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About the report

This is a report of a Place and Wellbeing Assessment held in October 2024 to discuss the
proposed merger of Foveran and Tipperty Schools in the South Formartine area of
Aberdeenshire. The assessment aims to evaluate how the proposal may impact on the health
and wellbeing of the local communities, using a place-based approach to consider both
immediate and longer-term effects. The assessment process aims to develop
recommendations that will support and increase the development of positive opportunities,
whilst also recognising and addressing any unintended negative consequences. A Place and
Wellbeing Assessment involves a workshop pulling together expertise and perspectives from
a range of attendees to consider how a plan, policy or decision impacts on delivering a place
that enables wellbeing and reduces inequality. To do this, attendees consider the impact on
each of the Place and Wellbeing Outcomes and those who are experiencing inequality in that

place. This paper is the output of one of these assessments.

Below is the Place and Wellbeing Outcomes Wheel from the Shaping Places framework, which

illustrates the key factors evaluated during the assessment:
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The wheel highlights the interconnected aspects of place and wellbeing, focusing on elements
such as housing quality, community cohesion, economic opportunities, environmental

sustainability, and access to services. Each segment of the wheel represents a crucial



component that contributes to overall wellbeing and equity within a community. More

information can be found here.

To develop a better understanding about inequalities in the identified locations, the Shaping
Places for Wellbeing Programme reviewed quantitative data, using information provided by
the Public Health Scotland’s Local Intelligence Support Team (LIST) as well as the statistical
summary reports developed by Aberdeenshire Council’s data analysts. This quantitative data
was enhanced, through qualitative information exploration and gathering, conducted by the
Community Link Lead, which aimed to develop a context for the interpretation of the data
and to sense check the key inequalities highlighted in the quantitative information. This data
and information were used to highlight the people within the local area who are being
impacted most by inequalities that can lead to poor health and wellbeing. The recommended

process for gathering data can be followed through this guide.

The data for Ythanside Intermediate Zone, covering both Foveran and Tipperty, at the time

of the assessment, highlighted six key areas of focus. The possible inequalities identified were:

= Access Deprivation

= Connectivity (Physical and Digital)

= Distance to Public Green Space

= Loneliness Risks

=  Transport Time to Local Amenities

= Hospital Stays Related to Alcohol Misuse

Navigating the document

Read the Background to the proposal (Pages 4 & 5)

Links to the Shaping Places for Wellbeing Programme (Page 5)

Read the Report Summary (Pages 6) for an overview of the key themes from the assessment.

Find the Recommendations summary table (Pages 8-14)

Read Appendix 1: Discussion of Specific Population Groups (Pages 15 — 23) for further detail.

of the discussion relating to impacts on specific population groups at greatest risk of

experiencing inequalities.


https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/place-and-wellbeing-outcomes
https://www.improvementservice.org.uk/__data/assets/pdf_file/0026/43379/Shaping-Places-for-Welllbeing-Quantitative-Data-Process.pdf

Read Appendix 2: Summary of Discussion by Place and Wellbeing Outcome (Page 26-44) for

further detail. It lists the key evidence and research and a summary of the discussion that
took place.

* Movement — page 24

* Space — page 28

* Resources - page 31

¢ Civic - page 36

* Stewardship - page 39

Appendix 3: lists the participants (Page 41)

Background to merger proposal of Foveran
School and Tipperty School

The proposal to merge Foveran School and Tipperty School is driven by the need to address
capacity issues and ensure optimal utilisation of resources within the South Formartine area.
This longstanding issue has been under review for several years, with reports and workshops

paving the way for the current proposal.

Officers have been monitoring pupil numbers within the South Formartine area for many
years. On 12 October 2021, a report was presented to the Formartine Area Committee
highlighting the need for an option appraisal regarding primary school provision. This led to

further discussions and workshops in 2022 to explore viable solutions.

Foveran School is currently operating beyond its capacity, while Tipperty School is significantly
underutilised with a decreasing roll. Foveran School, located in the village of Foveran, has an
interim capacity of 75 pupils, although its official capacity is 47 pupils. On 2 September 2024,
Foveran had an enrolment of 52 pupils. In contrast, Tipperty School, located on Logie Road,

Tipperty, has a capacity of 50 pupils but had an enrolment of only 10 pupils on the same date.

The disparity in utilisation between the two schools, along with their close geographical

proximity, necessitates a strategic solution that can retain the benefits of rural education



while addressing capacity constraints. The Council considered several alternatives, including
new construction, extending Foveran School, capping enrolments, and rezoning, but these
options were found to be impractical or unsatisfactory for various reasons. More information

on this can be found here.

The proposed solution is to merge Foveran School and Tipperty School into a single school
operating across both existing sites from August 2025. This approach will allow the schools to
function under a new identity, delivering education for pupils from Primary 1 to Primary 7
with two classes in each building. The merged school will have a combined capacity of 100
pupils and ensure that the distribution of pupils can be managed more effectively. By
combining the two schools, the proposal seeks to make better use of existing facilities,
aligning with the core values of the Learning Estate Strategy, ensuring that resources are used

efficiently and effectively to benefit the communities of Foveran and Tipperty.

The statutory consultation process for this proposal commenced on 14 October 2024 and will
run until 13 December 2024. This period includes opportunities for public meetings, online
surveys, and direct engagement with stakeholders. The Council will review all feedback and
consider the views of Education Scotland and other relevant parties before making a final

decision in April 2025.

The merger of Foveran School and Tipperty School is anticipated to enhance the provision of
primary education in the region, addressing current capacity issues while promoting a
sustainable and inclusive educational environment. The proposal aligns with the core values
of the Learning Estate Strategy, ensuring that resources are used efficiently and effectively to

benefit the communities of Foveran and Tipperty.

Links to the Shaping Places for Wellbeing
Programme

The ambition of the Shaping Places for Wellbeing Programme is to improve Scotland’s

wellbeing by reducing the significant inequality in the health of its people. The Shaping Places
objective focusses on the evidenced impact that the places where we live, work and relax

have on our health and wellbeing. This impact can be positive or negative and the programme


https://aberdeenshire.moderngov.co.uk/documents/s25163/Item%209%20-%20Merger%20of%20Foveran%20School%20and%20Tipperty%20School.pdf
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/place-and-wellbeing-outcomes

aims to ensure these unintended consequences are fully considered when we make decisions
about a place. Our objective is to support delivery of the Place and Wellbeing Outcomes. A

process used for doing so is a Place and Wellbeing Assessment. This paper is the output of

one of these assessments. A ‘How to Guide’ for Place and Wellbeing Assessments has been

designed to support others to undertake their own assessments. There is high-level evidence
and research that sits behind our Place and Wellbeing Outcomes and links to health and
wellbeing. Full details on all of this evidence can be found on our Wiki page on the Shaping

Places for Wellbeing Knowledge Hub. You will find some of this evidence listed in the body of

the report.

Report Summary

The Place and Wellbeing Assessment of the proposed merger of Foveran School and Tipperty
School examines the challenges and opportunities facing both communities in the context of
the possible merger. In the assessment there were several overarching themes identified as

outlined below:

Community Impact and Identity

The theme of community impact and identity was a significant focus during the assessment.
Participants discussed the importance of maintaining a strong sense of identity and belonging
for both Foveran and Tipperty communities amidst the proposed school merger. Concerns
were raised about how the merger might affect the distinct identities of the two villages.
Suggestions were made to foster a unified community through joint events and increased
engagement, ensuring that both communities feel included and valued. The potential for the
merger to create a more dynamic and cohesive community was highlighted, with emphasis
on the need for proactive steps to integrate students and families from both areas, thereby
strengthening the overall community fabric. A key issue relating to the identity of the
communities was that of the local community hall and the financial viability of those halls
post-merger. It was recognised that these facilities play a crucial role in serving both the

schools and the wider communities, and as such are crucial to the identity of the villages.


https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/place-and-wellbeing-assessment2
https://www.improvementservice.org.uk/__data/assets/pdf_file/0020/42059/Place-and-Wellbeing-Assessment-How-to-Guide-v2.pdf
https://khub.net/group/shaping-places-for-wellbeing-programme/group-wiki
https://khub.net/group/shaping-places-for-wellbeing-programme/group-wiki

Ensuring that these halls continue to operate effectively and remain accessible for various
community activities was emphasised. Additionally, the need for further engagement with
children to gather their views on the merger proposal and incorporate their feedback was
highlighted, recognising the importance of involving all stakeholders in the decision-making
process. The discussions underscored the necessity of maintaining strong community ties and

ensuring that the merger supports the broader social and educational needs of the area.
Transport and Safety

Transport and safety were major concerns discussed during the assessment, particularly
regarding the logistics of transporting children between the two school sites. The potential
risks associated with children travelling on buses, especially on busy roads and dual
carriageways, were highlighted. There were suggestions to explore the possibility of reducing
speed limits on certain roads to enhance safety. Additionally, the need for adequate parking
and safe drop-off points at both school sites was emphasised, considering the current
limitations. The importance of ensuring that transport arrangements do not negatively impact
children's mental health and well-being was also discussed, with suggestions to review and

address any issues that arise post-merger.

Communication and Engagement

The communication and engagement themes were a critical point of discussion in the
assessment. Participants emphasised the need for clear, timely, and effective communication
with all stakeholders involved in the school merger proposal. Concerns were raised about the
initial handling of communications, with some feeling that information was not shared
equitably between the communities. Moving forward, it was suggested that communication
efforts should be broadened to include younger parents and those not currently engaged,
such as through toddler groups and community events. The importance of using multiple
channels to disseminate information and ensuring that all voices are heard was stressed. The
goal is to build trust and ensure that the community feels informed and involved in the

decision-making process.



Resources and Infrastructure

The discussion on infrastructure and resources focused on the adequacy of facilities at both
school sites and the potential impact of the merger on these resources. Concerns were raised
about the capacity and condition of existing buildings, particularly the need for accessible
toilets and the limitations of older structures. The importance of maintaining and potentially
enhancing Foveran community hall, which are integral to both school activities and wider
community use, was emphasised. Additionally, the potential benefits of shared resources,
such as outdoor spaces and sports facilities, were highlighted, with the merger seen as an
opportunity to improve access to these amenities for all students. The need for ongoing
investment in infrastructure to support the merged school's operations and ensure it meets

the needs of all pupils was a key point of discussion.

Recommendations

For ease of reference, all the recommendations contained in this report are outlined in the
table below:



Place and Place and Recommendation
Wellbeing Theme | Wellbeing
Outcome

Active Travel 1. Aberdeenshire Council’s Passenger Transport Unit will review the public
transport connections between the two villages and explore options to facilitate

Public Transport easier travel for the wider community.

Travel and Parking
2. The Active Travel & Strategy Development Team should consider options for

improving walking and cycling routes between villages and explore improving
connections across the A90.

3. The Active Travel & Strategy Development Team will promote active travel
options, such as walking and cycling by considering opportunities to improve
infrastructure.

4. The Learning Estates Team should ask for an assessment by the Aberdeenshire
Council Roads & Infrastructure team to address parking management issues at
both schools to address the increased demand for parking spaces around the
school areas, ensuring that any school transport contracts include provisions for
safe drop-off and pick-up points.

5. Learning Estates Team and Passenger Transport Unit should liaise to explore
flexibility in transport arrangements to accommodate the preferences of
parents and the specific needs of each school year.




Spaces

6.

Learning Estates Team will communicate the links with ongoing projects and
strategies outlined in the integrated impact assessment to the wider
community, such as active travel initiatives and ongoing infrastructure works,
highlighting comprehensive planning and resource allocation.

Streets and Spaces
Natural Spaces

Play and
Recreation

8.

Formartine Area Team should support the development of links between the
proposal and the local place plan being developed by the Community Council
and Ice Cream Architecture to ensure cohesive planning and use of public
spaces.

Teachers and staff should leverage the extensive grounds at Tipperty to provide
diverse play and recreational opportunities for all students, enhancing their
physical and mental well-being with outdoor learning and activities.

Learning Estates Team should facilitate conversations with relevant Council
departments to ensure continued access to the playing field at Foveran for
sports and recreational activities.

Resources

Services and
Support

10



Work and Economy

Housing and
Community

10.

11.

12.

13.

Aberdeenshire Council Economic Development will work with the Area Place
Executive to ensure that the proposal takes account of the interdependencies
between the school and other community facilities, such as village halls, to
maintain their ongoing economic viability and support community activities.

NHS Grampian Public Health teams and Aberdeenshire Council services should
consider the role of the school in delivering additional services, such as health
and well-being initiatives, and ensure these are integrated into the proposal.

Aberdeenshire Council’s Education and Children’s Services should provide clear
communication and support during the transition to a merged school.

Learning Estates Team should emphasise the importance of the school as a dual-
site community hub, supporting social connections and community cohesion,
and ensure this is reflected in the proposal.
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14.

15.

16.

17.

18.

Community Groups should work with Formartine Area Project and Community
Planning officers to identify and secure funding sources for community
initiatives to support children from both schools outside of school hours.

Aberdeenshire Council Planning & Economy Team should clarify the impact of
the school merger on developer obligations and communicate this to the
community.

Formartine Community Planning Officer should work with head teachers and
community groups to investigate any barriers to digital connectivity and propose
solutions to improve access for the community.

Head Teachers from both schools should discuss with Rotary clubs how they can
support the merged school across both sites.

Aberdeenshire Council’s Housing Department should link with third sector
organisations and housing associations and provide updated information on
social housing availability and future plans and work with estate agents to
highlight the presence of both schools to potential new residents to improve
awareness and integration.

12



Identity and
Belonging

Feeling Safe

19.

20.

21.

22.

Community groups should work with local community councils to explore
opportunities to bring together residents from both Foveran and Tipperty to
foster a sense of shared identity, encouraging participation from both
communities to strengthen ties.

Teachers and Parents should highlight positive aspects of bus travel for pupils,
including the development of independence and responsibility.

Teachers and Parents should provide emotional and practical support for pupils
transitioning between schools to ensure they feel safe and secure.

Teachers and staff should leverage the larger pool of peers to create a
supportive environment for students, exploring and implementing measures to
promote cohesion between students from different schools.

Care and
Maintenance

Influence and
Control

23.

24.

Property Services will ensure both school buildings have appropriate building
maintenance plans in place to ensure all facilities are adequately maintained.

Property Services and Waste Management teams should work to assess the
need for additional recycling facilities at both buildings and propose necessary
improvements.

13



25.

Foveran Hall Committee will liaise with Formartine Area Team officers to
explore frameworks to support the maintenance of community halls, which are
used for school activities.

26. The Learning Estates Team should work with community stakeholders to

27.

improve communication strategies to ensure all stakeholders are well-informed
and engaged in the decision-making process.

Learning Estates Team should ensure their approach to engagement with
communities is accessible by all groups or stakeholders who may be impacted
now, or in future decisions.

14



Next Steps

The recommendations in this report will be shared with the services and teams within
Aberdeenshire Council, as well as external partners and community groups, who will have a
strategic or operational role in reviewing the next steps for the Foveran and Tipperty School
Merger. These recommendations should be reviewed to see what can be incorporated into
the plans, based on the decision made around the merge of the school. That review will
include identifying the aspects that require further consideration, and where collaboration is
needed to take them forward. It is recognised that not all recommendations will be suitable

to take forward due to time, capacity or other constraints.

Appendix 1

Discussion of specific population groups
and recommendations

To consider the impact of the proposal to merge Foveran and Tipperty Schools on both
communities and wider surrounding area, the group began the assessment with a discussion
of the specific population groups that are at risk of experiencing the greatest impacts caused
by inequalities. The population groups were clustered together to facilitate the discussion

within the time restrictions of the assessment.

Older People, Children and Young People

The discussion around older people, children, and young people focused on the potential
impacts of the school merger on community facilities, social connections, and access to school
resources. Key concerns included the viability of village halls, the importance of maintaining
intergenerational connections, and the potential effects of increased travel on children's well-
being. The benefits of improved facilities and outdoor spaces were also highlighted, along

with the need to ensure continued access to existing resources.

The group highlighted the importance of community halls for older people, especially as data

suggests there will be a large increase in the over-65 population in the next few years, noting
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that these facilities host various activities and social gatherings, and decision-makers need to
ensure that the merger does not take away any socialising opportunities or increase levels of
loneliness across vulnerable population groups. Implementing the inclusiveness correctly

after a merger was highlighted as a key priority.

Concerns were raised about the potential financial impact on Foveran Hall if the school merger
were to affect their usage. The group emphasised the symbiotic relationship between the
school and the village hall, noting that a significant portion of the hall's income comes from
school-related activities. The potential reduction in school usage could threaten the hall's
sustainability. It was pointed out that local schools often host activities that bring together
different generations, which is particularly important in rural areas. This highlighted the role
of the school in fostering community spirit and providing opportunities for older people to
engage with the school community. Questions around the sustainability of the hall, without
regular hires, were raised, as well as a desire for greater clarification relating to the projected

use of the hall by the school, moving forwards.

One member shared a personal anecdote about the importance of intergenerational
connections, such as grandparents being involved in school drop-offs and pick-ups, which
could be affected by the merger. It was mentioned that after-school play and social
interactions could be disrupted if children attend different schools, emphasising the
importance of maintaining social connections among children and noting that rural parents
are accustomed to organising playdates and activities to ensure their children remain

connected.

Transport was a significant concern, with discussions around the potential impact on
children's mental health and wellbeing due to increased travel times. The group raised the
guestion of how additional travel might affect children positively or negatively, then discussed
the potential benefits and challenges of children being required to undertake bus travel at a
younger age, noting that while it could help with transitions to secondary school, it might also
cause anxiety for some children. Concerns were raised around separating older and younger

children, the mixing of which often leads to peer support for younger children and contributes
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to older children’s social awareness and responsibility. By splitting the school across two sites

and splitting cohorts, it was argued you would lose the benefits of this.

Women, Men (including trans men/women and issues relating to pregnancy
and maternity)

The discussion around women, men, and issues relating to pregnancy and maternity focused,
on the potential impacts of the school merger on access to health and well-being services,
community support networks, and transport accessibility. Key concerns included the viability
of parent and toddler groups, the accessibility of schools for pregnant women and parents
with young children, and the importance of maintaining social connections and community

support networks.

Considering data showing an elevated number of singleton births with low birth weight across
one data zone in Foveran when compared to the Aberdeenshire average, the group discussed
the importance of local schools in connecting families with health and well-being services,
such as healthy eating initiatives. It was emphasised that the need to ensure that these
services continue to be accessible and effective if the merger goes ahead. One member
inquired about the availability of antenatal clinics in the community halls, which was
confirmed to be non-existent. However, the importance of maintaining other support services,
such as breastfeeding support and parent-toddler groups, was raised. Several members
highlighted the significance of parent and toddler groups held at community halls. These
groups provide a vital support network for new parents, offering opportunities for social

interaction, mental health support, and access to health services.

The potential impact of the merger on the viability of these groups was a concern. It was
mentioned that the parent and toddler group at Foveran Hall has seen an influx of parents
from neighbouring areas, highlighting its importance as a community resource. Concerns were
raised about the accessibility of schools for pregnant women and parents with young children,
particularly in terms of transport. It was noted that walking to a local school is currently
feasible for many, but the merger could necessitate longer travel distances, which might be
challenging for pregnant women and parents with young children. The discussion also
touched on the potential need for improved transport services to ensure that parents can

easily access the school, especially in emergencies or for appointments.
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Disabled People (including physical disability, learning disability, sensory
impairment, cognitive impairment, long term medical conditions, mental
health problems), Carers (including parents, single parents, and elderly carers)

The discussion around disabled people and carers focused on the accessibility of school
facilities, the impact of additional travel on children's mental health, and the importance of
community support networks. Key concerns included the need for accessible facilities,
personalised transport arrangements for children with additional support needs, and the

potential impact on parent and toddler groups.

It was mentioned that Tipperty School currently lacks an accessible toilet, although it is not a
current concern for the pupils. However, the need for such facilities was acknowledged,
especially as the school opens to other groups. Learning Estates explained that Aberdeenshire
Council has an Accessibility Strategy and a budget for making necessary adaptations for
children with additional support needs (ASN). It was noted that while some buildings, like
Foveran, have accessibility challenges, the strategy ensures that necessary adaptations are
made based on individual needs. Concerns were raised about children with ASN who might
find it challenging to travel on buses without their parents. The need was emphasised to
consider the specific transport arrangements for these children to ensure their comfort and
safety. It was clarified that children living close to the school but without a safe walking route

should be eligible for transport.

Participants discussed the potential impact of additional travel on children's mental health.
Concerns were raised about the anxiety that some children might experience due to the need
to travel between the two school sites. The group highlighted a potential positive aspect,
suggesting that early exposure to school transport could help children build confidence and
prepare them for future transitions, such as moving to the Academy. This aligns with the
Scottish School Transport Guidelines which sees pupils from Primary 1 onwards bussed across

Aberdeenshire.

The importance of parent and toddler groups was emphasised by several participants. These
groups provide essential support for parents, including those with disabilities or caring for
children with disabilities. The potential impact of the merger on the viability of these groups

was a concern. There was optimism expressed about the merger, noting that it could increase
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the capacity to support children with various needs due to the availability of more space and

resources.

Minority Ethnic People, Refugees and Asylum Seekers and People with
different religions or beliefs

The discussion around minority ethnic people, refugees, asylum seekers, and people with
different religions or beliefs focused on the cultural and religious considerations that need to
be addressed in the proposed school merger. Key points included the importance of early
engagement with religious leaders to ensure meaningful religious expression, the need for a
shared curriculum that respects diversity and inclusion, and the practical implications of
managing religious activities in a merged school setting. The discussion highlighted the
existing support from local ministry teams and the potential for increased opportunities for

religious engagement and integration.

Discussion highlighted that Foveran and Tipperty fall into different parishes, which could lead
to distinct cultural values and religious practices. It was suggested that early conversations
with the Aberdeenshire Presbytery decision-makers could help develop a working relationship
to ensure appropriate religious expression and meaningful integration across both school
sites. One participant, an elder at Ellon Parish Church, mentioned that ministers from both
parishes already visit the schools, indicating a willingness to support religious activities and
integration. She suggested that the merger could open more opportunities for visits from

ministry teams from both parishes.

The group emphasised the importance of ensuring that diversity and inclusion are respected
across both school sites. The group recognised that a shared curriculum and values should be
implemented to promote inclusiveness and understanding among students from different
cultural and religious backgrounds. The discussion acknowledged the need to consider how
religious activities and practices would be managed in the merged school. Ensuring that

students can express their religious beliefs meaningfully and appropriately.

Relationships (lesbian, gay, bisexual, heterosexual people and people who are
married, unmarried, in a civil partnership)

The discussion around relationships focused on the importance of inclusivity and respect for

diversity in the proposed school merger. The discussion emphasised the importance of
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creating an environment where all students feel respected and included, regardless of their

sexual orientation or relationship status.

The group highlighted the need for appropriate health and social education to be
administered at both school sites. This education should cover topics related to relationships,
sexual orientation, and inclusivity, ensuring that all students receive comprehensive and
respectful information. The discussion acknowledged the potential for distinct cultural values
across the different parishes that Foveran and Tipperty fall into. Ensuring that these cultural

values are respected while promoting inclusivity and diversity was seen as important.

People living in poverty and people on low income, People experiencing
homelessness, People involved in the criminal justice system, and People with
low literacy/numeracy

The discussion around people living in poverty and related groups focused on the challenges
of transportation and accessibility in rural areas, the hidden costs of rural poverty, and the
importance of access to local amenities and support services. Key points included the financial
burden of transportation, the need for targeted support for vulnerable groups, and the role
of social connections and community support in alleviating some of the challenges faced by
people living in poverty. The discussion emphasised the importance of ensuring that all
individuals have access to the resources and support they need to improve their overall well-

being and opportunities.

Contributors highlighted the importance of transportation accessibility for people living in
poverty, highlighting that those without access to cars may face significant challenges in
picking up and dropping off children at school. This is particularly relevant in rural areas where
public transport options are limited. The group pointed out that rural poverty can often be
hidden due to larger rural properties artificially elevating average reported house prices and
incomes, noting that the more granular data suggests an increase in food vulnerability across

the intermediate zone, indicating that many families may be struggling with basic needs.

The discussion also touched on the financial burden of transportation. One participant
mentioned that the rural premium, which includes the cost of owning and maintaining a car,
can push families further into poverty. This is a significant concern in areas where public

transport is not readily available, and families must rely on cars for essential travel. The group
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emphasised the importance of access to local amenities, noting that in some parts of the
intermediate zone, it can take over 20 minutes to reach the nearest local amenity without a
car. This lack of accessibility can exacerbate the challenges faced by people living in poverty,

as they may struggle to access essential services and support.

The discussion highlighted the need for targeted support for vulnerable groups, including
those with low literacy and numeracy skills. Ensuring that these individuals have access to
appropriate educational resources and support services is crucial for improving their overall

well-being and opportunities.

Participants discussed the importance of social connections and community support for
people living in poverty. They noted that local schools and community halls play a vital role in
providing opportunities for social interaction and support, which can help alleviate some of
the challenges faced by these individuals. One contributor mentioned the importance of
having emergency contacts in place for families who may not have access to a car or other
means of transportation. This ensures that children can be collected from school in case of

emergencies, even if their parents are unable to do so.

People in remote, rural and/or island locations

The discussion around people in remote, rural, and/or island locations focused on the
challenges of transportation and accessibility, the importance of local schools as community
hubs, and the need for careful planning and management of traffic and safety. Many of these
issues were raised repeatedly across the discussion due to the rural nature of both villages.
Key points included the importance of safe walking routes, the complexities of school
transport eligibility, the impact of ongoing road works, and the need for emergency contacts
and support in rural areas. The discussion emphasised the need for coordinated efforts to
address these challenges and ensure that rural communities have access to the resources and

support they need.

Participants highlighted the importance of safe walking routes for children in rural areas,
mentioning that some parents chose to live in Foveran specifically because they could walk
their children to school, avoiding the need for a car. The lack of safe walking routes can be a

significant concern for families without access to a vehicle.
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The discussion also touched on the complexities of school transport eligibility. One member
raised the issue of whether children living in Foveran would be eligible for school transport if
they had to attend school in Tipperty, given the distance and lack of safe walking routes, as
they were currently ineligible for school transport at Foveran Although there are clear and
consistent policies regarding school transport in rural areas, there is a need to communicate

and discuss these In more detail throughout discussions with parents and stakeholders

The group discussed the ongoing road works in and around Foveran, which are expected to
continue for several years. This could impact the feasibility and safety of transporting children
between Foveran and Tipperty, emphasising the need for coordination with relevant

stakeholders to address these challenges.

The group emphasised the role of local schools in rural communities. Participants noted that
local schools are not just educational institutions but also serve as community hubs, providing
opportunities for social interaction and support. The potential impact of school mergers on

these community functions was a significant concern.

The discussion also addressed the challenges of traffic and parking in rural areas. The group
noted that both Foveran and Tipperty have limited parking facilities, which could be further
strained by increased traffic due to school mergers. This highlights the need for careful

planning and management of traffic and parking in rural communities.

Safety concerns were a recurring theme in the discussion. Participants raised the need to
ensure that transportation routes are safe for children, particularly when crossing busy roads
or traveling long distances. This includes considering the size and type of vehicles used for
school transport and the potential need for speed limit reductions on certain roads,

particularly the A90 dual carriageway between Tipperty and Ellon.

Staff including people with different work patterns (part time and full time,
short term, job share and seasonal)

The discussion around staff, including those with different work patterns, focused on job
security, the impact of the merger on work patterns, transportation and accessibility, and the
importance of effective communication. Key points included concerns about the timing of

events and role allocations, the need for flexibility and consultation, the impact on staff
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commutes, and the importance of clear communication and coordination during the merger
process. The discussion highlighted the need to address these concerns to ensure a smooth

transition and support the well-being and job satisfaction of all staff members.

Discussion highlighted that staff at both schools generally feel their jobs are secure. However,
there are concerns about the timing of events and the allocation of roles during the merger
process. It was identified that staff at both schools are worried about having enough time and

resources to effectively merge the schools without it feeling rushed.

One specific concern raised by staff is the timing of the head teacher appointment. It was
mentioned that staff feel this should be addressed early in the process to help facilitate a
smoother merger. Having a head teacher appointed as soon as possible would provide
leadership and direction during the transition. It was clarified there would be one headteacher
across two sites and that head teachers are working towards a joint curriculum and looking
for opportunities to align the work. Caution was advised about pre-empting the outcome of
the statutory consultation, however it was established that decision-makers want to move
towards the transition and that Learning Estates would be working with Senior Leadership

Team to action this as soon as possible.

The group discussed the importance of flexibility in addressing the needs of staff with
different work patterns. It was mentioned that the merger would create promotional
opportunities, such as having a promoted member of staff in each school. This could benefit
staff by providing new career development opportunities. It was also noted that the ongoing
admin review would continue regardless of the merger. Additionally, the need for catering

and cleaning staff would remain unchanged, ensuring that these roles are secure.

One participant pointed out that all the transportation and accessibility issues discussed for
pupils also apply to staff. This includes the potential impact on staff who may live in different
locations and have varying family commitments. Ensuring that staff can manage their

commutes and work patterns effectively is crucial for their well-being and job satisfaction.

The discussion emphasised the need for effective communication and coordination during
the merger process. Ensuring that staff are kept informed and involved in decision-making is

essential for a successful transition. This includes clear communication about role allocations,
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work patterns, and any changes that may impact on staff roles, responsibilities, and overall

wellbeing.

Appendix 2

Summary of Discussion and Recommendations by Place and Wellbeing
Outcome Theme

Movement

Everyone can:

e easily move around using good-quality, accessible, well-maintained and safe
segregated wheeling, walking and cycling routes and access secure bike parking.

e wheel, walk and cycle through routes that connect homes, destinations and public
transport, are segregated from, and prioritised above, motorised traffic and are part
of a local green network.

Evidence and research:

= Health benefits of active travel, such as increased physical activity levels, will vary in
different groups.!

= Active travel can increase social interactions.*

= More active travel could lead to increased exposure to air pollutants or more
accidents, but the health benefits of active travel, for example from physical activity,
outweigh the risks caused by air pollution or accidents.!

= Walking or cycling to school helps children achieve a healthy weight and the beneficial
effects may be greater for children from deprived areas.?

* Protected bike lanes and secure bike parking increases diversity and inclusion.?

1 public Health Scotland, Evidence behind Place Standard Tool and Place and Wellbeing Outcomes

2 Associations of active travel with adiposity among children and socioeconomic differentials: a longitudinal
study | BMJ Open

3 Women and Biking: A Case Study on the use of San Francisco Bike Lanes. University of California, Berkley).
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Everyone has access to a sustainable, affordable, accessible, available, appropriate, and safe
public transport service.

Evidence and research:

= Public transport use has the potential to improve access to services and facilities and
connect communities.*
= Publictransport should be accessible, available, affordable and appropriate.*

Everyone can benefit from:
e reducing traffic and traffic speeds in the community
e traffic management and design, where traffic and car parking do not dominate or
e prevent other uses of space and car parking is prioritised for those who don’t have
other options.

Evidence and research:

= Motorised transport has the potential to increase air and noise pollution and
greenhouse gases.*
* The volume and speed of traffic and long commutes can be detrimental to health.*

Summary of Discussion

The discussion around the theme of movement, including active travel, traffic and parking,
and public transport, focused on the challenges and potential solutions for ensuring safe and
efficient transportation in rural areas. Key points included the importance of safe walking
routes, the lack of direct public transport between Foveran and Tipperty, the need for effective

traffic management, and the environmental impact of increased travel. The discussion

4 Public Health Scotland, Evidence behind Place Standard Tool and Place and Wellbeing Outcomes
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emphasised the need for coordinated efforts to address these challenges and ensure that the

community has access to safe and sustainable transportation options.

A previous consultation on closing the gap in the dual carriageway at Tipperty was discussed.
Feedback suggested was that the gap should be closed, forcing people to use the roundabout
at Ellon. There were suggestions the old cattle movement route between Tipperty and
Foveran could be opened back up and potentially widened to create new opportunities to

better connect the villages for transportation.

The group discussed the importance of safe walking routes for children in rural areas. They
mentioned that some parents chose to live in Foveran specifically because they could walk
their children to school, avoiding the need for a car. The lack of safe walking routes can be a
significant concern for families without access to a vehicle. Discussion turned to the school's
initiatives to promote active travel, such as the "Walk and Wheel" program where children are
encouraged to walk to school from designated points. This program aims to foster a culture of

active travel among students.

The discussion highlighted the lack of direct public transport between the two rural locations,
posing challenges for families and staff who need to travel between them. Suggestions
included coordinating events and activities to minimise unnecessary travel and exploring
public transport routes and schedules that better serve the community's needs. Concerns
were raised about inadequate parking facilities in both locations, which could lead to
congestion and safety issues, particularly during events or peak times. Effective traffic
management was emphasised as a requirement, to ensure the safety of children and the
community, including considering the size and type of vehicles used for school transport and

potential speed limit reductions on certain roads.

There were concerns about the increased travel distance and its impact on the environment,
with suggestions to explore alternative solutions to minimise travel and its associated
environmental impact. One participant highlighted the environmental impact of additional
travel, noting that the merger would add approximately 1,000 miles per child per school year,
increasing CO2 emissions. It was also suggested that the potential for reducing the speed limit
on the A90 to improve safety could also have environmental benefits by reducing traffic

speeds Ongoing road works in one of the locations, expected to continue on and off for
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several years, could impact the feasibility and safety of transporting children, highlighting the

need for coordination with relevant stakeholders to address these challenges.

It was raised that for some parents, their children may be very anxious about getting the bus
to the new school and as a result, some parents may choose to drive their children every day
which would contribute to traffic congestion at the sites and potentially add additional time
and financial pressures to family. However, it was highlighted that school transport guidelines
do specify that school transport should be seen as a tool for supporting the independent
development of children and the group agreed decision-makers should not underestimate
the role that the school journey can play in building confidence and to build on future life

skills, like socialising and accessing higher education and employment.

Recommendations:

1. Aberdeenshire Council’s Passenger Transport Unit should review the public transport
connections between the two villages and explore options to facilitate easier travel
for the wider community.

2. Environment and Sustainability teams should consider options for improving walking
and cycling routes between villages and explore improving connections across the
A90.

3. Environment and Sustainability officers should promote active travel options, such as
walking and cycling by considering opportunities to improve infrastructure.

4. The Learning Estates Team should ask for an assessment by the Aberdeenshire
Council Roads & Infrastructure team to address parking management issues at both
schools to address the increased demand for parking spaces around the school
areas, ensuring that any school transport contracts include provisions for safe drop-
off and pick-up points.

5. Learning Estates and Passenger Transport Unit should liaise to explore flexibility in

transport arrangements to accommodate the preferences of parents and the specific
needs of each school year.
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6.

Learning Estates will communicate the links with ongoing projects and strategies

outlined in the integrated impact assessment to the wider community, such as active
travel initiatives and ongoing infrastructure works, highlighting comprehensive

planning and resource allocation.

Spaces

Streets and Spaces

Eve ryone can access:

buildings, streets and public spaces that create an attractive place to use, enjoy
and interact with others.
streets and spaces that are well-connected, well-designed and maintained,

providing multiple functions and amenities to meet the varying needs of
different population groups.

Evidence and research:

Attractive neighbourhoods can improve mental wellbeing®

Natural Spaces

Everyone can:

access good-quality natural spaces that support biodiversity and are well
connected, well-designed, safe, and maintained, providing multiple functions and
amenities to meet the varying needs of different population groups.

be protected from environmental hazards including air/water/soil pollution or the
risk of flooding.

access community food growing opportunities and prime quality agricultural land is
protected.

Evidence and research:

5 Public Health Scotland, Evidence behind Place Standard Tool and Place and Wellbeing Outcomes
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= Natural spaces can provide mental health benefits.®

= Experts hypothesise that natural spaces can provide a sense of character and
distinctiveness to a place.®

= There are wider environmental benefits to increasing natural space which can protect
population health.”

= Natural spaces can have an impact on health through facilitation of physical activity,
improved social interactions/relationships and stress reduction.®

= Natural spaces can encourage social interactions and a sense of community and
belonging.®

Play and Recreation

Everyone can access a range of high quality, safe, well-maintained, accessible places with
opportunities for play and recreation to meet the varying needs of different population

groups and the community itself.

Evidence and research:

= Play is important to the cognitive, physical, social and emotional development and
wellbeing of young children.®

= There are health benefits of undertaking play and recreation in outdoor environments,
in particular natural spaces. There are specific benefits for children such as the
development of motor skills, understanding risk and environmental awareness.!°

Summary of discussion:

Overall, the discussions around spaces focused on the benefits of outdoor spaces for
children's activities, the need for better access to natural spaces, and the importance of
integrating school and community spaces to support play and recreation.

One participant highlighted the excitement among children about the outdoor space at
Tipperty which offers greater scope for outdoor activities compared to Foveran. The outdoor
space is seen as a significant advantage for both schools if the merger goes ahead. It was
confirmed that Foveran uses the park at the back of the school for sports and outdoor
activities. This space is essential for the school's activities, and its continued use is assumed
in the Local Place Plan.

6 Public Health Scotland, Evidence behind Place Standard Tool and Place and Wellbeing Outcomes

7 INHERIT: exploring triple-win solutions for living, moving and consuming that encourage behavioural change,
protect the environment, promote health and health equity

8 Local Action on Health Inequalities

9 Hartig T, Mitchell R, de Vries S, et al. Nature and health. Annual Review of Public Health 2014;35:207-228

10 play Scotland: Getting it right for play power of play: an evidence base
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The group discussed that the outdoor space at Tipperty allows for easier supervision and more
spontaneous use compared to the park at the other school, which requires more planning and
booking in advance. It was noted that the data indicates an elevated distance to the nearest
public park, garden, or playing field across the intermediate zone, with an average distance of
over 2000 meters. This highlights the need for better access to recreational natural spaces
although it was unclear if this applies directly to Foveran or Tipperty. Although there is an

abundance of green space surrounding both villages, much if it is not publicly accessible.

It was mentioned that the Local Place Plan, which is being undertaken by the Community
Council with the aid of external agency Ice Cream Architecture, assumes the continued use of
the playing field by the school and needs to be updated to reflect the current proposal. It was
acknowledged that a participant from the Community Council would bring this for discussion
to an upcoming meeting. The discussion emphasised the importance of outdoor activities for
children's development and well-being. The outdoor space at Tipperty was highlighted as a
valuable resource for both schools, providing opportunities for sports, play, and learning. The
integration of school activities with community spaces, such as the park, was seen as
beneficial for both the school and the wider community. Ensuring these spaces are well-

maintained and accessible is crucial for supporting children's play and recreation.

Discussion turned to the Formartine Area Committee Budget that community groups
regularly apply into for various types of projects, also highlighting the Community Planning
budget. It was mentioned that Foveran has benefitted greatly from Developer Obligation
Funds, albeit heavily restricted with none available currently and that these are dependent on
those agreements that are in place at the time. It was confirmed by Learning Estates that the
merger would not impact funds if they were secured via Section 75, because an agreement
would be in place to deliver. New planning applications that haven't gone through the process
would reflect a merged school, but it was clarified that it doesn't mean having a larger school

site will reduce the funding that's received.

Recommendations:

7. Formartine Area Team should link the proposal with the local place plan being
developed by the Community Council and Ice Cream Architecture to ensure cohesive
planning and use of public spaces.
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8. Teachers and staff should leverage the extensive grounds at Tipperty to provide
diverse play and recreational opportunities for all students, enhancing their physical
and mental well-being with outdoor learning and activities.

9. Learning Estates should facilitate conversations with relevant Council departments
to ensure continued access to the playing field at Foveran for sports and
recreational activities.

Resources

Everyone can access:

e health enhancing, accessible, affordable and well-maintained services, facilities
and amenities. These are informed by community engagement, responsive to the
needs and priorities of all local people.

e arange of spaces and opportunities for communities to meet indoors and outdoors.

e information and resources necessary for an included life in a range of digital and

non- digital formats.

Evidence and research:

= Services and support can provide people with a sense of belonging to the
community.!

= People need local facilities and services to live and enjoy healthy independent lives.?

Everyone benefits equally from a local economy that provides:

e essential goods & services produced or procured locally

e good quality paid and unpaid work

11 pyblic Health Scotland, Evidence behind Place Standard Tool and Place and Wellbeing Outcomes
12 compact, Walkable, Diverse Neighborhoods: Assessing Effects on Residents
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access to assets such as wealth & capital and the resources that enable people to
participate in the economy such as good health and education

a balanced value ascribed across sectors such as female dominated sectors and the
non- monetary economy

the resources that enable people to participate in the economy such as good health
and education.

Evidence and research:

Volunteering can help increase feelings of self-esteem and provide a sense of
purpose.

Volunteering has been associated with improved self-rated health, mental health, life
satisfaction and wellbeing, and decreased depression and mortality.!3

Experts hypothesise that if a place is lively and vibrant it can provide work
opportunities and will encourage people to visit the area.!3

Everyone has access to:

e ahome thatis affordable, energy efficient, high quality and provides access to
private outdoor space.

e avariety of housing types, sizes and tenancies to meet the needs of the
community. And of a sufficient density to sustain existing or future local
facilities, services and amenities.

e ahome thatis designed and built to meet need and demand, is adaptable to
changing needs and includes accessible/wheelchair standard housing.

e new homes that are located and designed to provide high levels of climate
resilience and use sustainable materials and construction methods.

e homes that are designed to promote community cohesion.

Evidence and research:

13 public Health Scotland, Evidence behind Place Standard Tool and Place and Wellbeing Outcomes
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= Good-quality affordable housing is associated with improved physical and mental
health outcomes. Housing can impact on health in three main ways: physical factors,
household factors and factors related to place and communities.*

» Vacant and derelict land can negatively impact on health.'4

Summary of discussion

The discussion around resources focused on the importance of community halls and services,
the impact of the merger on staff and local employment, and the potential effects on
community identity and cohesion. Key points included the need for accessible transport
options, the role of schools in connecting families with health and well-being services, and the

importance of engaging with children and the community to ensure a smooth transition.

The group discussed the importance of Foveran Hall as a community hub, highlighting its use
by various groups, including the school, for activities and events. The hall's financial viability
is closely tied to its use by the school, with a significant portion of its income coming from
school-related hires. It was mentioned that Tipperty Hall is used by community groups such
as the Women's Institute, and there were concerns about its continued viability for

community use if the merger goes ahead.

The discussion highlighted the importance of parent and toddler groups held at the
community halls, which provide social support for young parents and opportunities for early
childhood development. The potential impact of the merger on these groups was a concern.
One participant noted the role of local schools in connecting families with health and well-
being services, such as healthy eating initiatives. Ensuring these services continue to be

accessible is important for community health.

It was mentioned that staff at both schools generally feel their jobs are secure, but there are
concerns about the timing of the merger and the allocation of roles. Ensuring a smooth
transition and clear communication with staff is crucial. The discussion did not explicitly
address the broader economic impact of the merger on the local economy, but the reliance
of community halls on school-related income suggests that changes in school operations could

have economic implications for local services and businesses.

14 public Health Scotland, Evidence behind Place Standard Tool and Place and Wellbeing Outcomes
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The merger of the schools is seen as an opportunity for teachers to advance their careers with
new principal roles and other positions becoming available. This could lead to better job
satisfaction and retention of staff. There was a discussion about the involvement of Rotary
Clubs with the schools; currently, different Rotary Clubs work with each school, and there is

a need to coordinate their efforts to support the merged school effectively.

The discussion highlighted the importance of accessible transport options for families,
particularly those without access to a car. Ensuring that children can safely and easily travel to
school is a key consideration. Discussion turned to the fact that some families chose to live in
Foveran specifically because they could walk their children to school. Changes in school
locations and transport options could influence future housing decisions and community

demographics.

Concerns were raised about the potential impact of the school merger on house prices in
Foveran and Tipperty. Some residents fear that the merger could make the area less attractive
to potential buyers, especially if the school facilities are perceived to be less convenient. There
was a question about the availability of social housing for people considering moving to the
area. It was noted that there are some social housing units, but availability is limited. Future
housing developments are expected to include social housing as part of their planning
obligations. As a counterpoint it was suggested the merger could potentially encourage
growth and development around Tipperty, leading to a more dynamic community. This could

bring benefits such as increased community involvement and better local amenities.

There was a significant discussion about digital connectivity in the area. While high-speed
broadband is available, access to it is limited for some residents. Inequality data highlighted
that digital connectivity scores highly across the area; availability of high-speed broadband is
high but access to it is low. This could be explained by strong digital infrastructure in public
buildings, such as the schools, being inaccessible to many residents or the cost/priority of
upgrading to the highest-speed available packages. The group reflected on statistics
suggesting 54% don't have access to high-speed broadband. It was noted the figures were
drawn from Scottish Index for Multiple Deprivation (SIMD) data from 2020 and that it may

not reflectimprovements and advances in the past few years, but that it should remain a topic
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for investigation moving forward. Particularly, as this is especially important for a school that
relies on students access and understanding of digital infrastructure. The Council has been
working to improve digital inclusion across Aberdeenshire, with officers and funding available
to enhance digital connectivity. This support could be leveraged to address the connectivity

issues highlighted.

The importance of having a range of spaces and opportunities for communities to meet, both
indoors and outdoors, was emphasised. This includes ensuring that community halls and
other facilities are well-maintained and accessible. Concerns were raised about the condition
and viability of the Foveran school building. It was noted that all buildings are graded for
condition and suitability, and maintenance is prioritised based on need. Recent investments,
such as a new boiler, indicate ongoing commitment to maintaining the building. On the back
of this, it was raised that Tipperty, in the event of a merger, would be part of the catchment
that falls under the Hill of Fiddes Community Wind Farm Fund which is something that has
benefitted the Foveran area tremendously. Tipperty, currently does not have access but if they

were to merge it would with the site being pulled into the same catchment.

Recommendations:

10. Aberdeenshire Council Economic Development will work with the Area Place
Executive to ensure that the proposal takes account of the interdependencies
between the school and other community facilities, such as village halls, to maintain
their ongoing economic viability and support community activities.

11. NHS Public Health and council partners should consider the role of the school in
delivering additional services, such as health and well-being initiatives, and ensure
these are integrated into the proposal.

12. Education services should address concerns about the impact of the merger on local
employment, particularly for school staff, by providing clear communication and
support during the transition.
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13. Learning Estates should emphasise the importance of the school as a dual-site
community hub, supporting social connections and community cohesion, and ensure
this is reflected in the proposal.

14. Community Groups should work with Area Project and Community Planning officers
to identify and secure funding sources for community initiatives to support children
from both schools outside of school hours.

15. Planning Services should clarify the impact of the school merger on developer
obligations and communicate this to the community.

16. Community planning should work with head teachers and community groups to
investigate any barriers to digital connectivity and propose solutions to improve
access for the community.

17. Head Teachers from both schools should discuss with Rotary clubs how they can
support the merged school across both sites.

18. Aberdeenshire Council’s Housing Department should work with partners and provide
updated information on social housing availability and future plans and work with
estate agents to highlight the presence of both schools to potential new residents to
improve awareness and integration.

Civic

Everyone can benefit from a place that has a positive identity, culture and history, where
people feel like they belong and are able to participate and interact positively with others.

Evidence and research:
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=  Community belonging is described as having three elements: community attachment,
community identity and social interaction.??

= Attachment to place can be associated with good-quality and well-designed public
spaces, how welcoming a place is and its aesthetics.'?

= |f people areinvolved in helping to design and maintain the places they live in, this can
build a sense of ownership, belonging and attachment.®®

= Asense or feeling of belonging to a community is associated positively with mental
health, and an improved quality of life.1®

= Landmarks or something distinctive about the neighbourhood can also help to create

a sense of place and belonging, which is beneficial for health.’

Everyone feels safe and secure in their own home and their local community taking

account of the experience of different population groups.

Evidence and research:

= Some groups within the population can have limited access to safe and well-

maintained environments.®

Summary of Discussion

Discussions began by underscoring the importance of addressing both the emotional and
practical aspects of the school merger to ensure that children feel safe and secure while
fostering a sense of belonging and community identity. The focus is on proactive measures to

support the transition and maintain strong community ties

15 public Health Scotland, Evidence behind Place Standard Tool and Place and Wellbeing Outcomes
16 |iterature Review of Quality of Life in the Built Environment

17 Design for social sustainability —a framework for creating thriving new communities

18 public Health Scotland, Evidence behind Place Standard Tool and Place and Wellbeing Outcomes
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There was a strong emphasis on the distinct identities of Foveran and Tipperty. Participants
discussed the importance of preserving these identities while also finding ways to bring the
communities together through the school merger. The merger's potential impact on
community identity and cohesion was a recurring theme. Participants expressed concerns
about how the merger might affect the sense of belonging and community spirit in both
Foveran and Tipperty. There was a question about whether children had been consulted about
the merger proposal. It was confirmed that there had been some initial engagement with

children to gather their views, but more in-depth consultation might be needed.

Suggestions were made to host joint events and activities to foster a sense of unity between
the two communities. This includes encouraging participation in community hall events and
other local activities. Concerns were raised about the impact of the merger on the children's
sense of school identity, particularly for those in their final years. The importance of
maintaining traditions, such as leavers' jumpers, was highlighted to help children feel

connected to their school.

It was suggested that proactive steps be taken to unify the children from both schools to avoid
any potential rivalry or negative impacts. This includes planning joint activities and trips to
help the children bond. The transition to a merged school was discussed in terms of how it
could impact children's sense of safety and security. It was noted that having a larger pool of
peers could be beneficial for children, especially during the transition to secondary school, as

it provides a broader support network.

The potential positive impact of bus journeys on children's independence and sense of
responsibility was highlighted. It was suggested that bus travel could be seen as a tool for
supporting the development of children's independence. The emotional impact of the merger
on children, particularly those in their final years at primary school, was discussed. It was
acknowledged that the transition might be challenging for some children, and there is a need

for understanding and support during this period.

Recommendations:
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19. Community groups should work with local community councils to explore
opportunities to bring together residents from both Foveran and Tipperty to foster a
sense of shared identity, encouraging participation from both communities to
strengthen ties.

20. Teachers and parents should emphasise the positive aspects of bus travel for
students, including the development of independence and responsibility.

21. Teachers and Parents should provide emotional and practical support for students
transitioning between schools to ensure they feel safe and secure.

22. Teachers and staff should leverage the larger pool of peers to create a supportive
environment for students, exploring and implementing measures to promote
cohesion between students from different schools.

Stewardship

Everyone has access to:

¢ buildings, spaces and routes that are well cared for in a way that is responsive to the
needs and priorities of local communities.

e good facilities for recycling and well organised refuse storage and collection.

Evidence and research:
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= |f people perceive their neighbourhoods as being poorly maintained with high levels
of environmental incivilities, they are likely to experience worse health outcomes such

as lower levels of mental wellbeing.?

Everyone is empowered to be involved a place in which:

¢ Local outcomes are improved by effective collaborations between communities,
community organisations and public bodies.

¢ Decision making processes are designed to involve communities as equal partners.
e Community organisations co-produce local solutions to issues.
e Communities have increased influence over decisions.

e Democratic processes are developed to be accessible to all citizens.

Evidence and research:

= Sense of control can be beneficial for mental health and quality of life. 2°

= People living in more socioeconomically deprived areas can feel less confident about
being involved in decision-making compared to less deprived areas.?°

= Those with a long-term health condition or disability can feel less empowered in

decisions about their neighbourhood.?°

Summary of Discussion:

These discussions highlight the importance of effective stewardship in ensuring that the
school merger is successful. This includes maintaining the physical infrastructure, managing
waste and recycling, and ensuring that all stakeholders are informed and engaged in the
decision-making process. The focus is on proactive communication and involvement to

address concerns and foster a sense of community ownership.

13 Built Environment and Health
20 pyblic Health Scotland, Evidence behind Place Standard Tool and Place and Wellbeing Outcomes
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After identifying the passion around eco-themes at Tipperty School, the need for adequate
recycling and waste management facilities was highlighted. With the increased use of the
building due to the merger, there will be a need for more waste and recycling facilities to
accommodate the additional volume. The importance of maintaining community hall facilities
was discussed, with a focus on ensuring that they are well-maintained and accessible for
community events and activities. This includes addressing issues such as overflowing recycling

bins and the need for additional facilities.

There was a significant discussion about the importance of effective communication and
engagement with all stakeholders. It was noted that stronger communication between
schools and stakeholders across the villages is needed to ensure that information is up-to-
date and shared appropriately. The need to involve younger parents, particularly those with
toddlers who may not yet be in school, was highlighted. It was suggested that communication
efforts should be extended to include these parents to ensure they are informed and engaged

in the process.

Concerns were raised about the timing of public meetings and the consultation process. Some
community members felt that the timing of the public meeting at the end of the consultation
period did not give them enough time to learn about the proposal and take action. It was
emphasised that the public meeting is a required part of the consultation process and is not
intended to be a tick-box exercise. Suggestions were made to take proactive steps to ensure
that the community is involved in the decision-making process. This includes leveraging
existing community groups and events to disseminate information and gather feedback

moving forward.

Recommendations:

23. Property Services will ensure both school buildings have appropriate building
maintenance plans in place to ensure all facilities are adequately maintained.

24. Learning Estates team should work with council partners to assess the need for
additional recycling facilities at both buildings and propose necessary improvements.
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25. Foveran Hall Committee will liaise with Formartine Area Team officers to explore
frameworks to support the maintenance of community halls, which are used for
school activities.

26. Learning Estates team should work with community stakeholders to improve
communication strategies to ensure all stakeholders are well-informed and engaged
in the decision-making process.

27. Learning Estates Team should ensure their approach to engagement with
communities is accessible by all groups or stakeholders who may be impacted now, or
in future decisions.

Appendix 3

Participants

= Maxine Booth — Quality Improvement Manager, Aberdeenshire Council

= Rachael Goldring — Learning Estates Team Leader, Aberdeenshire Council

= Gail Dick — Learning Estates Project Officer, Aberdeenshire Council

= Jamie Fergusson - Head Teacher, Foveran School, Aberdeenshire Council

=  Claire-Anne Buchan - Head Teacher, Tipperty School, Aberdeenshire Council

= Donna Sutherland - Area Project Officer, Formartine Area Team, Aberdeenshire
Council

= Mark Mitchell - Area Manager, Formartine Area Team, Aberdeenshire Council

= Colin Anderson - Community Planning Officer, Formartine Area Team, Aberdeenshire
Council

= Carolyn Lamb - Public Health Co-ordinator, NHS Grampian

= Lynne Bowman - Foveran School Parent Council

= (Cailidh Paterson - Foveran School Parent Council

= Louise Washington - Foveran Hall Committee

= ClIr Louise McCallister - ECS Committee

= Gail Henderson - Foveran Parish Community Council

= Michael Cochrane - Savock Farms

= Sean Jamieson - Principal Officer, Environment and Sustainability, Aberdeenshire
Council

= Helena Liete - Strategy Development Officer, Environment and Sustainability,

Aberdeenshire Council
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Clir Isobel Davidson - Newburgh Trust

Alice Collins (Assessment note taker) — Project Officer Shaping Places for Wellbeing,
Improvement Service

Matthew Smart — Community Link Lead, Shaping Places for Wellbeing, Aberdeenshire
Council

Alex Wilde — (Assessment Chair) Project Lead, Shaping Places for Wellbeing,

Improvement Service
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