Aberdeenshire
COUNCIL A

From mountain to sea

Options Appraisal —
Fintry School and King Edward School

Introduction

Aberdeenshire Council strives to allocate its resources in a way that ensures the quality
of all its services. It attaches particular importance to providing the best possible
educational experience for all pupils within its schools.

An update to the Aberdeenshire Learning Estate Strategy was approved by Education
and Children’s Services Committee on 1 February 2024. The Council’s strategy sets
out the council’s aspirations for our schools using a holistic place-based approach,
which will ensure that services can be delivered in an optimum way, making the best
use of available assets, whilst potentially identifying underperforming and surplus
assets. The strategy also defines the ideal occupancy level of a school, which would
be approximately 85%, with a target occupancy band between 75% and 90%. An
excessively low level of occupancy is unlikely to be sustainable, affordable or leading
to a best-value estate.

Government Guidelines within Scotland’s Learning Estate Strategy “Connecting
People, Places and Learning” Guiding Principle states that “Learning environments
should support the wellbeing of all learners, meet varying needs to support inclusion
and support transitions for all learners” and that “the Learning Estate should be well
managed and maintained, making the best of existing resources, maximising
occupancy and representing and delivering best value.”

On 10 October 2024, Education and Children’s Services Committee approved
changes to the process of mothballing schools. The Director of Education and
Children’s Services, in consultation with the Leadership Team, makes this decision
when a school’s roll falls to eight or fewer pupils. If data indicates that the school is
unlikely to become viable in the medium term, a statutory consultation should
commence to begin the process of closure or merger. In this case, mothballing serves
as an interim measure to safeguard the pupils' educational benefits and social
wellbeing. If the data suggests that the school could become viable again in the
medium-to-long term, mothballing will be implemented to preserve the educational
benefits and social wellbeing of the pupils until the school can be reassessed for
reopening.

Mothballing is the temporary closure of a school which does not in itself lead to
statutory consultation. This decision is taken in accordance with the Scottish
Government’s statutory guidance contained in the Schools (Consultation) (Scotland)



Act of 2010. The Act requires that educational benefits should be at the heart of any
proposal.

Background / Discussion

On 1 February 2024, Education and Children’s Services Committee also approved the
commencement of engagement with the Turriff Cluster to begin place based
discussions with parents, staff and the wider community. This represented Phase 1 of
the review into the learning estate.

An infographic and a link to a survey was issued to all schools and parent councils
within the Turriff Cluster with a request for them to be forwarded to parents. They were
also shared on social media and issued to elected members, community councils, pre-
school settings, libraries, sport centres, community centres and GP practices. A total
of 361 participants completed the survey.

Public responses to the Turriff Cluster survey suggested that mergers or closures
involving Crudie School, Fintry School and King Edward School should be progressed.
All three schools are in proximity of each other and have a capacity of 50 pupils or
fewer.

On 10 October 2024, Education and Children’s Services Committee agreed for officers
to work with Crudie, King Edward and Fintry Schools regarding a possible merger in
future years. Further engagement was to be carried out in Spring 2025 and a solution
identified for August 2026 or August 2027.

Focus Groups

Focus Groups were held during March and April 2024, the main discussion was around
the merger of small schools, including King Edward, Fintry and Crudie Schools.

Some participants indicated that they would prefer that one or two small schools merge
together to sustain rural education rather than small schools being mothballed or
closed.

There was also a strong message that a merger of small schools would be preferred
rather than them being merged into larger schools in towns. However, there was also
a strong message from some within the focus groups that no changes should be made
to their school.

Views from the staff that took part in the survey indicated that under capacity single
class schools could be merged to promote a stronger school community for better
learning and teaching experiences. Amalgamating small schools would also promote
pupils’ learning experiences by giving them a smaller composite spread and a larger
social circle.
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Pre-Engagement

Officers met with the staff and parents of Fintry and King Edward Schools at Fintry
School on 26 March 2025.

It was discussed at the meeting that due to changing roll projections Crudie School
would no longer be considered as part of a merger. A merger would be considered for
Fintry and King Edward Schools due to their declining rolls from August 2027. At the
time Fintry School had a roll of 20 pupils, King Edward School had a roll of 16 pupils.

Subsequently a survey was circulated to the parents/carers of both schools to gather
their thoughts and comments on the merger. The initial indication was that the parents
were in favour of the schools merging. The full report is attached as Appendix A.

Turriff Cluster

The Turriff Cluster consists of seven primary schools, Auchterless, Crudie, Fintry,
Fyvie, King Edward, Monquhitter and Turriff Primary Schools. Each of the primary
schools are within the catchment for Turriff Academy with the exception of King Edward
School which has its catchment divided between Turriff Academy and Banff Academy.

Easterfield School and Fisherford School were small rural schools within the Turriff
Cluster which were mothballed in August 2021 due to the low numbers at the schools.
Subsequently, statutory closure consultations under the Schools (Consultation)
(Scotland) Act 2010 were carried out which led to the closure of both schools in
September 2024.

Map 1 below shows the primary schools within the Turriff Cluster. Although Easterfield

and Fisherford Schools are now closed, they have been included for geographical
reference.
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Map 1 - Primary Schools within the Turrlff Cluster
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Fintry School

Fintry School is located within Fintry, Turriff, AB53 5RN, it is a non-denominational
school which serves the Fintry community and surrounding area. It delivers primary
education from P1 to P7 and pupils are taught in a multi-composite class. The school
has a capacity of 50 pupils.

On 19 May 2025, the school had a roll of 17 pupils, therefore operating at a capacity
of 34%. Of the 17 pupils, seven (41%) resided within the Fintry School catchment
area. The remaining 18 (59%) of the roll resided within the Turriff Primary School
catchment area.

During May 2025 officers were informed that due to families moving from Fintry School
there would be a decrease in the roll leaving the school with a roll of eight for the
2025/26 session. Therefore, a decision to temporarily mothball Fintry School from the
start of the new term, August 2025, was taken by the Director of Education and
Children’s Services in June 2025.
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On 8 September 2025, data shows that there are currently 20 primary aged pupils
residing within the Fintry School catchment area, 14 of which attend Turriff Primary
School. The remaining 6 pupils attend either Crudie, King Edward or Monquhitter
Schools.

There is no breakfast or afterschool club at Fintry School.

The school building was constructed in 1964, the layout comprises of two classrooms,
one of which is accessed by steps, a general purpose hall which is used for
assemblies, dining and PE. There are also ancillary spaces such as a kitchen, an
office which is shared by the Head Teacher and Administrator, a staff room, as well as
staff and pupil toilet facilities.

The outdoor areas are a concreate area at the front of the school and a spacious grass
field at the rear of the school. There is a concrete car park at the front of the school
adequately providing spaces for staff.

In 1963 a Minute of Agreement was signed between the County Council and Fintry
Hall Committee in relation to the hall for combined school and community use at Fintry
School.

It is unclear whether Fintry Hall Committee is still in existence or if the Committee has
been disbanded.
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Fintry School floor plan is shown below.

King Edward School

King Edward School is located within King Edward, Banff, AB45 3ND, it is a non-
denominational school which serves King Edward and the surrounding area. It delivers
primary education from P1 to P7 and pupils are taught in a multi-composite class. The
school has a capacity of 47 pupils.

On 19 May 2025, the school had a roll of 17 pupils, therefore operating at a capacity
of 36%. Of the 17 pupils on roll 12 (71%) reside within the King Edward School
catchment area. The remaining 5 (29%) reside within the Banff, Macduff or Turriff
Primary School catchments.

On 8 September 2025, there were 24 pupils enrolled at King Edward School, therefore
operating at a capacity of 51% capacity.

On 8 September 2025, data shows that there are currently 28 primary aged pupils
residing within the King Edward School catchment area of these 12 attend King
Edward School, 6 pupils reside within Turriff Primary catchment and the remaining 10
either reside within the Macduff School or Banff Primary catchments.

King Edward School comprises of three separate buildings. The main building was
constructed in 1920 and accounts for the majority of the spaces. The layout comprises
of two classrooms arranged over a single storey at ground floor level. There are also
various ancillary spaces such as an office, staff room and toilet facilities. The school
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does have a third classroom, however, to increase the capacity of the schooal,
additional toilets would be required to meet regulations.

The annex, which accommodates the gym hall, was constructed in 1910 and the
temporary accommodation which accommodates the dining hall, was added to the site
in 1995.

There is a tarmac playground and extensive grass outdoor area situated at the rear of
the school.

Car parking is within a separate area next to the school which is not owned by
Aberdeenshire Council.

There is no breakfast or afterschool club at King Edward School

King Edward School floor plan is shown below.
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School Roll Forecasts

Education and Children’s Services publish School Roll Forecasts for all primary and
secondary schools in Aberdeenshire on an annual basis and published on the
Aberdeenshire Council website. https://www.aberdeenshire.gov.uk/schools/school-
info/admissions/school-roll-forecasts/

School Roll Forecasts incorporate information from NHS regarding the number of
children under school age living in catchment areas and take account all planned
housing developments within each school catchment area. The number of placing
requests both in and out of each school are also considered.

Between August 2026 and August 2028, there are 9 children forecast to enrol at Fintry
School, and 8 children forecast to enrol at King Edward School.

The Learning Estates Strategy states the ideal occupancy for a school is approximately
85%, although the target occupancy is between 75% and 90%.

Officers continually monitor schools rolls throughout the school session, the live school
roll forecasts for both Fintry and King Edward Schools are shown in the table below on
19 May 2025, before Fintry School was mothballed.

Live School Roll Forecasts — 19 May 2025

School Capacity 2024 2025 2026 2027 2028
Fintry 50 17 14 14 14 13
King Edward 47 17 16 14 15 12

The school roll forecasts indicate that the rolls at both Fintry School and King Edward
School are predicted to fall.

Using live pupil data from 15 October 2025, the table below shows a combined school
roll forecast for Fintry and King Edward Schools.

Combined School Roll Forecasts — 15 October 2025

Year 2025 2026 2027 2028 2029
Total Roll 26 27 29 24 25
Early Years Provision

There are no early years provisions at Fintry or King Edward Schools. However,

provision is available through private childminders and the Crudie Pre School Group

Catering

Fintry and King Edward Schools both have servery kitchens, lunches for pupils are
provided by Crudie School.
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Condition and Suitability

Every local authority in Scotland is required to grade their schools for condition and
suitability. The grades are submitted annually to the Scottish Government.

Condition is an assessment of the physical condition of the school building and its
grounds.

Suitability is a measure of whether a school building and its grounds are fit for the
purpose of delivering the education curriculum. It is an assessment of the school as a
whole, the buildings, the grounds and the impact they have on teaching and learning,
leisure and social activities, as well as the health and wellbeing of users.

The gradings range from A to D for the following values;

A: Good - Performing well and operating efficiently (>85%)

B: Satisfactory — Performing adequately but with minor problems (60-84%)

C: Poor — Showing major problems and/or not operating optimally (40-39%)

D: Bad — Does not support the delivery of services to children and communities (<40%)

Condition

On 6 August 2025, condition surveys were carried out at Fintry School and King
Edward Schools, they comment on the overall condition of the schools, and are based
on a visual, non-intrusive examination of the accessible building fabric and services. It
does not include those parts of the structure or its services which are built in, covered
up and made inaccessible in the normal course of construction, fitting out or
occupation. Pitched roof, and other void areas, have also been inspected where
access is readily available. Where access to these areas is restricted and/or
unavailable without an access platform/scaffold etc, this is noted and a recommended
action informed by the site findings is outlined, e.g. further/intrusive inspection required
or otherwise. It should be noted that this is a follow-up inspection to establish the
change in condition since the full/initial survey undertaken in 2021. A number of
elements show ongoing signs of age/wear. Essential investment will be required from
year 2 onwards to maintain their condition, most notably the boilers and electrical
installation which together account for over 75% of the total projected expenditure. The
requirement for critical investment in year 1 has also been identified, albeit these works
are minor in both nature and cost.

The surveys considered maintenance required to maintain service delivery for the next
five years to 2030. The following works have been identified as requiring investment
which includes both critical i.e. to manage/address health and safety risks and
essential i.e. to manage/address operational risks. Desirable works, if affordable are
also noted, it is expected that prioritisation for a number of these may change to
essential or critical over the life of this survey.
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Fintry School

Fintry School survey recommends that the following maintenance and repairs are
carried out;

Clear moss growth from pitched roof coverings

Replace ageing flat roof coverings

Clear out blocked rainwater goods

Replace worn stair nosings

Replace damaged ceiling tiles

Repair spalling window surrounds

Repair damaged external doors

Replace failed double glazing

Renew missing pointing to external steps

Repair damaged plaster to internal walls

Treat walls in cleaners cupboard with fungicidal solution

Replace damaged internal doors and ironmongery

Upgrade ageing boilers

Install new isolating valve for incoming mains water supply (not costed at this
stage)

Upgrade ageing electrical installation

Undertake programme of external and internal redecoration

Repair damaged tarmac to car park and remove redundant soft play surface
Undertake general repairs to playground e.g. repair damaged tarmac, renew
worn sports markings and reseal soft play surface

Clear moss growth from paths

Replace damaged wire mesh to boundary fencing

Renew damaged roughcast to boundary walls

Repair damaged soffits to shelter sheds

Cut back overgrown trees/bushes

The total investment required to address the above maintenance and remedial works
are estimated at Quarter 3 2025, as being £381,575. Of this, £1,850 is categorised as
critical year 1 works with £214,125 categorised as essential year 2 works. These costs
only cover maintenance and remedial works and do not include for betterment or
address matters of suitability.

The toilet facilities within Fintry School are graded ‘A’ as they have recently been
refurbished.

The overall condition of Fintry School has been graded as a ‘B — Satisfactory (72.26%).
The previous survey which was carried out in 2021 was also graded a ‘B’ (74.74%).
The full condition survey is attached as Appendix B.
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King Edward School

King Edward School survey recommends that the following maintenance and repairs
are carried out;

Replace damaged slate to pitched roof

Replace ageing bitumen felt coverings to flat roof

Install insulation in pitched roof space

Clear out blocked rainwater goods

Renew missing/damaged pointing to chimney

Repair uneven floor screed (not costed pending further investigation)

Replace worn/damaged floor finishes

Replace damaged/sagging suspended ceiling tiles

Undertake general repairs to external walls e.g. renew boss roughcast, remove
moss growth and replace rotten cladding

Replace delaminating external doors

Undertake general repairs to external ramps/steps e.g. missing pointing,
damaged render and rotten timber

Replace damaged ironmongery/finger guards to internal doors

Refurbish ageing toilet facilities

Replace ageing kitchen fittings

Upgrade ageing distribution board

Upgrade ageing light fittings

Undertake programme of external and internal redecoration

Resurface damaged hardcore to car park (not costed pending ownership being
established)

¢ Resurface damaged tarmac to playground

¢ Repair leaning boundary fencing

e Repair damaged outbuildings

The total investment required to address the above maintenance, and remedial works
are estimated at Quarter 3 2025, as being £225,010. Of this, £6,100 is categorised as
critical year 1 works with £65,560 categorised as essential year 2 works. These costs
only cover maintenance and remedial works and do not include for betterment or
address matters of suitability.

The overall condition of King Edward School has been graded as a ‘B — Satisfactory

(69.60%). The previous survey which was carried out in 2021 was also graded a ‘B’
(70.44%). The full condition survey is attached as Appendix C.

Suitability

Fintry School

The suitability assessment for Fintry School was carried out in June 2025, the school
was assessed on a combined roll with King Edward School as well as considering the
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additional staffing requirements. The school was graded ‘A — Good’ (85.97%). The full
suitability assessment is attached as Appendix D.

Learning and teaching spaces have an overall grading of ‘A’, although the aspects
within this category are a mix of gradings. The school has no support for learning
(SFL) areas or quiet corners within the classrooms, there is no space to create a
sensory room, therefore these spaces were graded ‘C’.

Internal Social Spaces received an overall grading of ‘A’. The school has a hall, with
good levels of natural light, ventilation and space. There is a small staff room which is
suitable for the number of staff, it is equipped with table, chairs and fridge.

Internal facilities include library, reception, management and admin offices, meeting
rooms, staff bases, toilets, circulation areas, as well as the kitchen and server areas.
The overall grading is ‘B’.

The main library is located within the reception/corridor area, however, there is
opportunity to have dispersed reading corners within classrooms which is not currently
in place.

The admin office does not face the school entrance, however, it is visible through a
window and has a secure intercom entry system. The Head Teacher and Admin share
an office, and there are various spaces throughout the school that can be used as
meeting places either for staff or with parents.

The school has the required number of toilets for the capacity, there is no accessible
toilet and the only staff toilet may require upgrading.

The school is accessible with the exception of one classroom which is located up a
small flight of steps. The wall mounted pegs, benches and shoe racks within the cloaks
area are dated.

The school has an old style servery hatch for lunches, meals are supplied by Crudie
School.

External social play has been graded ‘A’ as there is extensive grass playground at the
school. There is also a hard surface area at the front of the school with markings for
various games.

External facilities has an overall grading of ‘B’ and includes the drop off/pick up areas,
car parks, circulation area, bike storage and other external storage.

There are markings on the unclassified road outside the school and an allocated space
for school transport. There are 20 mph speed limit road signs located at the
appropriate places. The school has a car park, which has some uneven surfaces,
there is no allocated disabled space within the car park. There is access to the school
building either by steps or ramp, the concreate area at the front of the school is on a
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slight slope. Bike storage has been graded ‘D’, pupils bring their bikes into the hall
during the school day. There is adequate outdoor storage within the school grounds.

King Edward School

The suitability assessment for King Edward School was carried out in June 2025, the
school was assessed on a combined roll with Fintry School and considered the
additional staffing requirements. The school was graded ‘B - Satisfactory’ (79.26%).
The full suitability assessment is attached as Appendix E.

Learning and teaching spaces have an overall grading of ‘B’, although the aspects
within this category are a mixed gradings. There are limited one to one spaces for
support for learning (SFL) due to the split sites, however, the staff room could be
utilised if required. The general purpose space within the main building is also used
as the staff room.

One classroom is accessed by three steps from within the building, alternative access
is via the outside ramp. Some of the furniture, décor and wet area require updating.

The school has access to a large grass playground which includes sensory equipment.
There is also a wooden Wendy House that can be used as an external classroom and
storage.

Internal social spaces received an overall grading of ‘B’. The school has a hall, which
is located within a separate building, lighting and ventilation could be improved. Also
included within the hall is a mobile sound system and white board which could be used
for assemblies.

Internal facilities include library, reception, management and admin offices, meeting
rooms, staff bases, toilets, circulation areas, as well as the kitchen and server areas,
the overall grading is ‘B’.

The main school library is located within the GP/staff room area. There is no seating
or waiting area at the entrance of the school, there is an office which is shared with the
Head Teacher and admin staff. The toilets within the school require updating.

Circulation areas are compromised for both staff and pupils due to the school not being
under one roof and pupils having to move between the buildings to access different
facilities. Benches and shoe racks within the cloak’s areas are dated.

External social spaces have an overall grading of ‘A’. There is a large grass area at
the rear of the school with a variety of play equipment, the view of the playground is
limited due to the location of the temporary dining unit.

External facilities have an overall grading of ‘B’ and includes the drop off/pick up areas,
car parks, circulation area, bike storage and other external storage.
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The drop off/pick-up area is within the graveled unmarked community car park located
next to the school. There are 20 mph signs appropriately located outside the school.
There is no lighting for the outdoor space at the rear of the school. All buildings are
accessible through either a flat entrance or by using a ramp. The school has no bike
storage facilities, however, due to the school being located off the A947 pupils would
not be expected to cycle to school. There is adequate outdoor storage within the
grounds of the school.

Carbon Emissions

The table below shows the average annual number of tonnes of carbon dioxide
generated by each school building. Neither of the schools have PV (solar) panels.

School Annual Average
Fintry School 31
King Edward School 16

School Running Costs

The running cost for the school year 2024/25 for Fintry School and King Edward School
is shown in the table below. The total cost includes staffing, premises, transport and
supplies and services. The financial template for Fintry School and King Edward
School are attached as Appendix F and Appendix G respectively.

School Running Cost
Fintry School £240,207
King Edward School £283,538

School Transport

The Council provides free home to school transport to all primary pupils who attend
their zoned school and live more than two miles walking distance and primary pupils
who attend their zoned school and where the walk route is deemed unsafe for a child
to walk accompanied by a responsible adult.

Free home to school transport is provided to all secondary pupils who attend their
zoned school and live more than three miles walking distance and secondary pupils
who attend their zoned school and where the walk route is deemed unsafe.

The Council also provides free home-to-school transport to pupils with additional
support needs provided this has been authorised by the appropriate Head of Service
based on objective assessment criteria.

The table below shows the number of pupils that are in receipt of school transport and
the daily cost.
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School Number of Pupils Number of Daily Cost
Contracts

Fintry <5 1 £112.66

King Edward 12 1 £211.88

From August 2025 the contract previously transporting pupils to Fintry School has been
re-directed to King Edward School.

Housing

According to the 2024 Housing Land Audit data, there are no allocated development
sites agreed for either catchment area. This suggests that it would be difficult for the
school rolls to increase significantly in future years.

Stakeholder Views

Correspondence was received from six stakeholders, these were from a mix of parents
from both schools and members of the community. Generally, they are in support of
small schools as this would retain rural education within the area.

Some felt that Fintry School has a better layout, with space for dining and indoor PE
and a stage for concerts and performances, as well as a parking area for staff which
is owned by Aberdeenshire Council.

They felt that layout of King Edward School was disjointed, the portacabins are old and
have a limited life span. The car park is not owned by the Council and the school is
situated near a busy road. However, it was recognised that the school has three
classrooms to support a rising roll if required or space for quiet areas if required for
neurodivergent pupils.

The schools are around five minutes’ drive from each other, therefore does not add a
considerable amount of time travel for pupils. Some felt that King Edward School was
located more centrally as it is a feeder school for both Banff Academy and Turriff
Academy.

Some were of the opinion that the leadership team at King Edward School was
stronger, providing a supporting and thriving educational setting. Parents spoke highly
about the quality of education provided at King Edward School where they felt that
children experience a warm, nurturing, fun and safe environment where they explore
a very wide curriculum.

One family has always been very connected to Fintry School as generations had
attended the school and also used the school for recreational activities. The family
own the land surrounding the school and it is believed that the ground which the school
is built on and the large area of land surrounding the school was donated by the family
to allow the school to be built 60 years ago.
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The maijority felt that Fintry School was the better building because the classroom,
dining and PE facilities were all within one building, had extensive outdoor space and
was not next to a main road. It was recognised that the school could benefit from some
refurbishment and modernisation, some parents are of the opinion that now the school
is mothballed this presents an ideal opportunity to carry out upgrades at no disruption
to pupils.

One parent stated, “we need the heart and brain from King Edward School and place
it in the body of Fintry School”.

Fintry / King Edward and Local Areas

Under the Scottish Government Urban Rural Classification both Fintry School and King
Edward School are classed as ‘remote rural’ schools (areas with a population of less
than 3,000 people, and with a drive time of over 30 minutes but less than or equal to
60 minutes to a settlement of 10,000 or more).

Fintry School is bordered by Crudie, Monquhitter, Turriff Primary and King Edward
Schools.

King Edward School is bordered by Crudie, Fintry, Turriff Primary, Banff Primary and
Macduff Primary.

Map 2 below shows both Fintry and King Edward School and the surrounding schools.
Banff Primary, Macduff and Bracoden Schools are all within the Banff Cluster.

Map 2 — Fintry / King Edward and surrounding schools
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The distance between Fintry School and King Edward School is approximately 3.5
miles (sourced from Google Maps). The distances from their surrounding schools are
listed below;

Fintry School King Edward School
Crudie School — 4.5 miles Crudie School — 7 miles
Monquhitter School — 7.5 miles Fintry School — 3.5 miles
Turriff Primary — 4.5 miles Turriff Primary — 5 miles
King Edward School — 3.5 miles Banff Primary — 6 miles
Macduff School 4.5 miles

Fintry and King Edward are within rural Aberdeenshire, situated among farms and
fields. Members of the community are involved in the farming industry and the
residences are scattered over a wide area.

Both are disparate settlements where members of the community travel to other
nearby settlements to access shops, post offices, health centres and community sports
facilities.

The Scottish Index of Multiple Deprivation (SIMD) is a measure of deprivation across
Scotland. Within Scotland there are 6,976 data zones, of which 340 data are within
Aberdeenshire.

SIMD ranks data zones from 1 (most deprived) to 6,976 (least deprived). This ranking
is based on a weighted combination of data from seven domains: income, employment,
education, health, access to services, crime, and housing.

Fintry and King Edward are ranked 3,836. This indicates that pupils living within the
Fintry School and King Edward School catchments are not considered to be living in
socio-economical deprived households.

Option Appraisal

An option appraisal has been undertaken to consider a merger of Fintry School and
King Edward School. The options to be considered are;

¢ Fintry School merged into King Edward School
¢ King Edward School merged into Fintry School

Methodology

Through the option appraisal each school was assessed for a baseline score which
covers the following key areas.

e Suitability
e Functionality,
e Accessibility,
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e Environment,

e Safety and Security,

e Fixture and Fittings.
Condition
Roll to Capacity (current)
Roll to Capacity (3 years)
Temporary Accommodation

The aspects within suitability, as well as the condition and school rolls were each given
a score between 0 and 4. Temporary Accommodation was scored between -1 and -3
dependent on whether the accommodation is an annex, linked or non linked. These
scores then feed into a matrix which gives an overall baseline score, the maximum
score is 30.

A score between 0 and 2 was also given to aspects such as kitchen/servery, early
years provision, PV panels, three year average CO2 emissions, as well as the
condition costs and the annual running costs of each school.

The SWOT analysis seeks to identify the strengths, weaknesses, opportunities and
threats for each school within the identified options.

Within strengths and opportunities there are a number of factors listed. Each factor
was given a score between 1 and 5 weighted by the relative importance of the factor.

The same principle was applied to the factors listed within weaknesses and threats.
Each factor was given a score between -1 and -5, weighted by the importance of the
factor.

This provides an individual weighted score for the strengths, weaknesses,
opportunities and threats.

All scores are then combined to give an overall score for each of the options within the
appraisal.

This approach has been implemented to appraise the options for Fintry and King
Edward Schools

Options

This option would be to leave Fintry School and King Edward School to continue to
operate below capacity with a predicted declining roll for future years. The fact that
there are no housing developments within either school catchment suggests that it
would be difficult for the school rolls to increase in future years and the schools may
be assessed for mothballing in future years.
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Fintry School — Status Quo

Strengths

Weaknesses

Opportunities

Threats

Access to whole
school under one
roof

Against Parent
Expectations

Create capacity
issues
(over/under)

Adequate
outdoor learning
and playspace

Does not address
capacity issues

Does not align with
council strategy /

policy

Maintain
provision within
settlement /
catchment

Limited Accessibility

Significant
Deterioration of
building over time

No capital
expenditure

Limited by
constraints of
existing building

No disruption

No improvement to
Carbon Footprint

No expenditure

No improvement to
fabric of building

Pupils remain
within the same

No peer groups

setting

Timescale not Planned resource
impacted by may be under
statutory utilised

consultation

Under utilisation of
existing school
estate

King Edward School — Status Quo

Strengths

Weaknesses

Opportunities

Threats

Adequate
outdoor learning
and playspace

Against Parent
Expectations

Create capacity
issues
(over/under)

Maintain
provision within
settlement /
catchment

Does not address
capacity issues

Does not align with
council strategy /

policy

No capital
expenditure

Limited by
constraints of
existing building

Significant
Deterioration of
building over time

No disruption

No improvement to
Carbon Footprint

No expenditure

No improvement to
fabric of building
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Pupils remain
within the same

No peer groups

setting

Timescale not Planned resource
impacted by may be under
statutory utilised

consultation

Under utilisation of
existing school
estate

Fintry School merged into King Edward School

Strengths

Weaknesses

Opportunities

Threats

Access to peer
groups

Change of school
setting for pupils

Addresses
Capacity Issues

Emotional
wellbeing impact
for pupils and/or
staff

Adequate

Increase in travel

Align facilities

Failure to release

outdoor learning | distance management capital from

and playspace existing asset

Benefits all Limited by Aligns with Increase in Co2

Stakeholders constraints of Learning Estate emissions
existing building Strategy

Cohesion of staff

Move provision to

Improve utilisation

Increase in travel

and pupils another settlement / | of space costs / contracts
catchment

Learning Reduction in Larger peer group | Increased traffic on

Environment community use small rural roads

Maintain Reduction in Place and Place and

provision within
settlement /

Parental Choice

Wellbeing Impact

Wellbeing Impact

catchment

No or minimal Release of assets | Timescale

revenue impacted by
statutory
consultation

Pupils remain Timescale

within the same impacted by

setting outcome of
consultation if
unsuccessful

Reduction in
overall revenue
costs
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King Edward School merged into Fintry School

Strengths

Weaknesses

Opportunities

Threats

Access to peer
groups

Change of school
setting for pupils

Addresses
Capacity Issues

Emotional
wellbeing impact
for pupils and/or
staff

Access to whole

Increase in travel

Align facilities

Failure to release

school under one | distance management capital from
roof exc nursery existing asset
Adequate Limited Accessibility | Aligns with Increase in Co2
outdoor learning Learning Estate emissions

and playspace Strategy

Benefits all
Stakeholders

Limited by
constraints of
existing building

Improve utilisation
of space

Increase in travel
costs / contracts

Cohesion of staff

Move provision to

Larger peer group

Increased traffic on

and pupils another settlement / small rural roads
catchment

Learning Reduction in Place and Place and

Environment Parental Choice Wellbeing Impact | Wellbeing Impact

Maintain Release of assets | Timescale

provision within impacted by

settlement / statutory

catchment consultation

No or minimal Timescale

revenue impacted by
outcome of
consultation if
unsuccessful

Pupils remain
within the same
setting

Reduction in
overall revenue
costs

Option Appraisal Scores

The table below shows the scoring for the status quo of Fintry and King Edward
Schools, as well as the two identified options.

Option Score
Fintry School — Status Quo 7
King Edward School — Status Quo 7
Fintry School merged into King Edward School 30
King Edward School merged into Fintry School 31
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Overview

Fintry School King Edward School
Carbon Emissions 31 16
Condition 72.26% 69.60%
Current School Roll (19/05/2025) 17 17
Early Years Provision (at the school) n/a n/a
Future housing developments n/a n/a
Number of pupils residing in zone 20 28
Number of in zone pupils attending school 7 12
Option Appraisal Status Quo Score 7 7
Option Appraisal Merged Schools Option 31 30
Number of pre-school children in catchment 11 10
School Running Costs £240,207 £283,538
Space for growth (number of classrooms) No Yes
Suitability 85.97% 79.26%

Governance / Timeline
The timeline below shows the first stages of the process for the schools to merge.

* Autumn/Winter 2025 - Pre Engagement with Parents
*  Winter 2025/Spring 2026 - Community Engagement
* Spring/Summer 2026 — Move to Statutory Consultation

Conclusion

The option appraisal did not identify a preferred site, as Fintry School and King Edward
School received comparable scores and both present advantages and disadvantages.

Accordingly, officers propose initiating a statutory consultation under the Schools
(Consultation) (Scotland) Act 2010 to determine which school should be retained for
the merger.

Learning Estates Team
October 2025

Appendices: Appendix A — Survey Analysis
Appendix B — Fintry School - Condition Survey
Appendix C — King Edward School — Condition Survey
Appendix D — Suitability Assessment — Fintry School
Appendix E - Suitability Assessment — King Edward School
Appendix F — Financial Template — Fintry School
Appendix G — Financial Template — King Edward School
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