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Aberdeenshire’s Historic Environment

What do we look after?

Aberdeenshire

A g

Y

3,679 Listed Structures 548 Scheduled Monuments 4 Battlefields

ol
2 e th

32 Gardens and 36,017 HER Sites
Designed Landscapes

40 Conservation Areas

500+ Non-operational Council owned assets, including
graveyards, historic churches, mercat crosses, war
memorials, burial aisles, and ruined castles.

In addition, the Archaeology Service provide services to Angus, Aberdeen City and
Moray Councils through (paid for) Service Level Agreements and Shared Service
Agreements already in place.

Moray Angus
1655 Listed Structures 2063 Listed
Structures

74 Scheduled
Monuments

1 Battlefield
10534 HER Sitg

346 Scheduled
Monuments

10631 HER Sites

Aberdeen City
1201 Listed
Structures

38 Scheduled
Monuments

6635 HER Sites




2 STRATEGY VISION

“Building the very best future for Aberdeenshire on the foundations of its distinctive
past”.

3 STRATEGY MISSION

“We will aim to provide the best management, enhancement and
promotion of the historic environment of Aberdeenshire for the

benefit of all.”

4 INTRODUCTION

From mountain to sea, Aberdeenshire boasts a rich and valuable resource in its
historic environment. The archaeological and historic sites, from the unique
recumbent stone circles to castles, historic houses, churches and landscapes are
internationally recognised for their importance and attract a high proportion of the
1.35 million visitors to the region every year. The historic environment is an intrinsic
component of the character of Aberdeenshire. Our unique villages and towns help
make it one of the most desirable places to live and visit. It is fundamental to our
sense of place and strong cultural identity. It contributes to our economy and
everyday wellbeing. However, our historic environment is also dynamic and
constantly changing through natural processes, development, land management and
climate change.

The historic environment is essential in the ambitious goal of reaching net-zero by
2045 with over 19% of building stock built before 1914. With construction being one
of the most carbon intensive activities on the planet, protecting the embodied carbon
in our existing building stock, using more sustainable building materials, and
improving thermal efficiency are essential components in decarbonising our
economy. The historic environment is a finite resource, and as such must be
managed in a sustainable way. Furthermore, through the understanding of what
happened in the past, archaeology can provide a framework for identifying and
addressing large scale risks seen with climate change. It can provide the evidence
base for climatic change in the past, and help people visualise those impacts to
address the ‘imagination deficit’ for people today in grasping how climate change is
going to affect them.
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5 SCOPE OF THE STRATEGY

The Historic Environment Strategy directs the work of the combined Environment
Planners (Built Heritage), the Archaeology Service, and the Historic Asset
Management Project (HAMP). It is an internal document that sets out our structured
approach to service delivery over the next three years. It sets out the key priorities and
actions of the team demonstrating how they support both Aberdeenshire Council and
National priorities, strategies and plans. It further lays out how we intend to measure
our performance. Annual Action plans will be drawn from the Strategy to direct the work
of the team over each 12-month period.

The Historic Environment Team will manage, enhance and promote the historic
environment of Aberdeenshire. In addition, the Archaeology Service will continue to
provide services to Angus, Aberdeen City, and Moray Councils through (paid for)
Service Level Agreements and Shared Service Agreements already in place.

The core areas of the team’s work are to support sustainable development and land
management, manage the non-operational historic assets in the care of Aberdeenshire
Council, support others in caring for and re-using historic assets, and to enhance our
understanding of the historic environment. Further, the team will support communities
in engaging with, learning from, and enjoying the wellbeing benefits of the historic
environment.

6 STRATEGIC DRIVERS

Scotland’s National Outcomes

Scotland has 11 National outcomes of which the Historic Environment Team’s work
contributes to five.

e Communities, we live in communities that are

inclusive, empowered, resilient and safe. These support

e Culture, we are creative and our vibrant and the United
diverse cultures are expressed and enjoyed Nation’s
widely. ‘ Sustainable

e Economy, we have a globally competitive Development
entrepreneurial, inclusive and sustainable Goals

economy.

¢ Environment, we value, enjoy, protect and
enhance our environment.

e Health, we are healthy and active.
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Principal Strategic National Planning Framework and Strategy

National Planning Framework (NPF) 4 Our Past Our Future
Our national spatial strategy for Our Past, Our Future is Scotland’s
Scotland. It sets out the spatial strategy for the historic environment. It
principles, regional priorities, national sets out a national mission to sustain
policy. historic environment, for people and

communities now and into the future.

The Principles
The Priorities
Just transition - Conserving and

urban growth - Rebalanced Building a wellbeing economy
development - Rural revitalisation . - . .
Empowering resilient and inclusive

communities and places
Result of the Principles

Sustainable Places
Liveable Places

Productive Places

NPF4 Linked National Strategies

Our Past Our Future

] Scotland’s Archaeology Strategy
Sustainable Places . . .
o Making things last: a circular economy
Where we reduce emissions, restore, strategy for Scotland

and better connect biodiversity. .
Scotland’s Environment Strategy

Scotland’s Forestry Strategy

A Culture Strategy for Scotland
Liveable Places _
_ . Scotland’s Museums and Galleries
Where we can all live better, healthier Strategy

lives.
Heat in Buildings Strategy

Town Centre Action Plan 2
Productive Places Volunteering Action Plan
Future Skills Action Plan

Fair Work Strategy

Where we have a greener, fairer, and
more inclusive wellbeing economy.
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Scotland Outlook 2030
National Strategy for Economic

Transformation

National Policies and Guidance

Historic Environment Policy for Scotland (HEPS)
Managing Change in the Historic Environment Guidance

Planning Advice Note 2/2011 Archaeology and Planning

Our Council

Aberdeenshire Council

Vision — ‘Serving Aberdeenshire from mountain to sea — the very best of
Scotland.’

Aberdeenshire Council Plan

A Sustainable Economy | Connected Communities Living Well Locally
We will support a strong We will work with We will encourage and
and diverse economy by | communities and partners | support our residents to
attracting people of to enhance the sense of lead healthy and active
working age to our region, connection among our lives and contribute
complementing our highly places. This includes meaningfully to their
skilled local workforce. supporting communities communities. We will
to come up with make proactive choices
innovative solutions to that will allow us to cater
ensure our places are to the needs of our
resilient and vibrant. increasingly ageing
population.

Climate Change

Climate change and the drive to net zero will be at the heart of how we make
decisions and deliver services to support the delivery of our strategic priorities in
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the long-term. Our decisions will be informed through the lens of climate change to
support our communities to have a sustainable future.

How we will work with Communities

Everything we do will consider the impact on our places and will be informed by
the voices of our communities. We will involve communities and service users in
shaping our services, including how and where they are delivered. We will work
with local people to actively shape the places they live and work in, through
supporting volunteering and helping them to make the best use of the assets and
resources in their area.

Planning and Economy Business Plan

Deliver the Historic Environment Team Strategy supporting the drive to
net zero, and ensuring the economic, social and wellbeing benefits of
the historic environment are realised.

Our team
will

Planning and Economy Strategies Policies and Plans

OE" team Place Strategy & Aberdeenshire Local
will Local Place Plans

Place Plans Development Plan
support
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7 HISTORIC ENVIRONMENT TEAM’S GUIDING PRINCIPLES

of its distinctive past.”

Vision - “Building the very best future for Aberdeenshire on the foundations

Priority 1 - Manage

Sustainable Places

Supporting sustainable
development
management, ensuring
the pivotal role of the
historic environment on
the journey to net zero
and the adaption of the
historic environment to
address the challenges of
climate change is
maximised.

Priority 2 - Enhance

Liveable Places

Enhancing our
understanding of the
historic environment.
Managing the historic

assets and infrastructure
in our control in a way
that is a benchmark to
others and realises the
place making qualities
these assets can provide
to a community.

Priority 3 - Promote

Productive Places

Promote the historic
environment through
outreach and
engagement to ensure
the wellbeing, lifelong
learning, and skills
development the historic
environment offers is
realised, and its
contribution to tourism
used to its full advantage.

Continuous improvement

Ensure that the Historic Environment Team’s service is high quality, efficient and
responsive to local people’s needs.

Page | 10




8 HISTORIC ENVIRONMENT TEAM’S PRIORITIES AND OUTCOMES

8.1 Priority 1 — Manage Sustainable Places

Priority 1 —
Manage
Sustainable Places

NPF 4 Sustainable Place

Where we reduce emissions, restore and better connect
biodiversity (supporting development that aids the transition
to net zero, ensures assets are resilient to climate change
and the social, environmental and economic value of the
historic environment is recognised)

HET

Supporting sustainable development management,
ensuring the pivotal role of the historic environment on the
journey to net zero and the adaption of the historic
environment to address the challenges of climate change is
maximised.

Areas of work

Designations.

Development Management - National Policy and Guidance — Forestry —
Utilities - Enforcement — Statutory Notices - Conservation Areas - Article 4
implementation - Partnership Working (SSAs & SLA) - Feeding

into

Intended
Outcomes

e Better informed decision

Secure income to support

making the actions and outcomes
¢ Increased sustainable of the team
development ¢ Increase joint working
e Consistent approach to and shared resources
development e More inclusive decision

making that includes the
views of young people
Assets are resilient to
current and future
impacts of climate change

management across
Council areas

e Better management of .
conservation areas that
unlocks their potential

and ensures ¢ Increased sustainable
designations remain rural land use, including
relevant forestry and farming

e Better quality of design management plans
e Sustainable and

productive use and

reuse of existing

buildings and the

embodied carbon within
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Actions

Core

Secondary

Provide consultation
advice and support to
development
management and
forestry applications
Provide advice and
support for Scheduled
Monument Consent
process

Provide consultation
advice and support for
utility applications
Provide input into Local
Development Plans
Aberdeenshire
Moray

Angus
Aberdeen City
Cairngorm
National Park
Maintain and update
conservation area
documentation and
include young people
within the consultation
process consultation
Maintain shared working
and service provision
with Moray, Angus, and
Aberdeen City Councils
Provide advice and
support for chance
discoveries of artefacts
and human remains
Maintain an overview of
heritage crime in the
region and work with
partners proactively to
reduce crime

Provide input into national
policy and guidance
Ensure structures
protected by statute are
maintained in a
reasonable state of repair
i.e. Enforcement,
Statutory Powers
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8.2 Priority 2 — Enhance Liveable Places

Priority 2 —
Enhance Liveable
Places

NPF 4 Liveable Places

Where we can all live better, healthier lives (supporting local
living, place making and recreation)

HET

Enhancing our understanding of the historic environment.
Managing the historic assets and infrastructure in our
control in a way that is a benchmark to others and realises
the place making qualities these assets can provide to a
community.

Areas of Work

Historic Environment Records (HER) — Northeast Scotland Archaeological
Research Framework — HAMP projects — Community projects — Support
Community Asset Transfers — Heritage-led regeneration projects.

Intended
Outcomes

Better understanding of
our historic environment
from improved records
Better protection of
Council owned historic
assets

Better outreach and
training opportunities for
communities and young
people

Support investment in
historic settlements to
deliver economic a social
benefit

Better protection of the
historic environment that
unlocks its potential
Greater public and
researcher access to data

Actions

Core

Secondary

Supporting the Northeast
Scotland Archaeological
Research Framework
Develop, maintain and
update the Historic
Environment Record

Support groups looking to
take on historic assets via
community asset
transfers or similar.
Provide and exchange
information and advice to
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(HER), including
developing and
implementing
replacement database
software, for

e Aberdeenshire

e Moray

e Angus

e Aberdeen City
Ensure Council
controlled non-
operational historic
assets are conserved,
maintained, and
promoted (HAMP)
Develop, maintain and
update the asset
management system
(Confirm)
Develop and implement
a rolling programme of
asset surveys
Develop, support and
deliver projects that
protect and or increase
our understanding of
historic assets in our
area

colleagues, government,
charitable, private,
commercial, the public,
individuals, and
organisations on the
historic environment.
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8.3 Periority 3 — Promote Productive Places

Priority 3 —
Promote
Productive Places

NPF 4 Productive Places

Where we have a greener, fairer and more inclusive
wellbeing economy (supporting volunteering, skills training

and tourism).

HET

Promote the historic environment through outreach and
engagement to ensure the wellbeing, lifelong learning, and
skills development the historic environment offers is
realised, and its contribution to tourism used to its full

advantage

Area of Work

Community projects that support participation — Skills development, training
and outreach opportunities - Skills and training audit - Doors Open Days —

the team and inclusive of
younger people

¢ Annual Doors Open Day
for Aberdeenshire

e Support projects that
increase public
participation and

Media.

e Better understanding of e Better understanding of
our historic environment the historic environment
to unlock its potential skills and materials gap to

e Improved wellbeing feed into future areas of

Intended associated with visiting, work
Outcomes volunteering, and e Improving the skills of a
engaging with the variety of stakeholders in
historic environment recording, understanding,
and caring for the historic
environment

Core Secondary

e CQutreach, skills training, | e Use our social media and
and promotional website platforms to
activities are embedded promote what we do as a
in project and team and communicate

Acti consultation work across that to the public
ctions
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enjoyment of the historic
environment

e Explore and better
understand the skills and
materials challenge
across Aberdeenshire in
terms of traditional
building skills and retrofit

9 CULTURE OF CONTINUOUS IMPROVEMENT

These are the areas of work that allow the team to work effectively, to communicate,
and to monitor what it does. This also facilitates improvements that ensure the team
is working efficiently and are adapting to changes across the organisation and the

sector.

Team Action

Team Outcome

Maintain a team
Strategy and
Annual Action Plan

Clear direction and targets for the team to deliver over the
course of the Strategy. To ensure work delivered is aligned
with the Aberdeenshire Council Plan and the wider national
strategic drivers for the historic environment. Elected
Members are given the opportunity to shape the Strategy.

Collate and
maintain evidence
of actions and
outcomes of the
Strategy

The actions and objectives of the team are monitored so
adjustments can be made to ensure that the team meet its
agreed outcomes.

Report performance
via annual bulletins
and strategy
reviews

Report to Elected Members to ensure they are aware of the
work of the team and are given the opportunity to input into
that work.

Staff have up to
date 121s and
PPPs

Ensure that the team feels supported and are given the
opportunity to regularly contribute to the wider work of the
team and identify opportunities for personal development.

Maintain Best
Practice Manuals

Ensure standards of quality are maintained across the
team. Standards contribute to fewer errors and omissions;
and ensure that the team is up to date with legislation,
policy and practice. Manuals also support new staff
members joining the team.
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Ensure all staff
professional body
CPD requirements
are met and
maintained

The team are encouraged, and have the opportunity, to
develop and expand their existing knowledge and skillset.
This ensures the team are equipped to deliver the best
advice and service to Development Management. This
ensures a high standard of service delivery to Development
Management, the service, Elected Members, and the
public.

Work in Partnership

Ensure the team works in partnership with professional
bodies to share knowledge and best practice. Undertake
regular liaison meetings with internal Council services to
ensure effective cross-working with Landscape Services,
Buildings Standards, Property, Enforcement, and Museum
Services.

Communicate and
promote the work of
the team within the
organisation

Ensure that the work the team delivers is promoted and
recognised across the Council, so others in the
organisation know what we do, why we do it, and how we
can be contacted to support their areas of work.

Keep corporate
website up to date.

Ensure the information on the website is accurate and up to
date so that it clearly sets out what we do, why we do it,
and how anyone can obtain advice on the historic
environment.

10 THE TEAM
Role FTE
Historic Environment Team Leader 1.0
Senior Historic Environment Officer 1.0
Environment Planner (Built Heritage) 1.0
Environment Planner (Built Heritage) 1.0
Environment Planner (Built Heritage) 1.0
Environment Planner (Built Heritage) 0.4
Archaeologist 0.8
Archaeologist 0.2
Archaeologist (Vacant) 0.2
Archaeological HER Officer 0.6
Archaeological HER Officer (Vacant) 1.0
Project Support Officer (HET) 1.0
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Additional vacancies across the team 04

10.1 Commentary on Staffing

The Historic Environment Project Officer (HAMP) left the team at the beginning of
2024. This post was marked as a saving. We were able to recruit a Project Support
Officer (HET) through other savings and HAMP project delivery will now fall to
existing Officers. This has reduced capacity overall, but this will bring wider benefits
to the team in terms of increasing the skills and knowledge of officers and focusing
on assets within our control.

One FTE Archaeologist reduced working hours to 0.8 FTE commencing 2025. The
HER Officer post is currently vacant. This has reduced capacity for this area of the
team at this time. There is also a requirement to consider succession management
during the term of the strategy, due to potential retirement.

The team have hosted undergraduates to assist with areas of work and offer them
workplace experience and this is something we will continue to explore during the
term of the Strategy.

10.2 Professional Membership

3 Full Members 1 Affilate

2 Full Members

2 Full Members
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11

11.1

THE BUDGET

ANNUAL BUDGET

TEAM FUNCTION

AREA REMIT

Aberdeenshire,

BASE BUDGET
(COST)

ANNUAL INCOME

£63,106 (SLA and
SSAs)

Archaeology M A d £26,700 (inc _
Service oray, Angus, and | 4o el) £8,000 (estimated
income)
: , , £32,500 (inc Varies (Individual
Built Heritage Aberdeenshire travel) Project Grant)

Historic Asset
Management
Project (HAMP

Aberdeenshire 500
+ Council owned
non-operational
assets.

£148,600 (inc
fuel)

Varies (Individual
Project Grant)

Staffing £469,200 £0

Training £3,700 £0 (Free CPD
encouraged)

Total £672,400 £71,106 (+ Grant)

Commentary on Budget

The Archaeology Service also covers Moray and Aberdeen City Councils via Shared
Service Agreements, and Angus Council via a Service Level Agreement.
Archaeology also provides commercial data extracts and land use management
advice that bring in additional income. During the period of this Strategy, the
Archaeology Service intends to engage with the North-East Scotland Archaeological
Research Framework (NESARF) which will bring a further estimated £10,500

income.

The Built Heritage budget will be used to improve engagement, outreach, and
training as part of the 40 Conservation Areas Reviews the team are responsible for.
They will also support heritage-led regeneration projects in Huntly and other
identified settlements, seeking external funding when appropriate.

The team will be unlikely to receive a Capital Plan allocation in 2025-2026. Design

Awards no longer has a budget allocation and will not be progressed over the period
of the Strategy. The Materials store, Mintlaw has been closed for several years albeit
some sales are still undertaken, and materials remaining in the store and are made
available to other services and community groups free of charge. Officers are looking
to progress works to clear the store and the associated budget of £10,000 will help
reduce budget pressures. Surplus materials will be offered to community groups.
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The HAMP budget will be used to maintain the 500+ non-operational historic assets
in the Council’s care. Where possible, it will be utilised as match funding to bring in
grant income.

12 EVIDENCE/ KPIS

The following KPIs will be reported back to Area Committee as part of our annual
reviews in the form of a Bulletin and then in person at Area Committee and ISC as a
review on the three-year Strategy. Narrative and case studies will be provided to
demonstrate how the KPI figures relate to outcomes identified within the three priority
areas.

12.1 Priority 1 — Manage Sustainable Places

Evidence/ KPls

No. and average response time to Planning Application Consultations, and
percentage responded to within 14 days

No. of archaeological mitigations put into place

No. of pre-scoping, masterplan and major pre-application consultations dealt with,
and percentage responded to within 14 days

No. of and average response time to Felling/Forestry Application, Scottish Rural
Development Plan Applications and Utility Application consultations and
percentage responded to within 28 days

No. of Local Development Plan, national and other consultations responded to

No. of conservation area appraisals and conservation area management plans
drafted

No. of conservation area reviews and/ or Article 4 directions completed including
public consultation and committee approval

No. cases being pursued to prevent loss or deterioration of historic structures in
advance of (possible) serving of notice

No of heritage crime incidents reported, and actions undertaken to reduce future
incidents
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12.2 Periority 2 — Enhance Liveable Places

Evidence/ KPls

No. of records in the Historic Environment Record
No. of new and updated records in the Historic Environment Record

Up-to-date list of all non-operation Council owned assets is maintained

No. of HAMP condition surveys carried out

No. of historic assets where works have been undertaken, and the amount of
match-funding secured.

Total volunteer days created by funded projects and their economic value

No. of projects developed, supported and delivered

12.3 Priority 3 — Promote Productive Places

Evidence/ KPIs

No. of outreach, training and engagement activities organised, and the number of
participants

No. of venues that participated in Aberdeenshire Doors Open Days (DOD) and No.
visitors attracted

Total volunteer days created by community projects delivered or supported and
their economic value

No. of community projects delivered or supported, amount of match-funding
secured and/or participants engaged with

No. Skills development and training activities supported or delivered.
No of social media followers and website users

No of leaflets digitally distributed which promote the history and heritage of the
region
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