
 
Introduction 
 

Theme Communities & Place 

Programme Name Place (Capital) 

Budget £1,500,000 

Purpose • To strengthen our social fabric and foster a sense 
of local pride and belonging through investment in 
activities that enhance physical, cultural and social 
ties and access to amenities, such as community 
infrastructure and local green space, and 
community-led projects.  

 

• To build resilient, healthy and safe neighbourhoods, 
through investment in quality places that people 
want to live, work, play and learn in through 
targeted improvements to the built environment. 

Investment Plan 
Priority(ies) 

• S1: Place based investments for regeneration and 
town centre improvements, which could include 
better accessibility for disabled people, including 
capital spend and running costs 

• S2: Support and improvement of community assets 
and infrastructure projects, including those that 
increase communities’ resilience to natural hazards, 
and support for decarbonisation of facilities, energy 
efficiency audits, and installation of energy 
efficiency and renewable measures in community 
buildings (including capital spend and running 
costs). 

• S3: Improvements to the natural environment and 
green and open space which could include 
community gardens, watercourses and 
embankments, along with incorporating natural 
features into wider public spaces 

• S4: Design and management of the built and 
landscaped environment 

• S5: Support for sport, arts, cultural, heritage and 
creative activities, projects and facilities and 
institutions 

• S6: Funding for active travel enhancements and 
other small scale strategic transport projects 

Council Priority(ies) • Resilient Communities 

• Economic Growth 

• Climate Change 

• Health and Wellbeing 

• Infrastructure and public assets 
 

Programme 
Priority(ies) 

• Place-based investments, regeneration & town  

• centre improvements (Capital) 

• Community assets and infrastructure (Capital) 
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• Improvements to the natural environment, green & 
open space (Capital) 

• Design & management of the built & landscaped 
environment (Capital) 

• Sports, arts, cultural, heritage & creative facilities 
(Capital) 

• Active travel enhancements & small scale transport 
projects (Capital) 
 

 
Eligibility Criteria 
 

Eligible Applicants • Community organisations 

• Registered charities 

• Public sector organisations 

Ineligible Applicants • Businesses 

• Sole Traders 

• Individuals 

Eligible Area • Aberdeenshire 

Eligible Costs • Capital costs 

Ineligible Costs • Revenue costs 

• Costs formally committed to or spent prior to the 
project start date 

• Costs incurred or invoiced after the project end date 

• Costs involved in winding up a company or 
organisation 

• Bad debts, costs resulting from the deferral of 
payments to creditors, or winding up a company 

• Statutory fines, criminal fines or penalties, financial 
penalties and expenses in respect of litigation, unfair 
dismissal or other compensation 

• Payments not supported by invoices and/or 
documents proving expenditure 

• Recoverable VAT (whether fully or partially) 

• Costs not procured in line with UK Shared Prosperity 
Fund requirements 

• Paid for lobbying, entertaining, petitioning or 
challenging decisions, which means using the Fund 
to lobby (via an external firm or in-house staff) in 
order to undertake activities intended to influence or 
attempt to influence Parliament, government or 
political activity including the receipt of UKSPF 
funding; or attempting to influence legislative or 
regulatory action 

• Payments for activities of a party political or 
exclusively religious nature 

• Gifts, or payments for gifts or donations 
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• Payments for works or activities which the lead local 
authority, project deliverer, end beneficiary, or any 
member of their partnership has a statutory duty to 
undertake, or that are fully funded by other sources 

• Contingencies and contingent liabilities 

• Dividends 

• Costs incurred by individuals in setting up and 
contributing towards private pension schemes 

Minimum Grant • £25,000 

• 10% 

Maximum Grant • £250,000 

• 90% 

 

Indicators 
 

Indicator Definition Target 

Number of 
commercial 
buildings  
developed or 
improved (numerical 
value) 

The total square meterage of new commercial 
floorspace completed or improved. 
Commercial space includes, but is not limited 
to: retail, hospitality, office and industrial 
space. 

 
- A retail space means a fixed location for the 
display or retail sale of goods or services. 
Examples include, but are not limited to: 
supermarkets, shops selling clothing, 
electronics, furniture, books, etc.  
- A hospitality space means a space whose 
primary purpose is for accommodation or food 
service. Examples include, but are not limited 
to: restaurants, cafes, pubs, bars, catering, 
hotels, campsites and other accommodation. 
- Office space means a fixed location where 
the primary activities are concerned with 
financial services, professional services (other 
than health or medical services), or any other 
appropriate services in a commercial, 
business or service locality. 
- Industrial space means space used for 
industrial processes, storage or distribution. 
- Other commercial space means non-public 
or community spaces that do not fall into the 
categories above. 
- Completed means physical completion of the 
facilities and space is ready for occupancy 
immediately. A building should be classified 
as complete once it is on the non-domestic 
rating list. 
- Improvement means adding, renovating or 

1 
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Indicator Definition Target 

repairing facilities with the aim of creating a 
better space. It does not include maintenance 
of existing facilities. 

 

Amount of 
commercial buildings 
developed or 
improved (m2) 

The total square meterage of new commercial 
floorspace completed or improved. 
Commercial space includes, but is not limited 
to: retail, hospitality, office and industrial 
space. 

- A retail space means a fixed location for the 
display or retail sale of goods or services. 
Examples include, but are not limited to: 
supermarkets, shops selling clothing, 
electronics, furniture, books, etc.  

- A hospitality space means a space whose 
primary purpose is for accommodation or food 
service. Examples include, but are not limited 
to: restaurants, cafes, pubs, bars, catering, 
hotels, campsites and other accommodation. 

- Office space means a fixed location where 
the primary activities are concerned with 
financial services, professional services (other 
than health or medical services), or any other 
appropriate services in a commercial, 
business or service locality. 

- Industrial space means space used for 
industrial processes, storage or distribution. 

- Other commercial space means non-public 
or community spaces that do not fall into the 
categories above. 

- Completed means physical completion of the 
facilities and space is ready for occupancy 
immediately. A building should be classified 
as complete once it is on the non-domestic 
rating list. 

- Improvement means adding, renovating or 
repairing facilities with the aim of creating a 
better space. It does not include maintenance 
of existing facilities. 

0 

Number of 
rehabilitated 
premises (numerical 
value) 

The number of premises that have been 
rehabilitated. 

 
- Premises means a building together with its 
land and outbuildings that have become 
damaged by industrial or other development 

0 
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Indicator Definition Target 

and is beyond beneficial use without 
treatment.  
- Rehabilitated means remediated to a point of 
beneficial use. 

Amount of 
rehabilitated land 
(m2) 

The total square meterage of derelict land that 
has been rehabilitated. 

 
- Derelict land means land that has become 
damaged by industrial or other development 
and is beyond beneficial use without 
treatment.  
- Rehabilitated means remediated to a point of 
beneficial use. 

0 

Amount of public 
realm created or 
improved (m2) 

The total square meterage of public realm that 
is created or improved. 

- Public realm means the spaces between and 
around buildings that are publicly accessible, 
including squares, courtyards and streets. 

- Created means new public realm, 'improved' 
means adding, renovating or repairing 
facilities with the aim of creating better public 
space. It does not include maintenance of 
existing facilities. 

- Improved means adding, renovating or 
repairing facilities with the aim of creating 
better public space. It does not include 
maintenance of existing facilities. 

- This indicator should not include parks and 
green/blue space, for which there is a distinct 
and separate indicator. 

600 

Number of low or 
zero carbon energy 
infrastructure 
installed (numerical 
value) 

The total square meterage of space 
containing low or zero carbon infrastructure 
completed. This may be within existing 
residential units, non-domestic buildings or 
other buildings. 

 
- A residential unit means a home to a 
‘household’, defined in the 2011 Census as 
being: ‘one person living alone; or a group of 
people (not necessarily related) living at the 
same address who share cooking facilities 
and share a living room or sitting room or 
dining area’. This includes houses, 
bungalows, flats, and maisonettes.  
- A non-residential building means any 
building that is not used as permanent or 

0 
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Indicator Definition Target 

semi-permanent accommodation. This 
includes, but is not limited to: hospitals, 
universities, hostels, hotels, retail, and offices.  
- Low or Zero Carbon Infrastructure means 
any improvements to the units that reduce 
energy demand, promote the diversification of 
energy sources, or drive more appropriate use 
of energy. 
- Completed means physical completion of the 
low or zero carbon infrastructure and the 
space is ready for occupancy immediately. 

Amount of low or 
zero carbon energy 
infrastructure 
installed (m2) 

Number of low or zero carbon energy 
infrastructure units installed/completed. This 
may be within existing residential units, non-
domestic buildings or other. 

 
- A residential unit means a home to a 
‘household’, defined in the 2011 Census as 
being: ‘one person living alone; or a group of 
people (not necessarily related) living at the 
same address who share cooking facilities 
and share a living room or sitting room or 
dining area’. This includes houses, 
bungalows, flats, and maisonettes.  
- A non-residential building means any 
building that is not used permanent or semi-
permanent accommodation. This includes, but 
is not limited to, hospitals, universities, 
hostels, hotels, retail, and offices.  
- Low or zero carbon energy infrastructure 
means any improvements to the units that 
reduce energy demand, promote the 
diversification of energy sources, or drive 
more appropriate use of energy.  
- Completed means physical completion of the 
low or zero carbon energy infrastructure and 
the space is ready for occupancy immediately. 

0 

Amount of land 
made wheelchair 
accessible/step free 
(m2) 

The total square meterage of public space 
made wheelchair accessible/step free as part 
of UKSPF interventions. 

- Wheelchair accessible/step-free means land 
having facilities required for wheelchair users 
to be able to navigate without the use of stairs 
or escalators. These include, but are not 
limited to: provision of dropped kerbs, ramps 
lifts, etc. 

0 

Number of 
organisations 

Number of organisations receiving grants.  
Organisations here will either be: 

3 
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Indicator Definition Target 

receiving grants 
(numerical value) 

 
- The end beneficiary is the recipient of the 
award itself, for example, a local authority, 
higher education institute or an organisation 
representing specific sector who may be 
undertaking a feasibility study. 
- An organisation that is an end beneficiary 
and does not fit into the above description nor 
can be classified under the business output 
indicators, for example, a charitable 
organisation. 
- Grant means a cash payment by the project 
that is not repaid. 
 

Number of 
neighbourhood 
improvements 
undertaken 
(numerical value) 

Number of neighbourhood improvements 
undertaken. Neighbourhood improvements 
mean:  
 
- Improvements to existing, community and 
neighbourhood infrastructure projects. 
- Improvements to local green spaces, 
community gardens, watercourses and 
embankments, along with incorporating 
natural features into wider public spaces, e.g. 
improvements to a canal towpath, improving 
access to existing parks.  
- Improvements to the design and 
management of the built and landscaped 
environment to ‘design out crime’, e.g. 
improvements to streetlighting and installation 
of new CCTV.  
- Other improvements to active travel 
infrastructure.  
If an output is already recorded through 
another indicator using the same unit of 
measurement it should not be counted here 
as well. For example, the number of footpaths 
improved should not also be recorded here. 
However, it is fine to count the number of 
improvements to green space in this indicator 
as only its square meterage was recorded in 
another indicator.  
 

2 

Number of facilities 
supported/created 
(numerical value) 

The number of new amenities/facilities 
created or improved. 
 
- Amenity/facility means any service contained 
within a physical structure, including, but not 
limited to, magistrates courts, police stations, 

2 
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Indicator Definition Target 

town halls, sports facilities, hospitals and 
public toilets.  
- Created means the amenity/facility did not 
previously exist. 
- 'Improved' means adding, renovating or 
repairing facilities with the aim of creating 
better public space. It does not include 
maintenance of existing facilities. 
If amenities/facilities are counted as being 
improved or created in another output 
indicator (e.g. number of cultural assets 
supported/created) they should not be 
counted through this indicator as well. The 
Local Authority should select where they feel 
it would best fit with the definition. 

 

Decision Making 
 

Award Process Restricted Challenge Fund 
 
1) Call for expressions of 
interest issued to Areas and 
Services 
2) Eligible projects invited to 
submit full application by 
Investments & Projects Team 
3) Bids scored by Place Based 
Investment Programme panel  
4) Bids prioritised/ranked by 
Communities and Place Member 
Officer Working Group 
5) Award recommendations 
made by Local Partnership Group 
6) Formal sign-off by Chief 
Officer 

Assessment Panel/Partnership • Communities and Place 
Member Officer Working 
Group 

 

Scoring Criteria 
 

1) Strategic Fit –To what extent does the project align with the priorities, 
outputs and outcomes of the framework, Aberdeenshire Council, Locality 
Plans and Community Action Plans? 

20% 

2) Cross-Cutting Themes – Can the project demonstrate a neutral or 
positive contribution to the following themes?: 
a. Equalities 
b. Fairer Scotland Duty 

15% 
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c. Town Centre First Principle 
d. Sustainability 
e. Children and Young People’s Rights and Wellbeing 

3) Legacy and Sustainability – Will the project deliver a lasting legacy 
beyond its lifetime and be sustainable once grant funding has ended? 

15% 

4) Project Need and Demand – Is there sufficient evidence that the 
project will meet an unmet demand? 

20% 

5) Value for money – Does the project represent good value for the 
funding requested and deliver programme outcomes and objectives? 

20% 

6) Capacity to Deliver – Does the delivery organisation have sufficient 
capacity (financial and people) to complete the project as set out and on 
time? 

10% 

 
Claims, Monitoring & Reporting 
 

Frequency At least quarterly 

Process • Project sponsor completes provided 
template 

• Project sponsor submits completed 
template and supporting evidence to 
externalfunding@aberdeenshire.gov.uk  

• Investments & Projects Officer 
acknowledges receipt and processes 
claim 

• Any costs which are ineligible or not 
supported by evidence are removed 
from the claim 

• Investments & Projects Executive 
checks claim 

• Team Manager approves payment (or 
refers to Chief Officer if above 
authorisation limit) 

• Claim is paid and applicant notified 

Evidence required • Invoices 

• Payroll records (for funded staff) 

• BACS records  

• Bank statements 

• Timesheets for staff working part-time 
on projects  

• Activity report including progress 
against target indicators 

• Breakdown of data making up indicator 
report 

• Quantity surveyor reports 
/permissions/completion certificates for 
capital projects 

Monitoring • Final project report to be produced 

• 100% checks on financial information 

mailto:externalfunding@aberdeenshire.gov.uk
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• Minimum 20% checks on 
activity/indicator records 

 

 


