Aberdeenshire
COUNCIL Education & Children’s Services

Slains School Statutory Closure Consultation
Public Meeting
Collieston Community Centre
10 June 2026, 6pm

Attendees

Clir David Keating, Chair of Education and Children’s Services Committee
Anne-Marie Davies Macleod, Head of Resources & Performance

Rachael Goldring, Learning Estates Team Leader

Gail Dick, Project Officer, Learning Estates Team

HMIE

Apologies

Clir Isobel Davidson

1.  Welcome and Introductions
Clir Keating welcomed everyone to the meeting and introduced himself and the
officers in attendance.
The Chair explained the format of the meeting which will be an overview of the
proposal that is being considered, followed by questions from the floor. A note
of this meeting will be taken and made public as part of the consultation.
This evening forms part of the formal consultation process for the proposal to
permanently close Slains School. As you know, the school was mothballed due
to a ceiling collapse in March 2025. Due to the building being deemed unsafe, a
decision was taken to demolish the school and this commenced at the end of
January this year.

2. Consultation Overview

The Head of Resources and Performance explained that the Council must
undertake a statutory consultation in accordance with the Schools (Consultation)
(Scotland) Act 2010 for any changes to the learning estate including mergers or
closures.

The Council proposes that Slains School which is now demolished, is
permanently closed and the catchment area merged with one of the nearby
schools, either Newburgh Mathers, Hatton (Cruden) or Port Erroll. It is important
that the proposal does not have a negative impact upon any children currently
attending schools affected by this proposal and that they have continuity in their
education. Whichever decision is taken, no existing pupils will be required to
change their school. This will also apply to any younger siblings of those pupils,
provided they remain at the same primary school.

As part of UNCRC it is important for us to also gather the views of pupils
potentially affected by this proposal. We have asked the Head Teachers at



Newburgh Mathers, Hatton Cruden and Port Erroll Schools’ to consult with the
children as they are going to be directly affected by this decision. Their comments
will also be taken into consideration.

Questions and comments from the floor

The Chair then opened the floor to questions and requested that attendees, raise
their hand and for minute purposes, introduce themselves their interest in the
meeting (e.g. parent, pupil, staff, community member). | want to make sure that
we hear from everyone, | will be asking that everyone keeps to one question
initially. You will be able to come in again as I’'m confident that some of you will
have more than one question, but | want to make sure we hear from all voices
as soon as we can.

Parent: As you intimated this is not a typical situation where the school has been
demolished and remains open while a statutory consultation for closure is carried
out. What would the status quo be, could Slains School re-open?

RG: The status quo for Slains School would mean that it would operate as a
‘school within a school’ from Port Erroll School.

Parent: Within the proposal document the option to rebuild the school has been
discounted. Could the school re-open if pupil population could sustain the roll
and capital funding was provided. Within Section 8 of the proposal, the rebuilding
of Slains School was discounted.

RG: All options explored are detailed within the proposal document. Some of
the options have been discounted, one of which was the rebuilding of the school
as there is no allocation of funding within the capital plan to rebuild Slains School.

Parent: | feel it is convenient to close a school after the roof has collapsed and
the subsequent demolition. It is now an easy process to follow for closure.
AMDM: We do have viable, sustainable rural schools and decisions about school
closures are not taken lightly or based on a single event. They follow a statutory
process that involves careful consideration of a range of factors, including safety,
long-term viability, educational impact, and community views. This does not
negate how this has impacted on individual families.

Parent: How many pre-school children are affected by the proposal to close
Slains School.

RG: We are aware of the number of families within the catchment area, however,
are unable to determine the exact number of pre-school children. It was
explained that the NHS provides data on the number of pre-school children by
postcode, including details on how the information is collected and analysed.
There are less than five pupils due to commence at Slains School over the next
few years.

Parent: Parents of pupils attending Slains School at the time of the roof collapse
have already made their decisions on their choice of school for them and any
younger sibling, choosing between Port Erroll School and Newburgh Mathers
School. As | have a pre-school child, they might be the only pupil on school
transport.



Clir K:  School Transport may be available to an out of zone school with a
privilege pass. | would advise contacting the Learning Estates Team at the time
your child starts school to discuss transport entitlement.

Parent:. We were informed that transport to our chosen school would be
extended to younger siblings, would this still apply for any child that deferred a
year.

RG: Yes, deferring your child for a year does not affect entittement, younger
siblings are entitled to transport.

Parent: Should Slains School catchment be realigned to Port Erroll School,
would this affect the secondary school zoning.

RG: Ellon Academy would remain the catchment Academy. Families zoned
schools are determined by their home address, rather than the school their
children are attending.

AMDM: Officers have commenced pre-engagement regarding secondary school
catchments by form of a survey to all schools within Aberdeenshire, with the
exception of schools situated within towns. This engagement is in the early
stages and cannot be pre-determined.

Parent: As parents have chosen to go to either Port Erroll or Newburgh Mathers
could the catchment be zoned to both schools.

AMDM: Dual catchment areas are not preferred by officers, as they result in
additional transport requirements and increased environmental impact. However,
if there is a preference to split the catchment area between Port Erroll and
Newburgh Mathers School, this is something officers can look at.

Parents: Should the catchment be realigned to Port Erroll School, this would
result us being within the catchment for Peterhead Academy. Catchment
clarification is important as it may affect family’s decisions.

RG: Pupils within the current Slains School catchment would continue to be
zoned to Ellon Academy as stated within paragraph 4.12 of the proposal. There
are no current plans to change the catchment to Peterhead Academy. However,
if the results of the current secondary catchment survey indicate this change
would be welcome, officers would carry out further engagement with the
community before launching a formal statutory consultation.

Community Member: Does the Slains School catchment cover the same area
as Slains parish?

This was discussed at the meeting, and it was established that Slains parish
covers Slains School catchment as well as part of Newburgh Mathers School
catchment.

Parent: The statutory consultation process is required to reallocate Slains School
catchment to another area. Is the same process and HMIE involvement required
for the demolition of a school.

AMDM: The statutory consultation process is required when there is a change
to education provision such a closure. A statutory consultation and the
subsequent HMIE involvement are not required for the demolition of a school
building. An operational decision was made to demolish Slains School building
on Health and Safety grounds.



Parent: Are parents able to provide feedback on the process, and the impact
that the roof collapsing has had on families and pupils.

RG: We welcome any feedback, as it helps us learn from experience and identify
ways to improve. Feedback can be shared by completing the survey or by
emailing Learning Estates directly.

AMDM: Individuals also have the opportunity to address any of the Committees
should they wish to do so. Engagement with HMIE Officers further provides an
avenue for individuals to share information and contribute their views.

The proposal document does not explain the cause of the roof collapse, including
why it occurred and what factors contributed to the failure.

AMDM: At the time of the roof collapse, officers met with parents and provided
information about the causes of the failure. In summary it was due to poor
workmanship during initial construction in the 1950’s.

Learning Estate Officers carry out suitability assessments for all schools within
Aberdeenshire. The assessment includes a variety of areas including classroom
sizes and layout, PE and dining facilities, and the number of toilets to comply with
current legislation.

Property Officers carry out the condition assessments, which involve inspecting
school buildings to identify any maintenance or repair requirements.

There was a discussion about the inspections being carried out to assess all
other schools following the roof failure.

Parent: | believe information was shared with parents at other schools, and it
should be communicated more widely. It is important for me to feel confident that
the school | am sending my child to is safe.

Clir K: Inspections were carried out across the estate and no issues similar to
those identified at Slains School were found. The roof collapse was determined
to have been caused by a workmanship error.

Parent: Could you provide more detail about the consultation with children and
what it specifically involves? | am concerned that my child could be asked to
revisit the trauma of what happened at Slains School.

RG: Consultation will be carried out by the Head Teacher and will be managed
with professional judgement and sensitivity. Discussions will focus on looking
ahead, including views on catchment arrangements and what is important to
pupils, rather than revisiting past events. Pupil views are important, but they do
not have to participate.

Parent: The loss of Slains School will affect the whole community. Is there any
way that the children can be brought back into the community using the school
budget?

RG: In circumstances where schools have closed, it has been emphasised to
the Head Teacher that they are not only welcoming additional pupils but also
becoming part of another community. It is important that they make a conscious
effort to visit the new community, rather than only on inviting the community to
school events.



AMDM: The majority of a school’'s allocated budget is spent on staffing costs,
and these costs will transfer with the staff to the school they move to.

Parent: There were previously 27 pupils at Slains School, how many responses
are required to make a decision.

AMDM: There is no required number of responses. All responses are carefully
analysed and presented as part of the survey analysis, ensuring that the views
of pupils, parents, staff, and the wider community are reflected and taken into
account in the decision-making process.

Parent: Can you explain the process and the next steps.

RG: In the first instance an option appraisal was carried out to identify various
alternatives, some of which were discounted. At the end of the consultation
period, all documentation will be viewed by HMIE, they will discuss the proposal
with parents and staff affected and prepare a report on the consultation.

A final report on the consultation will be presented at Formartine and Buchan
Area Committees in October and November 2026 then to Education & Children’s
Services Committee in December 2026 and Full Council for a decision in January
2027.

Parent: Could you explain why the survey asks participants to respond yes or
no on whether they agree with the proposed closure of the school? What would
be the solution if all participants do not agree with the closure.

RG: We are required to consult on primary school provision within the area, and
as part of that statutory process, we are required to ask this question. If the
overall response indicates that participants do not agree with the proposed
closure, then Slains School would operate as a “school within a school” from Port
Erroll School.

Parent: The proposal indicated that the possibility of relocating Slains School to
Collieston Community Centre was discounted, was this option fully costed.

RG: The building does not have the necessary facilities to deliver primary
education on a long-term basis and would require significant adaption and capital
investment to comply with regulations. As a result of no available capital funding
full costings were not pursued.

Clir K:  The only way in which to possibly gain capital funding for such
improvements would be to take the funding from an existing approved project.

4. Chair to identify next steps

The proposal regarding the closure of Slains School will be consulted on between
18 May 2026 and 3 July 2026. This covers the required period of 30 days of term
time consultation.

Any comments you wish to make on the proposal need to be submitted by 4pm
on Friday 3 July 2026. Comments can also be submitted by email to
LearningEstates@aberdeenshire.gov.uk or in writing to Learning Estates,
Education & Children’s Services, Aberdeenshire Council, Unit 15, Harlaw Way,
Inverurie, AB51 4SG.



mailto:LearningEstates@aberdeenshire.gov.uk

We would encourage you to take part in the consultation and give your opinions
via the online survey. The link and QR code to the questionnaire is displayed at
the front door as well as on the Education Consultation page on the
Aberdeenshire Council website.

We are also involving pupils in our discussions, teaching staff at the nearby
schools have been working with pupils to gain their views on the proposals.

Once the consultation period is over, all written submissions, minutes of this
meeting and pupil discussions will be provided to HMIE for their consideration.
They will produce a report on the consultation. A final report on the consultation
will be presented at Formartine and Buchan Area Committees in October and
November 2026 for comment, then to Education & Children’s Services
Committee for a recommendation in December 2026 and Full Council for a
decision in January 2027.

Following the Full Council meeting in January, the Council will enter an eight-
week call-in period when members of the public can ask Scottish Ministers to call
in the decision. If the decision is not called in the Council will be able to proceed
with the closure. If the proposal is called in, the School Closure Review Panel
will consider the proposal. This may take up to 16 weeks. If the panel grants
consent to the proposal, the Council will then commence the implementation
process.

Close of Meeting

Clir Keating thanked everyone for attending before closing the meeting.



