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Consultation open
18 May 2026 to 3 July 2026

ABERDEENSHIRE COUNCIL IS PROPOSING, SUBJECT TO THE OUTCOME
OF THE STATUTORY CONSULTATION PROCESS

e To permanently close Slains School, which has been demolished, and
re-assign its catchment to either Hatton (Cruden) School, Newburgh
Mathers School or Port Erroll School.

e The proposal will apply to the primary school stages (P1-P7) of
education in the Slains School catchment area.

e The catchment area of either Hatton (Cruden) School, Newburgh
Mathers School or Port Erroll School will be permanently extended to
include the catchment area of Slains School.

e The proposed change, if approved, will take place immediately after
the conclusion of the statutory process relating to school closures.

This document has been issued by Aberdeenshire Council in accordance with the
Schools (Consultation) (Scotland) Act 2010 as amended. The Act requires that
any changes to the school estate, are subject to a rigorous statutory consultation.

The schools affected by this proposal are:

Slains School

Hatton (Cruden) School
Newburgh Mathers School
Port Erroll School

If you have difficulty reading this document please contact the Learning
Estates Team on 01771 676600 or LearningEstates@aberdeenshire.gov.uk
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2.2

2.3

Distribution List

A copy of this document is available on the Aberdeenshire Council website:
https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations/ or
by emailing LearningEstates@aberdeenshire.gov.uk

This document will be provided to:

¢ Slains School Catchment Residents

e Parents, pupils and staff at Hatton (Cruden), Newburgh Mathers, and Port
Erroll Schools

e Trade Union representatives of all staff affected

e Local Elected Members

e Slains & Collieston Community Council, Foveran Community Council and
Cruden Community Council

e Local Early Years Partner Providers

¢ His Majesties Inspectorate of Education in Scotland (HMIE)

A copy of this document is also available from:

Hatton (Cruden) School, Newburgh Mathers School and Port Erroll School
Formartine House, Ellon

Aberdeenshire Council Headquarters, Woodhill House, Aberdeen
Learning Estates Team: to request a copy call 01771 676600 or email
learningestates@aberdeenshire.gov.uk

Legislative Background

This proposal is advanced within the context of all relevant education and
equalities legislation. Education authorities have a statutory duty to secure
adequate and sufficient provision of school education (Section 1 of the Education
Act 1980). They are also required to endeavour to secure improvement in the
quality of school education in schools that are merged or reorganised (Section 3
of The Standard in Scotland’s School Act 2000).

Under Scottish Government guidance, Slains School is classed as an accessible
rural school. This classification applies to schools serving communities with a
population of fewer than 3,000 people and which are within a 30 minute drive of
a settlement with a population of 10,000 or more.

The Schools (Consultation) (Scotland) Act 2010, as amended, requires
education authorities to undertake a formal consultation with all relevant
stakeholders whenever changes are proposed to the school estate.

Introduction

Aberdeenshire Council strives to allocate its resources in a way that ensures the
quality of all its services. It attaches particular importance to providing the best
possible education experience for all pupils in its schools.


https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations/
mailto:LearningEstates@aberdeenshire.gov.uk
mailto:learningestates@aberdeenshire.gov.uk

3.2

3.3

3.4

3.5

4.2

4.3

4.4

The proposal document is focused on the permanent closure of Slains Schooal,
which was located off the A975 in Collieston, Ellon, AB41 8SA. Following a
ceiling and roof collapse in the school hall in March 2025, the school building has
been demolished. References throughout this document about the location of
the school or distance to the school, relate to this school site at Collieston, where
education was delivered until March 2025.

The proposal document contains four maps; pdf copies of all maps are available
on the Aberdeenshire Council website at the link given within the distribution list.
Printed copies of the maps will also be made available on request at Hatton
(Cruden) School, Newburgh Mathers School, and Port Erroll School.

The consultation will run from 18 May 2026 until 3 July 2026. A public meeting
will be held for all stakeholders to discuss the proposal at 6.00pm on 10 June
2026 at Collieston Community Centre, Hightown, Ellon, AB41 8RS.

The consultation arrangements for this proposal are set out in detail within
Section 16 (Consultation Arrangements) of this document.

Details of Proposal

The Council proposes that Slains School should be permanently closed. This
would be implemented on the conclusion of the full consultation process.

The Council also proposes that all existing primary aged pupils living within the
Slains School catchment should continue their education at the school they are
currently attending. If the proposal is implemented any siblings of current pupils
would be able to join the same school.

The school catchment area would be reassigned to either Hatton (Cruden)
School, Port Erroll School or Newburgh Mathers School. The Scottish
Government classifies all three schools as “Accessible Rural” located in a
settlement with fewer than 3,000 people and is within a 30-minute drive of a
settlement of 10,000 or more.

Table 1 below details the latest school roll forecasts for all three schools being
considered by this proposal, and comparative information about each school
such as the condition and suitability scores and early years provision (ELC). All
three schools provide education from P1 to P7.

Table 1: Proposed School Details

School Capacity| Roll | Roll | Roll | Roll | Miles |Condition | Suitability | Early | Before
2025/12026/|2027/|2028/| from | Grade Grade |Years|/ After
26 27 28 29 | Slains (ELC)|school
School
Hatton 155 90 85 81 74 5 B B No No
(Cruden)
Newburgh| 217 149 | 154 | 147 | 149 | 4.5 B B Yes | No
Mathers
Port Erroll | 252 130 | 134 | 130 | 140 6 A A Yes | No




4.5 Under the Scottish Government Core Facts grading for Condition and Suitability,
B is classed as Satisfactory — performing adequately but with minor problems,
whilst A is classed as Good — performing well and operating efficiently.

Option 1 — Permanently close Slains School and merge with Hatton (Cruden)

School

4.6 Hatton (Cruden) School is located on Station Road, Hatton, AB42 OHZ and
serves the village of Hatton and the surrounding rural area. It is approximately 5
miles (10 minutes) drive from Slains School. Hatton (Cruden) School has
capacity for 155 pupils, and a current roll of 90 pupils. The school is within the
Ellon Cluster and pupils progress to Ellon Academy.

4.7 The original school building was constructed in 1923, with an extension added in
1957, the annexe was constructed in 1949. The school has three classrooms in
the main building and three classrooms in the annexe, all arranged over a single
storey. The school has a hall that is used for PE, assemblies and dining.

4.8 There is no ELC on site and local children often attend ELC at nearby schools,
private nurseries, childminders or playgroups. Hatton (Cruden) School does not
hold any before or after school clubs.

Option 2 — Permanently close Slains School and merge with Newburgh

Mathers School

4.9 Newburgh Mathers School is located on School Road, Newburgh, AB41 6BT and
serves the village of Newburgh and surrounding rural areas. The school is
approximately 4.5 miles (8 minutes) drive from Slains School. Newburgh
Mathers School has a capacity of 217 pupils and a current roll of 149 pupils. The
school is within the Ellon Cluster and pupils progress to Ellon Academy.

4.10 The original school building was constructed in 1900, with extensions in 1960
and 1990 and a linked modular classroom added in 2000. The school has seven
classrooms and an ELC arranged over a split-level single storey. The school has
a hall that is used for PE, assemblies and dining. Newburgh Mathers School
does not hold any before or after school clubs.

Option 3 — Permanently close Slains School and merge with Port Erroll School

4.11 Port Erroll School is located at Braehead Drive, Cruden Bay, AB42 ONP and
serves the village of Cruden Bay and surrounding rural areas. The school is
approximately 6 miles (10 minutes) drive from Slains School. Port Erroll School
has a capacity of 242 pupils and a current roll of 130 pupils.

4.12 The school is within the Peterhead Cluster and pupils progress to Peterhead
Academy. If this option is chosen pupils attending from the current Slains
catchment area would continue to be zoned to Ellon Academy.

4.13 The school building was constructed in 2004 and has eight classrooms and an
ELC arranged over a single storey. The school has a hall that is used for PE,
assemblies and dining. Port Erroll School does not operate any before or after
school clubs.



Maps

4.14 The proposed catchment area for each option is shown below. The maps show
the combined catchment area for each option. A map showing the current
catchments for Slains School and the three proposed schools is also provided.

Map 1: Option 1 — Merge with Hatton (Cruden) School
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Map 3: Option 3 — Merge with Port Erroll School
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6.2

Reason for Proposal

On 10 March 2025, a substantial part of the ceiling and roof structure collapsed
at Slains School. The building was immediately evacuated, and investigations
were carried out to assess the extent of the damage and the cause.

Parents/carers were informed about the situation, and arrangements were put in
place to temporarily relocate Slains pupils and staff to Port Erroll School. Slains
School continued to operate on a ‘School within a School’ basis from Port Erroll
School for the remainder of the 2024/25 school year.

Structural assessments confirmed that the school building was no longer safe
and required to be demolished. During the spring of 2025, as it became clear
that a return to Slains School was unlikely in the near future, several families
chose to enrol their children in alternative schools.

On 26 May 2025, following consideration of parental feedback and engagement
with internal stakeholders, officers made a recommendation to the Director of
Education & Children’s Services to temporarily close Slains School from the start
of the new academic year in August 2025. This was on the basis that there would
only be six children remaining on the Slains School roll from August 2025.

Of the pupils on roll at the time, nine children chose to transition to Newburgh
Mathers School and 11 children chose to transition to Port Erroll School.

Demolition of the Slains School building commenced in January 2026 and was
completed in March 2026. As there is no longer a school building within the
catchment area, Aberdeenshire Council is bringing forward the proposal to
permanently close Slains School.

Slains School Details

Slains School delivered primary education from P1-P7. At the time of the ceiling
collapse there were 22 pupils on roll who were taught in a multi-composite class.
The school building had capacity for 50 pupils. The school catchment area is
part of the Ellon Cluster and pupils progress to Ellon Academy.

A Seemis extract (19 January 2026) indicates that there are currently 34 primary
aged pupils residing within the Slains School catchment area. Of which, 19
attend Newburgh Mathers School, 11 attend Port Erroll School, the remaining 4
pupils attend other schools in the Ellon Cluster.

Educational Benefit Statement

An update to the Aberdeenshire Learning Estate Strategy was approved by
Education and Children’s Services Committee on 1 February 2024. The
Council's strategy sets the minimum standards for the various elements of
educational buildings to achieve optimal education benefit. The amended
strategy for Aberdeenshire Council’s Learning Estate sets our four values,
Excellence, Inclusion, Sustainable Estate and Equity, which are core to all
decision making.
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In November 2025, Scotland’s Learning Estate Strategy ‘Connecting People,
Places and Learning’ was refreshed and updated to reflect national drivers for
change. Local authorities are required to take account of the 10 Guiding
Principles in planning changes to their school estate. The principles specifically
affecting this proposal are:

e Education — Support and facilitate excellent learning and teaching to meet
the needs of all learners.

e Engagement — Engage with the community to understand their local needs,
including under-represented voices.

e Place — Provide the right facilities in the right place to ensure public services
are inclusive, sustainable and effective in improving people’s outcomes.

e Data informed decisions — Inform good decisions through the use of clear
and cohesive data.

e Public Resources — Ensure best use of public resources to meet current and
future needs.

e Condition — Manage and maintain environments in a good condition.

The temporary closure of Slains School was as a result of a building failure, and
the decant of pupils to a School within a School ensured continuity of education
with their existing staff, albeit in a new location.

The prime consideration was ensuring that pupils were educated in a safe, well
equipped, appropriate environment.

The three proposed schools to incorporate the catchment area of the former
Slains School building all offer primary education in well resourced, welcoming
environments.

Pupils are educated in fewer multistage composite classes resulting in age-
appropriate peer groups, supporting the four capacities (Successful Learners,
Confident Individuals, Responsible Citizens, Effective Contributors).

These three schools offer age-appropriate learning, with a larger cohort to
support class dynamics. This enables pupils to share their learning experience
and benefit from those interactions.

Pupils have opportunities to form deep positive friendships, collaborate, and
develop social skills within larger peer groups.

These larger schools are more likely to represent a diverse cross section of
society. Pupils benefit from being members of diverse classes because they can
hear viewpoints that differ greatly from their own.

Pupils have a large choice of peers which results in less isolation for pupils as
well as giving pupils opportunities to gain skills e.g. communication, resilience,
collaboration.



7.11 A merged school community will allow pupils to shape a shared identity and

retain valued partnerships. There are opportunities for leadership roles such as
buddying, Play Leaders, Rising Stars, Focus Groups and Pupil Participation
Groups in all three schools.

7.12 An increased school roll significantly increases the sustainability and viability of

a school, offers more opportunities to learners which results in a positive impact
on their educational and social development.

7.13 Supported transitions and larger peer groups help pupils build resilience, self-

esteem, and readiness for P7-S1 progression. Both Hatton (Cruden) and
Newburgh Mathers Schools are part of the Ellon Cluster, so transitions are
already in place for Ellon Academy. Port Errol School is within the Peterhead
Cluster, with pupils zoned to attend Peterhead Academy. Around half of Port
Erroll School P7s apply to Ellon Academy rather than Peterhead Academy each
year and there are already established links to support transition to Ellon
Academy. Consultees may wish to consider whether P7 pupils attending
different secondary schools impacts their view on which school should be
chosen.

7.14 Parents will have the opportunity to become part of a larger parent community.

The benefits of parental involvement in their children’s education are clearly
recognised and any increase in parental involvement has the potential to directly
benefit children and their learning.

7.15 All three schools have increased opportunities for fundraising, partnerships, and

8.
8.1

8.2

8.3

community links due to a larger school roll.

Examination of Alternatives

An options appraisal was undertaken to assess the future of primary education
in the catchment area as the school building was no longer structurally safe and
required to be demolished; and as the decision had been made to temporarily
close the school. There were four broad options identified:

* Rebuild the school, either on the current site or an alternative site

» |dentify an alternative existing building within catchment to reopen the
school

* Reopen as a school within a school at Port Erroll School

* Permanently close Slains School and rezone the catchment area

In bringing forward this proposal for the closure of Slains School, the council must
have special regard to any viable alternatives to closure. The 2010 Act places
particular requirements on proposals affecting rural schools and establishes a
presumption against the closure of rural schools. The Council must ensure that
any alternatives to closure have been identified and give stakeholders an
opportunity to present them for consideration.

A survey was issued to all residents within the catchment area, and staff who
worked at the school in the last academic session. The survey informed them

10
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9.4

that the school building was being demolished and requested any suggestions
for alternative education provision within the catchment area.

There were 12 responses received to the survey with a range of views expressed
regarding the future of the school, and on the demolition of the building. There
was recognition that the only existing building for relocation would be the
Collieston Community Centre, and that it may not be suitable. Other suggestions
covered those already considered in the Options Appraisal around rebuilding
either on the current site or elsewhere within the catchment.

There were no additional options that have not already been considered,
therefore, in line with the outcome of the Options Appraisal, officers recommend
proceeding to statutory consultation on the permanent closure of Slains School.

Options Appraisal and Discounted Options

Officers completed a comprehensive options appraisal regarding the future of
Slains School. As detailed in 8.1 there were four broad options to consider:

A. Rebuild the school, either on the current site or an alternative site

B. Identify an alternative existing building within catchment to reopen the
school

C. Reopen as a school within a school at Port Erroll School

D. Permanently close Slains School and rezone the catchment area

The options appraisal process considers key aspects of each scenario, such as
the impact on pupils, on resources and staffing, building condition and suitability,
parental expectations and the impact upon community access to the building.
Each factor is given a fixed score which then allows a quantitative assessment
of each scenario.

Table 2 below shows the outcome of the analysis of the four options listed in 9.1
above, in order from highest to lowest scoring.

Table 2 — Options Appraisal Scoring

Option Scoring Position
D: Permanently Close Slains School and Rezone 1st

C: Reopen as a School within a School at Port Erroll 2nd

A: Rebuild the School 3

B: Identify an alternative existing building in catchment 4th

to reopen

Table 3 shows the school roll forecast for Slains School from the 2024/25
session.

Table 3 — Slains School Roll Forecast (2024/25 based)

School Capacity | 2024/25| 2025/26| 2026/27 | 2027/28 | 2028/29

Slains School 50 22 19 13 10 7

11
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Had the school remained operational, the largest cohort would currently be in P7
and as per Table 3 above, the roll was expected to decline significantly, to a level
where temporary closure would have been assessed. There are no housing
developments within the catchment area, or in the rural areas of neighbouring
schools that would support a rezoning exercise to boost the roll at Slains School.

Option A — Rebuild Slains School

Were this to be a viable scenario, it would not be operational prior to August 2028
when the expected roll at Slains School would have been 7 pupils, based on the
roll forecast in Table 3 above. There is no allocation within the Capital Plan to
rebuild Slains School. Therefore, this option was discounted.

Option B — Relocate Slains School

Within the Slains and Collieston community there are very few alternative
buildings that could accommodate an operational school. The most obvious of
these is the Collieston Community Centre. This building would not have the
necessary facilities to deliver primary education on a long-term basis and would
require significant adaptation and capital investment in order to comply with
Premises Regulations, which may not be achievable given the constraints of the
site. Therefore, this option was discounted.

Option C — Reopen as a School within a School

A School within a School is an appropriate solution when there is a requirement
to decant a school building for a limited period of time. This allows the school to
retain its identity in the short term and provide educational continuity for pupils.
Longer term, it becomes difficult for the school community to maintain that
identity whilst being located in another school’s building. This should be an
interim arrangement only and is not appropriate as a long-term solution.
Therefore, this option was discounted.

Table 4 below shows that the five neighbouring schools have 732 pupils and are
currently operating at a combined 69% capacity. It is forecast by 2029, there will
be 365 spare primary places across those five schools, which is equivalent to a
12 class school. These neighbouring schools are relatively close to Slains
School at a distance ranging from 4.7 miles to 7.3 miles.

Table 4 — Roll Forecasts of Neighbouring Schools

School Capacity | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30
Ellon Primary 345 292 297 298 294 276
Hatton (Cruden) 155 90 85 81 74 67
Newburgh Mathers 217 149 154 147 149 147
Port Erroll 242 130 134 130 140 141
Ythan Bridge 100 71 72 72 68 63
Total 1059 732 742 728 725 694

9.10 Considering the available capacity and the proximity of the neighbouring schools,

as set out above, there is no operational or strategic requirement to rebuild,
relocate or reopen Slains School.

12
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12.
12.1

Option D — Permanent Closure of Slains School

The school has been temporarily closed since August 2025 when the School
within a School arrangement was discontinued. All pupils attending the school
transitioned to new schools and staff were offered alternative positions. The
school building has been demolished. It would be a reasonable assumption on
that basis that permanently closing the school is the next official step.

Effect on the Local Community

Aberdeenshire Council recognises that the uncertainty surrounding the future of
Slains School has impacted the community. It is hoped that this statutory
consultation to permanently close the school will give clarity to the community
and a sense of certainty regarding their children’s education.

Collieston Community Centre is a well-used, vibrant asset that continues to
provide the community with space to come together.

When Slains School was operational, the community were involved in wider
activities such as coffee mornings and seasonal events. It will be important for
whichever school becomes the zoned school for the Slains and Collieston
community to ensure that invitations are extended to retain that community link.

School Transport

The Council provides free home to school transport to all primary pupils who
attend their zoned school and live more than two miles walking distance and
primary pupils who attend their zoned school and where the walk route is deemed
unsafe for a child to walk accompanied by a responsible adult.

In line with the Aberdeenshire Council Learning Estate Strategy, where
practicable, primary pupils are not expected to travel for more than 45 minutes
on school transport.

All pupils affected by the necessary decant from Slains School have been
provided with home to school transport. This arrangement will remain in place
for the duration of their time at primary school and would also be offered to any
younger siblings joining them at their current school.

As all properties within the Slains School catchment area are more than two miles
from Hatton (Cruden) School, Newburgh Mathers School and Port Erroll School.
Any pupils attending their zoned school after the rezoning exercise would be
entitled to free home to school transport.

Financial Implications

The annual school budget for the 2025/26 session for Hatton (Cruden) School,
Newburgh Mathers School and Port Erroll School is shown in Table 5 below.
The budget includes costs relating to; staffing; premises, school transport as well
as supplies and services.

13



Table 5 — School Running Costs

School

Running Costs

Hatton (Cruden) School £595,300
Newburgh Mathers School £792,100
Port Erroll School £875,700

12.2 The financial details regarding the running costs relating to Slains School are
included within the financial template, attached as Appendix 1.

13. Sustainability
13.1

The three year average of Carbon Dioxide (CO?) emissions for Slains School,
Hatton (Cruden) School, Newburgh Mathers School and Port Erroll School are
detailed in Table 6 below. Port Erroll School has PV (solar) panels fitted which
offset and avoid around 6 tonnes of CO? emissions annually.

Table 6 — Three-year Average CO? Emissions

School Average CO? Emissions (tonnes)
Slains School 25
Hatton (Cruden) School 43
Newburgh Mathers School 57
Port Erroll School 106

13.2 The demolition of Slains School has permanently removed the CO? Emissions of

that school by an average of 25 tonnes per year. The merger of the catchment
area with one of the three listed schools will not have an impact upon the
emissions of that school.

13.3 As outlined in Section 11 (School Transport) whichever school is selected for the

merger and incorporation of the Slains School catchment area, transport will be
required. All three schools are around 5 miles from the Slains School site.
School transport was previously provided when Slains School was operational.
Due to the short distance and the relatively small number of pupils involved, the
additional transport requirement is expected to have minimal negative
environmental impact in terms of increased CO? emissions.

13.4 While there will be a negative impact associated with any additional transport

required, this is offset by the permanent closure of Slains School.

14. Implications for Staff

14.1 As Slains School has been temporarily closed since August 2025, all staff were
allocated to alternative positions within Aberdeenshire Council. The consultation
regarding the permanent closure of Slains School will not impact upon any
existing staffing arrangements.

15. Equal Opportunities

15.1

An Integrated Impact Assessment (ll1A) is a statutory requirement. It supports
the Council to assess the impact of proposals on equality and helps ensure

14



compliance with anti-discrimination and equalities legislation. An IIA has been
carried out as part of the options appraisal process.

15.2 The purpose of the IIA is to examine policies and practices in a structured way
to ensure that adverse effects on groups with protected characteristics are
avoided. It also provides an opportunity for the Council to identify and take
positive steps to promote equality of opportunity, and to consider the impact of
decisions on the education service.

15.3 As part of the statutory consultation process, the Council will engage with a wide
range of stakeholders, including staff, parents/carers and children and young
people. Comments relating to equality issues raised during the consultation will
be considered and addressed as part of the consultation report.

15.4 Under the Equality Act 2010 education providers must not treat pupils with
disabilities or additional support needs less favourably and should take
reasonable steps to avoid putting any pupils at a substantial disadvantage.
Existing arrangements in place to support pupils with additional support needs
within the schools affected by this proposal will continue.

16. Consultation Arrangements

16.1 This section sets out the arrangements for the statutory consultation on the
proposal to permanently close Slains School.

16.2 At its meeting on 26 March 2026, Aberdeenshire Council’s Education and
Children’s Services Committee agreed that a proposal document should be
issued as a basis for consultation. No decision on the proposal will be taken
until after the consultation period has concluded and the consultation report has
been considered.

16.3 The consultation period will run from 18 May 2026 until 3 July 2026, which meets
the statutory requirement of a minimum of 30 school days.

16.4 A public meeting will be held at 6.00pm on 10 June 2026 at Collieston
Community Centre, Hightown, AB41 8RS. At this meeting the Council will
present the reasons for bringing forward the proposal and provide an opportunity
for questions and comments. A minute will be taken so that views expressed
can be summarised and considered as part of the consultation process.

16.5 Opportunities will be provided for staff at the three affected schools and those
previously based at Slains School to discuss the proposal. In addition,
opportunities will be arranged for primary aged pupils in the three schools and
those living within the Slains School catchment area to engage in the consultation
in a manner appropriate to their age.
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16.6 An online survey is available as part of the consultation. The survey can be
completed via the following link or by scanning the QR code: s
https://engage.aberdeenshire.gov.uk/slains- [=]; El
school/surveys/slains-school-statutory-consultation et -

v

16.7 Written representations may also be submitted during the [=]
consultation period. Comments can be emailed to the Learning
Estates Team at LearningEstates@aberdeenshire.gov.uk or [ESIO¥\RY|3
sent by post to: Learning Estates Team, Education & Children’s
Services, Aberdeenshire Council, Unit 15, Harlaw Way, Inverurie, AB51 4SG. All
feedback must be received no later than 4pm on 3 July 2026.

16.8 A copy of this document will be sent to HM Inspectors of Education (HMIE). They
will also receive copies of written representations, survey responses and the
public meeting minutes. HMIE will prepare a report on the educational aspects
of the proposal. In doing so, HMIE may visit the schools and make such
reasonable enquiries as they consider appropriate.

17. Consideration of Consultation Responses

17.1 This section explains how information gathered during the statutory consultation
period will be reviewed and reported before any decision is taken.

17.2 Following the end of the consultation period, the Council will review the proposal
having regard to:
¢ the report from HM Inspectors of Education (HMIE);
e responses to the online survey;
e written representations received during the consultation period; and
e oral representations made at the public meeting.

17.3 The Council will then prepare a report on the consultation. This report will be
published electronically and made available on the Council’s website. Anyone
who submitted written representations during the consultation period will be
informed when the report is published.

17.4 The consultation report will include:
¢ the total number of written representations received
a summary of the written representations
a summary of oral representations made at the public meeting
the Authority’s response to the HMIE report
a response to the issues raised through written and oral representations
details of any alleged inaccuracies and how these have been addressed
a statement explaining how the Council has complied with its statutory duties
in reviewing the proposal.

17.5 The final section of the consultation report will include an officer recommendation
as to whether the proposals should be adopted and implemented. In line with
statutory requirements, the consultation report must be published at least three
weeks before the Council making a decision.
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18 Decision Making

18.1 This section sets out the decision-making process that will follow the publication
of the consultation report.

18.2 The consultation report will first be considered by Formartine Area Committee
and Buchan Area Committee, as the Area Committees representing the schools
affected by the proposal. These Committees will be asked to comment on the
officer recommendation.

18.3 Following consideration by the Area Committees, Education & Children’s
Services Committee (E&CS) will consider the consultation report and be asked
to make a recommendation on whether the proposed changes should be
implemented. This is expected to be in December 2026.

18.4 Following discussion and recommendation at Education & Children’s Services
Committee, Full Council will consider the consultation report and be asked to
approve the officer recommendation. This is expected to be in January 2027.

Scottish Ministers — Call-in Process

18.5 In accordance with Section 15 of the Schools (Consultation) (Scotland) Act 2010,
Scottish Ministers have the power to call in a decision to implement the proposed
permanent closure of Slains School.

18.6 Beginning on the day the final decision is taken, the Council has six working days
to notify Scottish Ministers of that decision. Scottish Ministers than have a period
of eight weeks from the date of the decision to call-in the proposal.

18.7 The Council must publish confirmation that Scottish Ministers have been notified
and that representations can be made to them. Representations may be
submitted during the first three weeks of the eight-week call-in period and will be
taken into account by Scottish Ministers.

18.8 If Scottish Ministers decide to call-in the proposal, it will be referred to the
Convener of the School Closure Review Panels (SCRP). The Convener has
seven days to constitute a Panel.

18.9 The Review Panel may:
« refuse consent to the proposal and remit it back to the education authority
for a fresh decision; or
e grant consent to the proposal, either with conditions or unconditionally.

The Panel must notify the education authority of its decision within eight weeks
of being constituted, or within 16 weeks if a notice of delay has been issued.

18.10 The Council may not proceed with the implementation of the proposal until either

the eight-week call-in period has passed without a call-in; or where a call-in has
occurred, the decision of the SCRP has been notified to the Council.
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19 Conclusion

19.1 Taking the above into account Aberdeenshire Council recommends that Slains
School, which is currently temporary closed and has been demolished, is
permanently closed and the catchment area re-assigned to either Hatton
(Cruden) School, Newburgh Mathers School or Port Erroll School as outlined in
the options above.

19.2 There are strong educational, social and financial arguments in favour of the
proposal. The Council believes that the measures proposed in this document
will deliver educational benefits for pupils.

19.3 This proposal document is issued in terms of the authority’s procedures to meet
the relevant statutory requirements.
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