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Asset Transfer Request 

 
 

This is an asset transfer request made under Part 5 of the Community Empowerment 

(Scotland) Act 2015.  Please read the applicant notes before completing this form. 

Section 1: Information about the community transfer body (CTB) making the 

request 

 

 

1.1 Name and address of the CTB making the request.  This should be the registered 

address, if you have one.   

Name  

Postal Address 

Postcode 

1.2 Contact details.  Please provide the name and contact address to which 

correspondence in relation to this asset transfer request should be sent. 

Contact Name 

Position in CTB  

Postal Address 

Postcode 

Email 

Telephone 

☐ We agree that correspondence in relation to this asset transfer request may be sent by 

email to the email address given above.  (Please tick to indicate agreement) You can ask the 
relevant authority to stop sending correspondence by email, or change the email address, by telling 
them at any time, as long as 5 working days’ notice is given.   

Garioch RFC SCIO

Club President

✔
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1.3 Please mark an “X” in the relevant box to confirm the type of CTB and its 

official number, if it has one. 

 Company, and its company number is   

 Scottish Charitable Incorporated Organisation 
(SCIO), and its charity number is  

 

 Community Benefit Society (BenCom), and its 
registered number is  

 

 Unincorporated organisation (no number)  

Please attach a copy of the CTB’s constitution, Articles of Association or 

registered rules. 

1.4 Has the organisation been individually designated as a community transfer 

body by the Scottish Ministers?  

No    ☐ 

Yes   ☐ 

Please give the title and date of the designation order: 

 

 

 

1.5 Does the organisation fall within a class of bodies which has been designated 

as community transfer bodies by the Scottish Ministers?   

No    ☐ 

Yes   ☐ 

If yes what class of bodies does it fall within?   

 

 

SC049855

✔

✔

Garioch RFC SCIO is a Community Controlled Body 
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2.1 Please identify the asset - land or building(s) - which this asset transfer request 

relates.   

You should provide a street address or grid reference and any name by which the land 

or building is known.  If you have identified the land on the relevant authority’s register 

of land, please enter the details listed there.   

It may be helpful to provide one or more maps or drawings to show the boundaries of 

the land requested.  If you are requesting part of a piece of land, you must attach a 

map and full description of the boundaries of the area to which your request relates.  If 

you are requesting part of a building, please make clear what area you require.  a 

drawing may be helpful. 

Name of Asset  

 

Address of Asset  

 

 

Postcode of Asset  

 

2.2 Please provide the UPRN (Unique Property Reference Number), if known.  

 This should be given in the relevant authority’s register of land  

UPRN: 

  

 

Section 2: Information about the asset requested  

 

Pagoda Building

Kellands park 
Kellands Road 
Inverurie 
Aberdeenshire

AB51 3UB

Grid Ref: E:377143  N: 820986
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Section 3: Type of request, payment and conditions  

 

3.1 Please mark what type of request is being made (mark one only): 

 

☐ for ownership (under section 79(2)(a)) - go to section 3A 

 

☐ for lease (under section 79(2)(b)(i)) –  go to section 3B 

 

☐ for other rights (section 79(2)(b)(ii)) - go to section 3C 

3A – Request for ownership 

What price are you prepared to pay for the asset requested?  

Proposed price: £ 

Please give information setting out any other terms and conditions you wish to apply to 

the request. 

 

 

 

 

 

 

 

 

✔

1

We wish to take on the ownership of the Pagoda Building for the continued use as a 
Rugby Club, benefiting not only the members, but for use by the wider community as 
well.   
 
As a facility for use by the whole community we request full relief on the property 
transfer value.  
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3B – Request for lease 

What is the length of lease you are requesting? 

 

 

How much rent are you prepared to pay? Please make clear whether this is per year 

or per month. 

Proposed rent: 

£                        per    

 

Please give information setting out any other terms and conditions you wish to be 

included in the lease, or to apply to the request in any other way. 

 

 

 

 

 

 

 

 

 

 

  

n/a
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3C – Request for other rights 

What are the rights you are requesting?   

 

 

Do you propose to make any payment for these rights?   

Yes   ☐ 

No    ☐ 

If yes, how much are you prepared to pay?  Please make clear what period this would 

cover, for example per week, per month, per day? 

Proposed payment:   

£                   per    

Please attach a note setting out any other terms and conditions you wish to apply to 

the request. 

 

  

We are submitting a separate Community Asset Transfer request in relation to the adjoining sports 
courts, which Garioch RFC SCIO aims to develop to form the Garioch Rugby Community HUB.  

✔
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Section 4: Community Proposal 

 

4.1 Please set out the reasons for making the request and how the land or building 

will be used. 

This should explain the objectives of your project, why there is a need for it, any 

development or changes you plan to make to the land or building, and any activities 

that will take place there.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The existing building is in a poor state of repair and is in need of significant upgrade.  The transfer 
of the buildings, will enable the SCIO to access funding to undertake the necessary upgrades. 
 
The building has a number of limitations which we are looking to address, including; 
    i. accommodating the expanding needs of the Club, which now has over 850          
       members, and 18 teams,  
    ii. developing a high performance training facility for elite women and girls sport,  
        including Garioch’s Ladies Rugby team who play in the Scottish Premiership with  
        several players involved in Celtic and National squads,        
    iii. enhancing facilities to increase community use (sustainability) 
 
Garioch has ambitious plans to develop a Garioch Rugby Community HUB at Kellands Park, which 
has been granted planning permission, and is progressing to the next stage of requesting the 
community asset transfer of the adjacent sports courts, on which it is intended to construct the new 
building. 
 
Should the HUB project be successful, the Pagoda building will be developed to  
     + enlarge the current Strength and Conditioning suite,  
     + provide a treatment room,  
     + upgrade and provide additional changing 
     + enlarged (dirty) storage for outdoor training equipment 
     + improve environmental performance. 
 
In the event that HUB project is not realisable, the SCIO would wish to secure ownership of the  
Pagoda Building which has been used by the Club for over 40 years, to enable investment in the 
existing facilities, which would, 
     + Improve environmental performance 
     + Address backlog maintenance 
     + Improve internal configuration 
     + connect to sewerage system 
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Benefits of the proposal 

4.2 Please set out the benefits to the community that you consider will arise if the 

request is agreed to.  This should include: - economic, regeneration, public 

health, social wellbeing, environmental benefits; or how this will reduce 

inequalities. 

This section should explain how the project will benefit your community, and others.  

Please refer to the applicant notes on how the relevant authority will consider the 

benefits of a request.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The transfer of the Pagoda to Garioch RFC SCIO will enable the charity to access 
various funds for the upgrade and improvement of environmental performance of the 
building, allowing the building to best meet the needs of the communities we serve.      
 
The ability to develop facilities focused on accommodating women & girls sport will not 
only help aspiring individuals, but also improved physical and mental wellbeing of both 
adults and young people. 
The level of community benefit realised will depend on the Charity's ability to deliver the 
preferred option, which would see the construction of the Garioch Rugby Community 
HUB, adjacent to the Pagoda building.  
 
As part of the HUB project, the transfer would provide 
    + a HUB for local community groups, bringing people together 
    + an elite sporting hub for Women and Girls, enhancing reputation and drawing 
        people to the town. 
    + accommodation suitable to support GRFC SCIO activities, which serve to build  
        community, promoting physical and mental wellbeing through rugby  
    + accessible social areas and meeting rooms for all community use,  
    + multi-use indoor sports area. 
 
 
Without the HUB project, the ability to upgrade the existing building will improve its 
environmental performance, the regeneration of the building, and enable some 
improvement in functionality. 
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Restrictions on use of the land 

4.3 If there are any restrictions on the use or development of the land, please 

explain how your project will comply with these.   

Restrictions might include, amongst others, environmental designations such as a Site 

of Special Scientific Interest (SSI), heritage designations such as listed building status, 

controls on contaminated land or planning restrictions. 

 

 

 

 

 

 

Risk Analysis 

4.4 What negative consequences (if any) may occur if your request is agreed to?  

How would you propose to minimise these? 

You should consider any potential negative consequences for the local economy, 

environment, or any group of people, and explain how you could reduce these. 

 

 

 

 

 

 

none

None
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Capacity to deliver 

4.5 Please show how your organisation will be able to manage the project and 

achieve your objectives.   

This could include the skills and experience of members of the organisation, any track 

record of previous projects, whether you intend to use professional advisers, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Garioch RFC is long established, having been formed in 1977, and has a proven track 
record in growing and developing in a sustainable manner over the years.  Converting to a 
SCIO in 2020, governance arrangements have been further strengthened, with the routine 
reporting requirements to the regulator met.   
 
The Club is governed by an elected board of Trustees, who bring a wide range of skills and 
experience to the organisation.  These trustees are supported in turn by the many 
volunteers (from a membership of 850) who contribute to the Club, and who willingly step up 
time and again to help when and where required.    
 
GRFC has been the occupier and user of the Pagoda building for over 40 years, and has 
over this time assumed responsibility for the maintenance, providing evidence of a proven 
track record in the capacity to manage.  
 
With respect expected refurbishment and upgrade works, whilst the current Trustees 
possess professional experience includes Finance, Construction, Environment, Health & 
Safety, Project and Facilities Management; any significant construction work would be 
overseen by a suitably qualified project manager.   This individual would act as the client 
representative, to manage the construction process from development of designs, tendering 
and award of contract, to supervision and acceptance.  The club has already identified an 
individual who would be able to fill this role, having worked for many years in the locality, on 
large projects including the development of sports facilities within the Garioch area. 
 
He has also worked successfully with the Club President on a previous community project 
(£250k redevelopment of Monymusk Village Hall), and so there is a high degree of 
confidence in this approach. Further professional input would be procured as required from 
suitably qualified architects and engineers.  
 
A separate fundraising committee has been established to concentrate on raising the 
one-off capital funding, considering all funding streams (Trusts & Grants/ Corporate / 
donations/ events).  In developing the strategy, the fundraising committee has support of 
fundraising professionals, working within the rugby environment, who raise £1m-£2m per 
annum. 



 

Aberdeenshire Council Asset Transfer Form 2022 

 

 

Section 5: Level and nature of support  

 

 

5.1 Please provide details of the level and nature of support for the request, from 

your community and, if relevant, from others.   

This could include information on the proportion of your community who are involved 

with the request, how you have engaged with your community beyond the members of 

your organisation, their response and how the community have contributed to the 

design of the project.  You should also show how you have engaged with any other 

communities that may be affected by your proposals.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As the current incumbent user of the facility we have not consulted the wider community 
on the transfer of the Pagoda in isolation, but on the larger project, which itself received 
overwhelming support (94%).   
 
At the outset public consultation, undertaken in 2022, received notes interest from 
multiple individuals and organisations, interested in using a community facility for the 
purposes below, demonstrating the demand. 
• Inverurie Cricket Club & Cricket Scotland 
• Basketball Scotland 
• Garioch Roadrunners 
• Inverurie Gymnastics Club 
• Scottish Disability Sport/Grampian Disability Sport 
• Three Peaks Triathletes 
• Children's Groups or Parties 
• Fund Raising events 
• Fitness classes and group exercise 
• Community Cinema 
• Indoor tennis 
• Bridge Club 
• Camera Club 
 
These needs were taken into account in subsequent development of the detailed Plans, 
to include a multi-use indoor training area, storage, meeting rooms and events area with 
multimedia.  These Plans were subsequently submitted for Planning Approval, receiving 
147 comments of support from the community, and approval of Committee. 
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Section 6: Funding 

 

6.1 Please outline how you propose to fund the price or rent you are prepared to 

pay for the asset, and your proposed use of the asset. 

You should show your calculations of the costs associated with the transfer of the land 

or building and your future use of it, including any redevelopment, ongoing 

maintenance and the costs of your activities.  All proposed income and investment 

should be identified, including volunteering and donations.  If you intend to apply for 

grants or loans you should demonstrate that your proposals are eligible for the 

relevant scheme, according to the guidance available for applicants. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initial approaches to funders received positive support for the project, though all 
required securing of planning permission and land as prerequisites to the offer of 
funding. 
 
Should the asset transfer be secured, funding applications will be reignited to various 
sources including Scottish Rugby and Sport Scotland.  The club would expect to self 
fund not less than 10% of total costs, and is already 40% of the way to reaching this 
target. 
 
In terms of on-going running costs, existing charitable activities generates turnover in 
the region of £105k.  The development of facilities has been financially modeled to take 
into account anticipated growth and changes in operating costs (see section 7), 
demonstrating afford-ability.   
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Section 7: Business Plan including a 3-year financial forecast 

 

 

7.1 Please give details of your Business Plan  

You should include a statement of your goals, reasons they are attainable, plans for 

reaching them and a forecast of future revenues and expenses. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

PLAN A - Garioch Community HUB 
 
We anticipate in the short term, that the new HUB will increase club membership by 10% 
per annum.  Income will correspondingly increase, along with increased community and 
third party use.  Costs include an assumed 10% per annum increase in coaching costs to 
support elite sports delivery.  
 
                               Yr 1                 Yr 2               Yr 3 
                              £'000               £'000             £'000 
Revenue                 105                  136                151 
Expenditure           (101)                (137)             (150) 
                              _____               _____          _____ 
TOTAL                         4                    (1)                  1 
    
                            
PLAN B - Pagoda only development 
 
Short term, upgraded facilities will increase club membership by 3% per annum.  Income 
will correspondingly increase, along with limited increased community use.  Costs include 
an assumed 5% per annum increase in coaching costs to support elite sports delivery.  
 
                               Yr 1                 Yr 2               Yr 3 
                              £'000               £'000             £'000 
Revenue                    99                  102               105 
Expenditure              (98)                 (99)             (105) 
                              _____               _____          _____ 
TOTAL                         2                      3                  - 
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Signatures 

 

 

Two authorised signatories (e.g. manager, board members, charity trustees or 

committee members) of the community transfer body must sign the form.  They must 

provide their full names and home addresses for the purposes of prevention and 

detection of fraud. 

This form and supporting documents will be made available online for any interested 

person to read and comment on.  Personal information will be redacted before the 

form is made available. 

We, the undersigned on behalf of the community transfer body as noted in 

section 1, make an asset transfer request as specified in this form. 

We declare that the information provided in this form and any accompanying 

documents is accurate to the best of our knowledge. 

Name 

Address 

Date  
 

Position  
 

Signature  
 

Name 

Address 

Date   
 

Position  
 

Signature  
 

  

26 February 2025

Club President

26 February 2025

Club Secretary
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Checklist of accompanying documents 

To check that nothing is missed, please list any documents which you are submitting 

to accompany this form. 

Section 1 – you must attach your organisation’s constitution, Articles of 

Association or registered rules 

Title of document attached:   

 

Section 2 – any maps, drawings or description of the land requested 

Documents attached: 

 

Section 3 – note of any terms and conditions that are to apply to the request 

Documents attached: 

 

Section 4 – about your proposals, their benefits, any restrictions on the asset or 

potential negative consequences, and your organisation’s capacity to deliver. 

Documents attached: 

 

Section 5 – evidence of community support 

Documents attached: 
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Section 6 – funding  

Documents attached: 

 

Section 7 – business plan including a 3-year financial forecast 

Documents attached: 

 

Completed applications should be sent to your local Area Manager and marked 
‘Asset Transfer’. Contact addresses are listed below: 
 

BANFF & BUCHAN 
Area Manager  
Town House 
34 Low Street 
Banff 
AB45 1AY 
 
Tel. no: 01467 537131 
Email:    banffandbuchanamo@aberdeenshire.gov.uk 
 

BUCHAN 
Area Manager 
Buchan House 
St Peter Street 
Peterhead 
AB42 1QF 
 
Tel. no: 01467 537259 
Email:    buchan@aberdeenshire.gov.uk 
 

FORMARTINE 
Area Manger  
Formartine Area Office 
45 Bridge Street 
Ellon 
AB41 9AA 
 
Tel. no: 01467 538439 
Email:   formartineareaoffice@aberdeenshire.gov.uk 
 

GARIOCH 
Area Manager  
Gordon House 
Blackhall Road 
Inverurie 
AB51 3WA 
 
Tel. no: 01467 539371 
Email:   garioch@aberdeenshire.gov.uk 
 

KINCARDINE & MEARNS 
Area Manager  
Viewmount 
Arduthie Road 
Stonehaven 
AB39 2DQ 
 
Tel. no: 01467 539723 
Email: kincardineandmearns@aberdeenshire.gov.uk 
 

MARR 
Area Manager  
Alford Area Office 
School Road 
Alford 
AB33 8TY 
 
Tel. no: 01467 536421 
Email:   marr@aberdeenshire.gov.uk 
 

 




