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Trustees Report

The Club (Garioch Rugby Football Club SCIO), a Full Member of the Scottish Rugby Union,
has a membership of over 800 providing rugby for all.

OBJECTIVE
The primary objectives of the club are

1.) To increase participation in sport through Rugby in and around Kellands Park in
Inverurie.

2.) Support and Develop teams at all levels, working in partnership with the Scottish
Rugby Union to develop and apply best practice.

3.) To provide the best coaching available to give the opportunity for individual players
and teams to reach their full potential.

4.) To look after the welfare of all members

5.) Encourage social inclusion and engagement in the game and club related activities.

6.) Provide and develop facilities in pursuance of the above.

CLUB STRUCTURE

The organisation comprises of Members (any individual 16 or over who is a fee-paying
player or supporter of the club, the responsible person of individuals under 16) who have
the right to attend meetings, appoint Trustees, and agree changes to the constitution.

The Charity Trustees are appointed and accountable to members, meet 6 times a year to
develop and take forward the business of the club in pursuance of the charitable objectives.

The matrix structure below shows the current management structure of the club and
Trustee Positions, each of which has a role profile.

Garioch RFC — Trustee Positions GHH"][H
Club Secretary Club President Club Treasurer
VP Ladies Rughy VP Youth Rughy VP Men's Rughy VP Girls Rugby
VP Coaching & Player
Welfare
VP Facilities

VP Inclusion and
Engagement




Unless an individual indicates otherwise, a Trustee appointment is for a 3-year period, with
a 1/3" of the Charity Trustees voted for appointment/reappointment each year, providing
stability and continuity.

The current Charity Trustees are

Club President —-(appointed 13/1/2020)

Club Secretary — || (resigned 20/6/2022)

- Vacant

Club Treasurer — || (appointed 13/1/2020)

vP Ladies Rugby — || (appointed 13/1/2020)

VP Men’s Rugby —_ (appointed June 2020)

VP Youth Girls Rugby —_ (appointed 27/4/2022)
VP Youth Boys Rugby —_ (appointed 27/10/2020)

VP Coaching & Player Welfare — (| - Resigned 1/1/2023)
- Vacant

VP Facilities — [l (appointed 7/10/2021)

VP Inclusion & Engagement — Vacant

Trustee Interests: _, which supplies coaching

services to the club, supporting the Ladies Team and providing ongoing training and support
developing the other coaches at the Club (Fees paid £5,310). There were no other
payments or expenses paid to Trustees of the Club.

ACHIEVEMENT OF OBJECTIVES
The Club continues to work on activities in furtherance of its charitable objectives.

OBIJECTIVE 1 - Increasing participation in Sport

The Club has extended its partnership agreement with the SRU, employing a full time
Development Officer, to deliver rugby within Inverurie, Old Meldrum, Alford and Kemnay
Academies, and associated Primary Schools

We continue to promote sport for all, including the development of walking rugby sessions,
which has resulted in new participants including returning retired players, individuals who
are new to the game and adults from a local assisted living facility. Club membership has
continued to grow and now is in excess of 800 members.

OBIJECTIVE 2 — Supporting and Developing teams in Partnership with the SRU
The Club continues to work as an SRU member club to ensure that we provide appropriate
opportunities for players to participate in Rugby. Support is provided through Travel



assistance to away games, medical cover, physiotherapy, playing kit and equipment, and
suitable playing and changing facilities.

Objective 3 — Provide the best coaching

The Club has an excellent Coaching team, led by _ (level 3). Coach CPDis
provided through the year and at the Club annual coaching conference. The Club strives to
continually improve the coaching team, working with third parties as appropriate, sharing
knowledge and collaboration to meet player and team development.

During the 2021/22 year, Garioch Ladies won promotion to the Scottish Premiership, with 4
players subsequently selected for the newly formed Scottish Thistles Team.

Objective 4 — Member Welfare
The club recognises all aspects of welfare, from the provision of first-aiders and access to
Physiotherapy, to mental wellbeing.

e During the period the club ran a First Aid update course for all coaches. The program
for First Aid training will continue to ensure that all teams have cover and that CPD is
kept up-to-date.

e Subsidised Physiotherapy Provision for all players provided.

Objective 5 — Encourage of social inclusion and engagement.

The club continues to promote its activities and rugby for all via social media. Walking rugby
has been introduced which has attracted former long retired players, adults with assisted
living needs, and new starts from aged 14-72.

The Club has since been recognised by Guinness for its approach to Diversity and Inclusion,
receiving their “Never Settle” award.

The Club was also awarded SRU Caley North Community Club of the Season for our
engagement and growth.

Objective 6 - Provide and develop facilities in pursuance of the above.

The club facilities currently (all of which are owned by Aberdeenshire Council) comprise of
Clubhouse with bar and kitchen, changing rooms x3, storage, first aid room and referee
changing. External there are 2 playing pitches and a floodlit training area.

An old storage area has been converted to form a S&C suite, which is available to senior
players for the improvement of their fitness and wellbeing.

However the clubhouse is in a generally poor state of repair, largely due to the fact that it is
scheduled for demolition, as part of the Inverurie Campus development. The club is working
on a project for the construction of a new facility which will become the Garioch Rugby
Community Hub, to not only accommodate the SCIO’s needs, but those of the wider
community to provide a mutually beneficial and sustainable building.



POLICY ON RESERVES

The club aims to maintain sufficient funds within the current account so as to cover 6
months of expenditure. Cash balances in excess of this are transferred to 30-day notice
account, which has been accrued for the re-development of facilities at Kelland’s Park.

The Club delivered a surplus during the period of this report and is anticipating generating a
small surplus again in 2022/23.



Garioch Rugby Football Club SCIO
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GARIOCH RUGBY CLUB
STATEMENT OF INCOME & EXPENDITURE

1st July 2021 - 30th June 2022 202122 2020-21
NET NET

INCOME FROM MEMBERS 18,207 13,847
SRU SUSTAINABILITY FUNDING 12,057 9,875
Other Grant Funding 17,805 1,945
NET (BAR AND SHOP) TRADING (116) 698
FUNDRASING ACTIVITIES

NET FUNDRAISING 4,568 1,709
DONATIONS & INTEREST EARNED 30 126
TOTAL CASH INCOME GENERATION 52,551 28,200
Net RDO/Coach Costs 739 (7,765)
Playing & Equipment Costs (28,274) (6,110)
Trawvel Cost (5,167) (1,630)
Clubhouse (7,383) (2,917)
Admin (3,979) (2,707)
TOTAL CASH EXPENDITURE (44,064) (21,129)
NET MOVEMENT FOR YEAR TO DATE 8,487 7,071

STATEMENT OF FUNDS AS AT 30 June 2022

30-Jun-22 30-Jun-21
Cash & Bank 112,780 115,473
Stock 6,439 6,439
Debtors - 0
Creditors, Accruals & Prepayments (5,530) (16,710)
TOTAL 113,689 105,202

Notes:

1. At the 2021 year-end, the Club had received prepayment of funding and committed costs in
respect of the SRU partnership agreement (Club Development Officer), and COVID recovery
funds; both of which were used during the 2021/22 financial year for the designated
purpose.

2. The current cash balance of £112,780 includes £100,000 Capital Reserve, held towards
funding the reprovision and development of Clubhouse facilities.



