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APPENDIX A3

Statutory Consultation Survey Analysis
Merger of Foveran School and Tipperty School

Introduction

Aberdeenshire Council continually monitor school rolls as well as the utilisation of
schools within Aberdeenshire. Foveran School is currently operating beyond capacity
and pupil numbers are expected to continue to increase, whereas Tipperty School is
underutilised with a decreasing roll. A solution is needed that retains rural education
giving pupils the best educational and social wellbeing benefits.

On 10 October 2024, Education and Children’s Services approved the launch of a
statutory consultation proposing that Foveran School and Tipperty School should
merge and operate as a single school with a new identity from August 2025. Both
buildings would remain and operate as one school.

The statutory consultation ran from 14 October 2024 until 13 December 2024. As part
of the consultation all parent/carers, community members and other identified
stakeholders were invited to participate in an online survey to express their opinions
of the merger.

Communication was posted to all residents within the Foveran School and Tipperty
School catchment areas, informing them about the proposal and inviting them to take
part in the survey.

A telephone number was also provided for those participants who wished a paper copy
of the survey to complete. Officers did not receive any requests for paper copies of
the survey.

A total of 72 participants engaged with the survey with 53 participants sharing their
views and comments regarding the proposal. It is recognised that stakeholders may
have more than one child, therefore they were able to select more than one answer
for the questions.

Participants were able to complete the survey more than once. Itis therefore unknown
whether the 72 participants of the survey are representative of 72 different individuals.

All responses that were received during the consultation period will be considered as
part of the final report, this document only focuses on the survey. All completed
surveys have been analysed below. Four of the survey participants selected
‘members of the public’ and ‘parent/carers’, for the purpose of the analysis all their
responses have been included within the category for ‘parent/carers’.



Areyou a?

As shown in the table below, the majority of respondents to the survey 46 (64%)
were parent/carers, 34 of which currently have children enrolled at either
Foveran School or Tipperty School. Three pupils and one elected member also
participated in the survey.

For the participants that selected ‘other’ they indicated that they are a Grand
Parent of a pupil at Foveran School, family friend of pupils that attend Foveran
School, and a former pupil of Tipperty School.
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In which primary school catchment do you reside within?

The majority of residents 55 (76%) reside within the catchment area of Foveran
School. Nine (13)% reside within the Tipperty School catchment area.

Of the eight participants that selected ‘other’ they indicated that they reside
within either the catchment area of Ellon Primary, Meldrum Primary, Newburgh
Mathers School, or reside within the Inverurie area. Two participants did not
state which primary school catchment they reside within.
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Do you have child(ren) enrolled at Foveran or Tipperty School?

Of the 72 patrticipants that took part in the survey, 34 (49%) have children either
enrolled at either Foveran School or Tipperty School.
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Which year group are your children currently in?

It is recognised that parent/carers have more than one child and may have
selected more than one answer to the question. Of the participants, which
includes the pupils that took part in the survey, 34 intimated that they either
have children enrolled or are enrolled at either Foveran School or Tipperty
School. As shown in the table below the majority are within P1-3.
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Do you have pre-school children, what year will they start school?

Of the participants that took part in the survey, 23 have pre-school aged
children, some parents have more than one child. Further analysis shows that
10 of these parents have pupils currently enrolled at either school.

As shown in the table below nine are due to start school in August 2025.
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Do you support the merger of Foveran and Tipperty Schools?

The final question asked participants if they supported the merger of Foveran
and Tipperty Schools. As shown in the table below opinions are divided as 37
(51%) are in favour of the proposed merger, compared to 35 (49%) who are
opposed to the merger.
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Further analysis shows that of the 37 participants that are in favour of the
merger, 22 have children enrolled at the schools or will have children starting
school within the next two years.

Analysis also indicates that of the 35 participants that are opposed to the
merger, 25 parents have children currently enrolled at the schools, or will have
children start school within the next two years.

Comments from Participants

Finally, participants were given the opportunity to present their views on the proposal.
Comments were mixed both for and against the proposed merger and have been
summarised as follows.

Three pupils who reside within the Foveran School catchment area took part in the
survey, they intimated that they would like Foveran School to remain as it is, so that
they are able to remain with their younger friends and feel anxious about the change.
They also had concerns regarding the travel arrangements as well as the impact the
buses would have on the environment.

One elected member participated in the survey, they stated that Foveran village is a
small village with very few services and heavily relies on growth and investment from
developers to expand the village to support services such as shops, community
facilities etc. The village is positioned in the perfect location for expansion - i.e. a
couple of minutes from the AWPR, close enough to Ellon (with a car). Without housing
and community development in Foveran, there will also be strain on other
neighbouring villages such as Newburgh and Balmedie. The community of Foveran
have also been very engaged to encourage new facilities such as footpaths and
cycleways. With this in mind, the lack of consideration to expand the primary school
in the Foveran village will likely have an impact on any future investment in our Village.
| would be interested to hear the impact that this merger decision is having on the
plans of housing developers who had previously had ambitious plans to build new
houses in Foveran.

From the 19 members of the public that took part in the survey, 12 were in favour of
the merger, 6 left comments and 6 did not. Participants that were in favour of the
merger thought it was better that both schools remain open as this gives children
access to the benefits of a small school, and is thought to be financially beneficial for
Aberdeenshire Council.

One participant stated that it is obvious there is not enough room for an extension at
Foveran. A merger is the best solution.

Some recognised that the Council does not have capital to build a new school or add
capacity to Foveran School agreeing that the proposed merger provides a viable
solution to address the capacity issues at both schools. They also expressed their
wish to see both school logos combined to support the merger.

A comment was received that if the merger had been proposed earlier that they would
have kept their children enrolled at Tipperty School.

Another commented that two small schools so close to each other does not make
financial sense. The rolls in both these schools are low.



Seven members of the public do not support the merger, and 6 made comments. They
had concerns regarding siblings being in separate buildings.

They also highlighted challenges for parents who may have children at both buildings
and wish to drop off and collect their children from school. Stating that consideration
should be given to the school start and end times as this could provide logistical
challenges for parents, as not every family has access to a car. There were also
concerns regarding arrangements in adverse weather.

Some participants had concerns around transporting children to Tipperty. Suggesting
Tipperty School should close, and that there is no space to extend Foveran School
and in this climate a new build for both catchments is probably not viable.

Members of the community stated the school and the village hall are at the heart of
the Foveran community.

It was stated that Foveran School should be extended and if the merger goes ahead
it will not be in the best interests of the Foveran community and residents. There were
concerns for pupils mental health and that house prices within Foveran may decline if
parents realise their children would be attending two schools.

Of the 46 parent/carers that participated in the survey, 22 were in favour of the merger,
14 of which left comments and are summarised as follows.

Parents recognised that the roll at Foveran School is predicted to rise in future years
and that that there is no capital to increase the capacity of the school. They feel that
the merger is the best option as this would keep both schools open which would benefit
each community. One parent stated that it is the staff (teaching and otherwise) that
makes a school and are confident they will continue to strive to do the best for the
children regardless of where they are situated. Another thought that the merger was a
great idea to improve both catchments.

They stated the merger will give pupils more space to flourish in their learning and play
and it will also give staff space and shared resources to continue to provide and even
improve on. In addition, it was felt that the proposal could pull two small communities
together more for a richer, fuller experience for all the residents. Keeping both sites
open also allows for a community and school relationship to continue in both villages
which is vital for communities who have little/no other local amenities.

One respondent stated that no one likes change, but change has to happen here.

Another stated there also needs to be provision for when children are sick or someone
needs to get to Tipperty School when they don’t have a car and at the moment they
walk to school.

They have noted that the merger will provide certainty for families and take away the
current anxiety over not knowing if their child will get a place at their school with older
siblings. They feel the uncertainty is extremely unhelpful and worrying, and efforts
need to be made to speed up the process. The children deserve to know and be able
to plan for the merger in a positive way to take away worries.



They felt that the older children would benefit from the larger outdoor space at Tipperty
and recognised the educational benefits. Some welcomed the new challenge for their
children. They felt that Foveran School is ideal for the younger children.

Some parents of pre-school children stated that if capping was implemented at
Foveran School and there was no space for their oldest child, they would enrol any
younger siblings at Tipperty School. This would be to ensure that their children attend
a school with the same values and ethos. They felt that capping would cause
resentment between the two villages and may have a negative impact on the future at
Foveran School.

A parent stated that they believe that the combined schools drastically deserve an
equipment overhaul, especially with regards to IT provision and play based resources
to make the best go of the merger format.

One parent stated they are now in favour of the merger after hearing that weekly
learning opportunities between the two buildings has been agreed.

They also recognised that not all parents were in favour of the proposal. Suggesting
that the Parent Councils as well as the parents from the schools need to work together
soon in a positive manner for a successful merger and promote positivity to the
children. There were concerns about the manner of which some parents expressed
their disapproval of the merger and were critical of the other community. One parent
stated that the parent councils need to work together soon to ensure their support to
the teaching staff going forward, as they feel unsure that the current chair has that in
her viewpoint at the moment which is a concern.

Of the 46 parents who participated in the survey 24 are not in support of the merger.
Although one parent stated that they would agree with the merger if transport costs
are in a separate budget, covered by the council, to bus children between schools for
regular assemblies, which should be once a week. The remaining comments are
summarised below.

Comments were received regarding school transport, many of the children currently
enrolled at Foveran School walk or cycle to school, participating in the schools ‘stride
to school’ scheme. Parents wish this to continue as they recognise the health benefits.
Should the merger be successful they will then require daily transport to Tipperty. The
safety of travelling twice daily on the A90, which is a dual carriageway, is of concern
to parents. They have also raised that this will be additional budget costs and vehicle
admissions, which they feel goes against the Council’s policy of budget savings and
carbon emissions. Tipperty School is located beside the A90.

Some parents have suggested that the annual budget required for school transport
could be used to increase the capacity at Foveran School. The Parent Chair of
Foveran School has carried out their own research and has costed adding a modular
classroom either by, purchasing land from a nearby farm or using land at Foveran Hall.
Some feel the costs regarding the extension or modular provided by the Learning
Estates Team are inflated.

Parents also expressed the unknown transport arrangements for children at the start
and end of the school day. There is a possibility that they may have to change buses
and the journey time taken is of concern as they feel it effects their child’s safety.



One participant stated the extra cost of transport in this merger plan is sheer insanity
in the current economic climate, not to mention the horrendous effect this will have
environmentally. The cost of transport for a year could pay for an extension or modular
classroom. The school is the village.

A participant stated that they feel like the merger will also make intake numbers rapidly
drop year on year which will also negatively impact the current lower stage children,
going from thriving in numbers to really having hardly any peers.

In addition, parents have suggested they will move to another school if the merger
goes ahead. They stated that the upper stage numbers will rapidly decline, reducing
the amount of children in their peer group. It is not possible to plan enough time for
all the children to be together enough to counteract the way this will negatively affect
the children. joint assemblies/trips are not enough.

One comment stated that the merger is an answer to a question nobody asked.
Another stated that while the facilities for pupils at Tipperty are very good, | believe the
school at Foveran deserves the investment to ensure that primary education here is
sustainable for this growing, thriving community. | feel the merger will deeply impact
the community in Foveran and may have a detrimental effect on feelings of belonging,
identity and pride experienced by parents, pupils and residents.

The merger will affect the children’s mental health greatly and that this must be taken
into account.

It is important the merger does not negatively impact the children. Joint
assemblies/trips are not enough time and have added drawbacks of cost of transport
and time out of schoolwork which will also negatively impact the children.

Children spend far too much time in front of screens as it is these days, | really feel we
should not be encouraging this.

Parents feel it is important that the P1-7 cohorts remain within the same building as
this is an integral part of the success of small schools. Providing benefits for the
younger children as they can learn and have support from their older peers. Some
feel that dividing the cohorts between two buildings will have a negative impact on
their child’s confidence and wellbeing. Some feel if the merger goes ahead families
will enrol at a nearby school where their children will be within the same building.

Parents have also commented on the importance of the pupils of both buildings being
together as one school, and their concerns regarding the additional transport costs
and emissions that accompany this joining. Some feel that the informality of relations
between parents and staff would be lost.

Some parents of pupils currently enrolled at Foveran School are concerned that
children with additional support needs will not receive the same level of support should
the schools merge.

One parent stated that whilst one Head Teacher salary will be saved, principal
teachers are needed at both buildings, along with playground supervision and
supervision on the buses. Administrative staff would be lost due to the merger.



Another stated that the idea of appointing a Head Teacher in January for a merged
school that has not yet been approved is so disruptive for both schools. Either school
could lose a Head Teacher as the one not appointed may not want to stay around.
However, come the end of the process the merger may not even be approved.

Parents have also commented that Foveran School and the Village Hall is the heart of
the community. The hall is a community resource, initially funded by parents for the
benefit of the school and the community. The school uses the hall for PE as well as
other activities which benefits both the school and the community. There are concerns
that the hall will lose income if the merger goes ahead.

Foveran Community Hall works closely with the primary school and is the heart of the
community with many events held regularly for all generations of the community.

One parent has stated that capping would be the better option for their family as they
have a child in P6 and feel that the majority of the uppers would agree with this as
many are only children or the last of siblings.

Another parent supports capping as, even though their children may then be zoned
for Tipperty, they would all attend school together and wouldn’t be changing buses.

One comment stated that capping which would likely only need to be for next year
would be more impactful and less risky for Foveran school and our community as a
whole. The hall will lose a great deal of income if the merger goes ahead and it's future
will be in doubt

Other parents stated that the Foveran parents that are agreeing with the merger, are
only doing so because they do not want the school capped and siblings split. Capping
the number at Foveran is the best option, there is already so much talk of unhappy
parents pulling children out if the merger goes ahead, that our numbers will fall.

Comments were also received suggested that Tipperty School should be mothballed
or closed and merged with Newburgh Mathers School. The building could then be
sold or repurposed allowing the Council to profit from the land.

Another comment stated that the merger had been weighted to save Tipperty School
when the issues at both schools are different.

Negative comments were also made regarding the information flow in a timely fashion
from the Learning Estates Team Officers. It has been felt that minutes have not been
provided or shared. One parent stating that the lack of information has been a
deliberate attempt to hinder it being it a fair process.

Some parents indicated that they do not feel that their views have been properly
considered, some stating that the proposed merger is a long term plan to the close
Foveran School. Some respondents have found the process biased and disliked the
attitude of officers.

Comments were received that the Focus Groups were handpicked according to the
views of the parents. One comment received stated that they formally objected to the
arrogance and under preparation of the staff involved in the process. Looking down
on parents and patronising or intimidating them not to participate. Some parents felt
that the consultation had been rushed.



Conclusion

It is clear that participants of the survey are divided in their opinion of the proposed
merger. Almost half of the participants are in favour and half opposed to the proposal.

As the outcome of the consultation cannot be confirmed at this time, parents are
concerned about the impact this is having on their children’s health and wellbeing.

Overall, there are concerns from both sides regarding the transport arrangements and
the safety of transporting pupils via the A90, as well as splitting cohorts between two
buildings.

Should the proposed merger be approved, it is recommended that officers work with
both parents and colleagues from the transport team to address the concerns raised.

Learning Estate Team
Education and Children’s Services
January 2025
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