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1. Charitable Purpose

Garioch Rugby Football Club SCIO (SC049855) is a Scottish Charitable Incorporated Organisation (SCIO),
formed to advance public participation in sport.

This will be delivered primarily through rugby, and other complimentary sporting activity in and around
Kellands Park in Inverurie, Aberdeenshire, to all regardless of race, gender, age or ability, actively working
to remove barriers to participation.

This will be delivered through:

vi.

working with the governing body, Scottish Rugby Union, to meet best practice,

develop of teams at all levels to provide opportunities for all,
provide the best coaching available to give individuals and teams the opportunity to reach their
full potential and/or personal aspirations,

look after the welfare of all members, including the provision of a safe and secure environment
for children and vulnerable adults,
support social inclusion, family engagement and participation in the sport and related club
activities, internally and with the wider community,

provide and develop facilities in pursuance of the above purposes.
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2. RISE Mission Statement

AR

Garioch Rugby Football Club (GRFC) believes that rugby is everyone’s game and encourages all members

to be the best you.

This will be supported through the 4 core Club values:
RESPECT — Club culture free from bullying, harassment, or exclusion
INSPIRE — Developing Leaders, celebrating success, positive role models
STRENGTH — S&C, Food & nutrition, Sports Psychology, training, mental well-being

ENJOYMENT - club culture, events

3. Strategic Objectives

Health & Safety and Environment
e To provide safe facilities for the provision of Club Activities,
e Emergency Action kept current,
e First Aid -training/provision/equipment.
e Delivery of Player/Member well-being plan,
e Improve Energy efficiency and Carbon reduction,
e Sustainability (Reduce, Re-use, Recycle).

Membership
e To grow membership to a sustainable 1,000
e Encourage participation of primary aged girls playing rugby

Performance
e Delivery of Coaching Strategy
e Increase in the number of High-Performance Coaches.
e Mens and Ladies 2nd Teams

Facilities
e Deliver the new Garioch Rugby Community HUB
e Enhance condition of existing pitches

4. Current Position

TEAMS

The Club has experienced significant growth in recent years, with playing options available at all age
levels. We currently have 18 teams within the club, with 456 players. The breakdown of teams consists of
7 mixed teams at Primary 1-7, 5 Boys teams covering from U13 — U18 age groups while the Girls have 3
teams covering U14/U16 and U18 age bandings and 3 teams in our Senior section, 2 in the Women’s

section and 1 in the mens. In the main these are Garioch only teams, with the exception being Garioch
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Girls which draws a number of players from other teams across the North East, in a collaborative manner
in line with the ethos of Girls Rugby.

At Senior Level the Garioch Ladies play in the Scottish Premiership_

- The introduction of a Ladies 2" team during 2024/25 season is a positive development to
better support players moving up from U18, players returning from injury and maintain squad depth.

Mens team play in Caledonia 2, and are aiming for promotion to Caledonia 1 for season 2025/26.

Mini/micro (Primary Age Rugby) numbers remain steady at around 120. However only 10% of players are
girls.

Walking Rugby operates every Friday Night and has around 20 regular attendees, representing a variety
of ages, ability, and experience.

Youth Rugby has progressed well on the field this year, assisted in part through moving to playing by age
as opposed to school year group, improving the competitiveness of teams. They have also started to use
the 4G pitches at Inverurie Academy, which were completed this year, which is helping stop overuse of
the grass training areas, and is helping with skills development.

The Club has a full time employed Development Officer, who works across Inverurie, Meldrum and
Kemnay Academies, and the associated catchment primary schools.

COACHING

There are around 49 coaches at Garioch, working across all age groups. These are the life blood of the
Club, all are PVG checked and receive regular training to help them develop their skills.

FACILITIES

The Club has access to 2 pitches at Kellands Park, Inverurie; renting the 4G pitches at Inverurie Academy
for winter training. The Clubhouse Pavilion comprises 3 changing rooms, first aid room, ref changing,
social area, S&C suite and store. Itisin a poor state of repair and too small and comprehensively
inadequate for the needs of the current club. A project is ongoing to look at replacement, recognising
that the current building is holding the Club back.

SOCIAL MEDIA

The Club employs (part time) an individual to help with Communication and maintaining the Social
Media content that is both professional and regular; reflecting the activities of all sections.
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5. SWOT Analysis

Weaknesses

Opportunities

6. 3 Year Strategic Plan

At senior level, the aspiration is for the Garioch Ladies to retain their Premiership Status
and for the Mens team to achieve year on year improvement. For Youth players, we aim
to continue to develop competitive teams at all age grades, and support the continued
improvement in the quality and number of players progressing through Scottish Rugby’s’
Performance Pathway.

Club management requirements continue to grow as membership numbers and player
expectations increase. Respecting and appreciating as always the massive input from
volunteers, without whom there would be no Club, there has been a steady increase of
paid individuals who bring their expertise and ensure that minimum operating standards
are met. It is anticipated that the ongoing evolution of the Club will necessitate and ever
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increasing payroll of individuals to compliment the input of volunteers, with a
corresponding requirement for increased Revenue Generation (Sponsorship, Grants,
Fundraising, subs).

Workforce Planring - I
I

Workforce Development Plan (including volunteers) records the organisation needs,
current personnel and gaps, recruitment and retention plans and succession planning.

Underlying all activity, is the necessary upgrade of facilities, with a minimum requirement
of 2 full size pitches, 4 changing rooms, a workable first aid room, male/female ref
changing; reflecting the minimum operating standards from the SRU for Premiership
sides. Social/Education areas are too small for the number of members, and facilities for
disabled inadequate.

Trustees to form a Project Group to lead and manage design development, and to secure
the necessary finances.

_ We will continue to look at strategies for

increasing player numbers (coaching/facilities/game time).

Health & Safety and Environment

The Club emergency plan is located at the front door of the Clubhouse, which details the
location of the club, the facilities available, their location and how to access further
health services and information. This is reviewed not less than once a year.

The First Aid room is located adjacent to the changing rooms, has access restricted to first
aiders. It contains all the equipment as required by SRU medical standards.

The Club strives to ensure that all coaches receive first aid training, who have
responsibility for the health and wellbeing of the players in their team. The Club will
arrange sufficient appropriate courses for individuals to attend. The Club provides every
team with a Coaching back-pack which includes all necessary first aid supplies, and
provides replenishment from stocks held on request as items are used.
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Member Wellbeing - The Club is concerned in the wellbeing of all members.
Consequently it has a Wellbeing Plan which is delivered over the year looking at a number
of topics including Mental Health, and Food & Nutrition

Environmental performance — need to improve the energy efficiency of existing
clubhouse — Scottish Gas in partnership with Scottish Rugby has undertaken a building
survey of the existing Pavilion and presented a draft report on performance and
recommended improvements. The final report, will be used to guide future upgrades to
facilities.

Recycling — The Club is mindful of the impact activities have on the environment and
works to promote sustainability, removing single use cups, and providing recycling
facilities.

Membership

Current Membership numbers are sitting at around 800, aim to grow membership to a
sustainable 1,000

Encourage participation of primary aged girls playing rugby.

Need to ensure that the club can provide meaningful playing opportunities for all players.

Performance

Director of Rugby to Lead the continuous improvement and learning of the coaching
team.

The Club will run and annual coaching conference to which all coaches are encouraged to
attend, during which the Club will deliver certain core information, themes on how we
wish to play, updates, sharing of best practice and issues, and build links between
coaches to support each other.

The Club will look to | e Club

will also encourage and support the development of Coaches, _

The Club recognises the direct link between number of players and performance and will
strive to increase squad numbers.

Communication & IT

The Club has a Communication IT Strategy, which identifies the information needs of the
Charity. The strategy is subject to continuous review to ensure that it remains relevant,
efficient and meets the organisation requirements.
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11. Facilities

Although our current facilities are used for rugby 7 days a week, we recognised at an early stage,
the benefit of developing the proposal as a community facility to assure;

1. High level of support from all areas of the Council

vk wnN

High levels of support from the Community

Increased capital funding opportunities

Increased sustainable revenue streams

Club benefit of greater community integration and increased footfall

In addition to Rugby, the following Organisations have lodged official notes of interest in the being
regular users of the facility.

o O O O O O

o O O O

Cricket Scotland

Inverurie Cricket Club

Basketball Scotland

Garioch Roadrunners

Inverurie Gymnastics Club
Scottish Disability Sport/Grampian
Disability Sport

Three Peaks Triathletes

Inverurie Academy PE Department
Aberdeenshire Active Schools
Garioch Community Sports Hub

Birds eye view looking North East

As a Rugby facility this would become a hub for elite players, to be used by other groups who also
have elite athletes, providing opportunities for the sharing of knowledge and experience. The above
list is not exhaustive and is expected to grow.

FEASIBILITY STUDY

A formal feasibility study was undertaken in January/February 2022 with a £5k grant from Aberdeenshire
Councils Garioch Area Initiative Fund. This allowed the development of the concept into some indicative
sketches to share vision, a survey and high level costing.

We received 47 responses to the public consultation, 44 of which were positive. 3 adverse responses
related to the skate ramps, which the Council has suggested would be better if they were not there!

In addition to user groups, notes of interest from individuals suggested that they would be interested in
using the Rugby Club for the following, evidencing sustainability;

(@]
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Children's Groups or Parties

Fund Raising events

Fitness classes and group exercise
Community Cinema

Indoor tennis

Bridge Club

Camera Club
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Overall the feasibility study confirmed our expectations that there is significant demand and support for

our proposals, giving us confidence in our strategy going forward.

FINANCIALS

Construction Cost.

We have estimated the cost of construction to be not less than £2.5m. We are prepared for this and
would potentially break the project down into different phases that will ensure completion of the project,

whilst not over committing at any point. (example phases below)

1.) Construction of new building shell, ground works and provision of 4 high specification changing

rooms.

2.) Fit out of upstairs meeting and educational areas, freeing up existing building
3.) Refurbish existing building to improve layout and services, and install 2 changing rooms, fitness

suite and treatment room
4.) Fit out of Indoor training area.
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At this time, it is our expectation that the project will be fully funded and completed in 1 phase.

Funding.

Initial work to identify sources of finance found significant support for the project. However, all funders
required confirmed of the right to build, ie Planning Permission and securing of the Land. Consequently
Planning Permission has subsequently been obtained and the Community Asset transfer of the land now

in process.

IDENTIFIED FUNDING SOURCES
£100k

Garioch RFC - Secured
Garioch RFC — Fundraising £150k

£1.0m
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Whilst application processes will need to restart at a time that project time lines permit, the committee
remain confident of the ability to find the necessary funding to make it happen. In the event of the
necessary funding failing to materialise, a downsized alternative plan will be developed which will likely
involve the existing Pavilion Building.

The Trustees will appoint a project team (sub-committee) of suitably qualified individuals to take plans
forward. This project team will comprise

- Design Development Team who will work to develop detailed and costed designs taking into
account user needs, funding, environmental factors, etc.

- Funding Team who will pursue various sources of Finance including Trust & Grants, Corporate,
Sponsorship, individual giving, and fundraising events.

12. 3 Year Financial Forecast

2026 2027 2028
INCOME Year 1 Year 2 Year 3
Income from Members 59,400 65,340 71,874
SRU Funding 25,260 25,986 26,785
Grants - Other 5,445 6,588 7,972
Sponsorship & Donations 15,125 18,301 22,145
Other Income 110 20,000 22,000
Interest Earned 0 0 0
Total INCOME 105,340 136,216 150,775
PLAYING COSTS
Rugby Development (13,897) (13,897) (13,897)
Coaching Costs (10,120) (11,132) (12,245)
Playing & Equipment Costs (23,514) (25,865) (28,452)
Travel (18,700) (20,570) (22,627)
Total (66,231) (71,465) (77,221)
FACILITIES & ADMINISTRATION
Clubhouse (12,797) (35,493) (38,922)
Administrative Costs (33,922) (43,223) (47,453)
F& A Total (46,719) (78,716) (86,375)
NET COST OF OPERATIONS (7,610) (13,965) (12,822)
Net Trading Receipt 3,200 3,678 4,238
Net Fundraising Receipt 8,074 8,881 9,770
RETAINED SURPLUS/DEFICIT FOR THE YEAR 3,664  (1,405) 1,186

* Income relates to that generated to fund charitable activities. It therefore excludes monies received in
respect of International Rugby Tickets, merchandise/clothing sales, Tours. For comparison, Gross Revenue
in 2023/24 was £199,666.
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