward-fintry-
schools.

The overall condition of Fintry School has been graded as a ‘B — Satisfactory
(72.26%). The previous survey which was carried out in 2021 was also graded
a ‘B (74.74%).

The overall condition of King Edward School has been graded as a ‘B —
Satisfactory (69.60%). The previous survey which was carried out in 2021 was
also graded a ‘B’ (70.44%).

Educational Benefit Statement

An update to the Aberdeenshire Learning Estate Strategy was approved by
Education and Children’s Services Committee on 1 February 2024. The
Council's strategy sets the minimum standards for the various elements of
educational buildings to achieve optimal education benefit. The amended
strategy for Aberdeenshire Council’s Learning Estate sets our four values,
Excellence, Inclusion, Sustainable Estate and Equity, which are core to all
decision making.

During September 2019, Scotland’s Learning Estate Strategy ‘Connecting,
People, Places and Learning’ was launched. In November 2025, the strategy
was refreshed and updated to reflect national drivers for change. Local
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authorities are required to take account of these principles in planning changes
to their school estate namely;

1.

Education — Support and facilitate excellent learning and teaching to meet
the needs of all learners.

Skills — Provide inspiring spaces to develop skills required for learners to
positively contribute to communities.

Wellbeing — Provide suitable indoor and outdoor learning environments to
meet the needs and wellbeing of all users.

Digital — Digitally enable learning environments to support the delivery of
Scottish Government’s digital learning and teaching strategy.

Engagement — Engage with the community to understand their local
needs, including under-represented voices.

Place — Provide the right facilities in the right place to ensure public services
are inclusive, sustainable and effective in improving people’s outcomes.

Data informed decisions — Inform good decisions through the use of clear
and cohesive data.

Public Resources — Ensure best use of public resources to meet current
and future needs.

Condition — Manage and maintain environments in a good condition.

. Sustainability — Achieve low energy consumption, low carbon and low
emissions.

The proposal would provide improved opportunities for children to develop skills
for learning, life and work e.g., increasing opportunities for working with others

of

a similar age and stage.

Staff

Staff at King Edward School highlighted the following educational benefits of
becoming a two class school:

In a two class school, teachers have more colleagues to collaborate with
sharing planning, good practice, mentoring, and stage partnerships.

e A larger staff team increases flexibility and provides a shared skillset and

resilience within the team. A flexible school team will be able to take full
advantage of these opportunities.

Job security for staff resulting in decreased stress, higher engagement,
better work quality, increased productivity, and greater loyalty.

Classes can be split into two separate PE classes which enables both older
and younger children to focus on age appropriate skills which benefits their
learning.



Fewer multistage composite classes create more age appropriate peer
groups, supporting the four capacities (Successful Learners, Confident
Individuals, Responsible Citizens, Effective Contributors).

A larger cohort improves class dynamics providing pupils peers to share their
learning experience and benefit from those interactions.

More age appropriate learning, easier to plan for children at similar ages as
opposed to planning for one class with pupils ranging from P1 to P7 and
having to plan different lessons.

Older pupils have a chance to work with their peers instead of having to
support younger children.

In a two class school, specific lessons can be adapted to the correct age,
stage and maturity level rather than trying to hit it at the right level for all
ages. Arricher variety of debates, discussions, and peer learning, especially
in upper stages, where there will be more children in the cohort.

Pupils have more opportunities to form deeper positive friendships,
collaborate, and develop social skills within larger peer groups.

A merged school is more likely to represent a diverse cross section of
society. Pupils benefit from being members of diverse classes because they
have the opportunity to hear viewpoints that differ greatly from their own.
While some small classes do have a diverse array of members, many are
relatively homogeneous in nature and, as such, do not offer pupils the
opportunity to learn in a diverse setting.

Supported transitions and larger peer groups help pupils build resilience,
self-esteem, and readiness for P7—S1 progression

Pupils have a larger choice of peers which results in less isolation for pupils
as well as giving pupils opportunities to gain skills e.g. communication,
resilience, collaboration.

A merged school community will allow pupils to shape a shared identity and
retain valued partnerships.

An increased school roll significantly increases the sustainability and viability
of a school, offers more opportunities to learners which results in a positive
impact on their educational and social development.

More opportunities for leadership roles such as buddying, Play Leaders,
Rising Stars, Focus Groups, Pupil Participation Groups. Continue to grow
Eco and RRS Pupil Participation Groups as the school roll continues to grow,
there are more opportunities of a wider range of pupil voices.
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Opportunity to attend residential trips, particularly for pupils within P7.

Parents will have the opportunity to become part of a larger parent
community. The benefits of parental involvement in their children’s
education are clearly recognised and any increase in parental involvement
has the potential to directly benefit children and their learning.

Merging the schools will increase opportunities for fundraising, partnerships,
and community links due to a larger school roll.

Pupils

Pupils were also asked about their views regarding the proposed merger. Their
comments have been included below:

Pupil comments are that they are receiving work which is more appropriately
differentiated as the work is harder and they are able to study different topics,
particularly noticed in maths. There were specific comments about how the
teachers gets asked less questions.

Pupils note that learning environments are less noisy, they have more space,
and they enjoy working with peers of the same age.

Many pupils comment on the PE lessons, as they can be more physical,
more age related and more fun.

Pupils are enjoying having the opportunity of learning outdoors more due to
having more classes.

Parents

Parents have identified the following educational benefits of becoming a two
class school:

A bigger school gives more opportunity for friendship among rural children.
More pupils ensures the school will remain as a two-class school, allowing
employment of two full time class teachers, which is clearly educationally
beneficial.

The diversity of thinking with more pupils allows them to share their thoughts,
knowledge and experience.

It will be an educational benefit remaining in a rural school, with most children
attending coming from a rural, agricultural background and community.

There will be more children to interact with.

Benefits are already being felt from having more pupils in the school.
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e More children more activities can be done with the children
¢ | think more children will be beneficial as their will be more peers to play with.

¢ More children to create a better range of friendships.

Examination of Alternatives

In bringing forward this proposal for closure, the Council must have special
regarding to any viable alternatives. The alternatives to closure would be the
continuation of Fintry School being mothballed.

Pupils will continue to attend alternative schools, with no direct educational
benefit from the mothballed building.

The financial impact of ongoing costs for maintaining the building in a safe and
secure condition, including utilities. No savings from full closure, meaning the
Council continues to bear mothballing expenses without delivering educational
benefit.

The school building remains unused, leading to potential deterioration over
time. Prolonged mothballing creates challenges for future planning and asset
management.

The continuation of mothballing may affect the local community’s view for
investment in rural education and creates uncertainty for families.

Options Appraisal

Officers applied an approved methodology to assess the identified options to
consider merging Fintry School and King Edward School. The Option Appraisal
report is attached as Appendix 1. The options that were considered are:

¢ Fintry School merged into King Edward School
¢ King Edward School merged into Fintry School

Table 3 below shows the scoring for the status quo of Fintry and King Edward
Schools, as well as the two identified options.

Table 3 — Option Appraisal Scores

Option Score
Fintry School — Status Quo 7
King Edward School — Status Quo 7
Fintry School merged into King Edward School 30
King Edward School merged into Fintry School 31
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The option appraisal did not identify a preferred site, as Fintry School and King
Edward School received comparable scores and both present advantages and
disadvantages.

As aresult, a statutory consultation under the Schools (Consultation) (Scotland)
Act 2010 has been initiated to determine which school should be retained for
the merger.

Discounted Options

Details of the Council’'s consideration to the discounted options are set out
below;

Merge Crudie School, Fintry School and King Edward School

As detailed within Section 5 (Reason for Proposal), officers had considered a
possible merger of Crudie School, Fintry School and King Edward School. All
three schools are in close proximity of each other and have a capacity of 50
pupils or fewer.

However, due to changing roll projections for Crudie School and its continued
status as a two-class school, it is no longer be considered for inclusion in the
merger.

A merger of the three schools would require a building with a capacity greater
than 50 pupils.

Both schools have dispersed communities where residents often travel to
nearby settlements to access essential services such as shops, post offices,
health centres, and community sports facilities. Despite this geographical
spread, the communities have a strong history of working well together.

Merge Fintry School and King Edward School with Turriff Primary School

Turriff Primary School is situated within Turriff which is a town approximately 5
miles from King Edward School and 4.5 miles from Fintry School. The school
has a capacity of 559, and a current roll of 385, (seemis extract 19 January
2026) operating at 69% capacity.

Scottish Government classes Turriff Primary as “remote small town”. Pupils
would move to a much larger school environment, with larger class sizes. The
rural identity and community connection may be lost.

Closing both Fintry and King Edward Schools does not preserve rural education
nor provides parental choice, which is an important consideration.
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Effect on the Local Community

Aberdeenshire Council recognises that the uncertainty surrounding the future
of either Fintry School or King Edward School has impacted both communities.
It is hoped that this statutory consultation to merge the schools and permanently
close one building will give clarity to the communities and a sense of certainty
regarding their children’s education.

Both are disparate settlements where members of the community travel to other
nearby settlements to access shops, post offices, health centres and
community sports facilities.

The Scottish Index of Multiple Deprivation (SIMD) is a measure of deprivation
across Scotland. Within Scotland there are 6,976 data zones, of which 340
zones are within Aberdeenshire.

SIMD ranks data zones from 1 (most deprived) to 6,976 (least deprived). This
ranking is based on a weighted combination of data from seven domains:
income, employment, education, health, access to services, crime, and
housing.

Fintry and King Edward are ranked 3,836. This indicates that pupils living within
the Fintry School and King Edward School catchments are not considered to
be living in socio-economical deprived households.

During the pre-engagement period, the Councils Shaping Places for Wellbeing
Officer held various discussions with the Fintry and King Edward communities
regarding the proposed merger. The primary objective of the discussions was
to facilitate engagement with residents, capture their insights, and understand
their perspectives on issues affecting daily life in both communities.

It is clear that the identity of these rural communities is not constrained by
school boundary lines. Members of the community are involved in the farming
industry and share an understanding of farming, land use and rural family life.

The discussions provided valuable qualitative data, reflecting the community’s
concerns, priorities, and aspirations for the future. The information gathered
was in accordance with the Shaping Places and Wellbeing framework, which
covered five key themes; Movement, Spaces, Resources, Civic and
Stewardship.

This information will be considered along with responses to the consultation
and included in the final report.

Aberdeenshire Council has an Asset Disposal Policy which must be followed
when buildings or land are no longer required for their original purpose. There
could be opportunities for the site to be developed for community use and
Aberdeenshire Council is open to work with the local community to explore this.
This would have to be fully assessed through the asset disposal procedure.
Thereafter, any surplus council sites can be subject to an Asset Transfer.
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School Transport

The Council provides free home to school transport to all primary pupils who
attend their zoned school and live more than two miles walking distance and
primary pupils who attend their zoned school and where the walk route is
deemed unsafe for a child to walk accompanied by a responsible adult.

In line with the Aberdeenshire Council Learning Estates Strategy, where
practicable, primary pupils are not expected to travel for more than 45 minutes
on school transport.

Table 4 below shows the number of pupils that are currently zoned to either
Fintry School or King Edward School and in receipt of school transport. The
total daily cost is £341.32.

Table 4 — 2025/26 School Transport

Number of Pupils Daily Cost
6 £116.10
14 £225.22

Option 1 — Merge Fintry and King Edward Schools retaining only the Fintry
School building and permanently discontinue education at King Edward School

Should the preferred option be to retain Fintry School, the following school
transport entitlement will apply

Any pupil who attends Fintry School (their zoned school) and lives more than
two miles walking distance or where the walk route is deemed unsafe for a child
to walk accompanied by a responsible adult will be entitled to school transport.

Current school transport contracts to King Edward School will be diverted to
Fintry School. However, any pupils that attended Fintry School prior to the
mothballing that reside outwith the catchment will not be entitled to school
transport.

Current out of zone pupils at King Edward School will be entitled to transport
from King Edward School to Fintry School.

Option 2 — Merge Fintry and King Edward Schools retaining only the King
Edward School building and permanently discontinue education at Fintry
School

Should the preferred option be to retain King Edward School, the following
school transport entitlement will apply;

Any pupil who attends King Edward School (their zoned school) and lives more
than two miles walking distance or where the walk route is deemed unsafe for
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a child to walk accompanied by a responsible adult will be entitled to school
transport.

As King Edward School is operational there will be no changes to current school
transport arrangements.

There will be no entitlement to school transport for current out of zone and this
will be the case for new out of zone pupils joining.

Financial Implications

The running costs for the school session 2024/25 for Fintry School and King
Edward School are shown in the Table 5 below. The total cost for each school
includes, staffing, premises, school transport as well as supplies and services.

Table 5 — School Running Costs

School Running Cost
Fintry School £240,207
King Edward School £283,538

The financial details regarding the running costs for Fintry School and King
Edward School are included within the financial templates in Appendix 2 and 3.

The combined running cost of King Edward and Fintry Schools was £523,475.

The school budget for the 2025/26 session for King Edward School is £281,700.
This figure reflects the current staff and school transport arrangements and
represents an indicative annual running costs, regardless of which building is
retained. This amount is substantially lower than the cost of operating two
schools.

As detailed within Section 12 (School Transport) if Fintry is chosen as the

preferred site, an additional school transport contact will be required. The
associated cost for this provision will need to be met by Aberdeenshire Council.

Sustainability

The three year average of Carbon Dioxide (CO?) emissions for both Fintry
School and King Edward School are detailed in Table 6 below. Neither of the
schools have PV (solar) panels fitted.

Table 6 — Three-year Average CO2 Emissions

School Average (CO?) Emissions (tonnes)
Fintry School 31
King Edward School 16
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The average combined Carbon Dioxide (CO?) emissions are 47 tonnes, which
is substantially more than the emissions of operating one schools.

As outlined in Section 12 (School Transport) if Fintry School is selected as the
preferred site an additional school transport contract will be required. This
contract would transport current out of zone pupils enrolled at King Edward
School from King Edward to Fintry at the start and end of the school day.

The travel distance between Fintry School and King Edward School is
approximately 3.5 miles. Due to the short distance and the relatively small
number of pupils involved, the additional transport requirement is expected to
have minimal negative environmental impact in terms of increased CO?
emissions.

While there will be a negative impact associated with any additional transport
required, this will be offset by the closure of either Fintry School or King Edward
School. If either school remained operational, it would continue to consume
heating, electricity, and require ongoing maintenance for a small pupil roll.
Furthermore, the merger will reduce the number of individual parental journeys,
as more children will be entitled to school transport.

The Turriff Cluster has already experienced the closure of two small schools.
Merging Fintry and King Edward Schools would help sustain rural education
within the cluster by consolidating and maintaining educational provision in the
area.

Implications for Staff

As Fintry School is currently mothballed, staffing allocation and arrangements
will remain unaffected regarding of which building is retained.

The current Head Teacher at King Edward School operates under a dual
headship arrangement, meaning they are responsible for both King Edward
School and Crudie School.

Option 1 — Merge Fintry and King Edward Schools retaining only the Fintry
School building and permanently discontinue education at King Edward School

The current staffing allocation at King Edward School will be relocated to Fintry
School.

The Head Teacher will continue their dual headship, covering Fintry School and
Crudie School.
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Option 2 — Merge Fintry and King Edward Schools retaining only the King
Edward School building and permanently discontinue education at Fintry
School

The current staffing allocation at King Edward School will remain.

The status quo continues, with the Head Teacher maintaining their dual
headship of King Edward School and Crudie School

Table 7 below indicates staffing currently allocated to King Edward School,
teaching staff is shown as Full Time Equivalent (FTE), non teaching staff is

shown in hours per week.

Table 7 — King Edward School Staffing Allocation

Teaching Staff

Full Time Equivalent (FTE)

Head Teacher 0.50
Principal Teacher 1.00
Class Teacher 1.00
Non Class Contact Time 0.22
Management Time 0.70

Non Teaching Staff

Hours per week

Administration 13 hours
Administration Support 9.9 hours
Pupil Support Assistant 28 hours
Senior Catering Assistant 12.5 hours
Janitorial 6 hours
Cleaning 13 hours

Teaching staff for schools are allocated according to the staffing entitlement
based on the Local Negotiating Committee for Teachers (LNCT) agreed
formula determined by pupil numbers.

Additional Support Needs (ASN) teaching and pupil support staff are allocated
to each school in accordance with an annual assessment of needs across the
cluster. The formula for the allocation of PSA support staff is based on pupils
need, school roll and deprivation.

Janitorial and cleaning staff are allocated to each school based on the Turriff
Cluster allocation.

Trade Unions are included in the consultation process. Any impacts for staff
will be addressed under existing HR & OD policies and procedures.

Equal Opportunities

An Integrated Impact Assessment (IIA) is a statutory requirement for the
Council to assess the policies and practices necessary to meet the
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requirements of anti-discrimination and equalities legislation. It also affords an
opportunity for the Council to consider the impact on the education service. An
IIA has been carried out as part of the options appraisal process.

The purpose of an IlA is to examine policies and practices in a structured way
to ensure that adverse effects on groups with protected characteristics are
avoided. It is also a tool to enable the Council to assess what positive steps it
can take to promote equality of opportunity and measure the results of the
actions that have been taken.

As part of the consultation process the Council will consult with a wide range of
stakeholders, including staff, parents/carers and young people, and will
address comments regarding equality during this consultation.

Under the Equality Act 2010 education providers must not treat disabled pupils
less favourably and should take reasonable steps to avoid putting disabled
pupils at a substantial disadvantage. Existing arrangements in place for pupils
within the schools affected with additional support needs will continue.

Consultation Arrangements

At its meeting on 29 January 2026, Aberdeenshire Council’s Education and
Children’s Services Committee were asked to agree that a proposal document
should be issued as a basis for consultation. No decision will be taken by the
Council on the proposal contained in the paper until after the end of the
consultation period. The Council will then receive a report on the consultation
and will each a view on the proposal.

A copy of this document will be issued to all the consultees listed within the
distribution list. In addition, the proposal document will be published on the
Council’s website and EngageHQ page and can be accessed via the following
links: https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations/
and https://engage.aberdeenshire.gov.uk/king-edward-fintry-schools

The period for consultation will run from 16 February 2026 until 27 March 2026,
which covers a period of 30 school days.

A public meeting will be held at 6.30pm on 4 March 2026 within Turriff Primary
School, Meadowbank Road, Turriff, AB53 4WB. Anyone wishing to attend the
meeting is welcome. The meeting will be conveyed by the Council, and the
Council will present the reasons for bringing forward the proposal. There will
be an opportunity for questions and comments at the meeting. A minute will be
taken so that comments can later be summarised and considered.

Opportunities will be provided for staff working at King Edward School to
discuss the proposals. Opportunities will also be arranged for all primary pupils
within King Edward School to engage in the consultation in a manner
appropriate to their age.
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An online survey is available as part of the consultation. The survey can be
completed via the following link or by scanning the QR code below;
https://engage.aberdeenshire.gov.uk/king-edward-fintry-
schools/surveys/proposed-merger-of-fintry-school-and-king-edward-school

.
SCAN ME

The Council will also consider any written comments, which should be emailed
to the Learning Estates Team at LearningEstates@aberdeenshire.gov.uk.
Alternatively, comments can be sent to the Learning Estates Team, Education
& Children’s Services, Aberdeenshire Council, Unit 15, Harlaw Way, Inverurie,
AB514SG. Feedback should be received no later than 4pm on 27 March 2026.

A copy of this document will also be sent to HMIE. They will also receive a
copy of any relevant written representations that are received by the Council
during the consultation period. They will also receive a copy of any oral or
written representations made at the public meeting and a copy of any other
relevant documentation. HMIE will then prepare a report on the educational
aspects of the proposal. In preparing their report, they may visit the schools
and make such reasonable enquiries as they consider appropriate.

Consideration of Consultation Responses

The Council will review the proposal having regard to the HMIE report, survey
results, written representations that it has received, and oral representations
made to it by any person at the public meeting. It will then prepare a report on
the consultation. This report will be published in electronic format and will be
available on the Council website. Anyone making written representations
during the consultation period will be informed about the report.

The report will include a record of the total number of written representations
made during the consultation period, a summary of the written representations
and a summary of the oral representations made at the public meeting. The
report will also include the Authority’s response to the HMIE report, a response
to issues raised through any written or oral representations it has received,
together with a copy of the HMIE report and any other relevant information,
including details of any alleged inaccuracies and how these have been handled.
The report will also contain a statement explaining how the Council has
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complied with the requirement to review the proposal in light of the HMIE report
and representations (both written and oral) that it received.

The last section of the report will include an officer recommendation as to
whether the proposals should be adopted and implemented. The consultation
report will be published at least three weeks prior to the Council making a
decision.

A final decision is likely to be made by the Council on the proposed change in
late 2026.

Decision Making

The consultation report will be considered first by Banff and Buchan Area
Committee and Formartine Area Committee, they will be asked to make a
comment on the officer's recommendation.

Following Banff and Buchan Area Committee and Formartine Area Committee,
Education & Children’s Services Committee (ECS) will be asked to make a
recommendation as to whether the proposed changes are implemented. This
is expected to be Summer 2026.

Following discussion and recommendation at Banff and Buchan Area
Committee, Formartine Area Committee and Education and Children’s
Services Committee, Full Council will consider the report and be asked to
approve the officer recommendation in the report. This is expected to be
Autumn 2026.

At the end of the consultation process, Section 15 of the Schools (Consultation)
(Scotland) Act 2010 enables ministers to call-in a decision to implement the
proposed closure of either Fintry School or King Edward School.

Beginning on the day that the final decision is taken, the Council has a period
of six working days to notify Scottish Ministers of the decision. Scottish
Ministers than have a period of eight weeks from and including the date of the
decision if they will call-in the proposal. The Council must publish the fact that
the Scottish Ministers have been notified and that representations can be made
to the Scottish Ministers within the first three weeks of the eight-week period.
The Scottish Ministers will take into account any relevant representations that
were made to them by any person within the first three weeks. The Council
may not proceed with the implementation of the proposal until this eight week
period has passed.

If the Scottish Ministers decide to call-in a closure proposal, it is then referred
to the Convener of the School Closure Review Panels who has a period of
seven days after a call-in notice is issued to constitute a School Closure Review
Panel. The Panel may decide to refuse consent to the proposal and remit it to
the education authority for a fresh decision or grant consent to the proposal,
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either subject to conditions or unconditionally. The Panel must notify the
education authority of its decision within eight weeks from when the Panel was
constituted or within 16 weeks if the Panel has issued a notice to the education
authority that a decision has been delayed. The Council may not proceed with
the implementation of the proposal until the outcome of the call-in has been
notified to the Council.

Conclusion

Taking the above into account Aberdeenshire Council recommends that either
Fintry School, which is currently mothballed, is permanently closed and the
catchment area re-assigned to King Edward School or King Edward School is
permanently closed and the catchment area re-assigned to Fintry School as
outlined in the options above.

There are strong educational, social and financial arguments in favour of the
proposal. The Council believes that the measures proposed in this document
will enhance primary school pupil’s education experience and sustain rural
education within the Turriff Cluster.

This proposal document is issued in terms of the authority’s procedures to meet
the relevant statutory requirements.



