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ABERDEENSHIRE COUNCIL IS PROPOSING, SUBJECT TO THE OUTCOME OF
THE STATUTORY CONSULTATION PROCESS;

e To discontinue education at Gartly School, which is currently mothballed
and re-assign its catchment area to that of either Rhynie or Kennethmont
School

e The proposal would apply to the primary school stages (P1-P7) of
education in Gartly

e The proposed changes, if approved, will take place immediately after the
consultation of the statutory process relating to school closures.

This document has been issued by Aberdeenshire Council in accordance with the
Schools (Consultation) (Scotland) Act 2010. The Act requires that changes to the school
estate, including the proposed closure of a school is subject to rigorous statutory
consultation.

The schools affected by this proposal are:
Gartly School

Rhynie School

Kennethmont School

DISTRIBUTION

A copy of this document is available on the Aberdeenshire Council website:
https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations/
or by emailing learningestates@aberdeenshire.gov.uk

This document will be provided to: -

Parent Councils of Rhynie and Kennethmont Schools
Parents of the pupils at Rhynie and Kennethmont Schools
Pupils at the schools at Rhynie and Kennethmont Schools
Staff at the Rhynie and Kennethmont Schools

Early Years providers within the Huntly Cluster

Trade Union representatives of the above staff

Huntly and Strathbogie Community Councils

All residents living within the Gartly School catchment
Education Scotland

A copy of this documents is also available from: -

e Rhynie and Kennethmont School
e Learning Estates Team. Call 01771 676600 or email
LearningEstates@aberdeenshire.gov.uk to request a copy
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Legislative Background

The proposal is advanced within the context of all applicable legislation.
Amongst other duties, education authorities are required to secure adequate
and efficient provision of school education (Section 1 of the Education Act
1980); and to endeavor to secure improvement in the quality of school education
in schools that are managed by them (Section 3 of The Standards in Scotland’s
School Act 2000).

Under Scottish Government guidelines, Gartly School is classed a remote rural
school (areas with a population of less than 3,000 and more than 30 minutes drive
from a settlement with a population of 10,000 or more). The Council has had
regard to the provisions of that Act, in particular the heightened consideration to
be given to rural school closures.

Introduction

Aberdeenshire Council strives to allocate its resources in a way that ensures the
guality of all its services. It attaches particular importance to providing the best
possible education experience for all pupils in its schools.

The proposal document is focused upon Gartly School, located within the Huntly
area of Aberdeenshire, and part of the Huntly Cluster.

This proposal document contains several maps. Pdf copies of all maps will be
available on the Aberdeenshire Council website at the address given on page 2 of
this document. Printed copies of the maps will also be available on request at both
Rhynie and Kennethmont Schools.

The consultation will run from 7 December 2021 until 23 March 2022. Online
meetings will be held to discuss the proposal at 6.30pm on 25 January 2022, which
can be accessed via the link - https://tinyurl.com/GartlySchoolPublicMeeting25Jan
and on 26 January 2022 at 1lam, which can be accessed via the link -
https://tinyurl.com/GartlySchool-PublicMeeting. The meetings will be held using
Microsoft Teams, which can be downloaded to a mobile device. The web version
is recommended for a laptop/desktop.

There will also be a face to face public meeting at 6.30pm on 15 March 2022
within the Gartly Community Hall (Tin Hut), Old Military Road (A97), Huntly,
AB54 4PX. The latest health guidelines will be consulted prior to the meeting
taking place.

The consultation arrangements for this proposal are set out in detail in section 17.
Reason for Proposal

This proposal is being advanced for the following reasons;

On 13 December 2018 an oil leak was identified at Gartly School. As a result, it
was agreed that the school would be decanted to Kennethmont School with

nursery pupils going to Rhynie School, as it was anticipated the situation would be
resolved relatively quickly.
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Despite extensive remediation works undertaken at Gartly School to excavate,
process and properly dispose of a considerable volume of contaminated soil and
other material, the problem was not resolved.

Public meetings were held on 5 February 2019, 23 May 2019, and 2 September
2019. These were well attended by concerned parents and carers, members of
the local community and supported by officers from all Services involved.

A workshop was also held for the parents / carers on 10 September 2019 to discuss
options in the context that the school could not be reoccupied until further
remediation works were undertaken. The temporary solution at Kennethmont with
both schools operating two classes, using all three classrooms and the dining area
was not suitable for a prolonged period. Parents were given the choice of either
relocating as a school to Rhynie School, keeping the Gartly identity, or merging
with the classes at either Kennethmont School or Rhynie School for the duration
of works. The parental voice was very clear that remaining as a separate school
was important, and as a result, in October 2019, Gartly School was temporarily
relocated to Rhynie School.

An update of the position at Gartly School was given to the Education and
Children’s Services Committee on 28 January 2021. The Committee agreed for
officers to conduct a full option appraisal which would include extensive
engagement on all options including the re-instatement of Gartly School.

Option Appraisal

As part of the option appraisal for Gartly School the following options were
considered:

Option 1 - Reinstatement of Original Building (Including Nursery)

Remediation work has already been undertaken to address the contamination at
the site at Gartly School at a cost of £451,500. An indicative financial cost for the
re-instatement of the original building would be around £1,035,000.

Option 2 - Formalise the current arrangement (at that time) i.e., permanent use of
Rhynie School for all pupils currently in the Gartly catchment area. Effectively this
means that Gartly School would close and merge into Rhynie School. The
catchment areas for Rhynie and Gartly Schools would be merged and become
Rhynie School catchment.

Option 3 - Merge Gartly School with one of the following neighbouring schools,
and rezone catchment areas as required.

(1) Drumblade School

(i) Glass School (discounted by Gartly parents)

(i) Gordon Primary School (discounted by Gartly parents)
(iv) Kennethmont School

Option 4 - Split the current Gartly catchment area to more than one school.
Option 5 - Build a new school. This could be a replacement for Gartly School

alone, with a capacity of around 50 pupils. Nursery provision would also be
included.
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Option 6 - A larger replacement school of 200 capacity could be built that would
then involve a merger of additional schools. This option would also include nursery
provision.

Option 7 - Extend one of the existing primary schools merging additional schools
into it, to create a rural hub, as an alternative to the new build. There would be no
requirement for additional nursery places. If Kennethmont School was chosen it
would also require an additional toilet and classrooms.

Officers applied an approved methodology to the assessment of the options.
Together with each school’s baseline score and outcome of the options appraisal
matrix, other aspects that were taken into account for the overall recommendations
were:

e Early Years

e Transport

e Outcome of surveys representing the views of the Gartly School parents,
the Gartly catchment residents and the wider Huntly community

e Views of parents and public expressed during engagement sessions

e Financial qualitative information

e Viability and timescale for option to be completed

Option Appraisal Scoring

Each option was subjected to the option appraisal scoring assessment, the score
was then calculated against financial implications to provide a quality cost score.
The financial scoring included:

e Total capital cost for each project (including historic spend)

e Annual borrowing cost associated with the capital implication

e Proposed running cost of any new work associated (i.e. new build or
extension)

e All existing schools’ annual costs are included for each option (excluded if
an option means removal of a school)

e Final cost appraisal is the revenue cost associated with each option

e Revenue costs (property related costs only)

e The cost assessment excludes lifecycle costs for both new build and
existing

Engagement Stages

During the option appraisal extensive engagement was carried out with both
parents and the community.

Online meetings with Gartly School parents were held on 17 February, 4 March
and 27 April 2021. A public meeting was also held on 11 May 2021 for
parent/carers within the Huntly Cluster.

Online surveys were also included as part of the engagement. A Gartly School
survey, for the parents of Gartly School. A second survey was circulated to all
residents within the Gartly School catchment. A further survey was circulated to
all parent/carers of the remaining primary schools within the Huntly Cluster. The



3.20

3.21

3.22

3.23

3.24

3.25

4.1

results of these surveys were distributed to all parent/carers within the Huntly
cluster on 22 April 2021. The parents of Gartly School were in favour of the school
being re-instated, however, the view changed when the survey was shared wider.
A full analysis of the surveys is attached as Appendix B1.

Conclusion of Options Appraisal

Reports were presented to Marr Area Committee on 15 June 2021, and to the
Education and Children’s Services Committee on 26 August 2021, outlining the
outcome of the option appraisal. Officers recommended that the following options
should be removed from the option appraisal:

Option 3(i) - Merge with Drumblade School

Option 3(ii)) - Merge with Glass School

Option 3(iii) - Merge with Gordon Primary School

Option 5 - Build a new school (50 pupil capacity)

Option 6 - Build a new rural hub (200 pupil capacity)

Option 7 - Extend Rhynie, Drumblade, Glass, or Gordon Schools

Officers recommended that the following options should be considered:

Option 1 - Reinstate Gartly School

Option 2 - Formalise the current arrangement (at that time) with Rhynie
School

Option 3(iv) - Merge with Kennethmont School

Option 4 - Split the Gartly School catchment to more than one school

Option 7 - Extend Kennethmont School

Marr Area Committee considered that the process of determining the school’'s
future should be parent led, with the opinions of those most impacted being taken
on board. They also considered that consultation, involvement and engagement
with local families was of paramount importance.

Marr Area Committee also highlighted the importance of a small community having
access to a local school serving the community and recognised the complexities
of the issues that have resulted in the lengthy time to seek a resolution. The
committee agreed to narrow the options as detailed above.

After deliberation and a vote, the Education and Children’s Services Committee
supported Option 2; to formalise the current arrangement (at that time) with Rhynie
School i.e., the permanent use of Rhynie School for all pupils currently in the Gartly
catchment area. Effectively this means that Gartly School would close and merge
into Rhynie School. The catchment areas for Rhynie and Gartly Schools would
merge and become the Rhynie School catchment.

This decision requires a statutory consultation to be carried out under the Schools
(Consultation) (Scotland) Act 2010.

Examination of Alternatives

In bringing forward this proposal for closure, the Council must have special regard
to any viable alternatives to closure.
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During the community engagement sessions held officers sought suggestions of
alternatives to closure. Each of the three online surveys that were distributed gave
participants the opportunity to present alternatives to the option appraisal and
advised of the deadline for these suggestions.

Suggestions received through the surveys included rezoning the Gartly catchment
area to Clatt School, purchasing and converting a four bedroom house, replacing
Gordon Primary School with a new larger school, rezoning Gordon Primary School
to reduce the pupil roll, build a new facility that would bring children and older
members of the community together and the reopening of The Old School at
Bridgend, Gartly.

In the event of a school closure being approved, consideration is required of the
most appropriate way to re-zone the school catchment area. Further discussion
of this in included in section 8.

The detail of the Council’s consideration of the alternatives is set out within section
10.

Current Details — Gartly School

The Huntly Cluster consists of 12 primary schools, Cairney, Clatt, Drumblade,
Forgue, Gartly, Glass, Gordon, Insch, Kennethmont, Largue, Premnay and
Rhynie. Each of these schools are within the catchment area for The Gordon
Schools. Pupils residing within Insch School catchment area have the option to
attend either The Gordon Schools or Inverurie Community Campus.

Gartly School is located within Park Lane, Gartly, Huntly, off the A97. The
catchment area stretches north to Bridgend, south to Newnoth, east over the
Gartly Moor and west to the boundary with Moray Council.

As mentioned in 1.2 under Scottish Government guidelines Gartly School is
classed as remote rural.

Every local authority in Scotland is required to grade their schools for condition
and suitability. The gradings range from A to D for each category with the
following values:

A: Good — Performing well and operating efficiently (85-100%)

B: Satisfactory — Performing adequately but with minor problems (60-85%)
C: Poor — Showing major problems and/or not operating optimally (40- 60%)
D: Bad — Does not support the delivery of services to children and
communities (0-40%)

Gartly School is currently rated as a B for suitability and a D for condition.

Gartly School catchment is bordered by Glass, Gordon Primary, Drumblade,
Kennethmont and Rhynie Schools. Map 1 below shows the catchment area of
Gartly School and those of neighbouring schools.



5.7

5.8

5.9

5.10

Map 1 - Catchment area for Gartly Scho

//’/,.\“"“-T“‘ = ) ‘ 4”

A I 2N
Dawgh o]~
447 Tk o o Cavnbarriey
lown of Ve TR _ Cairnborrow

hindeun
deicsrels

[
Mol
Foudtand ™, | &=

) Trmn'M"lfh
. Miiton

T 704 « Thd Rk

Gartly School has a capacity of 50 pupils. The accommodation at the school
consists of a large open plan classroom, there are two further classrooms, one
of which accommodated the nursery. There is also a shared admin and head
teacher office, staffroom. The hall within the school is also used for both PE
and the dining area. The school has a servery kitchen and meals were provided
daily by Kennethmont School.

There is a slabbed area at the rear of the school with a separate fenced area
for nursery children which includes play equipment. There is a large grass
playing field at the side of the school.

The school delivered primary education from P1 to P7. There is also nursery
provision within the school for preschool children aged between 3 and 5 years.
The school did not operate a breakfast club or after school club out with school
hours.

When the school was last in operation, it was managed by the following staff:

Head Teacher — 1.00 FTE

Teacher — 1.50 FTE

Class Contact Time Teacher — 0.22 FTE
PSA -0.91 FTE

Administrator — 0.32 FTE

Senior Catering Assistant

Early Years Lead Practitioner — 0.55 FTE
Early Years Practitioner — 0.55 FTE
Catering — 0.34 FTE

Janitorial — 0.04 FTE

Cleaner — 0.41 FTE
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In December 2018 the roll at Gartly School was 36 pupils. In February 2021 the
roll at the school had declined to 7 pupils.

The roll was predicted to fall due to a large P1 cohort that joined the school in 2016
and would move to the academy in 2023.

On 4 March 2021, parents/carers of Gartly School were advised by the Head of
Education, that Gartly School would be mothballed from August 2021. This
timescale allowed families a period of time to consider which school they preferred
their children to continue their education and also allow for proper transitions.
Pupils choose to attend Rhynie, Kennethmont and Gordon Primary Schools.

Early Years Provision

Prior to the oil leak, Gartly School had a capacity of 20 early years places, with 12
children attending. Rhynie School also had a capacity of 20 early years places
with 11 children attending. Both nurseries provided half day provision.

In December 2018, Gartly nursery was relocated to Rhynie School and children
attended the afternoon nursery session. In August 2019, Gartly children were
offered morning or afternoon session within the Rhynie setting. In August 2020,
due to the National Directive to increase the Early Learning and Childcare
provision to 1140 hours in total, Gartly nursery combined with Rhynie nursery with
a capacity of 20 places which met the demand.

Currently nursery provision is provided during term time within Rhynie School, from
9am — 3pm daily. There are currently 18 children attending nursery, from January
2022 there will be 20 children attending the nursery.

Gartly School Site

Part Il A of the Environmental Protection Act 1990 is the basis of legislation on
contaminated land in the UK. This is supplemented by the Contaminated Land
Statutory Guidance 2012, which is one of the main policy measures used to deal
with the legacy of contaminated land. It provides a means of identifying and
remediating land which has become contaminated and poses a significant risk to
health or the environment. It is administered by the relevant Local Authority, in this
case Aberdeenshire Council, and the Guidance is legally binding on the Authority.
It allows mitigation measures to be put in place to minimise the health or
environmental risk and does not necessarily require contamination to be removed
from site, or that any residual contamination has to be defined as zero. Very low
levels of contaminants may remain, provided they are less than set criteria.
Adherence to these criteria or thresholds must be proved by a process of
investigation, remediation measures and validation of these measures, to the
satisfaction of the Local Authority. The process applies to a site with a legacy of
contamination, which is proposed for a certain use and different thresholds apply
to different proposed uses, such as residential accommodation, commercial
development, or open space. This process does not apply to an environmental
incident, such as an accidental oil leak in existing buildings.
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Such an incident is dealt with under the Public Health (Scotland) Act 2008, for
which the over-arching responsible national agency is Public Health Scotland
(previously until April 2020 Health Protection Scotland), a body jointly sponsored
by COSLA and the Scottish Government. It advises and collaborates with Regional
Health Authorities and Local Authorities, managing incidents to prevent actual or
potential risk to public health. The 2008 Act differentiates between the lead
authority for people or premises incidents. A people incident may be the spread of
an infectious disease, with the leading duty to protect falling to the Regional Health
Authority, NHS Grampian. A premises incident, such as the Gartly School oil leak,
would place the lead duty with Aberdeenshire Council via its Environmental Health
Service. All three agencies collaborate to manage the incident and Aberdeenshire
Council accepts and adheres to the advice of Public Health Scotland, the national
agency. In the case of Gartly School, that advice is that a zero level of
contamination, i.e., one which is not detectable by analysis, must be achieved
within the school buildings, before they are re-occupied for educational purposes.

Re-Opening of Gartly School

There are currently 25 children of P1-7 age living within the catchment area of
Gartly School (Seemis extract 16 September 2021). These children all attend
other schools in the area, having submitted successful out of zone placing requests
to attend other schools.

There are five new houses either allocated within the local development plan or
with approved planning permission within the Gartly School catchment area. The
site is constrained and no development has taken place, therefore it cannot be
guaranteed that new housing will generate any primary aged pupils in the near
future.

If the school were to re-open, the pupils that reside within Gartly who enrol at the
school would have a shorter journey time than they do at present as Rhynie School
is approximately 4 miles and Kennethmont School is approximately 3 miles from
Gartly School.

Reopening of the school would require full remediation of the site, and significant
capital works to the building. The cost of this has been estimated to be £1,035,000.

The outcome of the option appraisal was presented to Education and Children’s
Services Committee on 26 August 2021 where elected members were unable to
commit to the budget to re-instate Gartly School.

Continuation of Mothballing

Although it would be possible to continue with the current mothballing
arrangement, Aberdeenshire Council does not consider that would represent the
best option for the community or taxpayer. Mothballing would mean the
continuation of the current lack of clarity regarding the future status of the school.
The Council would also be responsible for the costs of maintaining a mothballed
building.

Scottish Government guidance relating to the mothballing of schools makes it clear
that mothballing is a temporary measure and should not be used to undermine the
requirements to undertake a statutory school closure consultation.
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Current school transport arrangements would not be affected by a continuation of
mothballing. New pupils either reaching school age or moving into zone, who
attend the designated school would be entitled to free school transport.

Those pupils who chose out of zone placements to other schools whilst Gartly
School was still operational are not currently entitled to free school transport.

As previously stated Gartly School has not been operational since December
2018. During this period pupils were initially decanted to Kennethmont School
before moving to Rhynie School, and Gartly School being mothballed from August
2021. This has been a significant period of uncertainly for families, a continuation
of mothballing does not provide clarity to the situation.

Details of Proposal

It is important that these proposals do not have a negative impact upon any
children currently attending schools affected by this proposal and that they have
continuity in their education. Families of pupils that were attending Gartly School
prior to the school being mothballed for them to attend Rhynie, Kennethmont and
Gordon Primary Schools from August 2021. These pupils will not be required to
change school again with the outcome of the consultation and may remain within
their current setting. Younger siblings who have yet to start school, will also be
guaranteed a place at the school of choice, transport will also be provided.

The options that have been identified are:

Option 1 — Close Gartly School and merge with Rhynie School

Option 2 — Close Gartly School and merge with Kennethmont School

Option 3 — Close Gartly School and create a dual zone between Rhynie School
and Kennethmont School

Option 4 — Close Gartly School and split the catchment area between Rhynie
School and Kennethmont School

The options identified above would have some impact on the rolls of the schools
affected. Table 1 below details the current roll and capacity of these schools over
the next five years as per the Aberdeenshire Council School Roll Forecast, using
the census taken in September 2021. The pupil numbers below are based on live
data as the 2021 forecast is currently in draft format and will be considered at

Education and Children’s Services Committee once they are finalised. The
published forecasts from 2020 can be viewed here:
https://aberdeenshire.gov.uk/schools/school-info/admissions/school-roll-
forecasts/
Table 1 — Live School Roll Forecasts

School Suitability | Condition | . . C‘;{gﬁ”t 2022/ | 2023/ | 2024/ | 2025/

Rating Rating pactty 2023 | 2024 | 2025 2026
(Sept 21)

Gartly B B 50
Rhynie B B 71 37 39 41 44 48
Kennethmont A B 50* 54 61 59 62 64

*The capacity at Kennethmont is currently curtailed at 50 and will increase to 75

when the works to include an additional toilet are complete.
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Birth rate data included in previous school roll forecasts, indicated that within the
Gartly catchment area there are around eight that would be expected to attend
Gartly School within the next three years. These pupils could be accommodated
at Rhynie School or Kennethmont School.

Option 1 - Close Gartly School and merge with Rhynie School
The proposed catchment area for this option is shown in Map 2 below.

Map 2 — Combined Gartly School and Rhynie School catchment area
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Rhynie School is located within the village of Rhynie. Itis 11 miles south of Huntly
and approximately four miles (six minutes) from Gartly School. During the period
of mothballing Rhynie School was nominated as one of the designated schools for
pupils moving into the Gartly catchment area. Rhynie School catchment area
stretches north to Tap O’Noth, south to the B9002 at Auchindoir, east to the Bride
of Kearns and west to the boundary of Moray Council.

Under the Scottish Government guidelines, Rhynie School is classed a remote
rural school (areas with a population of less than 3,000 and more than 30 minutes’
drive from a settlement with a population of 10,000 or more).

The school offers both primary education from P1-P7, and pre-school education.
The accommodation consists of three classrooms for school age children which
the composite classes are taught from and one for nursery. The school also has
a general purpose room which is used for dining and as a PE hall; a kitchen, office
and a staffroom. The school has a large playground, marked for games, a wildlife
garden and a large climbing wall.
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Currently there is no breakfast or afterschool club at Rhynie School.

The school has a capacity of 71 pupils and a current roll of 37 P1-7 pupils (Seemis
extract 16 September 2021). The school roll forecast predicts a rise to 48 pupils
by 2025. This is currently a 52% use of capacity, rising to 67% by 2025.

In recent years, on average there has been one placing request each year for
pupils requesting to attend Rhynie School, no placing requests have been received
for pupils residing within the catchment area requesting to attend an out of zone
school.

Rhynie School is currently assessed as “B” (77.9%), satisfactory, performing well
but with minor problems for Suitability and “B”, satisfactory, performing adequately
but showing minor deterioration for Condition.

The registration group pupil numbers for the 2021/22 session are as follows:
P1/2/3/4 — 18 P5/6/7 — 19

Option 2 — Close Gartly School and merge with Kennethmont School

The proposed catchment area for this option is shown in Map 3 below.

Mia Eﬂ 'f]:’r Comblned Gartly School and Kennethmont School catchment area
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Kennethmont School is located approximately 13 miles south of the town of Huntly
and approximately three miles (five minutes) from Gartly School. The school
serves the village of Kennethmont and the surrounding rural area. The catchment
area stretches from Moss of Wardhouse in the north to Piperwell in the south and
from Foggieburn in the east to Smithson in the west. During the period of
mothballing Kennethmont School was nominated as one of the designated schools
for pupils moving into the Gartly catchment area.
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Under Scottish Government guidelines Kennethmont School is classed as a
remote rural school (areas with a population of less than 3,000 and more than 30
minutes’ drive from a settlement with a population of 10,000 or more).

The school has three classrooms which the composite classes are taught from.
The school also has a general purpose room which is used for dining and as a PE
hall, an office, staffroom and a kitchen. The kitchen also provides school lunches
for Clatt School daily. The outside area consists of tarmac at the front of the school
with some play equipment. A large grass play area with some play equipment is
situated at the rear of the school. There is also bike storage and an external
storage facility.

Currently there is no breakfast club held at Kennethmont School. An afterschool
club is run by parents every Friday after school.

The school currently has a published capacity of 50 pupils; and a current roll of 54
P1-7 pupils (Seemis extract 16 September 2021). The school roll forecast to 2025
predicts the roll rising to 64 pupils. This is currently a 108% of capacity, rising to
128% in 2025.

Due to the number of toilets at Kennethmont School the published capacity is set
at 50 pupils, although a maximum of 60 pupils can be accommodated in line with
premises regulations. An additional toilet would increase the capacity of the school
to 75. Assessment of the school roll predicts that the roll at Kennethmont School
will rise in future years. An additional toilet will be required and will increase the
capacity to 75 pupils. This is expected to be installed before the end of the
2022/23 session.

In previous years, on average there has been one placing request for pupils
wishing to attend Kennethmont School, no placing requests have been received
from pupils residing within the Kennethmont School catchment area to attend an
out of zone school. However, following the second move of Gartly School from
Kennethmont to Rhynie, a number of families submitted placing requests to return
to Kennethmont School.

Kennethmont School is currently assessed as “A” (85.15%), good, performing well
and operating efficiently for Suitability and “A”, good, performing well and operating
efficiently for condition.

The year group numbers for the 2021/22 session are as follows:

P1/2 -18 P3/4/5 - 20 P6/7 - 16

Option 3 — Close Gartly School and create a dual zone between Rhynie
School and Kennethmont School

Consideration should also be given to creating a dual zone between Rhynie School
and Kennethmont School. This would allow any pupils living in the current Gartly
School catchment area to choose between Rhynie and Kennethmont Schools.

The catchment area for these schools is shown in Map 4 below.

Map 4 — Gartly School, Rhynie School, Kennethmont Schools catchment areas
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Option 4 — Close Gartly School and split the catchment area between Rhynie
School and Kennethmont School.

8.26 Consideration should be given to dividing the catchment area between Rhynie
School and Kennethmont School. This will increase the catchment areas of each
of the schools.

8.27 The proposed catchment area for this option is shown in Map 5 below.

Map 5 — Gartly School catchment divided between Rhynie School and
5ennethmont gchool

=
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8.28 This option would divide the current Gartly catchment between Rhynie and
Kennethmont with the boundary line following the A97 road. The area to the west
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of the A97 road would be zoned for Rhynie School and the area to the east of the
A97 zoned for Kennethmont School.

Educational Benefit Statement

In September 2019, Scotland’s Learning Estate Strategy ‘Connecting People,
Places and Learning’ was launched. This was developed by Scottish Government
and COSLA and contains ten guiding principles. Local Authorities are required to
take account of these principles in planning changes to their school estate, namely:

e Learning environments should support and facilitate excellent joined up
learning and teaching to meet the needs of all learners;

e Learning environments should support the wellbeing of all learners, meet
varying needs to support inclusion and support transitions for all learners;

e The learning estate should be well-managed and maintained, making the
best of existing resources, maximising occupancy and representing and
delivering best value;

e The condition and suitability of learning environments should support and
enhance their function;

e Learning environments should serve the wider community and where
appropriate be integrated with the delivery of other public services in line
with the place principle;

e Learning environments should be greener, more sustainable, allow safe and
accessible routes for walking, cycling and wheeling and be digitally enabled;

e Outdoor learning and the use of outdoor learning environments should be
maximised;

e Good consultation about learning environments, direct engagement with
learners and communities about their needs and experiences, and an
involvement in decision making processes should lead to better outcomes
for all;

e Collaboration across the learning estate, and collaboration with partners in
localities, should support maximising its full potential;

¢ Investment in Scotland’s learning estate should contribute towards
improving learning outcomes and support sustainable and inclusive
economic growth.

At the Education and Children’s Services Committee on 18 March 2021, the
revised Learning Estates Strategy which sets the minimum standards for the
various elements of educational buildings to achieve optimal educational benefit,
was approved. The strategy for Aberdeenshire Council’s Learning Estate sets out
three values, Equity, Excellence and Inclusion. These are core to all decision
making.

Educational benefits are considered below for pupils if either of the options
mentioned in section 8 are adopted.
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Pupils at both Rhynie and Kennethmont Schools regularly work in co-operative
learning groups. Cooperative learning strategy normally involves four pupils of
roughly the same age group working together collaboratively.

The proposal would also provide improved opportunities for children to develop
skills for learning, life and work e.g., increasing opportunities for working with
others of a similar age and stage which are very limited in schools of less than
eight children in a multi-composite setting.

A larger roll enhances the sustainability and viability of a school and offers greater
opportunities to learners.

While it may seem that having fewer pupils in a class would allow a teacher to
provide more one-on-one attention, fewer is not always better, when it comes to
pupils learning experiences. Classes low in pupil numbers, have disadvantages.
These disadvantages are further compounded when a school has a single class,
potentially with only one or two children at each year stage.

While one or two pupils absent from a large class isn't a major issue, a small
number of absent pupils can make a big difference in a small class. If there are
only eight pupils in a class, two missing pupils represent a much larger percentage
of the class population, making it more difficult for the teacher to continue with
planned lessons.

A larger class is more likely to represent a diverse cross section of society. Pupils
benefit from being members of diverse classes because they have the opportunity
to hear viewpoints that differ greatly from their own. While some small classes do
have a diverse array of members, many are relatively homogeneous in nature and,
as such, do not offer pupils the opportunity to learn in a diverse setting

Working with others across a wide range of settings is one of the core elements of
the modern school curriculum. This includes planning and carrying out projects in
small groups, sharing tasks and responsibilities, and being ready and willing to
learn from and with others. Both Rhynie and Kennethmont Schools have sufficient
pupils to allow the children to work collaboratively on various topics and activities.
The class teachers will work with both individuals and groups at each stage of the
curriculum, and group working allows pupils to develop different skills from those
that are developed during individual work.

Working with others also plays a part in the development of leadership skills, which
become increasingly important to pupils as they move through their school years
and beyond school education into adulthood.

Some pupils enjoy the anonymity associated with being a member of a large class.
These pupils are uncomfortable in the spotlight and prefer to blend in with the
crowd as they move through the process of learning. For pupils of this nature, small
classes are far from desirable because in educational settings with reduced pupil
numbers they do not have the same opportunity to mix with their peer group. The
level to which pupils are able to become skilled in social interaction will depend to
an extent on the opportunities afforded to them. The forging of close friendships
and the development of self-esteem is enhanced by each pupil being enabled to
be part of an age appropriate peer group of a sufficient size to allow a range of
interactions and relationships to form.
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A larger school roll offers children from the Gartly School catchment area an
increased possibility of participating in teams in a range of games. These
educational, cultural and sporting activities provide a number of benefits for
children in terms of both academic and social development and support the
process of transition towards the larger and more varied educational setting of a
secondary school.

At Rhynie School pupils have an opportunity to participate in a range of groups,
namely, Pupil Council, House Captains, Rights Respecting Schools, Eco-
Committee, a buddy system and playground leaders.

Pupils at Kennethmont School can participate in Pupil Council, Eco-Committee,
Junior Road Safety Officers. They also have access to gardening within Leith Hall.
This is excellent outdoor learning for pupils.

As with sports, the larger rolls at Rhynie and Kennethmont Schools provide a
greater likelihood of pupils benefitting from a wider range of solo and group musical
and artistic opportunities. Instrumental Tuition is available in both schools from P4
onwards.

Both Rhynie School and Kennethmont School take part in an annual Rugby
Festival and Cricket Festival, as well as holding their own school Sports Days. In
addition, Rhynie School takes part in a Scottish Country Dancing Competition.

The P6/7 pupils at Kennethmont School join another school in the Huntly Cluster
for a bi-annual residential trip to Dalguise Adventure Centre, this helps to develop
friendships for their transition to S1.

Some of the educational benefits arise not just from larger pupil numbers (e.g., to
form teams of similar age and size), but also because a larger staff and parent
body increase the likelihood of interested adults leading a range of activities.

World Book Day and Book Fairs organised by Scholastic Group are held at both
Rhynie and Kennethmont Schools.

During the school year both Kennethmont and Rhynie School participate in a
number of other activities such as various charity days, school day trips.

Both Rhynie School and Kennethmont School have an active Parent Council who
meet every term and support the school and nursery with school improvements
and fundraising. They actively seek to represent the views of the parent forum and
to keep the forum updated with information. All parents are welcome to attend
Parent Council Meetings. The benefits of parental involvement in their children’s
education are clearly recognised and any increase in parental involvement has the
potential to directly benefit children in their learning.

The Parent Partnership at Kennethmont School run an after school club every
Friday afternoon. This encompasses sport, crafts, opportunities to socialise as
well as quieter games and play.
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Operating a school with a reduced number of pupils over a greater age range,
would have increased challenges in ensuring that all children develop the four
capacities of Successful Learners, Confident Individuals, Responsible Citizens
and Effective Contributors.

It is Aberdeenshire Council’s view that the pupils from the Gartly School catchment
derive educational benefits from their current attendance at the larger neighbouring
schools. Formalising the current arrangements would provide several such
benefits, judged against both the Aberdeenshire and National criteria set out
above.

As all pupils from the Gartly School catchment are currently attending Drumblade,
Kennethmont, Rhynie and Gordon Primary Schools no adverse effects for those
pupils are expected to arise from the permanent closure of Gartly School.

Alternatives to the Proposal

During the option appraisal process separate surveys were sent to the
parent/carers of Gartly School, all residents residing within the Gartly School
catchment area, and to the parent/carers of the remaining primary schools within
the Huntly Cluster.

Each of the surveys gave participants a deadline to suggest other ideas not already
included within the options appraisal. Alternative ideas received were;

e Re open Central Schools
Central Schools is privately owned and has been closed for a considerable
period of time and would require extensive refurbishment and funding.

e Rezone Gartly School to Clatt School
Gartly School merging with Clatt School was an option suggested during the
engagement stages. Due to the geographical location and not being an
adjoining catchment to the Gartly School catchment, this was discounted and
not put through the quality cost assessment. Gartly School parents also
expressed concern at the long-term viability of Clatt School due to its small roll.

e A new facility to bring children and older members of the community
together, a new school with either sheltered housing accommodation
nearby or facilities for lunch clubs etc on site.

A new facility would require capital funding. No site has been identified for this
facility; the purchase of a site would also be an additional cost.

e Rezone Gordon Primary School to reduce numbers and increase the new
hub to two classes year stage.
Gartly parents indicated that they prefer to have their children educated in a
small rural school. They believed that Gordon Primary School has a different
ethos from a small rural school. The purchase of a site would be an additional
cost. A new hub was removed from the option due to the responses from the
surveys.
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e Purchase a new building for example a large four bed house and convert
it into a school.
To purchase a dwelling house would require capital funding, it would also
require further funding to adapt the building to comply with legislation. Schools
are required to comply with The School Premises (General Requirement and
Standards) (Scotland) Regulations 1967 which covers all aspects of provision
within a school. This is against Aberdeenshire Council Policy and would not
comply with the approved Aberdeenshire Primary School Brief.

e Build a new superschool to replace Gordon Primary School, so there

would be two primary schools feeding into The Gordon Schools, one in
Insch and the other in Huntly.
The majority of people who participated in the surveys indicated a preference
to have their children educated within a small rural school. A large superschool
in Insch or Huntly would not meet their expectations. This would also increase
school transport costs and CO2 emissions as the majority of pupils will reside
further than two miles from the schools.

Officers also considered merging Gartly School with Drumblade School. However,
assessment of the school roll forecasts predicted that Drumblade School would go
over capacity if the catchment areas were merged. Drumblade Parent Council
also highlighted capacity concerns should the schools be merged.

Effect on the local community

The school building in Gartly has not operated as a school since December 2018.
On 26 August 2021 the Education and Children’s Services Committee agreed to
proceed with a statutory consultation to close Gartly School.

Aberdeenshire Council recognise that Gartly School was a sustainable learning
community prior to the oil leak in 2018. It is also recognised that the uncertainty
surrounding the future opening of the school has impacted on the community
greatly and it is hoped that this statutory consultation will give clarity to the
community and a sense of certainty regarding the future of their children’s
education.

During the engagement process surrounding the future of Gartly School all
residents within the catchment area have been communicated and consulted with
regularly to ensure that the impact on the community is understood by officers.

Aberdeenshire Council has an Asset Disposal Policy which must be followed when
buildings or land are no longer required for their original purpose. There could be
opportunities for the site to be developed as green space and/or playing space.
This would have to be fully assessed through the asset disposal procedure.
Thereafter any surplus council sites can be subject to a Community Asset Transfer
Application.

School Transport
Prior to December 2018, two school transport contracts were in existence to Gartly

School at a cost of £240 per day. These contracts transported 14 pupils to school,
11 were entitled to school transport, three pupils had privilege passes.
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During the 2020/21 session pupils that previously attended Gartly School were
provided transport to Drumblade, Gordon, Kennethmont and Rhynie Schools.
Pupils receiving transport to Drumblade and Gordon Primary were allocated spare
seats on existing contracts at no additional cost. A new contract was tendered for
pupils attending Kennethmont School at a cost of £157 per day.

An in-house vehicle was also used to transport Gartly School pupils to Rhynie
School. For the purposes of comparison, a contract cost of £100 per day has been
allocated for the vehicle.

All school transport contracts within the Huntly Cluster were renewed for August
2021, there are now four contracts providing transport to Drumblade, Gordon,
Kennethmont and Rhynie Schools at a cost of £260 per day. These contracts
provide transport for 25 pupils, 12 of which are Gartly School pupils.

In addition, an in-house vehicle is being used to transport Gartly School pupils to
Kennethmont School. For the purposes of comparison, a contract cost of £100
per day has been allocated for the vehicle.

All school transport contracts within the Huntly Cluster were renewed for August
2021 with a daily saving of £1,728.00. Pupils that attended Gartly School prior to
the oil leak have been included in contracts to their new schools with existing

pupils.

The closure of Gartly School would not impact upon the journey times for pupils,
as they are currently being transported to other schools. However, the additional
travel time compared to travelling to/from Gartly School to Rhynie School is around
10 minutes in normal conditions.

It is recognised that merging schools’ may increase the number of pupils entitled
to school transport.

Financial Implications

As mentioned in section 12 all school transport contracts have been recently
renewed. All pupils from Gartly School have been incorporated in these contracts,
therefore there will be no additional transport costs from a formal closure of Gartly
School.

Remediation work has already been undertaken to address the contamination at
Gartly School at a cost of £451,500. To reinstate Gartly School to a useable
condition would require further remediation work to be undertaken both internally
and externally. An indicative financial cost for the re-instatement of the original
building would be around £1,035,000.

Further details of the financial impact of this proposal are included in the financial
template provided at Appendix B2. The costs provided in the template are from
2018, the year when the school was last operational.
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Sustainability

The carbon dioxide emissions for the schools considered in this proposal
document are detailed in Table 2 below. The permanent closure of Gartly School
would result in a reduction of around 26 tonnes of CO2 emissions annually and
would not increase the emissions at any of the other schools.

Table 2
School Annual CO2 Emissions Impacted by permanent
closure of Gartly School
Gartly School 26 Yes
Rhynie School 51 No
Kennethmont School 32 No

The CO2 emissions relating to Gartly School cover the period from July 2017 to
June 2018 as this was the last full year the school was in operation. The CO2
emissions relating to Rhynie and Kennethmont Schools cover the period from May
2019 and April 2020.

Teacher recruitment and retention is a challenge faced by many rural authorities
in Scotland. Rural schools with a small number of pupils on roll changes the
teaching dynamic, requiring teachers to be highly adept in managing the
curriculum, differentiation and assessment for pupils from Primary 1-7 in one or
just two classes to ensure an educational benefit is maintained. Due to the staffing
complement within these establishments the opportunities for collegiate and stage
partner working requires careful planning with local schools and increased use of
digital resources to allow online communities, however some rural settings also
have connectivity difficulties.

Implications for Staff

As Gartly School is already mothballed there will be no impact on staffing
arrangements at Rhynie or Kennethmont School from a formal closure of Gartly
School.

The current staffing allocation with Full Time Equivalent (FTE) for each school is
set out in table 3 below.

Table 3 — Staffing Levels

Position Rhynie Kennethmont
Head Teacher 1.00 1.00
NCCT* 0.22 0.33
Teacher 1.00 2.00
Pupil Support Assistant 0.73 1.36
Administrator 0.35 0.35
Admin Support 0.31 0.27
Early Years Lead Practitioner 1.00 -
Early Years Practitioner 1.85 -
Early Years Senior Practitioner (Huntly CSN) - -
Cook Supervisor 0.83 0.83
Catering Assistant 0.41 0.59

*NCCT refers to non-class contact time
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Additional Support Needs (ASN) teaching and pupil support staff are allocated to
each school in accordance with an annual assessment of need across the cluster.

Trade Unions are included in the consultation process. Any impacts for staff will
be addressed under existing HR policies.

Equal Opportunities

An Integrated Impact Assessment (I1A) is a statutory requirement of the Council to
assess the policies and practices necessary to meet the requirements of anti-
discrimination and equalities legislation. It also affords an opportunity for the
Council to consider the impact on the education service. An IIA has been carried
out as part of the option appraisal process.

The purpose of an llA is to examine policies and practice in a structured way to
make sure that adverse effect on groups with protected characteristics are
avoided. lItis also a tool to enable the Council to assess what positive steps it can
take to promote equality of opportunity and measure the results of the actions that
have been taken.

The main adverse effect for children in the P1-7 age group is the length of journey
from Gartly to either Rhynie or Kennethmont School, however as the school has
not been in operation since December 2018, all the current pupils are already
making their journey to their chosen school.

Funded school transport would be provided for all P1-7 pupils attending either
Rhynie or Kennethmont School from the current Gartly catchment area, if one of
those options is approved.

Although funded school transport is not provided for nursery age children, these
children have already been attending pre-school at Rhynie School. The journey
time involved is not lengthy in comparison to those faced by many other primary
and nursery age children in Aberdeenshire.

As part of the consultation process the Council will consult with a wide range of
stakeholders, including staff, parents/carers and young people, and will address
comments regarding equality during this consultation.

Under The Equality Act 2010 education providers must not treat disabled pupils
less favourably and should take reasonable steps to avoid putting disabled pupils
at a substantial disadvantage. Existing arrangements in place for pupils within the
schools affected with additional support needs will continue.

Consultation Arrangements

At its meeting on 2 December 2021, Aberdeenshire Council’s Education and
Children’s Services Committee were asked to agree that a proposal document
should be issued as a basis for consultation. No decision will be taken by the
Council on the proposal contained in the paper until after the end of the
consultation period. The Council will then receive a report on the consultation and
will reach a view on the proposal.
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A copy of this document will be issued to all the consultees listed on the first page
of this document and it will also be published on the Council’s website:
https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations/

The period for consultation will extend from 7 December 2021 until 23 March 2022
which adequately covers a period of 30 term time days.

Online meetings will be held to discuss the proposal at 6.30pm on 25 January
2022, which can be accessed via the link -
https://tinyurl.com/GartlySchoolPublicMeeting25Jan and on 26 January 2022 at
11am, which can be accessed via the link - https://tinyurl.com/GartlySchool-
PublicMeeting. The meetings will be held using Microsoft Teams, which can be
downloaded to a mobile device. The web version is recommended for a
laptop/desktop.

There will also be a face to face public meeting at 6.30pm on 15 March 2022 within
the Gartly Community Hall (Tin Hut), Old Military Road (A97), Huntly, AB54 4PX.
The latest health guidelines will be consulted prior to the meeting taking place.

Anyone wishing to attend the meetings are welcome. The meetings will be
convened by the Council and the Council will present the reasons for bringing
forward the proposal. There will be opportunities for questions and comment at
the meetings. A minute will be taken so that comments can later be summarised
and considered.

Opportunities will be provided for the staff working in each affected primary school
to discuss the proposals, and opportunities will be arranged for all primary pupils
within the affected schools to engage in the consultation in a manner appropriate
to their age.

An online survey will be available as part of the consultation. This can be
completed at the following address or by scanning the QR code below:
https://engage.aberdeenshire.gov.uk/gartly-school-statutory-consultation

The Council will also consider any written comments which should be emailed to
LearningEstates@aberdeenshire.gov.uk. Alternatively, any comments can be
sent to Gordon House, Blackhall Road, Inverurie, AB51 3WA. Any comments
should be received no later than 4pm on 23 March 2022.

A copy of this document will also be sent to Education Scotland. They will also
receive a copy of any relevant written representations that are received by the
Council during the consultation period. They will also receive a copy of any oral
representations made at the public meetings and a copy of any other relevant
documentation. Education Scotland will then prepare a report on the educational
aspects of the proposal. In preparing their report, they may visit the school and
make such reasonable enquiries as they consider appropriate.
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18

18.1

18.2

18.3

18.4

19

19.1

19.2

19.3

19.4

19.5

Consideration of Consultation Responses

The Council will review the proposal having regard to the Education Scotland
Report, written representations that it has received, and oral representations made
to it by any person at the public meetings. The Council will then prepare a report
on the consultation, this report will be published in electronic formats and will be
available on the Council website. Anyone who has made written representations
during the consultation period will also be informed about the report.

The report will include a record of the total number of written representations made
during the consultation period, a summary of the written representations and a
summary of the oral representations made at the public meetings. The report will
also include the Authority’s response to the Education Scotland Report, a response
to issues raised through any written or oral representations it has received,
together with a copy of the Education Scotland Report and any other relevant
information, including details of any alleged inaccuracies and how these have been
handled. The report will also contain a statement explaining how the Council has
complied with the requirement to review the proposal in light of the Education
Scotland Report and representations (both written and oral) that it received.

The last section of the report will include an officer recommendation as to whether
the proposals should be adopted and implemented. The Consultation Report will
be published at least 3 weeks prior to the Council making a decision.

A final decision is likely to be made by the council on the proposed changes in late
2022.

Decision Making

The consultation report will be considered firstly by the Marr Area Committee who
will be asked to make a comment on the officer recommendation.

Following the Marr Area Committee, the Education and Children’s Services
Committee (ECS) will be asked to make a recommendation as to whether the
proposed changes are implemented. This is expected to be in October 2022.

Following discussion and recommendation at both Marr Area Committee and the
ECS Committee, Full Council will consider the report and be asked to approve the
officer recommendation in the report. This is expected to in November 2022.

At the end of the consultation process, Section 15 of the Schools (Consultation)
(Scotland) Act 2010 enables ministers to call-in a decision to implement the
proposed closure of Gartly School.

Beginning on the day that the final decision is taken, the Council has a period of
six working days to notify Scottish Ministers of the decision. Scottish Ministers
then have a period of eight weeks from and including the date of decision to decide
if they will call-in the proposal. The Council must publish the fact that the Scottish
Ministers have been notified and that representations can be made to the Scottish
Ministers within the first three weeks of the eight-week period. The Scottish
Ministers will take into account any relevant representations that were made to
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them by any person within the first three weeks. The Council may not proceed
with the implementation of the proposal until this eight-week period has passed.

If the Scottish Ministers decide to call in a closure proposal, it is then referred to
the Convener of the School Closure Review Panels who has a period of seven
days after a call in notice is issued to constitute a School Closure Review
Panel. The Panel may decide to refuse consent to the proposal, refuse consent
and remit it to the education authority for a fresh decision or grant consent to the
proposal, either subject to conditions, or unconditionally. The Panel must notify the
education authority of its decision within eight weeks from when the Panel was
constituted or within 16 weeks if the Panel has issued a notice to the education
authority that a decision has been delayed. The Council may not proceed with the
implementation of the proposal until the outcome of the call-in has been notified to
the Council.

Conclusion

Taking the above into account Aberdeenshire Council recommends that Gartly
School, currently mothballed is closed and the catchment area re-assigned to that
of Rhynie School or Kennethmont School as outlined in the options above.

Whichever decision is taken with respect to catchment areas, existing pupils will
not be required to change schools. This will also apply to any younger siblings of
such pupils, provided they remain at the same primary school.

This proposal paper is issued in terms of the authority’s procedures to meet the
relevant statutory requirements.



