
   

 
 

COMMUNITY WEALTH BUILDING STRATEGY  
 
Communities across Aberdeenshire face a range of social, economic and 
environmental challenges.  Community Wealth Building provides a practical response 
that aims to create more and keep wealth within a local area. It is often described as a 
people centred approach to economic development and aims to ensure every area 
and community can participate in, and benefit from, economic activity.  This strategy 
complements the Regional Economic Strategy, and Aberdeenshire’s Economic 
Development Strategy.    
 

By delivering against these objectives, the aim is to increase the flow and retention of 
wealth within Aberdeenshire and within our Place Plans / academy catchment 
areas.  This is not new activity, it is therefore important to recognise the strength of 
what Aberdeenshire Council is already doing, alongside how it can strengthen and 
deepen this activity.  These two components will be further articulated through 
engagement and consultation with services, communities and stakeholders.   
 

As a large public organisation, Aberdeenshire Council has resources such as land, 
buildings, jobs and money.  We use these resources to provide services to our 
communities.  The Council Plan sets out our central objectives in providing public 
services is to; sustain and grow the economy, work with our partners to enhance a 
sense of Connection with and between our communities and Living Well Locally; 
encourage and support our residents to lead healthy and active lives, contributing 
meaningfully to their communities.  This strategy is about how we leverage those 
resources (land, buildings, jobs and money) to amplify the impact on our economy and 
communities.    

 

In addition to the normal resources of land, buildings, jobs and money, the Council 
provides a Planning and Economic Development function.  These are particularly 
important resources in the context of community wealth building, with the ability to 
influence others through these functions.  An appendix to this strategy;  Energy 
Developers Charter is therefore included which identifies specifically how it is 
proposed to influence others within a planning context.   

 

APPROACH TO DEVELOPING THE STRATEGY  

  

The Strategy has been engaged with internal and external partners, public and private 
stakeholders, community and third sector groups and the public.   Our intention is to 
continue to work with all partners to enable wider participation, community involvement 
and develop the strategy.    
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The Objectives:  

  

  

What we are already doing:   

  

a. Progressive Procurement: Aberdeenshire Council demonstrates a strong 
commitment to the incorporation of Community Benefits, including commitment 
to incorporation of Fair Work Practices in procurement activity which is set out 
in the Joint Procurement Strategy.  Community Benefit outcomes and inclusion 
rates are reported annually in the annual procurement report.  

b. Community Wealth Building is a strategic theme in the Joint Procurement 
Strategy  

c. A joint workstream between Procurement and Economic Development during 
2023 and 2024 engaged with over 180 businesses, building capacity within the 
supply chain to tender, exploring the biggest levers to achieve greater local 
spend, and the business models such as co-operatives and social enterprises 
in certain categories that could benefit multiple small companies.  

d. Working with other anchor organisations in the region through the North East 
Anchor Group and North East Procurement Group (Community Wealth 
Building) to collaborate on supply chains.  

  

How we will develop our approach:   

  

1. Using Policy 11 and 25 within NPF4, we will work with energy planning 
applicants to maximise local economic opportunities, including with social 
enterprises, local supply chains and where necessary use our business support 
network to work with local companies to develop capacity to bid for 
contracts.  Using NPF 4, we will explore the opportunities to develop dense 
local supply chains and collaborative long-term programmes in schools and 
communities to develop the skills necessary in Aberdeenshire to access the job 
and business opportunities from energy infrastructure.  This is a key element in 
the Regional Economic Strategy.  Our Charter in responding to opportunities 
within NPF4 is contained as an appendix to this strategy (insert link).   

 

OBJECTIVE 1: Spending 
 
Through our public spending we will work to maximise our spend within Aberdeenshire, 
build strong, sustainable local supply chains, deliver community benefit and fair work 
opportunities.  



2. Using our Place Plans, work in partnership with local anchor organisations on 
opportunities within their supply chains for growing sustainable local 
economies.  

3. Where practical, create longer lead in times for industry on our procurement 
pipeline.  For example, on major contracts that may require industry up skilling, 
e.g. net zero contracts, ensuring that our industries are climate ready.   

4. We will maximise our Community Benefits from procurement and link these to 
the needs of our Place Plans (where possible to do so).    

5. Grants – we will refine our conditions of all grants to support Living Wage 
employment to ensure that any public funding received by business or 
community groups, where jobs are created, support fair employment.  

6. We will develop the Supplier Development Action Plan (Joint Procurement 
Strategy) to ensure that fair Community Wealth Building principles are applied.  

7. We will consider applying discretionary planning fees for community groups 
taking steps to develop against Place Plans.    

 

 

What we are doing:  

a. Aberdeenshire Council is an accredited Living Wage Employer.  This means 
that we are committed to paying the Living Wage to all staff to ensure that our 
lower-paid staff are receiving fair compensation.  With 16,000 employees, wage 
rates are a major contributor to our local economies.   

b. Integrated Impact Assessments identify at project development stage the 
impacts on equalities and seek to promote positive and mitigate negative 
impacts.   

c. An active Tackling Poverty and Inequalities Plan which seeks to address the 
impacts of poverty and remove barriers to those in poverty.   

d. Our flexible working policies offer systems such as hybrid working, flexi time, 
and compressed hours, enabling those with other responsibilities (where 
appropriate to their work) to work in a way which supports work life balance.   

e. A Local Employability Partnership which works to provide a range of 
employment services and opportunities for people living throughout 
Aberdeenshire ensuring that people can enter, sustain and progress through 
the labour market.   

OBJECTIVE 2: Fair Employment and Just labour Markets.   
 
Ensure that the workforce are in well paid jobs that benefit from an effective voice, 
security and flexibility.  



f. An Annual Investment Plan in employability programmes to support people 
entering and progressing in the labour market.   

g. Encouraging suppliers to the Council to pay the Living Wage to staff employed 
on Council contracts (this cannot be mandated to ensure procurement activity is 
non-discriminatory).  

  

How we will develop our approach:  

  

1. We will develop fair work conditions into strategic proposals such as the 
Investment Zone interventions and any future intervention or platform for 
economic development.   

2. Our Regional Economic Strategy will prioritise a Just and Fair Transition for the 
region.    

3. We will promote and encourage inclusive recruitment processes that also 
prioritise underrepresented groups.  

4. We will work with businesses through Business Gateway and promote the 
benefits of fair working practices, including through recruitment and retention, 
identifying any barriers and seeking associated solutions.   

 

What we are Doing:  

a. Aberdeenshire Council has an established Community Asset Transfer process 
in place, which is currently being reviewed.  Over the last three years, twelve 
asset transfers have been agreed, and fifty-three Expressions of Interest in 
relation to transfer have been received.  There are strong foundations in place 
to connect the further disposal of properties to the Regional Economic Strategy 
which has a target of increasing community owned assets. In doing so, it is 
likely that additional capacity building support will be required for communities 
to be able to grasp this opportunity and increase the conversation rate of 
interest to actual ownership.    

b. The Town Centre First Principle works to ensure that the decisions we take that 
impact town centres are positive where possible and negative impacts are 
mitigated.   

c. Place and Wellbeing Assessments are being used to improve policies and 
plans making sure they are aligned with the needs of our Places.  

OBJECTIVE 3: Socially Just use of Land and Property.   
 
We will work to maximise opportunities directly, and with other anchor 
organisations, to ensure communities across Aberdeenshire can get the most 
benefit from and generate wealth from local land and property. 



d. Local Heat and Energy Efficiency Strategy (LHEES) reports identify the shared 
energy resources and opportunities in places with a five-year delivery plan.    

e. The Local Development Plan identifies land or projects where Developer 
Contributions can be sought.    

f. There is no preclusion that Community benefits or community owned land or 
assets in their own right have a right of passage through the statutory planning 
process.  Proposed developments will be seen in a wholistic sense in terms of 
planning.  However, consideration will be given where developers are engaging 
positively and understanding the strategic needs of local places and 
communities.   

  

How we will develop our approach:  

1. We are currently reviewing our Asset Transfer Process to improve its 
effectiveness and will implement the results of this review.  A new assessment 
is being developed to assess the non monetary value of an asset transfer (what 
the plans for the property deliver to the communities in social and 
environmental value) and enabling alignment with the Council plan.  Efficiencies 
within services are also being considered to speed up the asset transfer 
process.  There are future opportunities in using the assets to deliver for 
communities on wider environmental ambitions, such as access to safe green 
space, community gardens, planting and local food growing and climate 
adaption strategies.  These are being explored between services and 
transformation teams.  

2. To improve the conversion of interest to ownership, work to enable community 
organisations to build the capacity to plan and develop assets effectively and 
sustainably.  Enabling work can take place through external funds such as 
Shared Prosperity, Place Based Investment Programme (PBIP), Levelling Up 
etc.    

3. As we anticipate Aberdeenshire to play a significant role in the provision of 
nationally important energy infrastructure, it is of vital importance that there is a 
positive local legacy created by these anchor organisations in our 
communities.  Through the use of NPF 4 Policy 11 and 25, we will work to 
ensure socio economic benefits are maximised and community wealth building 
approaches are used to develop locally appropriate interventions that align with 
Place Plans and our Regional Economic Strategy.  This could include 
community funds to develop community owned assets for wealth creation 
purposes or support to the third sector to build capacity within communities to 
develop land and property assets.    

  

OBJECTIVE 4: Financial Power. 
We will make use of investments to keep money flowing within our places and grow 
local economies.  



What we are Doing:   

  

a. Aberdeenshire Council has developed a Scotland Loves Local Gift Card which 
seeks to offer a local alternative to consumer spending and gifting.  It aims to 
drive footfall into our local businesses and towns.  Aberdeenshire Council have 
adopted the gift card for staff retirement and awards activity.   

b. Through Business Gateway, we support businesses, social enterprises and 
community trusts on investment readiness.  This builds capacity within the local 
economy to attract money for growth.   

c. Supporting businesses to be sustainable, grow and improving network 
opportunities to trade locally.  

  

How we will develop our Approach:  

  

1. Work to extend the gift card to other anchor organisations, and increase 
consumer spend.   

2. Work with partners such as credit unions and others to evaluate access to 
traditional banking and consider future models such as community banks.   

3. Establish and develop partnership working with communities and enabling 
organisations such as North East Scotland Climate Action Network (NESCAN), 
SSEN Transmission and others, opportunities for distributed energy schemes 
which will help to reduce fuel poverty in our fuel poor areas.    

4. We will work with the appropriate partners and through Business Gateway to 
strengthen our support to grow existing and create new social enterprises and 
mutually owned companies.   

5. Research the viability of providing access to loan finance to small businesses 
(including social enterprises) that isn’t otherwise available and which can be 
sustained locally to align with Place and regional economic objectives.   

6. Targeted investment ready support for community groups, businesses, social 
enterprises.   

7. Coordinate with major developers and communities legacy investments in our 
places and direct or signpost community benefit payments are invested in those 
legacy developments.   

8. We will research and explore with partners various models of financing, 
bringing green finance expertise to the region to explore how our communities 
could benefit from community shares projects and other such financial 
mechanisms like carbon finance, climate bonds etc.    

9. We will encourage the establishment of locally owned and managed 
organisations to harness investment in heat generation and support the 
formation of local energy networks.  



10. We will research the viability of creating a virtual business network so all can 
share information on finance, grants, loans etc.   

   

  

What we are Doing:   

a. Aberdeenshire Council is exploring, through the waste service, an alternative 
model for re using and upcycling household waste.  The intention is to consider 
the third sector and social enterprise partnerships to lead an approach.   

b. Social Services contract with social enterprises and trusts such as Boyndie 
Trust to deliver services   

c. The Regeneration programme through match funding from heritage initiatives 
achieved the inward investment of social enterprises to deliver social and 
economic outcomes in Banff at the Smiddy and the Vinery.  

  

How we will develop our Approach?  

a. We will encourage through NPF4 policy 11 and 25 that where developers are 
engaging with supply chain organisations, they include opportunities for social 
enterprises and employee-owned companies.     

b. We will work with partners to identify specific support required to develop new 
and grow existing social enterprises in Aberdeenshire.   

c. Through Economic Development, we will incorporate education closer to the 
point of business start up on the different models that could be adopted by 
companies.   

d. We will incorporate topics such as employee ownership when discussing 
succession planning with businesses through Economic Development.  

OBJECTIVE 5: Shared Ownership of the Local Economy 
Encouraging shared and democratic models of business ownership to build 
wealth that stays in local communities e.g. cooperative, employee owned 
businesses, municipally owned companies 


