
  

Energy Developments Community Wealth Building 
Charter  
 

This Charter for Energy development sets out the community wealth building 

expectations and principles to ensure alignment with policies 11 and 25 contained 

within NPF4 for energy development in Aberdeenshire.  

Aberdeenshire is in a unique position particularly during 2025 when we anticipate 

multiple large energy infrastructure projects to make planning applications.  These 

centre around the country’s Net Zero aspirations: the Acorn Carbon Capture project, 

Scotwind Offshore Wind sites, INTOG applications for clean electricity supply to oil 

and gas fields and the associated SSEN Transmission infrastructure to connect North 

of Scotland onshore and offshore wind sites to various points south through both 

offshore and onshore cabling.  These are once in a generation infrastructure 

developments that will require significant resources and consequently will have a great 

impact on communities across Aberdeenshire.   

This charter seeks to ensure that we maximise this generational opportunity of 

infrastructure development for the benefit of our communities, and also that we do so 

ethically and within the legal confines of NPF4.  

It is important that local communities and the economy of Aberdeenshire benefit from 

these developments. This is an opportunity to secure inclusive growth and lasting 

benefits for affected communities. New development impacts upon the 

character/appearance of an area, impacts upon local infrastructure and services. In 

recognition of these impacts, it is important to ensure that the socio economic benefits 

of these developments are directly felt in the affected areas/communities. 

This Charter sets out what Aberdeenshire Council expects from energy development 

including renewables and infrastructure and how in return the council will enable this 

contribution.  

It aims to: 

• Embed an approach to community wealth building into Aberdeenshire 

• Provide a guide for developers as to how to meet the policy requirements of 

NPF4 and deliver maximum benefit for affected communities 

• Engage all relevant stakeholders in identifying how to maximise socio 

economic benefits  

• Unlock economic opportunities for the area  

Aberdeenshire Council wishes to work with energy companies developing renewables 

and associated infrastructure to the mutual benefit of all concerned and most 

importantly, the communities affected. 

Policy Context 



  

In 2023, the Scottish Government published NPF4, policy seeks to encourage, 

promote and facilitate all forms of renewable energy development onshore and 

offshore. This includes energy generation, storage, new and replacement transmission 

and distribution infrastructure and emerging low-carbon and zero emissions 

technologies including hydrogen and carbon capture utilisation and storage (CCUS). 

The key policies influencing the creation of this charter are Policies 11: Energy and 25: 

Community Wealth Building which have a direct reference to development proposals. 

Policy 11 states that all energy and associated infrastructure development should 

maximise net economic impact, including local and community socio-economic 

benefits. Development proposals will only be supported where they maximise net 

economic impact, including local and community socio-economic benefits such as 

employment, associated business and supply chain opportunities. 

Policy 25 also specifies that development proposals which contribute to local or 

regional community wealth building strategies and are consistent with local economic 

priorities will be supported. This could include for example improving community 

resilience and reducing inequalities; increasing spending within communities; ensuring 

the use of local supply chains and services; local job creation; supporting community 

led proposals, including creation of new local firms and enabling community led 

ownership of buildings and assets. 

NPF4 promotes and future LDPs will be aligned with the Councils strategy for 

community wealth building for the area. Spatial strategies should address community 

wealth building priorities; identify community assets; set out opportunities to tackle 

economic disadvantage and inequality; and seek to positive outcomes for local 

communities. Further information can be found within the Councils Community Wealth 

Building Strategy. 

In this context it is important to set out a framework for Aberdeenshire to provide 

guidance to support developers in meeting these obligations and policy requirements 

and to provide some certainty/comfort to communities that socio economic benefit can 

and will be realised as a result of the impacts of accommodating these renewable 

developments are realised in the communities most directly affected.  

Community Wealth Building & Maximising Socio - Economic Benefit 

In order to maximise the socioeconomic benefit Aberdeenshire has identified 7 

Collaboration Principles for developers outlining the areas where strategic 

investments and dialogue can be directed: 

1 Provide a long-term and collaborative programme on skills 
development within Aberdeenshire in partnership with appropriate 
organisations such as Aberdeen Science Centre, Macduff Marine 
Aquarium, Developing the Young Workforce, colleges, universities and 
Employability Partnerships.  This is intended to maximise local job 
opportunities from developments, retain talent within the region and 
maintain Aberdeenshire’s demographic balance. Provide structured 
approaches to Apprentices, interns, work placements, and work 
experience pathways throughout the supply chain.  Linkages and 



  

strategic connections with academies and further education providers 
will enable maximum visibility with future workforces.   
 

2 Community Capacity: It is anticipated that significant community 
benefit funds may be available within Aberdeenshire.  We ask that 
developers acknowledge the importance of communities being able to 
generate income / wealth through the management of assets and that 
any community benefit funds take cognisance of the models and various 
capacities to do this.  There is a disparity between those well organised 
and ambitious communities and those less so, which creates an uneven 
and unfair basis for achieving legacy development.  Contributions and 
collaboration is encouraged towards strategic partnerships with local 
organisations that can work with communities and provide continuity of 
support to develop capacity in those areas that are less able to organise 
and deliver substantial projects.  This list is not exhaustive but could 
include for example Rural Partnerships, AVA, NESCAN, DTAs etc. 

 
3 Fuel Poverty: Energy developments form part of our transition to net 

zero, and yet in particular places impacted by large scale infrastructure, 
e.g. Peterhead, residents experience the impacts of serious fuel poverty.  
Developers are encouraged to consider how they can support the 
communities impacted by their infrastructure to develop long term 
solutions to fuel poverty.   

 
4 Supply Chain: Develop opportunities for local Aberdeenshire 

companies to supply goods and services to the developments during 
construction and operation.  Supply chain events and frameworks for 
potential contracts should be advertised and marketed in sufficient time 
to elicit appropriate responses.  Providing long lead in times provides 
confidence to local companies on the availability of markets to enable 
them to invest in the appropriate resources to deliver.  

 
5 Inward Investment: Where local content is unavailable, and contract is 

of sufficient length, consider promoting and negotiating with supply 
chains their inward investment into Aberdeenshire. 

 
6 Adopt a town centre first approach to contract investment and the 

utilisation of existing built assets, acknowledging the embedded carbon 
in existing infrastructure.  Our town centres in particular are best placed 
to provide project offices and welfare facilities, are strategic investment 
locations and are visible and accessible to local communities and 
workforces. 

 

7 Place: Aberdeenshire Council and our Community Planning Partners 

have agreed a new Place Policy.  A Place Plan will be Co-designed in 

every town hosting an academy.  These Place Plans will indicate the 

community’s priorities, the legacy developments, short, medium and 

longer term actions and priorities.  Developers are encouraged to take a 

lead from these plans in terms of legacy community benefits.   



  

These Collaboration Principles are high level themes for partnership working.  

Applications will be assessed on the framework below which details a series of 

objectives.  Developers will be expected to evidence how they propose to meet these 

objectives and outcomes will be monitored and publicised by the Council.  These link 

to national and local priorities consistent with the outcomes associated with NPF4.  

The table below is utilised to generate proportionate and relevant outcomes for 

prospective developers to consider and address in terms of demonstrating meaningful 

socio – economic actions and anticipated outputs as part of applications for energy 

developments across Aberdeenshire.  

This Charter provides clarity for energy developers in the preparation of statements to 
accompany planning applications for new energy developments, as well as assist 
Council officers in the assessment of the aforementioned statements when 
submitted.   

Please note that this is not an exhaustive list, and any alternative proposals put forward 

by developers or communities can also be considered in this context provided it can 

be demonstrated that what is being proposed relates to the collaboration principles or 

Community Wealth Building Strategy. 

Table 1: Objectives/Outcomes and Outputs for socio – economic benefits and 

community wealth building in Aberdeenshire 

Objectives Outcomes Outputs 

Fair Employment: 

Promote jobs locally 

and develop long 

term and 

collaborative skills 

pathways 

More local people in 

sector employment and 

reduction in claimant 

rate across 

Aberdeenshire 

Face to face job interviews held 

within local communities 

Guaranteed interviews for 

applicants from specified 

postcodes who meet minimum 

job specification criteria  

Developed bespoke training and 

employment packages targeted 

to the characteristics of the local 

labour market and linked with 

other local initiatives. 

More opportunities for 

everyone. 

Guaranteed interviews for 

applicants facing barriers to 

employment who meet minimum 

job specification criteria 

Internships and work experience 

placements for people facing 

barriers to employment 



  

Attraction and retention 

of a working age 

population 

Locally based graduate and 

undergraduate placement 

programmes 

Improved skills for local 

people 

New apprenticeship 

opportunities at all levels of the 

pathway 

Retraining opportunities to 

enable existing workforce to 

transition from carbon intensive 

industries 

Proactive 

Procurement: 

Providing support and 

opportunity for local 

business to 

participate in the 

supply chain to 

increase local and 

regional spend. 

Maximise uptake of local 

sub-contract 

opportunities 

Coordination of a series of local 

Meet the Buyer events which are 

promoted sufficiently and with 

sufficient notice  

Target percentage of local sub-

contract content with credible 

plan to increase 

Simplifying sub-contract 

registration and application 

process 

Creation of opportunity for new 

local business start-ups 

Delivery of a local supplier 

development programme to 

upskill supply chain in tendering 

for contracts 

Prompt payment (30 days) of 

invoices for sub-contract goods 

and services. 

Social Value embedded 

in the supply chain 

Participation of social 

enterprises within supply chain 

contracts 

Development and delivery of 

local community benefits 

programme that encourages 

genuine public participation and 

offers opportunities for 

community ownership of energy 

assets where appropriate and 

viable.  Community Benefit 

amounts are encouraged to be 



  

aligned with nationally accepted 

limits adjusted for inflation since 

these guidelines were set.  

These voluntary payments will 

not be directly assessed in this 

process, rather the efforts of the 

developer to engage 

meaningfully with the 

communities, using appropriate 

consultation methodologies and 

their understanding of the 

relevant community structures, 

and strategic understanding of 

the places impacted by 

investment. 

Socially Just use of 

land and property: 

more vibrant, safe 

and resilient 

communities.  

Improving the vitality of 

local places and 

developing social and 

environmental capital 

Proactive engagement with 

relevant community groups to 

understand local priorities and 

aspirations 

Provide evidence of offering 

community shared ownership 

models as a route to finance 

Support for the development of 

new community woodland 

initiatives 

Providing opportunity for shared 

community ownership of any 

land parcels acquired which are 

surplus to the requirements of 

the development 

Support for local public realm 

enhancements 

Preserving access to 

leisure and recreational 

amenity 

Capacity building investments 

within affected communities, in 

particular for those that lack 

cohesive community action 

Providing leisure and 

recreational access to any new 

forest roads of mountain tracks 

constructed in the development 

of new energy infrastructure and 



  

maintaining and enhancing the  

paths network  

Creation of new parks and green 

spaces to mitigate any which are 

lost in the construction of new 

energy developments 

Supporting the creation or 

enhancement of active travel 

and leisure routes 

Improving the local 

housing stock where the 

scale of development 

requires a transient 

workforce.  

Collaboration with Council 

services to agree the delivery of 

legacy housing to assist in 

meeting the need for 

accommodation for transient 

workforce and beyond to 

address local housing need 

Repurposing local existing 

vacant premises for transient 

workforce, taking recognition of 

embedded carbon and with a 

view beyond the lifetime of the 

construction phase 

Equality: Addressing 

rural inequalities and 

ensuring equality of 

opportunity for all 

Closing the Gender Pay 

Gap 

Targeted promotion of 

employment and skills 

opportunities 

Specified target to work towards 

gender parity in newly recruited 

workforce 

Tackling digital 

exclusion 

Provision of work equipment and 

connectivity where required to 

mitigate digital barriers to 

employment 

Access to employment 

for parents 

Provision of support and flexible 

working for parents where 

required to mitigate childcare 

barriers to employment 

Support for development of new 

childcare facilities in 

communities where transient 

workforce will be housed 



  

Improved transport 

connectivity 

Provision of support and flexible 

working to transport to alleviate 

childcare barriers to employment 

Support for enhancement of 

existing transport services in 

communities where transient 

workforce will be housed 

 

Scoring  
  
This framework sets out an approach to measuring the social, economic and 
environmental benefits from major energy developments and associated infrastructure 
development. The submission should be scored for each of the four objectives above 
using the criteria set out below.  Scores of “acceptable” and above will be considered 
to have passed the policy test.  It should be noted that details of the assessments will 
be publicly available.  In measuring the extent to which the development proposal has 
maximised net economic impact and local socio-economic benefits the assessor 
should also consider:  

• The social, economic and environmental impacts of the proposed 
development upon local communities and within the local area  
• Alignment of the proposals to the National Performance Framework  
• Lessons learned from previous proposals in regard to socio-economic 
benefits  
• Extent to which the development proposals foster inclusion of 
disadvantaged groups  

  

0  0%  Unacceptable  Absent or inadequate response. 
Fails to demonstrate an ability to 
maximise delivery of socio-
economic benefits or considerable 
doubt that the stated benefits can 
be realised.  Recommendations will 
be made that could improve the 
response and contact will be made 
to support this effort.   

1  25%  Poor  Response is partially relevant but 
poor. The response addresses 
some elements of the requirement 
but contains insufficient/limited 
detail or explanation to 
demonstrate how delivery of socio-
economic benefits will be 
maximised.  Recommendations will 
be made to how the response could 
be upgraded to acceptable or good 
and further contact will be made to 
support this effort.    



  

2  50%  Acceptable  Response is relevant and 
acceptable. The response 
addresses a broad understanding 
of how the development will deliver 
socio-economic benefits but lacks 
clarity on how this will be achieved 
in certain 
respects.  Recommendations will 
be made to how the response could 
be upgraded to good or excellent.  

3  75%  Good  Response is relevant and good. 
The response is sufficiently detailed 
to demonstrate a clear 
understanding of how the 
development will deliver socio-
economic 
benefits.  Recommendations will be 
made to maximise impacts further, 
which in general will mean 
extending and deepening the 
benefits  

4  100%  Excellent  Response is relevant and excellent. 
The response is comprehensive 
and demonstrates a thorough 
understanding of how the 
development will maximise delivery 
of socio-economic 
benefits.  Collaborative 
developments with other 
developers and maximising the 
length of commitment in time will 
enable maximum outcomes to be 
achieved and will make a 
meaningful and lasting contribution 
to Community Wealth Building.   

  
  
How we will support 

Aberdeenshire Council will support energy developers to coordinate and direct 

community wealth building activities. Below are details of contacts, information 

sources for developers in relation to the aforementioned strategic and place 

investments as well as contacts for the planning and housing related queries including 

availability of sites including an index of potential sites suitable for the development of 

housing related to energy developments.   

Liaison and coordination points for Collaboration Principles:   



  

Co-ordinated through the Head of Planning and Economy, Aberdeenshire Council has 

nominated the following officers to support developers connect in the most efficient 

way:  

Principle 1: Developing the Young Workforce lead,  Supported by Employability Co-

ordinator and Place Economy Executive, Formartine. Contact 

andrew.ritchie@aberdeenshire.gov.uk (DYW) and 

angie.wood@aberdeenshire.gov.uk (Employability) 

Principle 2: Team Manager, Sector and Industries supported by Community 

Economic Development Co-ordinator.  Contact 

christine.webster@aberdeenshire.gov.uk  

Principle 3: Place Economy Executives supported by Sustainability Team and Fuel 

Poverty / Tackling Poverty and Inequalities.  Contact 

Flick.millar@aberdeenshire.gov.uk  

Principle 4:  Team Manager, Business Gateway, supported by Place Economy 

Executives and Supply Chain Executive.  Contact:  econdev@aberdeenshire.gov.uk 

Principle 5: Inward Investment Team Leader: 

danielle.mckinlay@aberdeenshire.gov.uk 

Principles 6 & 7:  Information and liaison on Town Centres and Place will be 

coordinated by Area Managers, supported by the Place Economy Executives.  

Aberdeenshire Council has also collated an index of potential sites suitable for 

the development of housing related to energy developments.  This is available 

on the following link, and the liaison point is: delivery@aberdeenshire.gov.uk  

Contacts: 

Economic Development: econdev@aberdeenshire.gov.uk  

SDDT: sddt.planning@aberdeenshire.gov.uk   

Delivery: delivery@aberdeenshire.gov.uk  

 

Area Management Teams:  

 

Banff & Buchan 

banffandbuchanamo@aberdeenshire.gov.uk  

Buchan Area 

buchan@aberdeenshire.gov.uk  

Formartine Area 

formartineareaoffice@aberdeenshire.gov.uk  
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Garioch Area 

garioch@aberdeenshire.gov.uk  

Kincardine and Mearns Area 

kincardineandmearns@aberdeenshire.gov.uk   

Marr Area 

marr@aberdeenshire.gov.uk  

 

Links to other documents 

National Planning Framework 4  
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https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2023/02/national-planning-framework-4/documents/national-planning-framework-4-revised-draft/national-planning-framework-4-revised-draft/govscot%3Adocument/national-planning-framework-4.pdf

