
 
 

 
 
 

EDUCATION & CHILDREN’S SERVICES 

 
 
 

 
 
 
 

CONSULTATION REPORT REGARDING THE 
MERGER OF FINTRY SCHOOL AND  

KING EDWARD SCHOOL 
 
 

MAY 2026 
 
 
 
 
 
 
 
 
 
 
 

This Consultation Report has been issued by 
Education & Children’s Services of Aberdeenshire Council in 

accordance with the Schools (Consultation) (Scotland) Act 2010 
 

 
 

If you have difficulty reading this document please 
contact Learning Estates Team on 01771 676600  

or LearningEstates@aberdeenshire.gov.uk 



Contents 
 

1. Introduction 

2. The Consultation Process 

3. The Proposal 

4. Educational Benefits Statement 

5. Public Engagement 

6. Written Responses  

7. Education Authority Response to Written and Oral Representations 

8. HMIE Report 

9. Alleged Omissions or Inaccuracies 

10. Compliance with Section 9(1) of the Schools (Consultation) (Scotland) Act 
2010 

11.  Compliance with Sections 11A to 13 of the Schools (Consultation) 
(Scotland) Act 2010 

12.  Representations to Scottish Ministers in terms of Section 15 of the 
Schools (Consultation) (Scotland) Act 2010 

13. Conclusion 

14. Recommendation(s) 

 
 
APPENDICES 
 
Appendix A – Merger of Fintry and King Edward Schools Proposal Document 
Appendix A1 – Option Appraisal 
Appendix A2 – Financial Template – Fintry School 
Appendix A3 – Financial Template – King Edward School 
Appendix B – Statutory Consultation Public Meeting Minutes 
Appendix C – Statutory Consultation Survey Analysis 
Appendix D – Pupil Engagement 
Appendix E – HMIE Consultation Report 
 
 
 
 
 
 
 
 
 



1. Introduction 
 
1.1 This report has been prepared following a consultation on the proposal to merge 

Fintry School and King Edward School into a single school operating from one 
of the schools.  Education will be permanently discontinued at the other school.   

 
1.2 This report has been prepared in accordance with the Schools (Consultation) 

(Scotland) Act 2010 on the above proposal.  The objective of this report is to: 
 

• Provide a record of the total number and a summary of written and oral 
responses received during the statutory consultation period; 

• Provide a statement of the Council’s response to those written and oral 
representations;  

• Provide the full text of His Majesty’s Inspectorate of Education (HMIE) 
report and a statement of the Council’s response to this report;  

• Provide a statement on how the Council reviewed the above proposal 
following the representations received during the statutory consultation 
period and the report from HMIE; 

• Provide details of any omission from, or inaccuracy in, the proposal 
document and state how the Council acted on it; 

• State how the Council has obeyed Section 9(1) and 11A to 13 of the 
Schools (Consultation) (Scotland) Act 2010 when reviewing the above 
proposal; 

• Provide Officers’ conclusions and recommendations.  
 

2. The Consultation Process 
 
2.1 The requirement for consulting on a relevant proposal relating to schools is set 

out in the Schools (Consultation) (Scotland) Act 2010.   
 
2.2 On 29 January 2026, Education & Children’s Services Committee authorised 

the launch of a statutory consultation regarding the merger of Fintry School and 
King Edward School.   

 
2.3 The proposal attached as Appendix A ran from 16 February 2026 until 27 March 

2026.  This covered the required period of 30 days term time consultation. 
 
2.4 To launch the consultation, communication was posted to all households within 

the Fintry School and King Edward School catchment areas.  The letter 
provided details on how individuals could participate in the consultation and 
attend the public meeting.   

 
2.5 In addition, electronic communication was sent to all relevant stakeholders 

listed within the proposal document as well as staff and parents of pupils 
enrolled at Fintry School prior to temporary closure.   

 
2.6 The proposal document was published on the Aberdeenshire Council website 

https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations and 
on the Engage platform https://engage.aberdeenshire.gov.uk/king-edward-
fintry-schools 

https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations
https://engage.aberdeenshire.gov.uk/king-edward-fintry-schools
https://engage.aberdeenshire.gov.uk/king-edward-fintry-schools


 
2.7 Aberdeenshire Council’s Learning Estates Team email address, postal 

address, and telephone number were included on all correspondence for 
anyone wishing to request a paper copy of the consultation or survey, or to 
submit their comments in writing. 

 
2.8 HMIE received a copy of the proposal document and attended the public 

meeting. At the end of the consultation period, they were sent all written 
representations received by the Council. HM Inspectors met with staff, parents, 
pupils and community representatives.  Following their involvement, HM 
Inspectors prepared a report on the education aspects of the proposal, which 
is covered in more detail within Section 8 of this report.   

 
2.9 In line with the statutory requirement, this consultation report was published on 

the Aberdeenshire Council’s website on 9 June 2026, exactly one week prior to 
the Banff & Buchan Area Committee and more than three weeks prior to the 
Council taking the decision on whether to implement the proposal.  
https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations 

 
3. The Proposal 
 
3.1 The schools affected by the proposal are: 

 

• Fintry School 

• King Edward School 
 

3.2 The proposal on which the consultation took place was to: 
 

• Merge Fintry and King Edward Schools retaining only the Fintry 
School building and permanently discontinue education at King 
Edward School OR  

 

• Merge Fintry and King Edward Schools retaining only the King 
Edward School building and permanently discontinue education at 
Fintry School 

 
3.3 The proposal stated that it will apply to all primary aged pupils (P1-P7) residing 

within Fintry School and King Edward School catchment areas as well as any 
out of zone pupils currently enrolled at King Edward School.   

 
3.4 The proposal stated that the current catchment areas of Fintry School and King 

Edward School will merge to become one catchment area.  The proposed 
change, if approved will be implemented on the completion of the school 
closure process.   

 
3.5 All existing primary aged children living within either the Fintry School or King 

Edward School catchments would continue their education at the schools they 
are currently attending.  Any siblings of those current pupils would be able to 
join the same school.  

 

https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations


3.6 If Fintry School is the chosen building the current school transport contract to 
King Edward School will be diverted to Fintry School.  An additional contract 
will be required to transport out of zone pupils from King Edward School to 
Fintry School.   

 
3.7 Current school transport arrangements will continue if King Edward School is 

the chosen building.   
 
3.8 If either Fintry School or King Edward School was the chosen building to 

continue education, there would be no requirement for the other building to 
continue as a school.  Education & Children’s Services would declare that 
building surplus to requirement.   

 
3.9 If Fintry School is the chosen building the current staff at King Edward School 

will be relocated.  The Head Teacher will continue their dual headship, from 
that point covering both Fintry School and Crudie School. 

 
3.10 If King Edward School is the chosen building the current staffing allocation at 

King Edward School will remain.  The Head Teacher will maintain their dual 
headship of King Edward School and Crudie School.   

 
4. Educational Benefits Statement 
 
4.1 The proposal document included an Educational Benefits statement, which 

have been summarised below and can be read in full in Appendix A.   
 
4.2 The educational benefit statement reflects the views of staff, pupils, and parents 

on the advantages of being part of a two class school based at King Edward 
School. 

 
4.3 Staff highlighted that being part of a larger, two class school offers clear benefits 

for both staff and pupils, including greater collaboration, flexibility, and stability 
for teachers, along with more age appropriate learning, richer discussions, and 
improved class dynamics for pupils.  With larger peer groups, children 
experience stronger friendships, reduced isolation, and better support during 
transitions, while increased diversity broadens their perspectives.  The 
expanded roll also strengthens leadership opportunities, residential trip viability, 
parental involvement, fundraising, and community partnerships, all contributing 
to a more sustainable, engaging, and enriching school environment. 

 
4.4 Pupils report that their learning experiences have improved, noting that 

classwork is now more appropriately challenging especially in maths resulting 
in fewer questions for teachers.  They also describe learning environments as 
quieter and more spacious, and they enjoy being with peers of a similar age. 
Many highlight PE lessons as more physical, age appropriate, and enjoyable, 
and they enjoy the increased opportunities for outdoor learning made possible 
by having more classes. 

 
4.5 Parents report that a larger school roll is seen as highly positive, offering rural 

pupils more opportunities to form friendships and interact with a wider range of 



peers.  With more children, the school can sustain two classes.  Increased pupil 
numbers also bring greater diversity of thought, enabling richer sharing of ideas 
and experiences while still maintaining the advantages of a rural community.  
Overall, parents feel that having more pupils is already enhancing learning, 
social experiences, and the range of activities available. 

 
5. Public Engagement 
 

Public Meeting 
 
5.1 All parents/carers, community members, and stakeholders were invited to 

attend a public meeting which was held on 4 March 2026 at 6.30pm, at Turriff 
Primary School.  This presented stakeholders the opportunity to ask questions 
and share their views regarding the proposal.   

 
5.2 The details of the public meeting were shared with all consultees listed within 

the proposal document and via Aberdeenshire Council website and social 
media platforms.  On 24 February 2026, the public meeting was also advertised 
in papers local to the areas.   

 
5.3 The meeting was attended by Council Officers, the Chair of Education & 

Children’s Services Committee, Elected Members, a representative from HMIE, 
parents, staff members as well as around 20 community members.    

 
5.4 The meeting included discussion regarding the educational benefits for pupils 

now being part of a two-class school, particularly the increased opportunities 
for peer learning and social interaction. Attendees also considered the 
respective strengths and limitations of both the Fintry School and King Edward 
School buildings. While there was general support for the merger, opinions 
were divided regarding which school building should be retained.  Minutes of 
the meeting are attached as Appendix B. 
 
Online Survey 

 
5.5 An online survey was made available for the duration of the consultation period, 

this provided stakeholders the opportunity to share their views and comments 
regarding the proposal.  Details on accessing the survey were included in the 
launch letter; the survey was also available on Aberdeenshire Council’s Engage 
Platform. 

 
5.6 The survey results indicate that a majority of respondents (67%) are in favour 

of the proposed merger.  When considering which school building should be 
retained, opinions are more evenly divided, with 53% preferring King Edward 
School, and 47% preferring Fintry School.   

 
5.7 The results of the survey clearly demonstrate that both Fintry and King Edward 

communities support the merger, recognising the benefits for both current 
pupils and future generations.  However, both communities are divided as to 
which school building should be retained.   

 



5.8 Overall, survey participants, including those with pre-school children, children 
currently attending school, and wider community members are supportive of 
the proposed merger. Respondents recognise the importance of retaining a 
small rural school within the community and acknowledge the educational 
benefits for children having more peers their own age to collaborate with during 
school and the opportunity to grow friendships for children currently attending 
and those who may attend in the future. However, opinions are divided on which 
building should be retained, with many respondents highlighting both the 
strengths and limitations of each school building.  The full online survey analysis 
report is attached as Appendix C.   

 
Pupil Engagement 
 

5.9 As part of the consultation process, the Head Teacher at King Edward School 
discussed the proposal to merge the schools with pupils, including which school 
building should be retained. 
 

5.10 Most of the pupils were in favour of the schools being merged.  Some 
commented that the teachers at King Edward School are nice and helpful and 
that school is fun.  Some pupils who previously attended Fintry School indicated 
they would like to return.      
 

5.11 HM Inspectors observed that children at King Edward School, including those 
who moved from Fintry School, are settled and enjoying learning and playing 
alongside their peers. 
 

5.12 Full details of the feedback received from the pupils have been provided in 
Appendix D. 
 
Staff Engagement 
 

5.13 The staff at King Edward School as well as staff based at Fintry School prior to 
mothballing had the opportunity to participate in the proposal and to share their 
views.   
 

5.14 Staff have taken part in the survey and are supportive of the merger and have 
a preference that the King Edward School building is retained.   
 

5.15 Written responses were received from five members of staff from King Edward 
School.  They expressed a strong preference for retaining King Edward School 
as the merged site, highlighting that it offers the most stable and beneficial 
learning environment for pupils.  They emphasised that children are already 
settled, happy, and progressing well, and that moving them, particularly those 
with additional support needs, would cause unnecessary disruption and stress.  
 

5.16 They felt that, because both buildings score similarly in condition and 
sustainability, the deciding factor should be educational benefit.  Practical and 
logistical benefits of King Edward School were also noted, such as its location 
on a main road and bus route, which makes it more accessible in adverse 



weather. They also felt that its central position within the merged catchment 
supports pupils who may go on to either Turriff Academy or Banff Academy.  
 

5.17 They also highlighted that King Edward School has already attracted pupils 
from surrounding towns and villages, helping achieve a sustainable two-class 
school that benefits both staff and pupils.   Concerns were raised that relocating 
to Fintry, which is further from Banff and Macduff would reduce the likelihood 
of such enrolments in future. 
 

5.18 Staff stated that King Edward School offers more flexible use of space, with 
rooms that could be converted into additional classrooms if the roll increases 
further.  
 

5.19 They also highlighted that the school has recently received a very positive HMIE 
inspection and holds multiple awards such as Green Flags, Keep Scotland 
Beautiful, Silver Rights Respecting School, Digital School Award and a 
Platinum Green Tree Award. 
 

5.20 Overall, the staff at King Edward School feel that the educational, social, 
logistical, and environmental arguments strongly favoured retaining King 
Edward as the site for a merged school. 
 

5.21 HM Inspector noted that parents value highly existing relationships and spoke 
about how well staff support children to progress. HM Inspector also noted that 
staff have a positive relationship with children. 
 

6. Written Responses 
 
6.1 During the consultation period representations were invited from stakeholders 

and interested parties.  Eight written responses were received, five from King 
Edward School staff members, a summary of their views is detailed within the 
paragraphs 5.15 to 5.20 (Staff Engagement).   

 
6.2 Three written responses were received in favour of retaining the Fintry School 

building. Respondents expressed the view that the current King Edward School 
building has significant issues arising from its age, layout, and limited facilities. 
It was noted that the building is over a century old and shows signs of 
deterioration, including outdated toilet facilities. In addition, essential facilities 
such as the kitchen and canteen are located in a separate building, requiring 
pupils to move between buildings, often in poor weather conditions. 

 
6.3 They felt the car park is unsafe, uneven, cramped, and frequently used by farm 

vehicles, creating hazards for pupils and staff. They also commented that the 
playground is positioned close to a busy 50mph road. They felt its size is 
unsuitable for over 30 pupils, and large trees pose a danger in storms. 

 
6.4 They are of the opinion that the indoor facilities are insufficient. The hall too 

small for PE, assemblies and events, requiring the school to use a separate 
community hall. They commented that the storage is limited, and frequent 
rearrangements of rooms cause disruption. 



 
6.5 Overall, respondents felt King Edward School’s layout and condition raise 

safety concerns from falling branches, traffic risks and overcrowding.  In 
contrast, the are of the opinion that Fintry School is presented as a safer, more 
straightforward, and more appropriate facility for pupils. 

 
6.6 They highlighted the strengths of Fintry School, noting that all facilities were 

contained within a single building, including the hall, outdoor play area, and 
upgraded toilets. They felt that Fintry School scored higher in certain areas of 
the suitability assessment and, as it was more cost effective to maintain, it 
should remain open. 

 
7. Education Authority Response to Written and Oral Representations 
 
7.1 Comments received during the consultation period have been carefully 

considered and the Council response is provided below.   
 
7.2 Many of the comments received from stakeholders during the consultation 

period highlighted the strengths and limitations of each of the school buildings.  
Prior to the statutory consultation Officers carried out an option appraisal to 
assess the merger of Fintry School and King Edward School to identify a 
preferred site.  However, due to both schools receiving comparable scores, the 
option appraisal did not identify a preferred site.  The Option Appraisal report is 
attached as Appendix A1.    

 
7.3 A comment raised at the public meeting was that the current school transport 

contract to King Edward School has a journey time of approximately 40 
minutes, and that diverting this contract to Fintry School could exceed 45 
minutes.  Aberdeenshire Council's policy aims to limit school transport journey 
times to a maximum of 45 minutes.  The current contract will be retendered for 
August 2026, and should a change of school location be required, the contract 
will be reconfigured accordingly.   

 
7.4 A comment raised at the public meeting was that drone footage of each school 

site should be made available to members of ECS Committee and Full Council.  
In response Officers have arranged for photographs and drone footage to be 
presented to all committees considering this report. 

 
7.5 Funds were raised by the school and community for a defibrillator to be located 

at Fintry School.  The defibrillator is important to the community and a resource 
which must continue to be available.  If Fintry School is not the chosen site, the 
council will provide funding to cover reasonable costs for relocating the 
defibrillator to another suitable location.  If there are no council-owned assets 
nearby, relocation will likely need to be to an alternative private or business 
property.  Once the defibrillator is installed at the new location, the council will 
have no further involvement. Any ongoing costs or responsibilities for the 
defibrillator will rest with the community. 

 
7.6 Aberdeenshire Council has an Asset Disposal procedure which must be 

followed when buildings become surplus to requirements.  If a decision is made 



to permanently close either Fintry School or King Edward School, there would 
be no requirement for the building to continue as a school.  The Service would 
intend to declare the building surplus to requirement and other council services 
will be approached to express an interest in the site.  This would be assessed 
through the Asset Disposal procedure.  Thereafter any surplus council sites can 
be subject to an Asset Transfer Request.     

 
7.7 At present Fintry School catchment is zoned to Turriff Academy.  King Edward 

School catchment area is split, with part zoned to Banff Academy and part 
zoned to Turriff Academy.  There will be no changes to the secondary 
catchment areas, and the arrangements for both Banff Academy and Turriff 
Academy will remain. 

 
7.8 Fintry Hall forms part of the school building and is wholly owned by 

Aberdeenshire Council.  In 1963 a Minute of Agreement was signed between 
the County Council and Fintry Hall Committee in relation to the hall for 
combined school and community use at Fintry School.  There is no evidence 
that the Fintry Hall Committee is still in existence.   

 
8. HMIE Report 
 
8.1 In line with the Schools (Consultation (Scotland) Act 2010, a report was 

produced by Inspectors from HMIE on the educational aspects of the proposal. 
 
8.2 An Inspector from HMIE attended the public meeting held on 4 March 2026 

regarding the Council’s proposal.   
 
8.3 HMIE undertook visits to Fintry School, King Edward School, Banff Academy 

and Turriff Academy.  HMIE also met with community representatives, including 
discussion with relevant consultees. 

 
8.4 In summary HM Inspectors agree there are potential educational benefits to the 

proposal to merge Fintry and King Edward Schools as it would likely enable the 
resulting school to sustain a roll that allows for at least two classes split between 
year groups. 

 
8.5 Stakeholders, who met with HM Inspectors, agree with the proposal to merge 

the two schools. They consider this will create one rural school that is more 
likely to be viable, given that school rolls are projected to fall in the longer term.  

 
8.6 HM Inspectors consider neither site has a clear advantage. Fintry School site 

has the benefit of being one building and having fully council owned outdoor 
space.  King Edward School has better transport links, being near the main 
Turriff and Banff Road.   

 
8.7 HM Inspectors informed that the analysis of the likely impact of school rolls 

based on each site may be important in determining which site would be the 
better option.   

 



8.8 HM Inspectors also recommended that if the proposal is agreed and the Fintry 
School site chosen, that the council work with staff and families to develop an 
effective plan for the relocation of the school that minimises any disruption to 
learning.    

 
8.9 The Council welcomes the HMIE report and accepts its findings.  The full HMIE 

report is attached as Appendix E.  In response to the findings contained within 
the report, Aberdeenshire Council’s response is set out below.   

 

• The Council recognises the potential educational benefits of merging two 
underutilised small rural schools that are within close proximity of each 
other.  Creating one rural school that is more likely to be viable.   

 

• The Council is committed to retaining the current staff at King Edward 
School, which is important to both pupils and parents, regardless of which 
building is retained.   

 

• The Council recognises that either site has the capacity to meet forecasted 
school rolls should the schools be merged.   

 

• The Council acknowledges that it needs to consider further the likely long-
term impact on the school roll of each site. 

 

• The Council acknowledges that should Fintry School site be chosen that 
Officers work closely with staff to develop plans for the relocation. Transition 
plans should be communicated clearly to children and their families to 
reduce any concerns and minimise any disruption to learning.   

 

• The Council agrees that during pre-engagement with staff, parents and both 
communities a clear preference for a merger emerged, with parents largely 
agreeing that this would provide children with more opportunities to learn 
alongside peers in the same age group.   

 

• The Council agrees that there will be no impact on travel arrangements for 
children now attending King Edward School, and that a move to Fintry 
School will not result in significantly longer journeys for most of the children.  
The Council does not consider that these factors should be the significant 
reason for choosing which site should be retained.   

 

• The Council acknowledges that if the proposal is agreed, Officers should 
work with community members to consider the future use of the site that 
becomes vacant. 

 
9. Alleged Omissions or Inaccuracies 
 
9.1 Section (10)(3) of The Schools (Consultation) (Scotland) Act 2010 sets out a 

requirement on the Council to provide details of any inaccuracies or omissions 
within the proposal document which has either been raised by the consultees 
or identified by the Council itself. The Council must also provide a statement on 
the action taken in respect of the inaccuracy or omission, or, if no action was 



taken, to state that fact and explain why. 
 

9.2 Officers are required to publish their response to representations made during 
the consultation period within its final Consultation Report.  
 

9.3 During the consultation period there were two sections of the proposal 
document identified by stakeholders as being inaccurate.  Officers considered 
the alleged inaccuracies set out by those who responded to the consultation.   
 

9.4 Within Section 6 (Current Details) of the proposal document, paragraph 6.6 
stated: 
 

 On 19 May 2025, the school had a roll of 17 pupils, therefore operating at a 
capacity of 34%. Of the 17 pupils, seven (41%) resided within the Fintry School 
catchment area. The remaining 18 (59%) of the roll resided within the Turriff 
Primary School catchment area. 
 

9.5 The final sentence should read:  The remaining 10 (59%) of the roll resided 
within the Turriff Primary School catchment area. 
 

9.6 Within Section 6 (Current Details) of the proposal document, paragraph 6.10 
stated: 
 

 The outdoor areas are a concrete area at the front of the school and a spacious 
grass field at the rear of the school.  There is a concrete car park at the front of 
the school adequately providing spaces for staff.   
 

9.7 The car park is surfaced with tarmac rather than concrete as stated within the 
proposal document.   
 

9.8 The Council has considered the inaccuracies identified during the consultation 
period and reviewed their significance in the context of the overall proposal.  It 
was determined that these inaccuracies were minor factual errors which did not 
materially affect the substance of the proposal, the options presented, or 
consultees’ ability to respond in an informed manner.  As such, no amendments 
were made to the proposal document during the consultation period.  The 
corrections are, however, acknowledged and recorded within this Consultation 
Report to ensure accuracy and transparency. 

 
10. Compliance with Section 9(1) of the Schools (Consultation) (Scotland) Act 

2010 
 
10.1 Section 9(1) of the Schools (Consultation) (Scotland) Act 2010 states that: 
 

After the Education Authority has received the HMIE report, the Authority is to 
review the relevant proposal having regard (in particular) to: 
 
(a) Written representations received by the Authority (from any person) during 

the consultation period,  
(b) oral representations made to it (by any person) at the public meeting, 



(c) HMIE’s report. 
 

10.2 The feedback from the consultation was considered by Officers and all 
questions and comments raised were considered in detail.  Data and factual 
information were checked where required and advice and input were sought 
from other Council Services where needed to consider the issues raised.  This 
ensured that the Council met the requirements to review the proposal under 
Section 9(1) of the 2010 Act. 

 
10.3 Officers of the Education Authority have considered equally and carefully all 

written representations. 
 
10.4 The Education Authority’s position is set out in Section 8 of this document.   
 
10.5 The proposal was reviewed to consider whether any of the representations led 

the Council to reconsider other options as being reasonable alternatives to the 
proposal to merge Fintry School and King Edward School.  None of the 
representations led Officers to conclude that any of these options should be 
reconsidered as reasonable alternatives. 

 
10.6 The educational benefits were reviewed in respect of the HMIE report and 

representations made.  There were no factors included in the HMIE report or 
representations made requiring any aspect of the educational benefits to be 
considered.   

 
10.7 Having reviewed the feedback from consultees, Officers conclude that the basis 

of the original proposal remains the best solution to provide appropriate 
effective education provision for children residing within the Fintry School and 
King Edward School catchment areas.   

 
11. Compliance with Sections 11A to 13 of the Schools (Consultation) 

(Scotland) Act 2010 
 
11.1 As Fintry School and King Edward School are rural schools, and the Schools 

(Consultation) (Scotland) Act 2010 required the Authority to have special regard 
to the following factors. 

 

• the likely effect on the local community in consequence of the proposal, 

• the likely effect caused by any different travelling arrangements that may 
be required in consequence of the proposal. 

 
11.2 As Fintry School and King Edward School are rural schools, special regard was 

paid to the rural school factors.  From the early conversations during 2024 both 
communities have recognised the need to merge the schools in order to 
maintain viable rural education.   

 
11.3 Fintry School is the only community asset in Fintry; however is it no longer used 

by the wider community due to the increased hire charges and complex booking 
procedure.   

 



11.4 There is a Community Hall in King Edward, which is available to the wider 
community for organised events and social gatherings.  The hall hosts regular 
activities, including the King Edward Parent, Baby and Toddler Group.   

 
12. Representations to Scottish Ministers in terms of Section 15 of the 

Schools (Consultation) (Scotland) Act 2010 
 
12.1 If the Authority makes a final decision to implement the proposal, it will be 

required to notify Scottish Ministers of that decision and provide them with a 
copy of the proposal document and consultation report.  This must be done 
within six working days of that decision.  The Scottish Ministers have an eight-
week period from the date of that final decision to decide if they will call-in the 
proposal. 

 
12.2 Within the first three weeks of that eight-week period, Scottish Ministers will 

take account of any relevant representations made to them by any person.  Until 
the outcome of the eight-week call-in process is known, the Authority cannot 
proceed to implement the proposal.   

 
12.3 If Scottish Ministers call-in the proposal, they must refer the proposal to the 

Convener of the School Closure Review Panels who may refuse to consent to 
the proposal or grant their consent to the proposal subject to conditions or 
unconditionally.   

 
12.4 It should be noted that the legislation allows for any person to make 

representations to Scottish Ministers within three weeks of the Council taking 
their final decision to implement a closure proposal.   

 
12.5 Aberdeenshire Council will make the decision on whether or not to implement 

this merger proposal at its meeting on 24 September 2026.  If the decision is 
taken to implement the proposal to merge Fintry School and King Edward 
School, any representations to Scottish Ministers must be submitted no later 
than 14 October 2026. 

 
12.6 Anyone wishing to make representation to Scottish Ministers during the three-

week period referred to above should do so by email to schoolclosure@gov.scot 
or in writing to The Scottish Government, School Infrastructure Unit, 2A (South) 
Victoria Quay, Edinburgh, EH6 6QQ. 

 
13. Conclusion 
 
13.1 Having considered the oral and written submissions to the formal consultation, 

alongside the survey responses, it is evident that stakeholders are in support 
of the proposal to merge Fintry School and King Edward School. However, 
there is no overall majority on which school should be retained. 

 
13.2 Officers have carefully considered the opportunities, issues and challenges 

identified by stakeholders during both the informal engagement and formal 
consultation processes. 

 

mailto:schoolclosure@gov.scot


13.3 The Council now has four options, namely; 
 

• Adopt the proposal; or 

• Amend the proposal in a minor way and adopt; or 

• Amend the proposal significantly and undertake a further consultation 
exercise on a new proposal; or 

• Withdraw the proposal and maintain the status quo. 
 

13.4 Each option is discussed below. 
 

Adopt the proposal 
 
13.5 If the Council chooses to adopt the proposal Fintry School and King Edward 

School will merge and become a single school.  The date on which the merger 
can take place will depend on which school is retained.  If King Edward School 
is chosen, the merger can take effect after the conclusion of the call-in period.  
Should Fintry School be chosen Officers will work closely with staff and families 
to develop transition plans for the relocation.    
 

13.6 If the Council adopts the proposal, it would be on the basis that the educational 
benefits set out in the proposal document would materialise.  This would sustain 
a small rural school within the area.  A reduction in the number of multi staged 
cohorts within a composite class will provide greater opportunities for pupils to 
develop the four capacities of successful learners.  Pupils will have the 
opportunity to regularly work collaboratively with peers their own age.  The 
proposal will assist the Council in delivering a sustainable Learning Estate by 
maximising its occupancy and by making more efficient and effective use of its 
resources.   

 
13.7 The report from HMIE recognises that there are potential educational benefits 

to the proposal to merge Fintry and King Edward Schools.  HM Inspectors met 
with stakeholders who agree with the proposal to merge the two schools. 
 

 Amend the proposal in a minor way and adopt 
 

13.8 There were no minor amendments to the proposal received during the 
consulation period.   
 
Amend the proposal significantly and undertake a further consultation exercise 
on a new proposal 
 

13.9 No significant changes to the proposal have been suggested during the 
consultation period.   
 

13.10 Having reviewed the HMIE report and feedback from stakeholders, officers 
conclude that the basis of the original proposal to merge Fintry School and King 
Edward School remains the most appropriate response. 
 
Withdraw the proposal and maintain the status quo 

 



13.11 This option would be the continuation of the temporary closure of Fintry School.  
Maintaining the status quo would prolong uncertainty for the affected 
communities.   

 
13.12 Withdrawing the proposal, the Council would be failing to recognise or respond 

to the educational and social benefits for the children living in both catchments.  
HMIE has recognised that the potential educational benefits to the proposal to 
merge Fintry and King Edward Schools.  

14. Recommendation(s) 

 
14.1 Having reviewed the HMIE report and feedback received during the 

consultation period and taking into account the educational and social benefits 
of the proposal, officers make the following recommendations as set out in 
paragraphs 14.2 to 14.8.     

 
14.2 It is recommended that the merger of Fintry School and King Edward School 

should proceed.  The proposal provides a viable solution to address the 
capacity issues at both Fintry School and King Edward School, retaining rural 
education within the area. 

 
14.3 As illustrated in the table below, the two schools are closely matched overall, 

with comparable scores in terms of suitability, condition, option appraisal and 
survey outcomes. 

 

 Fintry  
School 

King Edward 
School 

Suitability Score 85.97% 79.26% 

Condition Score 72.26% 69.60% 

Option Appraisal Status Quo Score 7 7 

Merged Schools Option Appraisal Score 31 30 

Space for growth (number of classrooms) No Yes 

Survey Results 47% 53% 

Further transition and disruption for staff and 
pupils 

Yes No 

 
14.4 It is recommended that, subject to approval of the proposal to merge Fintry 

School and King Edward School,  King Edward School is selected as the site 
to be retained for the merged provision, with education being permanently 
discontinued at Fintry School.  
 

14.5 This recommendation is based on the balance of evidence indicating that 
retaining King Edward School would best support the educational continuity and 
wellbeing of current pupils, the majority of whom are already settled and 
progressing within the existing two-class structure at that site, thereby 
minimising disruption to learning.  

 
14.6 Furthermore, King Edward School demonstrates a stronger and more 

immediate capacity to sustain and grow the future school roll, being more 



centrally located within the combined catchment area, accessible via 
established transport links, and already attracting pupils from a wider 
geographic area. The consultation process also evidences a moderate majority 
preference in favour of retaining King Edward School, alongside a clear view 
from staff that continuity at the current site would provide the most stable 
educational environment for pupils.  

 
14.7 While it is recognised that Fintry School presents advantages in terms of 

building layout and condition, it is considered that these factors are outweighed 
by the educational, operational and strategic benefits associated with retaining 
King Edward School, particularly in relation to long-term viability, roll 
sustainability, and deliverability of the proposal. Accordingly, retaining King 
Edward School represents the most robust, low-risk and sustainable option for 
securing high-quality rural education provision within the area. 

 
14.8 King Edward School is the lower-risk, higher-certainty option for delivering a 

sustainable rural school, while Fintry School represents a higher-risk 
opportunity based on potential building advantages. 

 
 


