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1. Introduction and Background 

Introduction 

To ensure this report is coherent, accessible, and easy to navigate, we have chosen to 

bring all elements of the work into a single, consolidated document rather than 

producing a separate research report. This integrated approach enables all findings, 

insights, and evidence to be viewed together in context, supporting clearer 

understanding and stronger connections across the different strands of work. While the 

detailed research summaries remain available in full within the appendices, a complete 

overview of all research findings can also be found in Section 3 of the main report. This 

provides a concise, centralised synthesis for readers who wish to see the combined 

evidence at a glance before exploring the supporting detail. 

1.1 Background and original drivers 

Newmachar Culture and Library Association (NCLA) is a community-led organisation 

formed in response to Aberdeenshire Council’s proposal to close the standalone 

Newmachar Library building as part of wider estate rationalisation. While statutory library 

services would continue from the primary school, the loss of the dedicated library 

building—open only six hours per week and historically under-used due to limited 

access—risked further reducing local provision, community space, and opportunities for 

learning, wellbeing and connection. 

Local residents quickly mobilised to protect the building and its potential. Concerned 

about the impact on access, social isolation, and the erosion of community facilities, the 

community established NCLA to pursue a Community Asset Transfer (CAT). This step 

reflects a wider pattern in Newmachar: a strong culture of community action that has 

seen residents create and sustain valuable local assets including the Axis Centre, 

bowling club, and a wide range of clubs, groups and volunteer-led activities. Taking on 

the library building is the next logical step in a long tradition of local people stepping up 

to secure services and space for the village. 

This business plan sets out a clear path for transforming the library into a dynamic, 

multi-functional community asset. Through expanded opening hours, new classes, 

learning opportunities, activities for children and families, and partnerships with 

community groups, NCLA aims to return the library space to its role as a central, 

accessible and inclusive space for everyone.  The new purpose and activities has been 

driven by local people. 

To ensure the project is founded on robust evidence and realistic planning, NCLA 

commissioned a structured programme of feasibility work. This includes valuation, 

building condition assessment, environmental checks, business planning, and concept 

design up to RIBA Stage 2. These activities will underpin both the CAT application and 

subsequent funding bids, including the Scottish Land Fund Stage 2 application.  

Community consultation undertaken by NCLA has shown strong support for keeping the 

building in public use. Residents described the library as central and local; a place they 

want to see open more often, used for a broader mix of activities, and made accessible 

to both Newmachar and surrounding settlements such as Kingseat with very limited 

community space of its own. Stakeholders also recognise the opportunities for clubs, 
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social groups and learning providers to meet here, particularly given the demand for 

family-friendly activities, adult learning, and low-cost wellbeing opportunities.  

This business plan presents the case for community ownership grounded in local need, 

financial realism, and the community’s proven capacity to deliver. It sets out how the 

library building can once again become a vibrant hub for learning, wellbeing, creativity 

and connection. 

1.2 About the organisation 

Newmachar Culture and Library Association (NCLA) is a Scottish Charitable Incorporated 

Organisation (SCIO), registered with the Office of the Scottish Charity Regulator (OSCR) 

under charity number SC054521. It has been established by local residents to secure, 

manage and develop the former Newmachar Library building for community benefit 

following Aberdeenshire Council’s decision to declare the building surplus to 

requirements.  

Charitable Purposes 

According to its constitution, the organisation’s purposes are threefold: 

1. Advancement of Education – by enabling the continuation and expansion of 

standard library services, including book browsing, access to information, and 

digital/IT facilities.  

2. Advancement of Citizenship and Community Development – by bringing 

community groups together, providing space for clubs, displays, events and 

meetings, and supporting local participation and volunteering.  

3. Advancement of Arts, Heritage and Culture – by hosting cultural programmes, 

talks, creative activities and community events within the building.  

The constitution defines the organisation’s beneficiary community as residents of 

Newmachar, Kingseat, and nearby areas within AB21 0 and AB21 7, north of the A90 

and the Aberdeen–Inverness rail line.  

What the Organisation Does 

The purpose of the organisation is to 

• Consider the best way to provide a fully functioning community library service, 

extending beyond traditional provision to include printing, copying, IT access, 

study space and community information.  

• Offering space for clubs, groups, talks, classes, wellbeing activities, cultural 

programmes, warm-space use, and guest speaker events.  

• Promoting the welfare of local residents through opportunities for education, 

recreation, social connection and improved quality of life.  

• Working collaboratively with statutory agencies and voluntary groups to deliver 

community-focused initiatives.  

• Managing, improving and developing the building as a community asset, including 

the ability to lease, purchase, maintain or adapt property as required.  

Nature of the Organisation 

NCLA is a membership organisation with democratic governance. Members appoint the 

Board of Charity Trustees and have key decision-making powers.  
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1.3 Methodology 

To ensure the proposed community ownership of 

Newmachar Library is grounded in robust 

evidence and shaped directly by local needs, a 

multi-layered research and consultation process 

was undertaken. This combined structured 

community engagement with detailed desk-based 

analysis, stakeholder interviewing, competitive 

mapping and review of previous grassroots work 

already carried out by local volunteers. Each 

strand contributed to a comprehensive 

understanding of what the building means to the 

community and how it can best be used in future. 

Desk-based Research 

A significant programme of desktop research was undertaken to establish the strategic, 

demographic and operational context for the project. This included: 

• Demographic analysis of Newmachar, Kingseat and the AB21 0 & AB21 7 

postcode sectors, using Census 2022 data to understand population profile, 

health, housing, transport patterns, economic activity and levels of deprivation.  

• Review of the Scottish Index of Multiple Deprivation, identifying Newmachar's 

strengths (low deprivation overall) and weaknesses (poor access to services).  

• Policy alignment mapping, assessing how the project supports national priorities 

such as the Community Empowerment Act, Community Wealth Building, Net Zero, 

the National Performance Framework and wellbeing economy principles.  

• Asset review and technical analysis, including the Building Passport, condition 

assessment, valuation, building layout, environmental opportunities (heat pumps, 

solar PV), and long-term viability expectations.  

• Assessment of alternative library locations, reviewing the operational limits of Axis 

Centre, Primary School, Scout Hall and Pathway Centre.  

This desk-based work ensured the business plan is evidence-led, financially realistic and 

aligned with regulatory, community and strategic frameworks. 

Community Survey 

To gather broad community insight, a village-wide survey was carried out and promoted 

through posters, flyers, social media and partners. The survey gathered: 

• 104 direct responses, representing 280 individuals across all age groups through 

household-level answers.  

• Public perceptions of Newmachar as a place to live, work, visit and play. 

• Views on current and future library use, including demand for new services. 

• Levels of support for community ownership—almost 90% were supportive.  

• Preferences for activities, pricing tolerance, opening hours and the building’s 

future role as a hub for learning, wellbeing and community connection. 
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This created a strong quantitative basis for understanding what residents value and what 

they want the library to offer. 

Stakeholder Interviews 

A programme of semi-structured stakeholder interviews was undertaken with key groups 

and partners 

The interviews aimed to understand organisational needs, inform partnership 

possibilities, clarify overlapping provision, and identify gaps or priorities for local groups. 

Analysis of these interviews revealed consistent support for community ownership, 

strong interest in widening building uses, and clear recognition of the library’s strategic 

value to the village.  

Competitive and Asset Analysis 

A detailed competitive analysis was carried out to understand how the redeveloped 

library would complement rather than duplicate local services. This included: 

• Mapping all relevant facilities within 15–30 minutes travel (public transport and 

car).  

• Reviewing council-run libraries, their activities, facilities and pricing. 

• Assessing community centres (Axis Centre, Pathway Centre) and their capacity, 

facilities and programme gaps. 

• Verifying what is, and is not, available locally to ensure the proposed library fills 

unmet needs rather than competes with existing providers. 

This competitive mapping informed the library’s emerging unique role: an accessible 

small-scale, flexible, non-religious, non-sports community space focused on learning, 

culture and social connection. 

Community Events and In-Person Engagement 

NCLA had already completed substantial engagement prior to commissioning this 

feasibility work. This was integrated as part of the methodology: 

• Author Talk Fundraiser attended by around 50 residents, providing insight into 

what cultural programming might attract people.  

• Themed Quiz Nights, used to gather views informally and raise awareness.  

• Two public engagement meetings, generating extensive community suggestions 

for activities, services, environmental sustainability and building improvements.  

These sessions provided rich qualitative insight into community aspirations and validated 

priority themes such as early-years provision, adult learning, social groups, digital support 

and health-linked activities. 
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2. The Asset 

Please see separate Building Passport report by EALA. 

Existing Floor Plans 

Scale and Size of the Building 

Newmachar Library is a single-storey community building of gross Internal Area: of 105.9 

m² (1,140 sq ft). internal floor area.  It consists of:  

• One main library room 

• Two WCs (one intended to be accessible but not currently compliant) 

• A kitchen 

• A small lobby area 

The building is compact but very well laid out for community use. Its simple footprint and 

single-level design ensure straightforward access, visibility, and staffing feasibility. The 

ground-bearing concrete slab, cavity block walls, and timber trussed roof form a robust 

and durable structure.  

Nature and Construction of the Building 

Constructed in 1985, the library is a solidly built civic building designed for public use.  

The building is described as being in reasonable condition, with manageable backlog 

maintenance primarily involving external joinery, heating equipment renewal, and 

window repairs.  
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This means the structure is fundamentally sound and well suited for long-term 

community ownership, especially with a planned preventative maintenance programme. 

Internal Layout and Functional Suitability 

The building’s internal layout is highly adaptable, featuring: 

• A generous open-plan main room suitable for library services, quiet study, small 

events, clubs, community gatherings, and exhibitions. 

• A kitchen that can be retained or adapted into a store, office or “makers’ space”. 

• Two WCs, with proposals to upgrade one to full accessible compliance. 

• Flexibility for future enhancements such as meeting pods, child-friendly reading 

areas, or lockers for community groups.  

This open, flexible design enhances its utility as a multi-use space. 

External Grounds and Surroundings 

The library sits within a modest site footprint that includes: 

• Pathways around the building (important for fire access, maintenance and 

potential heat pump siting). 

• Grassed areas to the side and rear, used informally and offering potential for 

outdoor learning, community growing, or nature-based activities. 

• Adjacent playground and green space, already used by local families; the Building 

Passport proposes continued local authority maintenance with community 

collaboration.  

This setting strengthens the library’s role as a family-friendly community anchor. 

Condition and Long-term Viability 

Although the building is now 40 years old, the Building Passport confirms: 

• It remains generally sound, with no structural defects. 

• The roof, walls, floors and superstructure are all in reasonable condition. 

• The primary challenges involve aging external timber windows, heating systems 

nearing end-of-life, and compliance upgrades for accessibility.  

Planned maintenance and energy upgrades (heat pump, solar PV, improved insulation 

distribution) provide a clear pathway to long-term affordability and resilience.  

A strategic asset for future sustainability 

The building’s construction, roof orientation and service layout make it well-suited to: 

• Air source heat pump installation 

• Roof-mounted solar PV 

• Participation in potential future district heat networks  

This strengthens its long-term value to the community and aligns with Scottish 

Government priorities on climate resilience. 

Valuation 

The property was professionally valued by FG Burnett Ltd, with inspection on 22 January 

2026 and report issued 30 January 2026.  
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Market Value 

£45,000 (Forty-Five Thousand Pounds).  This is the assessed Market Value on a vacant 

possession basis, using the RICS Red Book Market Value definition.  

The £45,000 valuation represents a realistic and evidence-based market value for a 

small, single-storey community library building in reasonable condition but requiring 

maintenance. It aligns with comparable transactions for similar community assets in 

Aberdeenshire and reflects the restricted purchaser pool for such properties. 
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3. Findings from the Research 

1. Community Need 

• Newmachar is a growing village with further housing planned, creating increased 

demand for community services and spaces.  

• There is a shortage of non-sport community space, especially small, flexible, 

comfortable venues for groups, clubs and family activities. Existing venues (Axis 

Centre, Pathway Centre, Scout Hall) are either heavily used, limited in function, or 

not inclusive for all.  

• The community highlighted unmet need for early-years provision, family activities, 

youth activities, adult learning, social groups, and wellbeing opportunities.  

• Transport limitations and poor access to nearby services increase reliance on 

local, walkable facilities. Public transport is limited; 12% of residents have no car, 

compared with 26.4% nationally.  

• Residents rated Newmachar highly as a place to live but noted gaps in things to 

do, especially for children, families and older adults.  

2. Commercial Demand 

• Survey responses indicated that over 90% of residents would pay for activities 

such as author talks, workshops and meeting room hire.  

• Around 69% would pay £10 or more for training workshops; 68% for meeting 

room hire—showing strong willingness to pay if programming is relevant.  

• Demand for multipurpose bookable space is strong, with groups seeking storage, 

regular access and reliable opening hours not available elsewhere locally.  

• Local businesses and groups (e.g., Scouts, potential small clubs, craft groups) 

expressed willingness to use the building for events and activities, supporting 

earned-income potential.  

3. Community Strengths 

• The community has a proven track record of running assets, such as the Axis 

Centre, various clubs, and local events—showing strong civic capacity and 

volunteer involvement.  

• There is very high goodwill and willingness to help, with residents offering time, 

skills and positive support for community ownership.  

• Newmachar is described as friendly, safe and cohesive, with strong informal 

networks that help sustain participation in local initiatives.  

• The library is viewed as a warm, welcoming, non-commercial space, essential for 

tackling isolation, supporting families and fostering community connection.  

4. Specific Demand 

Based on the survey, interviews and community events, the strongest categories of 

demand include: 

Early years & family activities 

• Bookbug, toddlers’ groups, children’s play, story time, afterschool clubs, 

homework support.  
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Adult learning & skills development 

• Financial literacy, cooking, languages, photography, craft skills, genealogy and IT 

support.  

Creative, arts and hobby groups 

• Crafting, sewing, drawing, board games, Warhammer, Lego club, writing groups, 

intergenerational art.  

Health and wellbeing activities 

• Quiet study/wellbeing space, mental health groups, NHS and health-visitor clinics, 

life-support training, social prescribing activities.  

Digital inclusion 

• Access to technology, printing, scanning and help completing online forms—

particularly important for older people and digitally excluded residents.  

5. Fundability 

• The building was valued at £45,000, a manageable acquisition cost which 

strengthens likelihood of SLF Stage 2 funding.  

• Though costs sit around £75,000 ex VAT, the building is usable as it is. 

6. Financial Viability 

• The building is fundamentally sound, requiring mostly manageable maintenance 

(windows, heating, accessibility), reducing long-term cost risk.  

• Energy-efficiency potential (heat pump, solar PV) improves long-term running 

costs, contributing to sustainability.  

• The community’s willingness to pay for events, room hire, workshops and 

activities creates strong revenue opportunities.  

• Diverse activity demand enables multiple income streams (classes, events, hires, 

cultural programmes), supporting stable cashflow.  

7. Organisational Capacity 

• NCLA is a fully constituted SCIO with open membership, suitable governance, 

asset-lock provisions and charitable purposes aligned with the project.  

• Skills audit shows strong capability in finance, project management, leadership 

and community knowledge across board members.  

• Board interest in skills development is high, with enthusiasm for training in 

community engagement, governance, finance and project delivery.  

• The community’s strong volunteering base enhances operational feasibility, with 

clear interest in helping run activities, opening hours and events.  
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4. Our Activity and Proposed Benefits 

4.1 Our Vision  

Our overall vision is for  

Vision :  Newmachar will be a well‑connected, sustainable, and community‑driven village. 

Mission This will be delivered by bringing re-imagining the Library Building as a multi-

purpose learning and community space. 

4.2 What We Will Do 

Daily activity within the community-owned Newmachar Library will reflect the building’s 

role as a flexible, welcoming hub for learning, connection and wellbeing. Programming 

will respond directly to community demand for family activities, adult learning, digital 

support and social opportunities. 

We will complement the core work of the library services that is likely to take place in the 

school, including research, learning and access to public PCs, Wi-Fi, printing and study 

space.  We note that the Library Service has not moved to the School, and fully intend to 

support the ALIS ion continuing to provide the Library Service form the Library Building.  

However, prior to our original submission of the CAT we had not managed to meet with 

the ALIS team.  We also do not have any contract or commitment in place as yet, other 

than the statement of intent at the June 2025 Communities Committee.  We will operate 

throughout opening hours, providing a warm, accessible environment for all ages.  

Alongside these, the building will host a rolling programme of small-scale group activities, 

reflecting strong demand for creative, educational and social sessions. These will 

include: 

• Early-years and family sessions, such as Bookbug, storytelling, parent-and-child 

groups and toddler activities, identified as one of the community’s strongest 

needs.  

• Arts, crafts and hobby groups, including knitting, crafting, Lego club, Warhammer, 

board games, adult art sessions and intergenerational creativity activities.  

• Learning and skills activities, such as language classes, financial literacy, 

genealogy, digital skills, photography, cooking and other short courses.  

• Health and wellbeing uses, including quiet study/wellbeing space, drop-ins from 

health visitors or community link workers, mental-health support groups and 

gentle movement or relaxation sessions.  

• Social groups and gatherings, including reminiscence groups, men’s shed-style 

activities, volunteers’ meet-ups and community discussions.  

Where required, bookable meeting space will be available for community groups, local 

organisations and small clubs that struggle to secure suitable space elsewhere in the 

village due to capacity and availability constraints.  

Evenings will offer a mix of accessible sessions for working adults, such as craft 

workshops, author talks, training courses and social events—identified as important for a 

commuter community that requires out-of-hours provision.  
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Across the week, the building will operate as a warm, welcoming, low-cost community 

space, providing a dependable focal point for connection and reducing social isolation. 

Activities will be programmed flexibly to suit seasonal demand, volunteer availability and 

partnership opportunities with schools, health services and local clubs.  

Space will comprise; 

• Meeting pods 

• Study booths 

• Tea prep and social spaces 

• Storage for clubs 

• Child-friendly literacy areas 

• Community-led exhibitions and local history displays 

Situated on School Road, the library sits on a community corridor connecting the primary 

school  Axis Centre, church, nursery and bowling club. This positions it perfectly as a 

gateway to learning, community support and social connection.  

A safe, warm, accessible indoor community space 

As well as bookable space and activity, there is a need for an affordable welcoming 

space for people to gather.  The main room’s scale makes it ideal for warm-space 

provision in the winter. 

Outdoor learning and community growing potential 

The external area is not within the curtilage of the asset transfer, but there is the 

potential for the organisation to lease additional space for community use of that green 

space.  The community indicated that the play park was in need of upgrade but the 

liability of taking on the maintenance is too high. 

The external areas offer scope for: 

• Community allotment or garden 

• Seed library 

• Food skills and sustainability education 

• Outdoor learning for schools and nurseries (already nearby) 

Nature connection and biodiversity projects 

• Adjacent playground and green space, already used by local families; the Building 

Passport proposes continued local authority maintenance with community 

collaboration.  
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4.3 Outcomes and Impact  

Sustainable Development: Communities achieve more sustainable economic, 

environmental, and/or social development through the ownership of land and buildings. 

1. Economic Benefits 

The library is one of the very few publicly accessible indoor community buildings in 

Newmachar. Losing it would reduce local infrastructure, whereas community ownership 

keeps the asset in productive use for the long term. The building is a solid, low-cost 

structure in good condition, requiring only manageable maintenance. 

By securing the asset, the community protects a valuable resource that underpins 

participation, learning, employability and wellbeing, all essential components of 

sustainable local development.  

Supporting Local Enterprise, Micro-businesses and Skills Development 

Survey and stakeholder feedback highlight demand for adult learning (languages, digital 

skills, photography, financial literacy, craft skills), creative workshops, and small-scale 

business-enabling activity such as meeting space and training courses. 

These activities help:  

• upskill local residents, 

• support people seeking employment or career changes, 

• strengthen the local labour market, and 

• stimulate micro-enterprise development (e.g., makers, tutors, facilitators). 

This aligns with the National Strategy for Economic Transformation and Community 

Wealth Building by keeping skills, spending and opportunities rooted locally.  

Generating Income for Community Reinvestment 

The survey shows strong willingness to pay: 

• 87% would pay for author events, 

• 95% would pay for workshops, 

• 90% would pay for meeting space.  

This creates a stable revenue base through: 

• room hire, 

• paid workshops, 

• cultural events, 

• training sessions, 

• community classes. 

All surplus is reinvested locally via the SCIO structure, increasing long-term economic 

sustainability. 

Reducing Costs Compared to Alternatives 

Creating Local Employment and Volunteer Opportunities 
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The plan anticipates a blended model of: 

• part-time staffing, 

• volunteer roles, 

• sessional tutors. 

This provides local employment opportunities and retains economic value within the 

village. Volunteers also gain skills, training and confidence, enhancing long-term 

employability.  

2. Environmental Benefits 

A Building Ready for Low-Carbon Upgrades 

The Building Passport notes strong potential for: 

• air-source heat pumps, 

• solar PV installation, 

• improved insulation, 

• participation in future district heat networks.  

Community ownership allows long-term planning and investment in decarbonisation that 

the Council is unlikely to prioritise. 

Supporting Sustainable Local Living 

By keeping services local, the CAT reduces travel emissions, particularly important in an 

area where geographic access to services is already poor.  

Enabling Outdoor Learning, Greening and Biodiversity Activities 

The site has adjoining green space suitable for: 

• community growing, 

• seed libraries, 

• nature-based activities, 

• outdoor learning with schools and nurseries, 

• sustainability workshops.  

However, as noted above, the green space around the Library Building is not within 

the curtilage of the asset transfer, but there is the potential for the organisation to 

lease additional space for community use of that green space.  The community 

indicated that the play park was in need of upgrade but the liability of taking on the 

maintenance is too high. 

These contribute directly to climate-resilient community development. 

3. Social Benefits 

Strengthening Community Infrastructure and Cohesion 

The community repeatedly identified the need for a small, flexible, non-religious, 

accessible indoor space, which is currently missing in the village. The CAT ensures the 

building continues to act as a central hub for connection, belonging and collective 

activity.  

Reducing Social Isolation and Improving Wellbeing 



16 
 

Survey results show: 

• 95% believe the CAT will strengthen the community, 

• 95% believe it will reduce social isolation, 

• 83.5% say it will improve health and wellbeing.  

Daily activities such as warm-space provision, social groups, early-years sessions, hobby 

clubs and health drop-ins directly support community wellbeing. 

Supporting Intergenerational, Inclusive and Accessible Activity 

Demand includes activities for: 

• babies and toddlers, 

• teenagers (study space, clubs), 

• adults (learning, wellbeing), 

• older residents (digital support, social groups).  

The building’s step-free layout and manageable size make it naturally suited for 

inclusion. 

Increased Control and Empowerment: Communities have a stronger role in and greater 

control over their own development. 

Through the CAT, Newmachar residents, via NCLA, take legal ownership and governance 

responsibility for the library building rather than relying on decisions made by 

Aberdeenshire Council. The SCIO structure includes open membership, democratic 

decision-making and an asset lock, ensuring that local people, not external bodies, 

control how the building is used, developed and resourced. 

This shifts power directly into the hands of the community.  

Community feedback showed dissatisfaction with council-driven decisions, such as 

reductions in opening hours and the proposed relocation of library services. Residents 

felt these decisions did not reflect local needs.  Through CAT, the community regains 

influence, ensuring opening hours, programming, investment and service design reflect 

local priorities, not council budget pressures.  We note the ALIS will continue to provide 

the 6 hours service from the Newmachar Library Building, but the NCLA, through 

volunteers, will support extended browsing hours and support self-issue and return of 

books, via the mobile app. 

Strong Evidence of Community Leadership and Initiative 

The formation of NCLA, the organisation’s proactive work (surveys, events, engagement 

meetings), and its commitment to applying for the CAT all demonstrate grassroots 

leadership and the determination to shape the village’s future. Community action has 

been a long-standing tradition in Newmachar, with residents previously creating and 

running assets such as the Axis Centre and various clubs.  This history shows that the 

community is capable, motivated and ready to take control.  

Democratic Governance Strengthens Empowerment 

NCLA’s open membership structure allows any resident to join, vote, influence decisions 

and stand for the Board. This ensures: 

• transparent decision-making 

• community-led priority setting 
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• shared ownership and accountability 

• opportunities for residents to shape policies, programming and investment 

All of this contributes to lasting empowerment, not just short-term involvement.  

Community-Led Programming Creates Responsive Development 

CAT enables the community to design, deliver and adapt activities directly based on their 

own needs, fostering a sense of ownership and agency.  

Enhances Collaboration and Local Partnerships 

Stakeholders such as the school, Scouts, book groups, Kingseat Action Group and local 

health services all expressed willingness to collaborate if the library is community-run. 

Community ownership strengthens these partnerships because local organisations have 

a direct relationship with a community-controlled body, not a distant authority. This 

increases capacity for joint decision-making and shared development.  

Protects the Building as a Community Asset for Future Generations 

The SCIO asset lock ensures the library stays in community hands and continues to serve 

local people indefinitely. This gives residents long-term control over how the space 

evolves as the village grows.  In doing so, it guarantees future-proofed empowerment, not 

temporary involvement.  

 

Well-Managed and Sustainable Assets: Communities own land and buildings that are 

well-managed and financially sustainable 

The Building Is Fundamentally Sound and Low-Risk to Manage.  The Building Passport 

and condition assessment confirm that the library is: 

• structurally sound, 

• built with durable materials, 

• in reasonable condition with manageable backlog maintenance, 

• requiring predictable upgrades such as heating, windows and accessibility 

improvements.  

This means NCLA inherits an asset that is fit for purpose, low-risk and affordable to 

maintain with the right planning. 

The Building Has Strong Potential for Long-Term Energy Efficiency 

The building is ideal for cost-reducing sustainability measures: 

• roof and layout suitable for solar PV, 

• compatible with air-source heat pump installation, 

• potential future link to district heat networks, 

• insulation improvements achievable at modest cost.  

These upgrades reduce operating costs and strengthen long-term financial sustainability. 

Community Ownership Unlocks Proper Planned Maintenance 

The CAT enables NCLA to implement a planned preventative maintenance programme, 

ensuring repairs are scheduled and budgeted rather than reactive. This contrasts with 
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the limited investment possible under council ownership.  A well-maintained building is a 

core requirement of a “well-managed asset.” 

The Building Generates Sustainable Income Streams 

Daily programming supports multiple income streams: 

• room and space hire for groups, 

• workshops and short courses, 

• cultural events, 

• community activities with modest fees, 

• partnerships with organisations (e.g., schools, health providers). 

These income sources create recurring revenue, enabling the asset to pay for its own 

operation over time. 

The Board Has Strong Skills in Finance, Leadership and Project Management 

The skills audit shows high capability among trustees in: 

• financial management, 

• budgeting and cost control, 

• leadership and project delivery, 

• compliance and health & safety.  

Although some areas (fundraising, digital) need development, trustees are motivated to 

upskill and supported by TSI/DTAS.  This capacity supports strong operational 

management of the building. 

Volunteers and Partners Strengthen Operational Capacity 

The community has an unusually strong volunteering culture, demonstrated through: 

• Axis Centre success, 

• clubs, societies and groups, 

• expressed willingness by residents to support the library.  

A volunteer-supported model enhances operational resilience and ensures the building 

remains open and active. 

4.4 SMART Outcomes  

Economic Outcomes 

• By the end of Year 2, the Library Building will generate 30% of annual running 

costs through room hire, workshops and community events. 

• Within 18 months, the Library Building will reach 150+ total weekly uses (visits, 

sessions, hires) as services shift back into the village. 

• By the end of Year 1, at least 80 adults will participate in learning or skills 

sessions (e.g., digital, financial, creative), with 70% reporting improved 

confidence. 

Environmental Outcomes 
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• By Year 1, at least 70% of users will report travelling to the Library Building on 

foot rather than by car. 

• By the end of Year 2, energy-efficiency measures will reduce heating/electricity 

use by 10%, rising to 20% by Year 4. 

• Each year, the Library Building will deliver 4 sustainability-focused activities 

(growing, seed swaps, outdoor learning). 

Social / Community Benefit Outcomes 

• By Year 1, at least 75% of participants in social or group activities will report 

feeling less isolated or more connected. 

• Each month, the Library Building will host 8+ family and early-years sessions, with 

100 families engaged by year end. 

• By the annual survey, 90% of users will report satisfaction with the space, 

activities and welcome. 

Increased Control & Empowerment Outcomes 

• By the end of Year 1, NCLA will grow to 100+ members and hold four community 

feedback sessions. 

• Each year, the organisation will train 15 volunteers and all Board members, 

improving skills in governance and community development. 

• By Year 2, at least 10 community groups will be actively shaping programming or 

services delivered in the building. 

Well-Managed & Sustainable Asset Outcomes 

• From Month 1, the Co-ordinator will complete 100% of weekly building checks, 

monthly compliance logs and annual safety inspections. 

• By Year 3, NCLA will maintain a reserve equal to three months’ operating costs. 

• Each year, the library will complete one major improvement, such as accessibility, 

storage, heating or IT upgrades. 

• By Year 2, the building will support 2 partner-led activities per month (e.g., school 

sessions, health drop-ins, local clubs). 

 

4.5 Monitoring and Evaluation 

The purpose of monitoring and evaluation at Newmachar Library is to keep a simple, 

proportionate eye on whether the community-owned building is delivering the benefits 

people asked for, without creating an administrative burden for staff or volunteers. In 

practice, this means capturing a small set of essential facts each month, supplementing 

them with short bursts of user feedback during the year, and using the insights to make 

timely, commonsense improvements to programming, opening hours and the way the 

space is run. 

At the core of the framework is a monthly “snapshot” that summarises usage, 

participation and basic finance in a single page. The Library & Community Hub 

Co-ordinator will note total visits, attendance at sessions, hours of room hire, and use of 

digital access such as Wi-Fi, public PCs and printing. They will add a brief financial 

picture—income from hires, workshops and events set against routine running costs—and 
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record the number of volunteer hours contributed. This snapshot also highlights any 

notable user comments or quick stories that show how the building is helping people in 

their daily lives, and flags any operational issues that need attention in the coming 

month. 

Community benefit is captured in a light, human way. Rather than lengthy 

questionnaires, staff and volunteers will invite visitors to answer one or two quick 

questions after sessions—either on a postcard by the door or via a simple QR code, 

asking how the activity helped them (for example, feeling more connected, learning 

something new or getting practical support). Twice a year, the team will run very short  

surveys and collect a handful of case studies during conversations with users, volunteers 

and partners. These qualitative snippets sit alongside the numbers to show what is 

changing and why it matters. 

Partnership working is documented in a straightforward register that notes which local 

groups are using the space, how often they do so, and what joint programmes have been 

delivered. Once a year, the Co-ordinator will speak to a small number of partners—such 

as the school, health visitors or local clubs—to gather short reflections on what is working 

and what could be improved. 

Governance remains light but effective. The Co-ordinator compiles the monthly snapshot; 

volunteers help with attendance notes, simple feedback collection and flagging minor 

facility issues; and the Board reviews a concise quarterly pack covering usage, finance, 

compliance and emerging needs. The quarterly discussion focuses on what to keep, what 

to change and what to test next, ensuring decisions stay responsive to evidence and 

experience rather than prescriptive targets. 

Reporting to funders is kept proportionate. Each quarter or year, NCLA can provide total 

visits and attendance figures, a summary of income and costs, volunteer contributions, 

one or two short case studies that illustrate impact, and a note of any environmental 

improvements or planned maintenance completed. This is sufficient to demonstrate 

value without diverting energy away from delivery. 

Finally, the framework is intentionally flexible. As the library grows, the team can add or 

retire indicators without disrupting the overall approach. What matters most is the 

rhythm: gather a few meaningful numbers, listen for the story behind them, review little 

and often, and act quickly on what is learned. This keeps monitoring useful, sustainable 

and firmly in service of a better experience for the community. 
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2.6 Proposed Drawings 
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5. Delivering the project  

5.1 Legal structure 

Newmachar Culture and Library Association (NCLA) is a Scottish Charitable Incorporated 

Organisation (SCIO), registered with the Office of the Scottish Charity Regulator (OSCR) under 

charity number SC054521. It has been established by local residents to secure, manage and 

develop the former Newmachar Library building for community benefit following Aberdeenshire 

Council’s decision to declare the building surplus to requirements.  

Charitable Purposes 

According to its constitution, the organisation’s purposes are threefold: 

1. Advancement of Education – by enabling the continuation and expansion of standard 

library services, including book browsing, access to information, and digital/IT facilities.  

By “expansion” we mean additional browsing hours via volunteers, and services that the 

ALIS no longer intend to support in Newmachar such as access to computers. 

2. Advancement of Citizenship and Community Development – by bringing community 

groups together, providing space for clubs, displays, events and meetings, and 

supporting local participation and volunteering.  

3. Advancement of Arts, Heritage and Culture – by hosting cultural programmes, talks, 

creative activities and community events within the building.  

The constitution defines the organisation’s beneficiary community as residents of Newmachar, 

Kingseat, and nearby areas within AB21 0 and AB21 7, north of the A90 and the Aberdeen–

Inverness rail line.  

Newmachar Culture and Library Association (NCLA) constitution meets the Scottish Land Fund 

(SLF) requirements for eligible applicant organisations.  It ; 

• is a fully constituted, non-profit body  

• covers a specific geographical area:  

• has an open membership charitable or community-benefit purposes aligned with the 

project : NCLA 

• has charitable purposes closely match SLF priorities  

• has appropriate asset-lock and dissolution clauses  

• ensures no private benefit  

• has transparent governance and decision-making structures 

• is able to own and manage land  

The organisation has 21 members at the moment but there is a strategy to increase that 

substantially. 

5.2 Policies and Procedures 

As Newmachar Culture and Library Association assumes responsibility for the former library 

building and begins delivering community-led services, it will need to put in place a full suite of 

policies, procedures and operational systems. Many of these will be new to the organisation and 

will require thoughtful development as NCLA grows its capacity.  

The organisation should expect to work closely with Aberdeenshire’s Third Sector Interface (TSI) 

and Development Trusts Association Scotland (DTAS), both of whom routinely support community 

bodies in designing appropriate governance, HR, volunteer management, compliance and 

facilities procedures.  DTAS’s Community Ownership Support Service has a specific facilities 

management support division.  These policies will also help NCLA meet the expectations of OSCR 

and the obligations set out in its new SCIO constitution, including duties relating to governance, 

community benefit and safe management of assets.  
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Policy & Procedure Framework for NCLA 

Below is an initial list of recommended policies but professional specialist support will be 

required to finalise these.  Most community anchor organisations (e.g., SCIOs managing halls, 

libraries or community hubs) are expected to have all or most of these in place. 

Governance & Organisational Policies 

• Governing Document / Constitution 

(already exists) 

• Scheme of Delegation 

• Board Code of Conduct 

• Conflicts of Interest Policy 

• Financial Procedures Manual 

• Reserves Policy 

• Risk Management Policy & Risk 

Register 

• Data Protection (GDPR) Policy 

• Complaints Policy 

• Equality, Diversity & Inclusion Policy 

• Safeguarding (Adults & Children) 

Policies 

• Health and Safety Policy 

• Conflicts of Interest Register & Policy 

(required) 

• Trustee Induction & Training 

Procedure 

• Register of Members (required) 

• Register of Trustees (required) 

• Data Protection & Privacy Policy 

Minutes & Record-Keeping Procedure 

Building, Facilities & Compliance 

Policies 

• Building Management / Facilities 

Manual 

• Fire Safety & Evacuation Plan 

• Legionella Management Procedure 

• Asbestos Management Procedure 

• Electrical Safety (PAT & Fixed Wiring) 

• Gas Safety / Heating System 

Maintenance 

• Cleaning & Infection Control 

• First Aid & Incident Reporting 

Procedures 

• Lone Working Policy 

• Security & Access Control Policy 

• Environmental Sustainability Policy 

Bookings, Hire & User Policies 

• Room Hire Policy 

• Booking System Procedures 

• Terms & Conditions for Users 

• Pricing & Concessions Policy 

• Cancellations & Refunds Policy 

• Events Management Procedures 

• Out of Hours Access Policy 

Staffing, HR & Volunteer Management 

Policies 

• Volunteer Policy & Handbook 

• Volunteer Induction Procedures 

• Staff Handbook (if employing staff) 

• Recruitment & Selection Policy (staff 

and volunteers) 

• Lone Working (duplicate cross ref) 

• Supervision & Training Policy 

• Whistleblowing Policy 

Service Delivery Policies 

• Digital Safety & Acceptable Use 

Policy 

• Programme Delivery Procedures 

• Partnership Working Policy 

• Marketing & Communications Policy 

• PVG to be considered 

Financial & Fundraising Policies 

• Financial Controls Policy 

• Fundraising Policy 

• Grant Management Procedures 

• Procurement Policy 
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5.3 Staffing  

The intention is to keep core staffing to a minimum but to back that up with grant and 

contract funded development officers.  As income generation is relatively low level, we 

need grant funding at first. If income rises to the point where we can afford a member of 

staff, we will continue that post. Otherwise this will be volunteer led and entry to the 

library will either be via pay online and people will receive a coded and will use key pad 

entry. 

Job Description: Library & Community Hub Co-ordinator (Part-Time) 

Job Title: Library Building Manager – or similar after a new name has been chosen for 

the Library Building 

Employer: Newmachar Culture & Library Association (NCLA) 

Contract: Part-time (hours to be agreed; likely 20 hours per week) 

Location: Newmachar Library 

Responsible to: NCLA Board 

Purpose of Role: 

To oversee the day-to-day operation, safety, programming and coordination of activities 

within the community-owned library building. This is a hands-on, multi-skilled role 

combining responsibilities of site caretaker, administrator, volunteer coordinator and 

building manager to ensure the library operates smoothly, safely, inclusively and 

sustainably. 

Key Responsibilities 

1. Library Operations and Customer Service 

• Oversee day-to-day running of the library during open hours. 

• Provide a welcoming, inclusive and supportive environment for all users. 

• Support digital inclusion by helping users navigate online services (e.g., forms, GP 

access, applications). 

• Maintain displays, noticeboards and community information areas. 

2. Building Management & Caretaking 

• Ensure the building is clean, safe, warm and ready for daily use. 

• Carry out basic caretaking tasks: opening/closing, room set-ups, minor repairs, 

reporting faults, managing supplies and overseeing contractors. 

• Conduct routine health & safety checks, including fire safety, risk assessments, 

building logs and compliance processes as per NCLA policies. 

• Liaise with external maintenance suppliers when needed. 

3. Administration & Coordination 

• Manage bookings for meeting rooms, activities and external groups. 

• Maintain calendars, schedules and records of use, attendance and income. 

• Support monitoring and evaluation processes (e.g. surveys, feedback, usage 

data). 
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• Handle basic finance admin such as petty cash, invoices, receipts and hire 

agreements. 

4. Volunteer Support & Community Engagement 

• Recruit, induct, support and coordinate volunteers for library shifts and activities. 

• Provide training, guidance and rota management. 

• Ensure volunteers feel valued, confident and equipped for their roles. 

• Develop strong relationships with community groups, schools, clubs and partners. 

5. Programme & Activity Support 

• Support delivery of core programmes such as reading groups, craft sessions, 

workshops and wellbeing activities. 

• Work with the Board and community partners to grow a varied programme of 

events aligned with community interests. 

• Co-ordinate visiting groups, tutors and facilitators using the space. 

• Promote activities through noticeboards, social media (if appropriate) and local 

networks. 

6. Compliance & Governance Support 

• Ensure building operation adheres to NCLA policies including safeguarding, data 

protection, health & safety, and equality. 

• Maintain accurate records and support Board reporting. 

• Support preparation for inspections, audits or funder requirements. 

Skills, Experience & Attributes 

Essential 

• Excellent organisational, multitasking and time-management skills. 

• Strong interpersonal skills with a welcoming, community-centred approach. 

• Practical aptitude for basic caretaking tasks and problem-solving. 

• Confident administering bookings, diaries and simple financial processes. 

• Ability to work independently and use initiative. 

• Commitment to equality, inclusion and safeguarding. 

• Comfortable using digital tools and supporting others with basic IT tasks. 

Desirable 

• Experience in library, community facility, education or third-sector settings. 

• Experience supervising volunteers. 

• Knowledge of health & safety procedures in small buildings. 

• Local community knowledge. 

• Skills in marketing, social media or event coordination. 

Personal Qualities 

• Community-minded, approachable and patient. 
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• Reliable, trustworthy and proactive. 

• Able to balance hands-on practical work with administrative duties. 

• Positive attitude and willingness to learn. 

• Flexible and adaptable to varied daily tasks. 

 

5.4 Volunteering 

Volunteers will play a central role in the successful operation of the community-owned 

Newmachar Library.  

Volunteer Roles and Tasks 

Volunteers will support the Manager and the Board by undertaking a wide range of 

practical and community-facing tasks. These include: 

Front-of-House Support 

• Welcoming visitors and creating a friendly, inclusive atmosphere 

• Assisting users with borrowing, browsing and general library queries 

We understand that there will be no access for NCLA staff and volunteers to the 

ALIS LMS or other systems, however we envisage that 90% of library users will be 

able to be supported through the use of the mobile app and online catlogue. 

• Supporting community members with basic IT tasks such as printing, scanning, 

and online forms 

• Ensuring the library is warm, tidy, and inviting 

Activity and Programme Support 

• Helping to set up and run community activities such as craft sessions, reading 

groups, children’s clubs, and wellbeing activities 

• Supporting external tutors or facilitators using the space 

• Assisting with room set-ups, refreshments, and logistics during events 

• Gathering feedback from users to help shape programme improvements 

Administrative Support 

• Assisting with bookings, registers, attendance tracking, and basic record-keeping 

• Supporting communications tasks such as posters, noticeboards, or social media 

(depending on skill set) 

Building and Practical Support 

• Light caretaking duties such as clearing rooms after use, restocking supplies, or 

reporting maintenance issues 

Volunteer Management 

NCLA will ensure volunteers feel valued, supported and confident through a clear and 

structured management approach: 

Recruitment and Induction 
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Volunteers will be recruited openly through community networks, social media and 

events. Every volunteer will receive a simple induction including: 

• a welcome meeting 

• explanation of the building and its purpose 

• safeguarding and health & safety guidance 

• role description and boundaries 

• introductions to staff and Board members 

 

 

Training and Support 

Volunteers will be supported with training proportionate to their role, such as: 

• customer service and creating an inclusive environment 

• digital support basics 

• using library systems and equipment 

• understanding policies such as safeguarding and data protection 

• skills development for specific activities (e.g., facilitating groups) 

Safety and Boundaries 

Clear policies will ensure volunteers are safe and protected, including: 

• safeguarding policies 

• health and safety guidance 

• data protection and privacy policies 

• clear role descriptions to prevent volunteers from being asked to perform 

staff-level duties or tasks they are uncomfortable with 
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6 Risk Management 

We have identified potential risks which could impact on the success of the project, along 

with actions required to mitigate these. 

NCLA will take a proactive and proportionate approach to risk, recognising that effective 

community ownership relies on strong governance, clear policies and early identification 

of issues. Risks will be monitored through regular Board oversight, supported by the 

Co-ordinator’s day-to-day reporting and a simple system for volunteers and partners to 

flag emerging concerns.  

The main categories of risk relate to the sustainability of the building, financial stability 

during the early years, volunteer and staffing capacity, compliance obligations, and 

maintaining consistent community engagement. Specific high-level risks include 

unexpected building repairs, shortfalls in income during the transition period, challenges 

recruiting or retaining volunteers, and ensuring robust health and safety procedures as 

activity levels increase. These risks, along with appropriate mitigation measures, will be 

detailed fully in the accompanying Risk Mitigation Plan. 
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7. Marketing  

7.1 Context  

The marketing plan for Newmachar Library will focus on reconnecting local people with 

the building, raising awareness of the new community-owned model, and ensuring 

residents understand the breadth of activities, services and opportunities available 

within the space.  

With many people still associating the library with limited opening hours and a narrow 

offer, a central aim of this strategy is to shift perceptions, positioning the new asset as a 

vibrant, flexible and welcoming community hub. Marketing activity will emphasise 

relevance, accessibility and value for all ages, using clear, consistent messaging and a 

mix of traditional and digital channels. By engaging directly with families, older adults, 

young people, local groups and partner organisations, the plan will build visibility, trust 

and excitement, driving increased footfall, participation and community ownership of the 

space. 

7.2 Audiences 

To ensure the community-owned library attracts strong and consistent use, marketing 

activity will be shaped around a clear understanding of the different groups within 

Newmachar and the surrounding area who stand to benefit from the building. Although 

the library will remain an open and inclusive resource for all, specific audience segments 

will guide targeting, messaging and programme development to ensure the offer meets 

real, evidenced needs. 

Families with young children form one of the strongest user groups identified through 

community engagement. This includes parents, carers, toddlers and preschool children 

who are looking for easily accessible, low-cost or free activities close to home. This 

segment is highly motivated by Bookbug, story time, play-based activities, social 

opportunities and the routine of regular weekly sessions. Marketing for this group must 

emphasise warmth, convenience, safety and predictable schedules. 

School-aged children and young people represent a second important audience. This 

includes learners seeking quiet study space, access to PCs, homework clubs, 

after-school activities, creative opportunities such as Lego or Warhammer, and social 

spaces that are not sports-focused. For this group, messaging should highlight 

independence, digital access, fun activities and after-school availability. 

Working-age adults, including commuters, home-workers and people seeking new skills, 

form a large potential user base. This group values extended opening hours, short 

courses, craft and learning opportunities, quiet workspaces, and community connection. 

Marketing for this segment must focus on flexible times, adult learning, practical support 

(printing, digital help), and opportunities for sociable, interest-based groups. 

Older adults and retirees represent another key segment, especially given the 

community’s emphasis on reducing isolation. This audience values warm, welcoming 

social spaces, opportunities for gentle learning, reminiscence sessions, book groups, 

craft activities and informal gatherings. Communication for this group should be 

accessible, friendly and offered through local networks and offline channels such as 

posters and newsletters. 
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Volunteers and community contributors form a critical segment because they help run 

activities, support events, and sustain the library’s operations. Individuals motivated by 

community spirit, skill-sharing or social connection will respond best to messages about 

contribution, belonging, personal development and local pride. 

Local community groups and small organisations—such as clubs, charities, health 

visitors, instructors and small enterprises—constitute a further segment who will use the 

building for room hire, events, workshops and outreach. Marketing to this audience 

should highlight affordability, reliability, availability of storage or setup support, and the 

opportunity to reach local residents. 

Finally, partners and public services, including the school, health and wellbeing 

providers, adult learning services, and local initiatives, represent a strategic segment. 

These partners can deliver programmes within the library, expanding its offer while 

increasing footfall. Messaging should emphasise collaboration, shared impact and the 

benefits of a central, community-managed venue. 

By tailoring communications, offers and channels to each of these distinct segments, the 

marketing plan will ensure that the library evolves into a vibrant, multi-use community 

hub with strong, diverse and sustained participation. 

7.3 Brand and Unique Selling Proposition (USP) 

Brand Values 

1. Welcoming & Inclusive 

The library is a warm, friendly and accessible space where everyone—regardless of age, 

background, ability or circumstance—feels comfortable and valued. It is a 

non-commercial, non-religious, neutral place open to all. 

2. Community-Led & Empowering 

Every aspect of the library is shaped by local people. Decisions, activities and priorities 

reflect community voice, strengthening local identity, pride and collective ownership. 

3. Learning & Curiosity 

The building celebrates reading, creativity, knowledge and skills. It supports lifelong 

learning, informal education and opportunities for people to grow, explore and discover. 

4. Safe, Supportive & Caring 

The library provides a safe environment where people can connect, reduce isolation, and 

receive practical help—especially families, young people, older adults and those 

experiencing challenges. 

5. Sustainable & Responsible 

As a community-owned asset, the library is managed responsibly, with a commitment to 

environmental sustainability, financial stability and long-term stewardship for future 

generations. 

Unique Selling Proposition (USP) 

Newmachar Library is the village’s only small-scale, centrally located, non-commercial 

indoor community space where people of all ages can learn, connect, access support 

and participate in a diverse range of activities, all shaped and run by the community 

itself. 
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This USP is grounded in several differentiators: 

• It offers activities that meet clearly expressed local needs such as early-years 

sessions, creative groups, digital support, wellbeing activities and quiet study 

areas. 

• It is the only place in the village that can serve as a neutral, warm, walkable, 

everyday hub for families, older adults, young people and community groups. 

• It is owned and governed by the community, ensuring that services evolve directly 

in response to local needs—not external priorities. 

7.4 Marketing Plan 

The purpose of this marketing plan is to raise awareness of the revitalised, community-owned 

Newmachar Library Building and drive consistent use of the building by residents, families, local 

groups and partners. The plan prioritises local reach, community trust, and clear messaging, 

ensuring people understand that the Library Building access and services will be more flexible 

and a more vibrant, multi-use community hub shaped by local people. 

Key Audiences & Messaging Approach 

Families with young children (0–5) : Focus on convenience, warmth, routine and family-friendly 

programming. Message themes: “Easy to get to,” “Something for little ones every week,” “A warm 

space for families.” 

School-aged children and young people Highlight fun activities, safe space, study support and 

clubs. Message themes: “A place to hang out and learn,” “After-school activities,” “Free WiFi and 

: creative clubs.” 

Working-age adults Emphasise learning, practical support, community connection. Message : 

themes: “Skills for work,” “Drop in for printing or digital help,” “Try a new hobby.” 

Older adults : Highlight connection, belonging, warmth and friendly support. Message themes: “A 

welcoming space,” “Meet people,” “Support to stay connected.” 

Community groups, clubs and small organisations : Emphasise affordability, reliability, storage 

options and ease of booking. Message themes: “A local home for your group,” “Affordable room 

hire,” “Easy set-up.” 

Local partners (school, health visitors, charities, clubs): Highlight collaboration, shared outcomes, 

central location. Message themes: “Work with  us,” “Deliver services locally,” “Reach more 

residents.” 

Marketing Methods  

Hyper-Local, Offline Marketing (Primary Focus) 

1. On-the-ground visibility 

• Large outdoor banner on the library building announcing community ownership and the 

continuation of the ALIS from the Library Building in addition to new activities, and a 

weekly schedule. 

• A-frame chalkboard updated daily with today's and tomorrow’s activities. 

• Bright window posters promoting family sessions, clubs, workshops and warm-space 

hours. 

• Flyer drops in Newmachar, Kingseat and around School Road. 

2. Community noticeboards 

• Posters at Co-op, The Axis Centre, Chinwag Café, Newmachar Fish Bar, Beekies Neuk, 

bus stops, and church noticeboards. 
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• Monthly “What’s On at the Library Building” printed leaflet circulated locally. 

3. School and nursery partnership 

• Flyers in school bags 

• Posters in nursery foyers. 

• Invitations to teachers to run reading or study sessions in the building. 

4. Presence at local events 

• Stall at school fairs, village events, community markets. 

• Bookmark giveaways promoting Library Building opening hours and activities. 

5. Word-of-mouth mobilisation 

• Equipping volunteers with “micro-messages” to share informally. 

• Encouraging groups who hire the space to promote it to their networks. 

Digital Marketing (Low cost, high reach) 

1. Facebook (primary platform for local adults) 

• Weekly “What’s On” posts with accessible visuals. 

• Event pages for workshops, talks and groups. 

• Short videos or photos showing real activity in the Library Building. 

• Community-group cross-posting (Newmachar groups, Kingseat pages, local parent 

networks). 

2. Instagram 

• For younger adults and families. 

• Photo-focused posts showing the space, crafts, events and children’s activities. 

• Stories promoting daily sessions. 

3. Website 

 

• Clean, simple homepage with:  

o Weekly timetable 

o Room hire info 
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o Upcoming events 

o How to volunteer 

o Mailing list sign-up 

4. Email newsletter 

• Fortnightly “What’s On” email. 

• Target: families, older adults, volunteers, community groups. 

• Clear calls to action: “Book a room,” “Join a group,” “Try something new.” 

5. Google presence 

• Update Google Business page (hours, photos, events). 

• Encourage users to leave reviews to improve local search ranking. 

Targeted Relationship Marketing 

1. Direct outreach to community groups 

• Personal email and follow-up call to each existing club or group (craft groups, Scouts, 

book groups, toddlers groups, etc.). 

• Offer free trial bookings for the first month. 

2. Volunteer ambassadors 

• Volunteers act as community connectors, promoting sessions through conversations, 

local networks and their own social media. 

This marketing plan combines local relationships, high-visibility offline promotion, and simple but 

effective digital communications. It reflects the character of Newmachar—a village where 

personal connection, word-of-mouth, school networks and community spaces matter just as 

much as online reach. By blending these approaches, NCLA will build strong awareness, drive 

footfall, and ensure the Library Building becomes a busy, welcoming hub for all. 

7.5 Recruiting New Members 

A core element of the marketing strategy will be to grow and activate a free membership base, 

ensuring broad community engagement and a strong sense of local ownership. With membership 

offered at no cost, the focus will be on removing barriers to joining and integrating membership 

into everyday use of the Hub. All users of the building, including event attendees, class 

participants, volunteers and partner groups, will be actively encouraged to register as members 

through simple and accessible sign-up routes, both online and in person. 

Membership will be positioned not as a transaction, but as a way of belonging and supporting a 

valued community asset, with clear messaging that “if you use the space, you’re part of it.” 

Regular marketing activity will promote membership through events, social media, local networks 

and partner organisations, alongside periodic campaigns such as “Join Your Hub” drives linked to 

programme launches or milestones. 

Growth will be further supported by strengthening the overall offer, ensuring that as 

programming, visibility and use of the Hub increase, so too does membership. This approach will 

aim to build a broad, active and representative membership base, providing a foundation for 

ongoing engagement, accountability and long-term sustainability. 
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8. Funding and Finance  

8.1 Cost and Funding Strategy 

Cost : Purchase 

The proposal is to purchase the asset for £1 from the Council. 

Items from Council Conditions Survey 

1. Electrical power - survey and maintenance to current standards (£33,847) 

2. Replacement of rotted wood framed windows (£12,000) 

3. Cleaning and maintenance of roof covering (£1,500) 

Cost : Upgrade 

The plan adjacent shows the following changes: 

• upgrade the accessible WC to meet current requirements 

• create a tea prep area 

• convert the kitchen to a store, lockers for clubs, extra tables etc 

• sound proofed meeting pod 

• sound proofed study pod 

• child friendly shelving and seating area 

• book drawing and illustration 

The cost of these works may be around £50,000 excl VAT. 

We note that Newmachar Culture and Library Association are able to use the building as it is. 

Having reviewed the potential zero-direct emissions energy systems and microgeneration, we 

believe that the most likely solution will be: 

• air source heat pump with wall mounted air blowers for space heating 

• roof mounted solar panels and battery storage. 

The cost of these installations may be around £24,000 excl VAT 

8.2 Funding Strategy 

Fund Details  Amount 

CARES 
For retrofitting public buildings with 

renewables. 

Up to £80,000 and up to 80% 

of costs. 

Say £20,000 



35 
 

 

 

 

 

Rayne 

Foundation 

A new fund for community facilities 

but their budget is small and reach 

is massive – across the UK 

Usually between £30,000 

and £80,000 

Vattenfall 

“Unlock Our 

Future Fund” 

This is one of the major windfarm 

community benefit funds covering 

Aberdeen and Aberdeenshire, 

provided by the Aberdeen Offshore 

Wind Farm and administered by 

Foundation Scotland 

£20,000 

Clashindarroch 

Wind Farm 

Community Fund 

This fund supports groups in the 

Huntly, Strathbogie, Tap o’ Noth 

and wider Aberdeenshire region. 

Although slightly further northwest, 

Newmachar‑based groups (e.g. the 

Newmachar Scout and Guide 

Association) have previously 

benefited 

£20,000 

 

Scottish Landfill 

Communities 

Fund 

Object C: To provide, maintain or 

improve a public park or other 

public amenity. 

Circa £25,000. 

Local fundraising Including corporate giving and 

philanthropy 

£25,000 

The Weir 

Charitable Trust 

Includes a focus on “Recreational 

facilities: the provision or 

organisation of recreational 

facilities (buildings, pitches or 

similar) with the aim of improving 

the conditions of life for the people 

for whom the facilities are primarily 

intended. This is only in relation to 

facilities which are primarily 

intended for people who need them 

due to age, ill-health, disability, 

financial hardship or other 

disadvantage.” 

Up to £25,000. 
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8.3 Income and Sustainability 

Key Figures: 

The Newmachar “Library Building” Hub’s financial model is built around a mixed income 

approach combining earned income, early stage grant support, and tight cost control, 

with a planned transition to volunteer led sustainability in later years. The cash flow 

demonstrates how the Hub can move from initial dependency on external funding to a 

stable, community supported operating model. 

 

Early Years: Grant Supported Stability (Years 1–3) 

In Years 1–3, the Hub relies on a part time paid coordinator (Manager), funded through a 

£25,000 annual grant in Years 1 and 2, reducing to £20,000 in Year 3. This grant 

underpins the Hub’s ability to operate consistently, build usage, and establish a reliable 

programme of events, workshops, and community bookings. A modest level of donations 

and fundraising (£5,000 annually) supplements this. 

During these early years, income grows steadily through: 

• Increasing occupancy of bookable space (from 10% in Year 1 to 22% by Year 3) 

• Growth in events and learning workshops 

• Stable rental income from partnership with the library service 

• Gradual increases in attendance and pricing 

This period is intentionally designed to allow the Hub to mature operationally, build 

reputation, and strengthen community engagement before transitioning away from grant 

dependency. 

 

Transition to Volunteer Led Model (Years 4–5) 

From Year 4 onwards, the model assumes no continuation of the early years staffing 

grant, and the Hub shifts to a volunteer led operating model. This is a realistic scenario 

for a community charity, and the cash flow has been deliberately modelled without grants 

in later years to demonstrate resilience. 

Even without grant income, sustainability is achieved through: 

• Higher occupancy, levelling out at 25% 

• Increased pricing for bookable space (15% uplift in Year 4) 

• Growth in events and workshops, both in number and pricing 

• Stable rental income from the library, rising by 10% 

• Controlled overheads, with staff costs removed except for cleaning 

• Continued modest fundraising (£5,000 annually) 

This shift significantly reduces expenditure, allowing trading income to cover core costs 

and generate a modest surplus. 
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Basis of Annual Growth 

Growth across the five year period is driven by: 

• Occupancy increases as awareness and usage expand 

• More events and workshops, reflecting community demand 

• Price adjustments to reflect market norms and inflation 

• Improved operational efficiency as systems and volunteers become established 

• Stable partnership income (library rental) 

• Cost of living adjustments applied to utilities and overheads 

The model assumes realistic, incremental growth rather than rapid expansion, ensuring 

credibility and alignment with typical rural community hub development patterns. 

 

Long Term Sustainability 

By Years 4 and 5, the Hub demonstrates the ability to operate sustainably without 

reliance on major grants. Surpluses are modest but stable, and sufficient to: 

• Maintain the building 

• Support volunteer expenses 

• Cover utilities and insurance 

• Build a sinking fund in future years 

• Reinforce community programming 

While the model shows sustainability without grants, it is normal and expected for 

community hubs to continue applying for small project grants, programme funding, or 

capital improvements. The Hub is well positioned to attract such funding, but the 

financial plan demonstrates that its core operations do not depend on it. 

  

Summary  
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Sensitivity Analysis 

The financial model for the Newmachar “Library Building” Hub is designed to be realistic 

and resilient, but like any community-sector business plan, it is sensitive to changes in 

income, occupancy, staffing, and external funding. This section sets out how the model 

performs under different scenarios, what the key risks are, and how sustainability can 

still be achieved even if conditions change. 

  

1. Sensitivity to Grant Funding 

The model assumes significant grant support in Years 1–3, primarily to fund the 

part-time coordinator. If this funding were reduced or delayed, early-year deficits would 

increase and the Hub would need to rely more heavily on volunteers sooner. However, 

the model also demonstrates that the Hub can operate without grants from Year 4 

onwards, showing that long-term sustainability does not depend on continuous external 

funding. It is normal for charities to apply for follow-on grants, and the Hub would be 

well-placed to secure programme-specific funding, but the model has been deliberately 

stress-tested by removing grants in later years. 

  

2. Sensitivity to Occupancy Levels 

Occupancy is the largest driver of earned income. 

• If occupancy grows more slowly than forecast (e.g., remaining at 15% instead of 

rising to 25%), annual trading income would fall, reducing surpluses in Years 4–5. 

• If occupancy grows more quickly, surpluses increase significantly, allowing earlier 

creation of a sinking fund and more investment in programming. 

The model assumes modest, achievable growth based on typical rural hub patterns. 

  

3. Sensitivity to Event and Workshop Demand 

Events and workshops provide a secondary income stream. If attendance drops or fewer 

events are delivered, the impact on total income is noticeable but not catastrophic. 

Conversely, if demand increases, particularly for learning workshops, the Hub could 

generate meaningful additional revenue. 

  

4. Sensitivity to Staffing Costs 

The biggest cost risk is staffing. The model shows: 

• Years 1–3: Paid coordinator required, funded by grants. 

• Years 4–5: Volunteer-led model, dramatically reducing expenditure. 

If the Hub chooses to retain paid staff beyond Year 3, it would need either: 

• Higher trading income, 

• Additional grants, or 

• A hybrid staffing model. 
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5. Sensitivity to Utility and Overhead Costs 

Utility costs are estimated conservatively. If energy prices rise significantly, overheads 

increase, but the model includes: 

• Cost-of-living uplifts, 

• Conservative assumptions, 

• A shift to volunteer-led operations to offset rising costs. 

The Hub remains sustainable even with moderate increases in overheads. 

  

The Newmachar Hub financial model is robust, flexible, and realistic. Its sustainability is 

most sensitive to: 

• Occupancy growth, 

• Staffing costs, 

• Grant availability in early years. 

However, the model has been deliberately designed to show that even without future 

grants, the Hub can operate sustainably once volunteer-led, with trading income covering 

core costs. 

 

Conclusion 

The sensitivity analysis shows that the model is fundamentally sound and resilient, with a 

clear trajectory to sustainability. While there are risks—particularly around demand levels 

and staffing costs—these are manageable and largely within the organisation’s control. 

Crucially, even under conservative scenarios, the model remains viable, and under 

favourable conditions it generates strong and growing surpluses, building financial 

resilience over time. 

 

8.4 VAT and Tax 

Community Enterprise are not tax experts and independent VAT and tax advice must be 

taken.  It is important to get that right, at the right time because it will be important for 

the cash flow and for potential VAT management of the capital infrastructure.  

Guidance on charity and trading1 indicates that primary purpose trading is allowable 

without corporation tax. Outwith that, a trading subsidiary may need to be set up. 

 

 

 

 

 
1 https://www.oscr.org.uk/managing-a-charity/charity-accounting/charities-and-trading-guidance/ 
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Appendix 1: Financial Projections 

 

Post FTE Salary ENI Pension contribution FTE Total costs

Co-ordinator £30,000 £1,500 0.50 £15,750

TOTALS £30,000 £1,500 £15,750

Under £10,500 threshold
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Newmachar Cash flow 

Year 1 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

Bookable Space

Price per hour - £17.50 to public and 

private sector and £12 for community. 

Average of £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 177

Hours per month 360 360 360 360 360 360 360 360 360 360 360 360

Occupancy rate 10% 10% 10% 10% 10% 10% 15% 15% 15% 15% 15% 15%

Total 531 531 531 531 531 531 797 797 797 797 797 797 7965

Events Eg Author events Number of events per month 1 1 1 1 1 1

Number of attendees 20 20 20 20 20 20 20 20 20 20 20 20

Price per event (£14 plus £10 for 

concessions.  Say average of £12 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00

Fee for author £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00

Total £140 £0 £140 £0 £140 £0 £140 £0 £140 £0 £140 £0 £840

Learning Workshops Various lectures and training workshops Number of events per month 1 2 2 2 1 1 2 2 2

Number of attendees 15 15 15 15 15 15 15 15 15 15 15 15

Price per event £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £15

Fee for tutor £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100

Tutor 125 350 350 350 125 125 350 350 350 £2,475

Grants or contracts Grants Towards member of staff in early years £20,000 £20,000

Fundraising and donations £5,000 £5,000

Total Income £26,435 £1,420 £1,309 £1,068 £1,309 £1,420 £1,926 £1,459 £1,700 £1,685 £1,926 £1,685 £43,344

Overhead Expenses

Advertising Low level use of social media and flyers £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Rates 

RV is £8100 so within the SBBS or 

charitable relief 0

Water Rates

Elligible for exemption (under £300,000 

turnover) 0

Gas / Electric Estimate with no current figure available £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 12,000

Phone and internet Estimate £70 £70 £70 £70 £70 £70 £70 £70 £70 £70 £70 £70 840

Insurance Estimate £1,500 1,500

Stationery, postage & Printing Estimate £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Staff costs : Core Part time co-oridnator £1,313 £1,313 £1,313 £1,313 £1,313 £1,313 £1,313 £1,313 £1,313 £1,313 £1,313 £1,313 15,750

Staff expenses and training £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 300

Volunteer expenses and training £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 300

Professional and accountancy fees £2,000 2,000

Repairs & Maintenance £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 3,600

Security alarm and other contracts £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Refuse Collection £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Cleaning materials £10 £10 £10 £10 £10 £10 £10 £10 £10 £10 £10 £10 120

Sinking fund Nothing in year one 0

Misc £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 1,200

Total Overheads £4,543 £3,043 £3,043 £3,043 £3,043 £3,043 £3,043 £3,043 £3,043 £3,043 £3,043 £5,043 40,010

Surplus/deficit £21,892 -£1,623 -£1,734 -£1,975 -£1,734 -£1,623 -£1,116 -£1,583 -£1,342 -£1,357 -£1,116 -£3,357 £3,333
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Newmachar Cash flow 

Year 2 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

Bookable Space

Price per hour - £17.50 to public and 

private sector and £12 for community. 

Average of £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 177

Hours per month 360 360 360 360 360 360 360 360 360 360 360 360

Occupancy rate 15% 15% 15% 15% 15% 15% 15% 18% 18% 18% 18% 18%

Total 797 797 797 797 797 797 797 956 956 956 956 956 10355

Events Eg Author events Number of events per month 1 1 1 1 1 1 2 2 2 2 2 2

Number of attendees 25 25 25 25 25 25 25 25 25 25 25 25

Price per event £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00

Fee for author £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00

Total £200 £300 £200 £300 £200 £300 £500 £600 £500 £600 £500 £600 £4,800

Learning Workshops Various lectures and training workshops Number of events per month 1 2 1 2 2 1 1 2 2 2

Number of attendees 15 15 15 15 15 15 15 15 15 15 15 15

Price per event £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £15

Fee for tutor £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100

Tutor 125 350 125 350 350 125 125 350 350 350 £2,600

Grants or contracts Grants Towards member of staff in early years £20,000 £20,000

Fundraising and donations £5,000 £5,000

Total Income £26,765 £1,991 £1,765 £1,639 £1,639 £1,991 £2,292 £2,226 £2,226 £2,452 £2,452 £2,452 £49,891

Overhead Expenses 5% cost of living

Advertising Low level use of social media and flyers £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 630

Rates 

RV is £8100 so within the SBBS or 

charitable relief £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Water Rates

Elligible for exemption (under £300,000 

turnover) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Gas / Electric Estimate with no current figure available £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 12,600

Phone and internet Estimate £74 £74 £74 £74 £74 £74 £74 £74 £74 £74 £74 £74 882

Insurance Estimate £1,575 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 1,575

Stationery, postage & Printing Estimate £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 630

Staff costs : Core 2% cost of living £1,339 £1,339 £1,339 £1,339 £1,339 £1,339 £1,339 £1,339 £1,339 £1,339 £1,339 £1,339 16,065

Staff expenses and training £26 £26 £26 £26 £26 £26 £26 £26 £26 £26 £26 £26 315

Volunteer expenses and training £26 £26 £26 £26 £26 £26 £26 £26 £26 £26 £26 £26 315

Professional and accountancy fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £2,100 2,100

Repairs & Maintenance £315 £315 £315 £315 £315 £315 £315 £315 £315 £315 £315 £315 3,780

Security alarm and other contracts £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 630

Refuse Collection £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 630

Cleaning materials £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 126

Sinking fund Nothing in year one £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Misc £105 £105 £105 £105 £105 £105 £105 £105 £105 £105 £105 £105 1,260

Total Overheads £4,730 £3,155 £3,155 £3,155 £3,155 £3,155 £3,155 £3,155 £3,155 £3,155 £3,155 £5,255 41,538

Surplus/deficit £22,035 -£1,164 -£1,390 -£1,516 -£1,516 -£1,164 -£863 -£930 -£930 -£704 -£704 -£2,804 £8,353



43 
 

 
 

 

 

Newmachar Cash flow 

Year 3 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

Bookable Space

Price per hour - £17.50 to public and 

private sector and £12 for community. 

Average of £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 £14.75 177

Hours per month 360 360 360 360 360 360 360 360 360 360 360 360

Occupancy rate 18% 20% 20% 20% 20% 20% 20% 20% 22% 22% 22% 22%

Total 956 1062 1062 1062 1062 1062 1062 1062 1168 1168 1168 1168 13063

Events Eg Author events Number of events per month 1 1 1 1 1 1 2 2 2 2 2 2

Number of attendees 25 25 25 25 25 25 25 25 25 25 25 25

Price per event £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00

Fee for author £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00

Total £250 £350 £250 £350 £250 £350 £600 £700 £600 £700 £600 £700 £5,700

Learning Workshops Various lectures and training workshops Number of events per month 1 2 1 2 2 1 1 2 2 2

Number of attendees 15 15 15 15 15 15 15 15 15 15 15 15

Price per event £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £15

Fee for tutor £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100

Tutor 125 350 125 350 350 125 125 350 350 350 £2,600

Grants or contracts Grants Towards member of staff in early years £20,000 £20,000

Fundraising and donations £5,000 £5,000

Total Income £26,977 £2,309 £2,083 £1,957 £1,957 £2,309 £2,660 £2,434 £2,540 £2,766 £2,766 £2,766 £53,524

Overhead Expenses 5% cost of living

Advertising Low level use of social media and flyers £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 662

Rates 

RV is £8100 so within the SBBS or 

charitable relief £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Water Rates

Elligible for exemption (under £300,000 

turnover) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Gas / Electric Estimate with no current figure available £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 13,230

Phone and internet Estimate £77 £77 £77 £77 £77 £77 £77 £77 £77 £77 £77 £77 926

Insurance Estimate £1,654 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 1,654

Stationery, postage & Printing Estimate £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 662

Staff costs : Core 2% cost of living £1,366 £1,366 £1,366 £1,366 £1,366 £1,366 £1,366 £1,366 £1,366 £1,366 £1,366 £1,366 16,386

Staff expenses and training £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 331

Volunteer expenses and training £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 331

Professional and accountancy fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £2,205 2,205

Repairs & Maintenance £331 £331 £331 £331 £331 £331 £331 £331 £331 £331 £331 £331 3,969

Security alarm and other contracts £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 662

Refuse Collection £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 662

Cleaning materials £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 132

Sinking fund Nothing in year one £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Misc £110 £110 £110 £110 £110 £110 £110 £110 £110 £110 £110 £110 1,323

Total Overheads £4,927 £3,273 £3,273 £3,273 £3,273 £3,273 £3,273 £3,273 £3,273 £3,273 £3,273 £5,478 43,133

Surplus/deficit £22,050 -£964 -£1,190 -£1,316 -£1,316 -£964 -£613 -£839 -£733 -£507 -£507 -£2,712 £10,391
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Newmachar Cash flow 

Year 4 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

Bookable Space 10% increase in pricing £16.00 £16.00 £16.00 £16.00 £16.00 £16.00 £16.00 £16.00 £16.00 £16.00 £16.00 £16.00 £16.00 192

Hours per month 360 360 360 360 360 360 360 360 360 360 360 360

Occupancy rate Levels out at 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%

Total 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 17280

Events Eg Author events Number of events per month 1 1 1 1 1 1 2 2 2 2 2 2

Number of attendees 25 25 25 25 25 25 25 25 25 25 25 25

Price per event £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00

Fee for author £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00

Total £250 £350 £250 £350 £250 £350 £600 £700 £600 £700 £600 £700 £5,700

Learning Workshops Various lectures and training workshops Number of events per month 1 2 1 1 1 2 2 1 1 2 2 2

Number of attendees 15 15 15 15 15 15 15 15 15 15 15 15

Price per event £18 £18 £18 £18 £18 £18 £18 £18 £18 £18 £18 £18

Fee for tutor £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100

Tutor 170 440 170 170 170 440 440 170 170 440 440 440 £3,660

Grants or contracts Grants Towards member of staff in early years £0

Fundraising and donations £5,000 £5,000

Total Income £7,510 £2,781 £2,510 £2,510 £2,510 £2,781 £3,132 £2,861 £2,861 £3,132 £3,132 £3,132 £38,855

Overhead Expenses 5% cost of living

Advertising Low level use of social media and flyers £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 662

Rates 

RV is £8100 so within the SBBS or 

charitable relief £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Water Rates

Elligible for exemption (under £300,000 

turnover) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Gas / Electric Estimate with no current figure available £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 13,230

Phone and internet Estimate £77 £77 £77 £77 £77 £77 £77 £77 £77 £77 £77 £77 926

Insurance Estimate £1,654 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 1,654

Stationery, postage & Printing Estimate £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 662

Staff costs : Core reverts to volunteer led 0

Staff expenses and training £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 331

Volunteer expenses and training £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 331

Professional and accountancy fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £2,205 2,205

Repairs & Maintenance £331 £331 £331 £331 £331 £331 £331 £331 £331 £331 £331 £331 3,969

Security alarm and other contracts £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 662

Refuse Collection £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 662

Cleaning materials £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 132

Sinking fund Nothing in year one £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Misc £110 £110 £110 £110 £110 £110 £110 £110 £110 £110 £110 £110 1,323

Total Overheads £3,561 £1,907 £1,907 £1,907 £1,907 £1,907 £1,907 £1,907 £1,907 £1,907 £1,907 £4,112 26,747

Surplus/deficit £3,949 £874 £603 £603 £603 £874 £1,225 £954 £954 £1,225 £1,225 -£980 £12,108
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Newmachar Cash flow 

Year 5 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

Bookable Space Price per hour £16 £16 £16 £16 £16 £16 £16 £16 £16 £16 £16 £16 £16 192

Hours per month 360 360 360 360 360 360 360 360 360 360 360 360

Occupancy rate Levels out at 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%

Total 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 17280

Events Eg Author events Number of events per month 1 1 1 1 1 1 2 2 2 2 2 2

Number of attendees 25 25 25 25 25 25 25 25 25 25 25 25

Price per event £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00 £14.00

Fee for author £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00

Total £250 £350 £250 £350 £250 £350 £600 £700 £600 £700 £600 £700 £5,700

Learning Workshops Various lectures and training workshops Number of events per month 1 2 1 1 1 2 2 1 1 2 2 2

Number of attendees 15 15 15 15 15 15 15 15 15 15 15 15

Price per event £18 £18 £18 £18 £18 £18 £18 £18 £18 £18 £18 £18

Fee for tutor £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100

Tutor 170 440 170 170 170 440 440 170 170 440 440 440 £3,660

Grants or contracts Grants Towards member of staff in early years £0

Fundraising and donations £5,000 £5,000

Total Income £7,510 £2,781 £2,510 £2,510 £2,510 £2,781 £3,132 £2,861 £2,861 £3,132 £3,132 £3,132 £38,855

Overhead Expenses 5% cost of living

Advertising Low level use of social media and flyers £58 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 664

Rates 

RV is £8100 so within the SBBS or 

charitable relief £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Water Rates

Elligible for exemption (under £300,000 

turnover) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Gas / Electric Estimate with no current figure available £1,158 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 £1,103 13,285

Phone and internet Estimate £81 £77 £77 £77 £77 £77 £77 £77 £77 £77 £77 £77 930

Insurance Estimate £1,736 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 1,736

Stationery, postage & Printing Estimate £58 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 664

Staff costs : Core reverts to volunteer led 0

Staff expenses and training £29 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 332

Volunteer expenses and training £29 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 332

Professional and accountancy fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £2,205 2,205

Repairs & Maintenance £347 £331 £331 £331 £331 £331 £331 £331 £331 £331 £331 £331 3,986

Security alarm and other contracts £58 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 664

Refuse Collection £58 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 664

Cleaning materials £12 £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 £11 133

Sinking fund Nothing in year one £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0

Misc £116 £110 £110 £110 £110 £110 £110 £110 £110 £110 £110 £110 1,329

Total Overheads £3,739 £1,907 £1,907 £1,907 £1,907 £1,907 £1,907 £1,907 £1,907 £1,907 £1,907 £4,112 26,925

Surplus/deficit £3,771 £874 £603 £603 £603 £874 £1,225 £954 £954 £1,225 £1,225 -£980 £11,930
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Appendix 2: Risk Register 

Risk Impact Probability Existing Controls Action Required Responsibility 

BEFORE & DURING TRANSFER OF OWNERSHIP  

Agreeing a price and 

concluding missives  

High Low Council have declared the asset 

surplus and will be keen to not 

have the liability 

Maintain dated deal timetable; 

Ensure lawyers are talking to each 

other 

Board 

Legal/title issues surfaced by 

due diligence (burdens, 

consents) 

High Low Initial legal review Full title & property searches; 

clarify burdens/consents; secure 

warranties 

Board  

Funding gap if SLF want to 

reduce % intervention 

High Medium Initial funder suggestions Local fundraising Board  

Surveys reveal major defects  High Medium Conditions survey done did not 

reveal major issues 

Commission full building & M&E 

surveys 

Board 

POST-ACQUISITION: FINANCE & GOVERNANCE  

Insufficient working capital  High Low–

Medium 

Working capital identified in cash 

flow;  

Activate fundraising plan; local 

fundraising 

Board  

Insufficient reserves to manage 

cash flow  

High Low Board experience; weekly 

monitoring 

Approve reserves policy of at least 

3 months 

Board 

Financial mismanagement / 

weak internal controls  

High Low–

Medium 

Digital finance systems; board 

oversight 

Document finance procedures; 

board training 

Board; Co-ord  

Fundraising pipeline slips High Medium Fund list started Map deadlines; run parallel bids; 

keep funders briefed 

Board  



47 
 

Over-reliance on a few 

tenants/hirers  

Medium–

High 

Medium Mixed interested parties Build and diversify Co-ord 

Negative publicity / 

reputational hit 

Medium Low Strong community goodwill Approve comms; single 

spokesperson;  

Co-ord  

Fraud or cash-handling e Medium Low–

Medium 

Card-first culture; ad-hoc controls Written cash policy; dual-counting; 

secure storage; surprise 

spot-checks 

Co-ord 

POST-ACQUISITION: PEOPLE 

Difficulty recruiting/retaining 

staff  

High Medium Clear JDs; competitive salaries Fair Work practices; supervision & 

CPD; rota planning; wellbeing 

support 

Board  

Loss of key board members  Medium Medium Broad skill mix Succession plan; staggered terms; 

trustee induction; 

Board  

Volunteer burnout / insufficient 

volunteers 

Medium Low Volunteer policies 
 

Role descriptions; rota; 

recognition; avoid replacing core 

paid roles; wellbeing days 

Co-ord 

OPERATIONS: BUILDING, SAFETY & WORKS 

Energy price volatility Medium Medium Careful estimates Commission M&E options; pursue 

CARES; monitor usage 

Co-ord 

Building condition worsens 

(roof leaks, extractor failure, 

damp) 

High Medium Temporary fixes; issue log Prioritise roof/extractor Phase 1; 

planned maintenance schedule; 

repair reserve 

Co-ord 

Fire safety non-compliance High Low Alarms/extinguishers present Be compliant; fire safety checks Co-ord 
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Data protection/cyber incident Medium Low Cloud systems Data Lead; MFA; backups; DPIAs; 

staff training; incident book 

board 

Utility outages 

(power/water/heating) 

Medium Medium Good supplier Critical contacts; portable kit; 

building-wide comms plan; refund 

policy 

Co-ord  

Vandalism and damage  Medium Medium Local relationships CCTV/alarms; external lighting; 

quick repairs; police liaison 

Co-ord  

PROGRAMME, ACTIVITY AND CUSTOMER EXPERIENCE 

Complaints from customers Medium Low “Strong plan”; timetabling Customer-care standards; 

response time; accessible 

feedback channels 

Co-ord  

Low footfall/awareness 

persists 

High Medium Increase marketing Deliver marketing plan; improve 

signage; monthly “What’s On”; 

local posters & school bags 

Co-ord  

Competition  Medium Medium Distinct multi-use offer Emphasise USP; bundles; loyalty 

offers 

Co-ord 

Pricing backlash (affordability 

concerns) 

Medium Medium Tiered pricing principle Publish concession policy; show 

cross-subsidy; monitor concession 

take-up 

Board; Co-ord  

Noise complaints from 

neighbours 

Medium Low–

Medium 

Event management know-how Sound checks; curfews; SPL 

monitoring; stewarded doors; 

neighbour comms 

Co-ord 

Accessibility shortcomings for 

disabled users 

Medium–

High 

Medium Step-free access; accessible 

toilets 

Co-design fixes; clear wayfinding; 

bookable adjustments; staff 

training 

Co-ord; 
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PARTNERS, AND EXTERNAL RELATIONSHIPS  

Loss of major tenant Medium–

High 

Medium Strong relationships Regular account management; 

flexible packages; pipeline for 

replacements 

Co-ord  

RESILIENCE 

Severe weather/flooding event High Low–

Medium 

Standard insurance Emergency plan; review drainage; 

critical contact lists; data off-site 

Co-ord  

Pandemic/health emergency High Low COVID learning Hygiene SOPs; hybrid options; 

refund policy; comms templates 

Board; Co-ord  

Insurance cover gaps or 

inadequate limits 

High Low Broker on file Annual cover review; confirm 

trustee and event liability; review 

limits 

Board  

Regulatory change (rates relief, 

licensing, charity law) 

Medium Low–

Medium 

Awareness Renewal calendar; TSI/SCVO 

updates 

Board  
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Research Appendices : Research and Feasibility  
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Appendix 1 : Demographics 

The demographic report provides a summary of key data for Newmachar and Kingseat, 
as well as the postcode sectors of AB21 0 & AB21 7, as defined by Newmachar Culture 
and Library Association in their constitution.  

Note on Boundaries and availability of data  

Unless otherwise noted, the data presented in this report is from the 2022 Census. It 
should be noted that Census data is available by Output Area level, not by postcodes or 
community councils. Per the Data.Gov website, “Output Areas (OAs) are the key 
geography for dissemination of small area statistics from the Census. OAs are large 
enough for Census statistics to be released without infringing confidentiality. They are 
designed to have relatively small numbers of households (in the range of 25 to 89) and 
population (>=60), while nesting within Council areas.”2 

When referring to the Scottish Index of Multiple Deprivation (SIMD) Index, data is 
gathered from the closest fitting data zones. Data zones are small area geographies 
designed to have roughly standard populations of 500 to 1000 residents, and are 
composed of Output Areas. 

The map below shows Newmachar, Kingseat and the surrounding postcode sectors. The 
blue shaded area are the postcode sectors, AB21 0 and AB21 7 and the yellow shaded 
area shows the Output Areas used to gather Census data for the postcode sectors.  
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Demographic Analysis 

The total population of the Newmachar and the surrounding area is 15,953. The 
proportion of children and young people between 0-15 years is 19.8%, which is higher 
than both national and local authority averages, 16.4% (Scotland) and 18.5% 
(Aberdeenshire Council). The working age population is slightly lower than the national 
averages, at 61.5% compared to 63.6%. 18.8% are aged 65 and over in the area, which is 
slightly lower than both national and local authority averages.  
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Housing 

The total number of households in Newmachar and the surrounding area is 6, 831.  

 

The breakdown of household types shows a lower proportion of one-person households 
(28.5%) compared to the national average of 37.1%. Households of couples with no 
children in the area is higher than the national average; 20.2% compared to 17.4%. 
Households of couples with children is also higher in the area compared to the national 
averages. For example, the proportion of households of couples with one dependent 
child is 10.1% compared to 7% nationally and households of couples with 2 or more 
dependent children is 13.7% compared to 9.3% nationally.  

28.5%

20.2%

10.1%

13.7%

2.6%

2.4%

3.0%

37.1%

17.4%

7.0%

9.3%

3.3%

2.5%

4.7%

0% 5% 10% 15% 20% 25% 30% 35% 40%

All one-person households

All couples with no children

All couples with one dependent child

All couples with 2+ dependent children

Lone parent families with one dependent child

Lone parent families with two or more children

Other household types (e.g. all students)

Household types

Scotland Newmachar

19.8%

61.5%

18.8%
16.4%

63.6%

20.1%18.5%

60.5%
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30.00%

40.00%

50.00%
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70.00%
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Population distribution
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In relation to accommodation type, most households (83%) are houses or bungalows. 
This figure is much higher than the national average of 65%.  

The proportion of household ownership across Newmachar and the surrounding area is 
higher than the Scotland average; 76.6% compared to 63.2%. A lower proportion of 
households in the area are socially and privately rented. 13.3% of households are socially 
rented and 9.2% are privately rented.  

 

Accomodation Newmachar Scotland 

House or 
bungalow 

83.4% 65.5% 

Flat, maisonette or 
apartment 

16.3% 34.4% 

Caravan or other 
temporary 
structure 

0.2% 0.2% 

   

Tenure Newmachar Scotland 

Owned 76.6% 63.2% 

Socially rented 13.3% 22.5% 

Privately rented 9.2% 12.4% 

 

Vehicle access 

Data shows that the rate of car ownership in Newmachar and the surrounding area is 
high, with only 12% of the population having no access to a car or van. In Scotland as a 
whole, 26.4% of the population do not have access to a car/van. Higher levels of 
ownership could indicate an increased reliance of cars due to fewer options for public 
transport in the area. For example, there are 3 main bus services running through 
Newmachar; the 35 Stagecoach bus service (Elgin-Aberdeen), the X35 Stagecoach bus 
service (Elgin-Aberdeen) and the 403 (Kingseat – Inverurie), which only runs once a 
week. The nearest train station is and Dyce, which is 4.5 miles away, followed by 
Inverurie which is 9.8 miles away.  

Per the Traveltime website3, the following images depict how far one can travel by bus 
within 1 hr (blue) and by car in 30 minutes (red).  

 
3 https://app.traveltime.com/ 
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Economic Activity 

Economic activity is a measure of whether people aged 16 and over are active 
participants in the labour market. 

The proportion of people in Newmachar and the surrounding area who are economically 
active and inactive differs from the national average. 64% are economically active in the 
area which is higher than the national average of 56.9%. Of the 32.3% classed as 
economically inactive, most (23.2%) are retired.  
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Education 

Generally, the education level measures of the Newmachar area are similar to the 
national average however less people (11.2%) have no qualifications in the Newmachar 
area, compared to 16.7% nationally.  

19.9% have only a lower school qualification (18.9% nationally), 10.8% have only an 
upper school qualification (11.1% nationally), 9.8% have completed an apprenticeship 
(7.6% nationally), 14.5% have a ‘further education and sub-degree higher education 
(13.2% nationally), and 33.6% of the area have a degree or higher (32.5% nationally).  

 

64.0%

32.3%

People aged over 16 classed 

as economically active

All economically active

All economically inactive

5. Economic activity  
People classed as economically 

active include: 
 

 

54.4%  who are employees, of which: 

 42.8% work full-time  

 11.8% work part-time  

7.7% who are self-employed, of which: 

 1.6% have employees 

 
6.1% have no employees 

1.8% who are unemployed and  available for 

work 

People classed as economically inactive include: 

23.2% who are retired  

2.4% full-time students 
 

2.9% looking after home or family 

2.2% long-term sick or disabled 
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Health and Care 

90% of the population say they are in ‘good’ to ‘very good’ health; 15% say they are in 
‘fair’ health, and 6% say they are in ‘bad’ or ‘very bad health’. The national averages for 
the same groupings are 79%, 14%, and 7%. 15% of the population say their day-to-day 
activities are ‘limited a little’ by a disability, but a further 10% say it is ‘limited a lot’. Both 
measures are lower than the national averages of 13% and 11%. 

Of the people living with a long-term health condition or disability, 7% are deaf/hearing 
impaired, 2% are blind/vision impaired, 6% are physically disabled, 8% have a mental 
health condition and 18% are living 
with a long-term illness or condition. 
The Newmachar area rates of long-
term health issues and disabilities 
are generally lower than the national 
averages.   

1523 people (10%) in the area are 
providing unpaid care, which is lower 
than the national average of 12%. Of 
these individuals, 6% are doing up to 
19 hours per week, less than 1% do 
20-34 hours, less than 1% do 35-49 
hours, and 2% do 50 hours or more 
a week.  

 

11.2%

19.9%

10.8%

9.8%

14.5%

33.6%

16.7%

18.9%

11.1%

7.6%

13.2%

32.5%

0% 5% 10% 15% 20% 25% 30% 35% 40%
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Highest level of education

Scotland Newmachar

53.9%
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10.8%
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Very good health

Good health
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Bad health

Very bad health
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Scottish Index of Multiple Deprivation (SIMD) 

The Scottish Index of Multiple Deprivation is a relative measure of deprivation across 
6,976 small areas (called data zones). SIMD looks at the extent to which an area is 
deprived across seven domains: income, employment, education, health, access to 
services, crime and housing. 

SIMD is an area-based measure of relative deprivation: not every person in a highly 
deprived area will themselves be experiencing high levels of deprivation (or vice versa).  

The map below (taken directly from SIMD) shows Newmachar and Kingseat, which sit 
within 5 datazones (S01006946, S01006947, S01006948, S01006950, S01006951).  

Generally, the Newmachar and Kingseat area falls within the higher-ranking areas of 
SIMD indicating lower deprivation. Geographic access to services falls within the lowest 
10th percentile for 4 of the datazones covering the area, indicating longer travel time to 
key services, by car or public transport. 
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Appendix 2 : Asset Mapping and Competitive Analysis 

This document details findings from a competitive analysis, which was conducted to identify facilities and services in the Newmachar area similar to 

those planned for the Newmachar Library. Following Aberdeenshire Council’s proposed sale of Newmachar library, the community has expressed 

desire to retain and enhance the library facility as a multi-functional community space. They have proposed using it learning, activity space, and 

meeting space, with potential play facilities for children outside.  

The purpose of this competitive analysis is to build a picture of the services and facilities the community has access to at present, and to make sure 

that proposals for Newmachar Library are filling a gap in provision and will not adversely impact on other organisations or businesses.   

Information was gathered through a desktop search and by consulting lists of services and events available on Aberdeenshire Council and affiliated 

websites4. The maps below were used to inform the geographic area being researched. The first map shows the area covered by Newmachar Culture 

and Library Association (defined in their constitution as the residents of, and those proximate to Newmachar and neighbouring Kingseat. More 

specifically, properties with Postcode Sectors of AB21 0 & AB21 7). The second map is taken from the TravelTime website5, and shows areas 

accessible within 30 minutes on public transport (in blue), and 15 minutes by car (in red). These areas were the primary focus of the search 

conducted.  

  

 
4 https://visitabdn.com/events https://www.livelifeaberdeenshire.org.uk/libraries/local-libraries/#Map 

 

 

5 https://app.traveltime.com/ 

https://visitabdn.com/events
https://www.livelifeaberdeenshire.org.uk/libraries/local-libraries/#Map
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Library Facilities 

Venue: Facilities:  Use and activities: Pricing:   

Newmachar 

Library 

(Aberdeenshire 

Council) - 

currently closed 

but likely to 

move to the 

school 

Colour A4 Printing 
Flatbed single-sided scanner 
Public Access PC's 
Free Wifi 

• ‘Bookbug’ (children’s 

learning sessions) 

1.  

Free. Open Thursday 2-6, Saturday 10-12.  

Dyce Library 
(Aberdeenshire 

Council) 

5 miles from 

Newmachar 

Accessible entrance 

Accessible toilets 
Advice, information guidance 
Baby changing facilities 
Book borrowing or swap 
Car parking 
Family friendly 
Newspapers 
Period products 
Wifi 
 

• ‘Bookbug’ (children’s 

learning sessions) 

 

Free. Open Monday, Wednesday, Friday 10am to 

5pm.  

Facilities hire (e.g. meeting rooms and classrooms):  

One Off Standard £9.65, Junior/Student/Over 60s 

£6.30, Low Income Benefits £3.90, Commercial 

£19.30 

Regular Standard £8, Junior/Student/Over 60s 

£5.20, Low Income Benefits £3.20, Commercial 

£16 

Oldmeldrum 

Library 

(Aberdeenshire 

Council) 

8 miles from 

Newmachar  

 

Local Studies 

YPS - Young Peoples Services 
Food Waste Caddy Liners 
Battery Recycling Bags 
NHS Hearing Aid Battery Collection Point 

• Childminders Group 

• ‘Bookbug’ (children’s 

learning sessions) 

• Health / walkers group 

• Writing group 

• Social knitting group 

• Lego club 

• One off events e.g. 

author visits,  

Free. Open Tuesday 1pm – 6pm, Wednesday 9am 

– 2pm and Thursday 12pm – 5pm 

Activities free / donation based. 

Facilities hire (e.g. meeting rooms):  

One Off Standard £9.65, Junior/Student/Over 60s 

£6.30, Low Income Benefits £3.90, Commercial 

£19.30 

Regular Standard £8, Junior/Student/Over 60s 

£5.20, Low Income Benefits £3.20, Commercial 

£16 
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Balmedie 

Library 
(Aberdeenshire 

Council) 

8 miles from 

Newmachar 

Public Access PCs 

Free Wifi 
• ‘Bookbug’ (children’s 

learning sessions) 

 

Free. Open Wednesday 4.30pm - 6.30pm and 

Friday 1-5. 
Facilities hire (e.g. meeting rooms):  

One Off Standard £9.65, Junior/Student/Over 60s 

£6.30, Low Income Benefits £3.90, Commercial 

£19.30 

Regular Standard £8, Junior/Student/Over 60s 

£5.20, Low Income Benefits £3.20, Commercial 

£16 

Community centres and facilities 

Venue: Facilities:  Use and activities: Pricing:   

Axis Centre, 

Newmachar  

 

(community 

owned and run) 

 

Fitness suite 
Multi-purpose hall (500 person 

standing/ 300 seated capacity) 

Studio (60 person capacity) 

Meeting room (30 person capacity) 

Cafe 

 

• Fitness clubs  

• Youth club 

• One off events (e.g. 

music performances) 

 

Membership and one-off visits available. 

Prices available on request.  

Pathway Centre, 

Newmachar 

 

(linked to New 

Machar Church) 

One main hall with multimedia facilities, 

a small meeting room and small kitchen 

for preparation of refreshments 

• Coffee morning 

• Singing group 

• Children’s clubs / 

youth groups 

• Holiday clubs 

Prices for facilities hire available on request.  

 

Activities free/ donation based 
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Appendix 3 : Community Event 

Author Talk Engagement  

Around 50 people attended an author talk event with Lin Anderson at the Axis Centre on 6th 

February 2025. The event was a fundraiser in aid of the Newmachar Library Fund, raising £500 

and at the beginning of the evening, everyone was made aware of Newmachar Culture and 

Library Association’s plans to submit an Asset Transfer of Newmachar Library to Aberdeenshire 

Council. Attendees were encouraged to sign up to membership of Newmachar Culture and 

Library Association and speak with Community Enterprise about their views and ideas for a 

community-owned library.  

The main ideas and comments shared from chatting with people were: 

• Having displays about heritage of the local area. 

• Offering genealogy and ancestry services. 

• More author talks like this event – some individuals had said that they had never been to 

something like this before and enjoyed having an evening out locally. 

• Storage for local groups. 

• Some individuals do not currently use the library service and saw it as a service for younger 

and older people, and parents and carers with babies and toddlers e.g. Bookbug. A couple 

people recalled bringing their children along to Bookbug and appreciated the opportunity to 

meet other parents, carers and children.  

• The Primary School could use it as an extra space and offer study spaces for pupils. 

• Afterschool club or homework club. 

• Access to a computer and 

WIFI, particularly for older 

people. Offering support 

to fill out online forms.  

• Linking up with the GP 

and health services to see 

if any clinics/community 

link worker could be 

offered. 
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Appendix 4 : Community Survey 

Initially it was felt that Newmachar has had survey fatigue because of the extensive consultation 

on a range of issues and there was concert that response rates would be low.  A survey was 

launched and distributed to community contacts and partners, via posters and flyers across the 

community and using social media.  125 individual responses were received and the 

respondents were asked whether this represented family or friends groups. The survey 

responses collectively represent 221 additional people across all age groups (Adults (18+): 142, 

Young people (13–17): 16 individuals, Children (0–12): 63 individuals) 

The survey therefore represents the views of 346 people in the community 

Nature of respondents 

The biggest majority, 87% are from the local community while small numbers have an interest in 

the community from other perspectives. ! person was visiting; 

 

 

 

Responses are predominantly mid‑life adults (40–65), with balanced representation from 26–39 

and 66–75, and lower representation from 18–25 and 76+, while no‑one under 18 responded 

to Q2. 
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Thoughts about the Community 

Local people were asked what Newmachar was like as a place to live, work, visit and have leisure 

time. 

Living in Newmachar is rated very positively, with 90% rating it as ‘Excellent’ or ‘Good’. 

Work opportunities are mixed/neutral, with less than half (49%) rating ‘Excellent’ or ‘Good’. 

Visit and Play sit in the middle—around 58% positive, with room to improve the experience/offer.  

 

Open Comments 

Quality of life and sense of place (strong positives).  Many respondents love the area’s feel quiet, 

safe, rural-plus-connected, often citing green space and walks. 

• “Quiet, friendly, picturesque.”  
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• “It’s a fantastic place to live and is so safe…” (with a wish for “a few more local 

community groups”).  

• “Fantastic area to live, close to Aberdeen for commuting, but you still feel rural.”  

Axis Centre as an asset: 

• “Good facilities at Axis Centre including excellent café, sports hall, concert facilities, 

range of meeting places and excellent gym.”  

• “The Axis Centre is excellent and the library is central to and for the community too.”  

Activities for children and families (gaps) 

Strong and repeated calls for more groups and activities, especially for pre-school/younger 

children. 

• “There is an expanding community… but a lack of… affordable activities, especially for 

young people.”  

• “Need a toddlers group, soft play more than 1 morning, twos group.”  

• “Lots of great walks and a good park for children. However, there are very little groups to 

attend with pre-school children.”  

• “Lacking in groups for the younger children, lack of shops baker/butcher.”  

School / specialist provision (sub-theme): 

• “The school has lots of small rooms… There is no enhanced provision… The school needs 

an effective enhanced provision… so children don’t have to be transported to Inverurie.”  

Community facilities and public realm 

Focus on play park, community space and amenities upgrades. 

• “The play park… needs to be updated… it’s in a central place and could be great with a 

bit of work.”  

• “I love living here, but there isn’t much to do… the one park is fantastic but another 

community space is vital.”  

Shops / food options (sub-theme): 

• “Disappointing no option for evening meals on a Monday or Tuesday in village.”  

• “We have only one shop, which is too small for the current community.”  

• “Only shop is Co-op, pricy… Younger staff awesome.”  

Transport, roads and infrastructure under growth pressure 

Residents link ongoing housing growth with strain on infrastructure (schools/GP) and transport. 

• “Newmachar is still expanding… but sadly with no increased infrastructure planned 

(Schools, local GP access, improved Bus schedule).”  

• “Good community, great walks but poor bus service.”  

• “Pot holes!”  

Work & local economy 

Perception that local jobs are limited. 

• “We need more opportunities for people to work.”  

• “Very few jobs in Newmachar.”  

Library usage & potential 

There are limited hours and untapped programming potential. 
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• “Do think the Library is under used because it’s limited to when it opens. You could have 

reading groups… ‘Story Time’ for children… encourage reading more…”  

• Strength to build on: Residents strongly endorse Newmachar as a place to live, citing 

safety, friendliness, and natural assets, plus the Axis Centre, as key positives. This is a 

supportive backdrop for positioning the library as a complementary community hub.  

• Clear demand signals: Priority opportunities include early-years/family programming, 

upgrading the play park, and more varied, regular activities, areas where a revitalised 

library programme could play a catalytic role.  

• Enable participation and inclusion: Programming and communications should explicitly 

target pre-school families, new residents, and those who feel less included, paired with 

accessible opening hours, to convert latent demand into usage.  

• Partnerships to address wider issues: While jobs, transport and GP capacity sit beyond 

the library’s direct control, partnership activities (e.g., skills workshops, drop-in 

health/info sessions) can offer practical support and signal that the hub is responding to 

lived concerns.  

Use of the Library 

The majority (86%) say they use the library building at the moment so it was a well used asset in 

the community.   Though the majority use it to borrow books and find information there is a range 

of other users; 

 

Comments indicated that it was also viewed as a warm welcoming space : “It’s a local space I 

feel easy to take my two under three too that isn’t far from the house and helps get us all out the 

house.” 

Other thoughts 

• Visit with youth groups   

• To visit with toddler and read books  

• Electronic library access  

• Learning a craft  

• Warm friendly space  

• Do jigsaw when they were displayed  

• Community services eg compost bags etc   
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Demand for New Uses 

People were asked if they supported an idea and then if they would use it themselves.  There was 

broad support across the board.  All five ideas attract over 90% support, led by Learning & 

Education (98%), Health & Wellbeing (95%), and Community activities & celebrations (94%). “No 

view” or “Do not support” responses are minimal for every item. 

The highest “would use” proportions are: 

• Community activities & celebrations – 82% 

• Learning & Education – 78%  

• Arts & Cultural – 76%  

• Health & Wellbeing – 72%  

• Community meetings – 62%  

 

Open Comments 

Strong enthusiasm for expanding community use 

• “This would be fantastic!!!!!”  

• “It's a great wee building that is definitely not used to its full potential.”  

• “Again it’s another space for the community to use.”  

Desire for a wide range of activities 

Respondents highlighted a variety of activities that could take place in the library, showing broad 

appetite across learning, arts, wellbeing, and intergenerational programming. 

Representative quotes: 

• “Crafting, evening classes, researching family history.”  

• “Any new events is good, especially for parents and children of all ages.”  

• “This is the perfect spot for art and cultural events.”  

• “It’s a lovely small space for yoga or relaxation classes of some sort.”  
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The diversity of suggestions reinforces the building’s flexibility and potential. 

Activities for children, families, and early years 

A particularly strong theme was the need for more child-friendly and family-oriented opportunities 

within the village. 

Representative quotes: 

• “Any new events is good especially for parents and children of all ages.”  

• “Charities like NCT are always looking for spaces… health visitor is always looking for a 

central place to hold clinics and drop-ins.”  

This aligns closely with themes from Question 4, showing repeated unmet demand for early-years 

and family support activities. 

Flexible and responsive programming (‘depends what is offered’) 

Some respondents emphasised that their support would depend on the specific activities 

delivered, suggesting that programming should be community-led and responsive to evolving 

needs. 

Representative quotes: 

• “It depends on which activities are being considered.”  

• “Depending what is on offer.”  

• “Depends on the activity.”  

This reflects a desire for transparency and ongoing engagement as the project develops. 

Connection to wider community and health services 

Several comments noted that the library could host external agencies or act as a satellite for 

health and community services. 

Representative quotes: 

• “Health visitor is always looking for a central place to hold clinics and drop-ins.”  

• “Have to travel to Dyce for GP, so anything that would help locally would be welcome.”  

This suggests the building could support community resilience and wellbeing beyond traditional 

library functions. 

A small number of respondents felt activities should instead be centralised at the Axis Centre. 

Open Suggestions 

It was noted that, at previous engagement meetings, the following activities and groups might be 

interested in using the library building out of library hours. Examples include: Board Game Club, 

Knit and Natter, Men's Shed, Kid's Lego Club, Warhammer Group, Computing Classes, Financial 

Literacy and the Reminiscence Group.  Respondents were given the opportunity to suggest 

activity; 

A total of 38 suggestions were provided. They show rich community imagination, with consistently 

high interest in arts, crafts, adult learning, children’s activities, social connection, and 

health/wellbeing uses. 

Below are the themes with representative quotes (chosen to show diversity rather than 

repetition). 

Reading, Books & Literature Groups 

One of the strongest and most frequently mentioned themes was around book-related groups, 

reading communities, and shared literary activities. 
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Representative quotes: 

• “Book Groups” and “Book club.”  

• “Bookbug, baby and toddlers” (blending early literacy with family sessions).  

• “A Book Group perhaps.”  

• “More bookbug or events for children under school age.”  

• “Book club, book bug and similar activities for kids.”  

There is clear appetite for multiple reading-led groups, for adults and young children, reinforcing 

the library’s core identity. 

Arts, Crafts & Creative Skills 

Creativity is a very strong theme. Suggestions span light crafts, specialist crafts, evening lessons, 

and intergenerational creativity. 

Representative quotes: 

• “Crafting” and “evening classes.”  

• “Art group, arts and crafts group.”  

• “Other craft groups, other classes/talks…”  

• “Learn a craft – crochet, scrapbooking, origami etc.”  

• “Craft skills for children: knitting, crochet, drawing, basketry.”  

• “Language classes… photography classes.”  

Arts and crafts represent a multi-age, high-engagement opportunity. The variety suggests need 

for flexible space and regular timetabling. 

Children’s, Babies’ & Family-Focused Activities 

This is one of the most compelling themes, reflecting significant unmet demand in Newmachar. 

Representative quotes: 

• “Baby / children play groups.”  

• “Bookbug, baby and toddlers.”  

• “A drop in for kids.”  

• “A mums catch-up would help… especially if club was after 5pm.”  

• “Grandparents/parents and baby/toddlers – e.g. a story-telling session.”  

• “More frequent bookbug events or groups that baby/toddlers can attend.”  

• “Young children’s story time.”  

Early years provision is a major priority. Parents explicitly mention isolation and timing pressures 

(evenings/weekends needed). 

Games, Hobbies & Social Clubs 

A wide variety of clubs aimed at social connection, hobbies, or gentle group activities. 

Representative quotes: 

• “Board games – chess to be included in Board games.”  

• “Dungeons and Dragons Club.”  

• “Jigsaw groups.”  

• Men’s Shed (social + practical).  
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• “Exercise groups or classes?”  

• “Music gatherings – folk club or music studio.”  

These ideas highlight the need for low-pressure, social, intergenerational spaces helping reduce 

loneliness and create routine social contact. 

5. Health, Wellbeing & Support Groups 

Several respondents emphasised using the space for health-related or supportive community 

functions. 

Representative quotes: 

• “Health visitor is always looking for a central place for clinics and drop-ins.”  

• “Health education, basic life support training, charity talks.”  

• “A smaller version of a vaccination centre… blood pressure checks, GP outreach.”  

• “Mental health group… old folk’s group working with young folk.”  

There is strong appetite for the library to function as a community wellbeing hub, reducing travel 

barriers to health support. 

Learning, Skills & Personal Development 

Many ideas relate to structured learning, upskilling opportunities, and adult education. 

Representative quotes: 

• “Language classes.”  

• “Learn to play an instrument.”  

• “Evening classes… researching family history.”  

• “Financial Literacy sessions.”  

• “Newmachar First Responders – CPR awareness sessions.”  

These comments support the idea that the library can meet adult learning gaps not covered by 

the Axis Centre or local schools. 

Intergenerational & Community-Building Activities 

Respondents emphasised activities bringing generations together and strengthening local 

networks. 

Representative quotes: 

• “Mental health group, old folk’s group that young folk could also get involved with.”  

• “Sharing recipes and cooking tips… helping relieve stress for new mums.”  

• “A place for public health authority to provide information and advice.”  

• “A community space for groups to meet, discuss ideas, and combat loneliness.”  

Intergenerational connection is a recurring desire and aligns strongly with community cohesion 

priorities. 

Technology, IT & Digital Support 

A smaller but important set of comments relate to digital assistance. 

Representative quotes: 

• “Computing Classes.” (from original examples) 

• “Access to a computer for residents with no online facilities… booking GP appointments, 

renewing insurance, online banking.”  
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• “Interaction, assistance to use computers.”  

Digital exclusion is an issue locally; the library could help provide digital inclusion and 

confidence-building. 

School Partnerships & Young People’s Clubs 

Several comments indicate potential collaboration with Newmachar Primary and local youth 

organisations. 

Representative quotes: 

• “School should use it more… lunchtime or after-school reading clubs.”  

• “Kids’ Lego Club, Warhammer Groups.”  

• “More after-school clubs.” 

Strong case for school-library partnership development, especially for after-school provision. 

Miscellaneous Community Uses 

Additional creative and practical ideas included: 

Representative quotes: 

• “Slimming class.”  

• “Quilters club.”  

• “Men United.” (social support for men)  

• “Space for local talks, craft demos, or charity talks.”  

• “A drop-in for various charities like NCT, Childsmile, British Heart Foundation.”  

More Open Ideas 

A total of 23 additional comments were submitted. The suggestions strongly reinforce themes 

seen in Question 6 and 7, particularly around creativity, children and families, community 

connection, learning, and practical local services. 

Creativity, Arts & Craft Skills (Strong Theme) 

Many respondents asked for more opportunities to learn or practise creative skills, both for 

adults and children. 

Representative quotes: 

• “Craft skills for children, knitting, crotchet, drawing, basketry.”  

• “Arts and crafts.”  

• “See above but opportunities to learn something new – craft, instrument, language etc.”  

• “Sewing classes n group chat.”  

• “Perhaps some new language groups?”  

Creativity remains one of the strongest and most consistent themes across the entire survey. 

There is sustained interest in structured creative learning, informal craft groups, and arts 

sessions for children and adults. 

Children’s Reading, Learning & Play (Very Strong Theme) 

Parents clearly want more for children in terms of reading time, activities, and literacy-focused 

opportunities. 

Representative quotes: 

• “Regular opening times for children to read.”  
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• “Always enjoyed the summer reading challenge with the kids with small rewards for 

success.”  

• “Reading classes for all ages.”  

• “A space for hosting children’s parties… entertainment like the Critter Keeper.”  

Respondents want predictable, child-friendly access, literacy programmes, and fun/social events. 

Community Connection, Social Groups & Local Gatherings 

A major theme is the library as a place to bring people together. Many respondents emphasised 

connection, social support, and opportunities for local involvement. 

Representative quotes: 

• “Maybe a space to discuss further fundraising and larger activities… bringing back the 

Newmachar gala.”  

• “Meeting place for shared hobbies.”  

• “Wine tasting evening, discussion of local issues like litter and dog fouling.”  

• “Local information to notify about events… groups to combat loneliness.”  

The library is seen as a potential neutral, accessible community hub, enabling both socialising 

and civic engagement. 

Lifelong Learning, Skills Development & Education 

Learning opportunities emerge again as a popular idea, ranging from cooking to languages. 

Representative quotes: 

• “Cooking classes.”  

• “Evening classes for photography etc.” 

• “Reading classes for all ages.”  

There is strong interest in adult education and acquiring new skills in a community setting. 

Health & Wellbeing Initiatives (Strong Practical Theme) 

Respondents suggested a range of health-oriented services, including preventive healthcare and 

drop-ins from NHS and public health organisations. 

Representative quotes: 

• “Drop-in clinics from a variety of outside organisations e.g. Childsmile, bike safety, car 

seat safety checks.”  

• “Quiet study spots for teenagers or adults.” (wellbeing through calm space)  

• “A place for public health… to provide useful information and advice.”  

• “How about a food pantry or larder… fresh fruit and vegetables of good quality and 

affordable.”  

There is clear appetite for the library to offer practical wellbeing support, filling gaps in local 

provision. 

Support for Young People & Families (Recurring Theme) 

Beyond children's activities, several comments note a desire for youth clubs and family support. 

Representative quotes: 

• “Youth club — similar in other areas… very successful.”  

• “Local organisations could run drop-ins, like NHS or safety charities.” (as above) 
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• “Reading classes… helping relieve stress for new mums.”  

There is strong interest in youth engagement, which could tie into partnerships with schools or 

youth workers. 

Environmental, Outdoor & Community Improvement Ideas 

Some suggestions broaden the scope of the library to link with environmental sustainability and 

wider community enhancement. 

Representative quotes: 

• “An initiative to build a Newmachar skatepark.”  

• “The park adjacent to the library needs urgent updating.”  

• “Could use local notice boards to give updates… NM News is only published three times a 

year.” (communication as improvement)  

• “Seed swap.”  

People see the library as part of a broader community ecosystem, connecting indoors and 

outdoors. 

 

Governance, Representation & Democratic Engagement 

A smaller but noteworthy set of comments highlight the library’s potential role in community 

governance and civic connection. 

Representative quotes: 

• “A local regular surgery to meet your local MP or Councillor.”  

• “A space to discuss ideas and community planning.” (linked to gala/fundraising ideas) 

The library could strengthen local democracy and community empowerment. 

Potential Impact 

People were asked what they thought the potential impact would be. 

Potential outcome Strongly 

agree 

Agree Support 

(SA+A) 

Neutral Disagree Strongly 

disagree 

Strengthen the 

community and bring 

people together 

57 41 98 / 103 = 

95.15% 

2 (1.94%) 1 

(0.97%) 

2 (1.94%)  

Tackle social isolation 

and get people more 

involved 

59 39 98 / 103 = 

95.15% 

2 (1.94%) 1 

(0.97%) 

2 (1.94%)  

Develop health and 

well-being 

39 47 86 / 103 = 

83.50% 

14 

(13.59%) 

1 

(0.97%) 

2 (1.94%)  

Enhance the local 

economy 

29 39 68 / 103 = 

66.02% 

33 

(32.04%) 

0 

(0.00%) 

2 (1.94%)  

• Community-building outcomes are overwhelmingly supported. Roughly 95% agree that 

community ownership would strengthen the community and tackle social isolation—the 

two highest-scoring outcomes across all statements. Neutral or negative responses are 

minimal.  

• There is strong support (83.5%) for the outcome “develop health and well-being,” with 

only ~3% net disagreement—suggesting clear scope for health/connection activities in 

the building.  

• Respondents are more cautious on economic impact: 66.0% support “enhance the local 

economy,” with 32.0% neutral—implying people are positive but want to see how the 
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project will deliver tangible economic benefits (e.g., training, enterprise activity, footfall to 

local businesses).  

 

 

What would Attract People to Use the Building 

The single biggest draw (ranked #1) 

Factor % ranked #1 

Interesting things to do 39.0% 

Opening hours 24.51% 

A welcoming and warm space 15.69% 

Access and transport 9.90% 

Friendly staff and volunteers 6.86% 

Good connections with local schools & organisations 6.00% 

The programming itself (“interesting things to do”) is the top attraction by a wide margin, with 

opening hours the second-strongest lever and the quality of the space (warm, welcoming) in 

third. Practicalities like access/transport and institutional connections are much less likely to be 

the single most important driver.  
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Open Comments 

Across 54 comments, four clear priorities dominate: 

1. More (and more varied) things to do including talks, clubs, short courses, family activities.  

2. Opening hours that work; evenings/weekends; predictable access.  

3. A warm, welcoming place to meet, comfortable, social, community-minded.  

4. Practicalities : convenience, staffing, parking, awareness.  

Short courses / learning: 

• “Short courses” (succinct, repeated by several).  

• “Good books, IT and interesting courses, for instance cooking courses and learning a 

foreign language. Open in the evening & weekends.”  

• “A range of different activities to try or demonstrations to watch. Evening opening would 

be good for those that work.”  

Events & talks: 

• “Events.” (simple, but common sentiment).  

• “Interesting talks and a welcoming atmosphere.”  

• “Group activities.” (desire for shared experiences).  

• “Different activities.” (variety matters).  

• “Relevant clubs and social spaces.” (programming with purpose).  

For children & families: 

• “Activities for my children and myself.”  

• “Something to do with my very young grandchildren.”  

• “Interesting things to do with babies/toddlers.”  
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• “Children’s toys and books that can be used and borrowed. Our 2-year-old son loves the 

library.”  

Digital and practical learning: 

• “Interaction, assistance to use computers.”  

• “Selection of events/activities.” (signals appetite for a published ‘What’s On’)  

Opening hours that fit real lives (evenings/weekends, predictability) 

• “Better opening hours.”  

• “Open at convenient times (i.e. longer hours on weekends)”  

• “If it was open at suitable times.”  

• “Opening hours.”  

• “If it was open at the start of the week.”  

• “Things on at times I can make.”  

• “It being open more.  This is a commuter village and most people are in Aberdeen when 

not WFH.”  

• “Evening opening would be good for those that work.”  

A warm, welcoming social space (meet, connect, feel part of it) 

Tone and feel: 

• “If it is warm and heated with access to a coffee.”  

• “A welcoming atmosphere.”  

• “Use the facility weekly.” (habit-forming, if it feels right)  

• “Convenience.” (simple, but critical)  

• “Community connection.” (the why behind the what)  

• “Connecting with other residents.” (explicit social value)  

Space to gather: 

• “A place to meet people.”  

• “Group classes/events at various times.” (regular rhythm for meeting others)  

• “Book browsing important.” (core library offer as social catalyst)  

Practical enablers (awareness, staffing, parking, book stock) 

• “More knowledge about the space and it getting used again… currently very little 

knowledge of the space.” (awareness/communications gap)  

• “Friendly staff and volunteers and, of course, enabling the library building to stay open.”  

• “Parking. Table top giveaway or swap days… People offering services to one another.”  

• “Selection of books.” (the fundamentals still matter)  

• “Access to the Library facilities.” (signals need for easy, reliable access)  

Appetite to Pay 

Respondents were asked to clarify what would be palatable to contribute financially. 

Items assessed: Author talks; A training workshop; A meeting room. 

Bands: Free / Up to £5 / Up to £10 / Over £10.  
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Offer Free Up to £5 Up to £10 Over £10 Total 

Author talks 13 (12.87%) 39 (38.61%) 41 (40.59%) 8 (7.92%) 101 

A training workshop 5 (5.00%) 26 (26.00%) 50 (50.00%) 19 (19.00%) 100 

A meeting room 10 (9.90%) 22 (21.78%) 40 (39.60%) 29 (28.71%) 101 

Paying something vs free 

o Author talks: 87.13% would pay something (i.e., not “Free”).  

o Training workshop: 95.00% would pay something.  

o Meeting room: 90.10% would pay something.  

£10 or more (Up to £10 + Over £10) 

o Author talks: 48.51% (40.59% + 7.92%).  

o Training workshop: 69.00% (50.00% + 19.00%).  

o Meeting room: 68.32% (39.60% + 28.71%).  

Over £10 only 

o Author talks: 7.92% willing to pay over £10.  

o Training workshop: 19.00% willing to pay over £10.  

o Meeting room: 28.71% willing to pay over £10.  

£5 or less (Free + Up to £5) 

o Author talks: 51.49% (12.87% + 38.61%).  

o Training workshop: 31.00% (5.00% + 26.00%).  

o Meeting room: 31.68% (9.90% + 21.78%).  

What prices make sense (practical guidance) 

Author talks 

• Split between £5 and £10 (only 12.87% expect free; 48.51% sit at £10 or more including 

“up to £10”)—but the Over £10 segment is small (7.92%).  

• Suggested model:  

o Standard: £5–£8 per ticket. 

o Supporter/Premium row: £10–£12 for special authors. 

o Concession/Pay-What-You-Can seats retained for inclusion (≈13% indicated 

Free).  

Training workshops 

• Strong tolerance for £10; nearly 1 in 5 would pay Over £10. 95% would pay something.  

• Suggested model:  

o Core price: £10–£15 per half-day taster (materials extra). 

o Premium/Full-day specialist workshops: £20–£30 (given 19% “Over £10”). 

o Concessions (low-income/young people) at £5; occasional sponsored free places.  

Meeting room 
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• Almost 4 in 10 pick Up to £10, and circa 29% pick Over £10;  

• Suggested model (per hour):  

o Community/voluntary groups: £8–£10 (off-peak £6–£8). 

o Private/Commercial or peak times: £12–£15. 

 

Overall Support 

Overall, nearly 90% support the community transfer 

 

Final Comment 

Headline themes 

1. Strong goodwill and willingness to help 

o People explicitly offer time and encouragement: 

“Would be willing to volunteer.”; “Good luck!!!”  

o Several comments warmly endorse the initiative 

and community ownership: 

“It will help maintain and create further community 

ownership and engagement.”; 

“This is an excellent initiative,  Save our library and preserve community spaces. 

Thank you.”  

2. Family-friendly, safe space that reduces isolation 

o The library is valued as somewhere supportive during maternity/early years: 

“Has Majorly help my family get out the house during my maternity leave.  

Provides a safe space for young children and offers more than just books.”  

o “With an aging population, places to enable meet ups are increasingly important.” 

3. Facilities, growth and the importance of reading 

o With an expanding village, people emphasise keeping local facilities and literacy 

at the heart: 

“Important to try and retain facilities within an expanding village… reading… is 

such an important part of a balanced and healthy life.”  

4. Specific ideas: Men’s Shed / makerspace 

o There’s appetite for practical, social making activity: “Men’s shed or makers 

space would be great.”  
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Appendix 5 : Stakeholder Interviews 

Interviewees  

• A local book group 

• Newmachar Community Council 

• Scouts 

• Kingseat Action Group 

• Axis Centre 

Consolidated Summary of Stakeholder Feedback  

Stakeholders expressed broad support for the proposed community asset transfer of 

Newmachar Library, recognising the building as a valued and well-used resource situated 

at the heart of the village. There is a shared belief that community ownership could 

protect the library from closure, allow it to respond more effectively to local needs, and 

strengthen its role as a learning and community hub. 

The Nature of the Community and Local Needs 

Newmachar is seen as a growing and well-served village with strong existing amenities 

such as the school, church, shops, Axis Centre and community organisations. The 

population is increasing, and further housing development is anticipated. Despite this, 

there are gaps in non-sport community space, particularly for groups that require 

comfortable, flexible or non-religious venues. Several facilities, such as the Scout/Guide 

Hall and Pathway Centre, are heavily used, limited in capacity or limited by their purpose 

or ownership. 

There is also a concern that council decisions, including the recent reduction in library 

hours, have not always reflected local needs. Stakeholders feel the community must take 

a proactive role in safeguarding the service. 

Potential Uses and Opportunities 

There is strong support for expanding the building’s role beyond traditional library 

services, while retaining access to books, study spaces and digital resources. 

Suggestions include: 

• Learning and educational activities, such as workshops, study areas and author 

visits. 

• Community uses like meetings, clubs, craft groups and outreach services. 

• Hybrid meeting capability, enabled by improved AV equipment. 

• Use outside standard opening hours, including occasional use by organised 

groups. 

• A warm, comfortable setting, with adequate seating, kitchen facilities and reliable 

heating. 

• Access to digital services, including computers, printers and support for those 

completing online forms. 

Some additional ideas were mentioned, including small-scale retail or service outlets, 

though these were exploratory rather than strongly advocated. 

Sustainability of the Building 



82 
 

The building is perceived as being in good condition, accessible and well laid out. Some 

improvements were suggested, including: 

• A fresh coat of paint 

• Better opening hours 

• Updating or improving adjacent outdoor space, which is currently in need of 

attention 

Its central location (opposite the school and near the Axis Centre) was repeatedly 

identified as a major strength. 

Collaboration and Community Benefit 

Stakeholders emphasised that improved opening hours, a welcoming environment, and 

diverse programming would help the library serve a wider range of residents, from 

children and families to older people. Partnership working was seen as essential, with 

potential opportunities to connect with local care homes, youth organisations, community 

groups and local businesses. 

There was recognition that volunteering will be critical, both to extend opening hours and 

to sustain operations. 

Community Ownership 

There is clear and consistent support for community ownership, with the belief that it 

enables more responsive decision-making and protects the service long-term. It is seen 

as a way to ensure the library meets community needs without being constrained by 

council budget pressures. 

Concerns were relatively limited. A few questions were raised about: 

• The group’s long-term liabilities for maintenance and upkeep 

• Ensuring the building remains warm, comfortable and well-equipped 

• The need for reliable volunteer and fundraising capacity 

However, these were expressed as considerations rather than barriers. 

Willingness to Engage 

Many contributors indicated a willingness to use the library more often, move some 

activities there or support events. Some groups expressed interest in occasional or more 

regular use. There is also potential support for fundraising and partnership-based 

activity. 

 

 

 

 

 

 

Appendix 6 : Previous Research by the Group 

The organisation has worked hard to engage with the community before the consultants 

were appointed.  This includes; 
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• Themed Quiz nights which have brought people together as well as allowing for a 

way to gather views about the library. 

• Two community engagement meetings 

Attendees were asked to consider the 

services currently offered by the Library 

Service from the building (items in pink and 

green top of page), and those that have been 

proposed to be retained and provided from 

the Primary School and Axis Centre (in pink). 

The community offered lots of ideas for 

services and activities that could be offered 

from the Community owned Library Building: 

• Training Courses - Retirement planning 

- Financial literacy - Languages 

• STEM Club - Reminiscence Group - 

Book Club - Lego Club 

• Music Classes - Author Talks - Meeting 

Space - Warm Space 

• Seed library - Games/Warhammer club 

- Waste bags, consumables & sanitary 

products 

• Crafts group - Quiz night (fundraising) - Cards nights - Coffee machine 

• Small business hub - InPost lockers - Music recitals - After-school club 

• Solar panels -> Battery storage ->  Car charge points & bike charge points 

 

 

 

 

Appendix  :7  Skills audit 

Five Board members completed the skills audit. For every skill set audited, Board 

members are asked to rate their skills with 0 being no experience and 5 being high level 

skills/expertise.  

Summary of key findings  

• Areas where the Board demonstrate strong experience and/or knowledge overall 

are working with people and financial knowledge 
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• Skills and knowledge among the Board are mixed in the areas of planning and 

management, communications and marketing, governance, and community 

engagement and development. 

• The Board is less experienced in the areas of fundraising and digital skills. These 

areas would benefit from attention, whether that is upskilling the Board, recruiting 

another member that possesses the appropriate skillsets or outsourcing support.   

• Board members expressed interest in developing their skills, particularly in 

community engagement and fundraising. 

Planning and management 
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There is a mixed level of skill among the Board in planning and management. In many 

areas, at least two Board members possess ‘good working knowledge’ or ‘high working 

knowledge’. These higher skilled areas include: 

Managing an organisation or large project 

Leadership of an organisation or large project 

Generating ideas of new services 

Prject and contract management 

Knowledge of health and safety regulations 

Quality assurance and compliance 

However, the Board possesses a lower skill level in ‘writing business plans’, with the 

highest ranking being a 3 (‘average working knowledge’). ‘Knowledge of the voluntary 

sector’ also appears to be a weaker area, as only one Board member ranked their skills 

at 4, and all others placed themselves at 1 (‘basic level skills’) or 0 (‘no experience’). The 

organisation may need additional support or training in these areas, as well as in other 

areas with few individuals placed at 4 or 5, for example ‘market research / testing the 

market’ and ‘commissioning work’. 

Working with people 
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The Board is relatively well-skilled in the broad theme of ‘working with people’. Across all 

but one element of this theme, at least 2 Board members ranked themselves at 5 or 4. 

‘Knowledge of employment law’ is a slightly weaker area for the Board, as there are 

fewer individuals who possess a good or high level of knowledge. Similarly, no-one on the 

Board placed themselves at the highest ranking for ‘working with volunteers’ or 

‘managing and co-ordinating volunteers’, so these might also be areas where there is 

potential for skill development.  

 

 

 

 

 

 

 

Communications and marketing 

 

There is a mixed level of skill among the Board in the field of communications and 

marketing. In some areas, such as ‘organising events and activities’, ‘speaking and 
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presenting to an audience’, ‘interviewing people’ and ‘liaising with professionals’, the 

Board possesses a high level of skill, with multiple individuals ranking at 4 or 5.  

However, there are also areas of weakness, where no-one placed themselves at 4 or 5. 

‘Writing press releases’ and ‘blogging’ are particularly noticeable, as the majority of 

Board members said they had no experience. ‘Branding and logo design’ and ‘design and 

publishing’ are also areas of relative weakness, with the most skilled Board members 

placing themselves at 3 or lower. The Board might benefit from additional support or 

training in these areas.  

 

 

 

 

 

 

 

Finance and fundraising 

 The Board 

possesses a 

high level of 

financial 

knowledge, with 

at least 2 Board 

members 

ranking 

themselves at 5 

across all 

financial 

elements. 

However, the 

Board is less 

skilled in 

fundraising. 

Across all four 

of these 

elements, the 

highest-ranking 

trustee 

possesses average working knowledge, and the majority have basic level knowledge or 

no experience. Fundraising is therefore an area where the Board might need further 

support and development.  

Governance 
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The Board has mixed levels of skill in the field of ‘governance’. For all but one aspect of 

governance, there is at least one Board member with a high level of knowledge or good 

working knowledge. However, there are some areas with fewer individuals ranked at 4 or 

5, for example ‘knowledge of company law’ and ‘experience of being a treasurer’. In 

these areas, Board members might want to share skills with each other in order to upskill 

those with less experience. ‘Knowledge of charity law’ is an area where additional 

support might be needed, as there is only ‘limited knowledge’ among the Board.  

Community Engagement and Development 
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There is a mixed level of skill in community engagement and development among the 

Board. The areas ‘knowledge of the Newmachar community’, ‘working in partnership with 

local people’ and ‘monitoring and evaluating projects’ are well covered by the Board, as 

at least two Board members have a good working knowledge or high-level knowledge. 

'Knowledge of community engagement methods', ‘working in partnership with other 

groups/organisations’ and ‘gathering feedback from local community’ are areas in which 

the Board might benefit from skill sharing: although one Board member possesses high 

level knowledge in these areas, others rank at average working knowledge or lower. 

 

 

 

 

 

 

 

 

Digital Skills 
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The Board would benefit from training in digital skills. Across all digital skills, the majority 

of Board members ranked themselves at 0 (‘no experience’), and no Board member has 

more than average working knowledge of ‘digital strategy’. The Board possesses a higher 

level of skill in ‘cyber security’, ‘digital systems’ and ‘E-commerce’. However, there is only 

one Board member who is skilled in these areas, and so a gap would arise if they were to 

move on or were unavailable for some reason.  

Project specific skills 

 

There is a varied level of knowledge among the Board in project specific skills. The Board 

possesses a relatively high level of knowledge of ‘the community asset development’ and 

of ‘Newmachar and the issues there’, with at least two Board members ranking 

themselves at 4 or 5. The Board possesses some knowledge of ‘library and learning 

centres’ and of ‘tourism’, although there is potential for some upskilling for members of 

the Board that are less knowledgeable in these areas. ‘Knowledge of systems in facilities 

management’ is an area of potential weakness, as one Board member has average 

working knowledge, and others have a lower level of knowledge.  

 

Increasing Skills 
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There is a fairly high 

level of interest in 

developing skills 

among the Board. 

‘Community 

engagement’ and 

‘fundraising’ are 

areas of particular 

interest to the Board, 

and the majority of 

Board members are 

also interested in ‘HR 

and managing 

people’, ‘budgeting 

and financial 

management’, 

‘governance’ and 

‘project specific 

skills’. Although fewer 

Board members are 

interested in developing skills in the field of ‘communications and marketing’, one Board 

member is very interested in this area.  
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Appendix 8 : Policy Fit 

National Policy Alignment 

Policy Name Summary of Key Points How 

Newmachar 

Library Fits / 

Contributes 

Community 

Empowerment 

(Scotland) Act 2015 

Gives communities the right to own assets, 

participate in decision-making, and 

influence local service design. Encourages 

transfer of public assets into community 

hands to strengthen local resilience. 

 

Community Wealth 

Building  

Focus on plural ownership, fair work, local 

supply chains, local circular economies, and 

keeping wealth in communities. Anchor 

institutions should support local businesses 

and community enterprises. 

The Bill has just been passed by the 

Scottish Government to mandate CWB 

plans. 

 

National Strategy for 

Economic 

Transformation 

(NSET) 

Emphasises entrepreneurship, skills 

development, fair work, innovation, and 

local economic resilience. Highlights the 

importance of social enterprises in driving 

inclusive growth. 

 

Wellbeing Economy / 

Wellbeing Economy 

Monitor 

Prioritises social connection, inclusion, 

health, equality, fairness, and 

environmental sustainability over GDP 

alone. Focus on communities thriving 

socially and economically. 

 

Scottish Government 

National Performance 

Framework (NPF) 

National outcomes include: communities 

that are inclusive, empowered, resilient and 

safe; a creative, fair, healthy and thriving 

economy; and a sustainable environment. 

 

Place Principle Encourages organisations to collaborate 

across sectors to make the most of assets, 

services and resources in a locality. Focus 

on shared ownership of place-making. 

 

Climate Emergency / 

Net Zero Scotland 

Calls for community-led sustainability, 

reduced carbon footprints, circular economy 

initiatives, repair and reuse, renewable 

energy adoption, and climate resilience. 
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Scottish Social 

Enterprise Strategy 

Promotes community-owned businesses, 

sustainable local economies, social impact, 

employability opportunities, and 

reinvestment of profits for community 

benefit. 

 

Scotland’s Town 

Centre Action Plan / 

Town Centre Strategy 

Focus on town-centre revitalisation, 

reducing vacancy, supporting local 

enterprise, improving social infrastructure, 

and making towns vibrant places to live, 

work and visit. 
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Appendix 9 : Library Options 

Summary of Options for Newmachar Library 

Based on community feedback to the Council 

1. Axis Centre 

Pros: 

• Very close to existing library; good parking and toilets. 

• Established community hub with footfall that might increase use. 

Cons: 

• No storage or permanent shelving; cannot support browsing.  

• Cannot guarantee regular time slots due to sports clubs/parties.  

• Would require rental costs that may exceed savings.  

• No space for computers/IT provision.  

• Privately owned—costs likely higher than maintaining current library.  

2. Newmachar Primary School 

Pros: 

• Central location, opposite current site.  

• Opportunity for students to engage occasionally.  

Cons: 

• Only available Saturdays; restrictive hours.  

• Security rules prevent access to toilets for public.  

• No storage, shelving, or book-browsing capability.  

• Janitorial and staffing costs would increase costs, not reduce them.  

• Not suitable for working adults due to limited hours.  

3. Scout Hall 

Pros: 

• Has some usable hall space; could host activities.  

Cons: 

• Too far from village centre; hard for elderly and mobility-impaired users.  

• Very busy road; safety concerns for children.  

• No storage for books; no IT/Internet provision.  

• Limited parking; already heavily used by other groups.  

• Would require rental costs that reduce savings.  

4. Pathway Centre 

Pros: 

• Close to existing library; adequate toilets.  
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• Room hire reportedly cheaper than Axis.  

Cons: 

• Religious venue: concerns re inclusivity (especially LGBTQ+).  

• No WiFi; no storage; no browsing possible.  

• One hall only; availability limited; car park small.  

• Would require rental costs instead of maintaining a fit-for-purpose library.  

 

Why a Community-run model with Council Rent is the Best Solution 

Based on the feedback, this model: 

• Maintains full library services (browsing, borrowing, IT, warm space). 

• Costs less than renting multiple inadequate private venues. 

• Generates sustainable income for the community groups taking on the asset. 

• Preserves the village’s only dedicated public building. 

• Offers stability, accessibility, and flexibility that alternatives cannot match. 

• Responds directly to the community’s overwhelming preference. 

Users repeatedly asked why the option to keep the library in its current building wasn’t 

presented.  

 

Aberdeenshire Council REPORT TO COMMUNITIES COMMITTEE - THURSDAY, 5 JUNE 

2025 

LIBRARY CHANGES UPDATE Newmachar Library:  

Taking into consideration feedback from these additional sessions, the service 

recommendation for Newmachar Library is to co-locate to Newmachar Primary School. 

The provision will support book browsing and at times that best fit both library users and 

pupils with activities being delivered from this location also. The neighbouring Axis Centre 

will also provide opportunities for new activities in addition to the offering within the 

school location such as Bookbug. 

In a letter of March 2026 

Live Life Aberdeenshire noted that they will continue to operate library services from the 

current Newmachar Library building. There is no intention to declare the building surplus 

or to sell it while your organisation progresses its Community Asset Transfer (CAT) 

application. 


