Aberdeenshire
COUNCIL Education & Children’s Services

APPENDIX A2
Public Meeting
Merger of Foveran School and Tipperty School
Foveran Village Hall, Foveran
5 December 2024, 6.30 pm

Attendees:

Laurence Findlay, Director of Education & Children’s Services,
Maxine Booth, Quality Improvement Manager,

Rachael Goldring, Learning Estates Team Leader,

Gemma Dacre, Learning Estates Officer

Jamie Ferguson, Head Teacher, Foveran School

Claire-Anne Buchan, Head Teacher, Tipperty School

Elected Members:
Clir David Keating. Education & Children’s Services Chair
Clir Louise McAllister

HMI Inspector:
Alona Murray

Apologies:

Jonathan Cordiner, Quality Improvement Manager

Matthew Smart, Shaping Place for Wellbeing Community Link Lead
Clir Gillian Owen, Elected Member

Clir John Crawley, Elected Member

Clir Isobel Davidson, Elected Member

1. Welcome and Introductions

Councillor Keating introduced himself and welcomed everyone to the meeting.
He also introduced the Aberdeenshire Council Officers and Elected Members
present and laid out the format of the meeting.

2. Consultation Overview

Laurence Findlay provided the meeting with the background of the proposal.
Foveran School is currently operating beyond capacity and pupil numbers are
expected to continue to increase, whereas Tipperty School is underutilised with
a decreasing roll. He explained that a solution is needed that retains rural
education giving pupils the best educational and social wellbeing benefits.

The Capital Plan, which was agreed at Full Council on 22 February 2024, does
not include the provision for a new school at Foveran. It was therefore necessary
to identify an alternative solution for the capacity pressures at Foveran School
that involved no capital expenditure.



Since first meeting with parents on 6 June, officers here have held series of
meetings, focus groups, and a Place and Wellbeing Assessment. These have
generated some good discussion which have allowed us to consider the pros
and cons of this proposal. Alternative suggestions received were added to the
original options appraisal and assessed.

The focus groups resulted in parents and staff identifying educational benefits
which have been included within the proposal document. The educational
benefits statement also reflects some of the challenges and concerns that this
proposal brings.

Officers understand that many parents would prefer their children to attend a
school with P1-7 in one building, unfortunately due to the rising roll this cannot
be achieved in the Foveran building alone.

The proposal is that Foveran School and Tipperty School should merge and
operate as a single school from August 2025. Both buildings would remain and
operate as a hew school with a new identity. Two classes would be based within
each building. This proposal retains rural educational in both communities.

Other options that were considered were;
e New Build
Extension to Foveran
Capping
Capping (Plus) / Dual Foveran School
Mothballing or closing Tipperty School
Twinning
Rezoning Foveran catchment

The reasons why these options were discounted are explained within the
proposal. It was also explained that should the merger not go ahead there will be
a requirement to cap Foveran School at 50 pupils from August 2025.

The Chair also stated that school transport is an important part of the proposal
and understand that this is a concern for some parents. Transport scenarios
presented had been modelled both with pick up and drop off points from the
schools and from within the villages. However, final arrangements will be
clarified with families individually as many parents expressed the wish to
continue to walk their children to school.

Explanation of Display Boards

Rachael explained that the information displayed on the board shows a timeline
from now until August 2025, it includes the dates for governance and periods for
transition events. It was also explained the proposal regarding the merger of
Foveran School and Tipperty School is subject to consultation between 14
October 2024 and 13 December 2024, which covers the required period of 30
days of term time.



All documentation will be sent to Education Scotland by 20 December 2024.
Education Scotland will then have a three week period of engagement in January
2025 where they will meet with pupils, staff and parents. Officers intend to submit
the final report, which will include the Education Scotland report to Formartine
Area Committee on 4 March 2025, Education & Children’s Services Committee
on 20 March 2025, and finally to Full Council on 24 April 2025. The decision of
the council will be subject to government call in until 19 June 2025.

It was also explained that ideally, all decisions would be made and ratified before
transition begins. However, in this case there is a need to progress transition
activities including appointing the Head Teacher before the end of the call-in
period. These activities will include deciding on the school name, uniform, logo
and many opportunities for the pupils to visit both buildings.

This is on the caveat that if the proposal does not go ahead both schools will
continue with their current head teachers and a progression to cap Foveran
School will need to take place.

Whilst both Parent Councils will continue to exist until the merger takes place
there will be a requirement to set up a Parental Working Group with
representatives from both Foveran and Tipperty to support the Head Teacher
with developing the vision, values and aims of the school.

Questions from the Floor

Before the Chair opened the floor to questions, he stated he would like to observe
that like so many decisions the council has to make there are a number of
different strands to this decision. People can in good faith weigh these strands
differently and reach different conclusions.

The Chair asked that anyone with a question could raise their hand and introduce
themself and their interest in the meeting (e.g. parent, pupil, staff, community
member...)

Attendee: If capping goes ahead from Christmas how do you let parents of future
P1’s know. Have alternative schools been identified where the P1’s can go to?

MB: Yes, the school would most likely be Tipperty but we would discuss this with
the parents, pupils affected would also receive transport to the designated
school. Firstly, the process would go through governance which will be
Formartine Area Committee, followed by Education and Children’s Services.
This is all preparation in case the merger does not go ahead and would be
implemented from August 2025.

Attendee: | am concerned about running a parallel thing. The children are
already confused. It would be more useful for children, if a decision was made
before having to run two plans in parallel. There’s no harm in friendships being
made, planning for logos or school jumpers etc seems insane to do it before
having a decision made.



MB: Firstly, we must appoint the Head Teacher. All other discussions including
the school logo can come later. Both schools are already working well together.

Attendee: No final decision until June. What is the need for tight timescale.

MB: The cap would be put in place from August 2025. Parents will submit
applications in January for P1. If the merger does not go ahead, the majority of
those new children will not be able to attend as there will be a cap. Those parents
need to know. The cap needs to be agreed so parents have reassurance what
happens to their children.

Attendee: How can you tell parents if it will be capped in January or does that
start in December?

MB: No, the capping report will go to Education & Children’s Services Committee.
If the merger does not go ahead, it will be capped as there will not be enough
room for those new P1 children. Although the cap needs to be decided from
January it will not take effect until August 2025.

Attendee: Will it be younger children in Foveran and older in Tipperty?
RG: That is what is laid out within the proposal document.
Attendee: P1 parents won’t have certainty until June.

Cllr Keating: Whatever happens will be in August. We won’t know until 19t
June because of the call-in period. We need to give P1 parents both sets of
information.

Attendee: Thank you for the information, | have a child due to start in August. It
would be helpful to know where they might go. | want to know if merger doesn’t
happen where my child will go in August. Personally, my children know about
the merger, and they talk as if going to happen. Would be helpful for children to
start to think about these things as it might make it exciting. More activity between
Tipperty and Foveran would be good. My P4 would go to Tipperty but her friend
in P3 will be in Foveran. She is upset and worried about not getting to see her.
One thing we need assurance from will be is the budget separate to school
budget to cover transport for school day so they do see each other. Without that
reassurance | don’t know if merger is the best option.

Mr Ferguson: We have been given a chance to think about what school might
look like and what to expect. The core of what it will look like to children, what
extent will they get to mix. The Learning Estates Team have said it needs to be
a priority needs to happen every single week potentially more often. If we pick a
random day, the children get the bus and get to spend majority of day with peers
up to lunch time and then get transport to the other building, have lunch then
afternoon activities then go home from there. They will spend a good part of day
with each other. We will have whole school assembly, can do work on values
and work on shared understanding. Build the school cohesively, have pupil
working groups, eco groups, pupil council inclusive of all age groups, shared



break times etc. They will get to work together outside at least once a week. It
will provide a good opportunity for older children to model leadership. More
chance for all to rehearse for the school show together. We are just now in the
middle of preparing for the school show. Getting everyone together gives chance
to share and prepare.

Miss Buchan: In terms of outdoor learning, we plan to use the outdoor space at
both sites to offer planned and progressive learning experiences. The outdoor
space offers many opportunities for personal and whole school achievements
e.g. Royal Horticultural Society schools award, Eco Green Flag, John Muir
award, RSPB wild explorer award. The outdoor space can be used as a context
for learning across the curriculum. Access to the outdoor space will be planned
carefully to ensure that all year groups are accessing these opportunities on a
regular basis.

The Tipperty site offers the opportunity for the children to access larger scale
organised sports activities within the school grounds. This could be active school
sessions or curricular PE lessons, as well as sports day. Last year pupils from
both Foveran and Tipperty attended a successful small schools sports event at
the Tipperty site involving four small Ellon Cluster schools and we are exploring
opportunities to take this forward this session.

The use of Technology will continue to provide opportunities for collaboration and
sharing of ideas across both sites. Pupils in both schools already access a
number of opportunities to use technology as part of their learning. In the past
few years pupils benefited from access to online lessons and have linked up
online with other small schools in the Ellon cluster through Teams to work
collaboratively eg planning an Eco group activity. This term Foveran and Tipperty
have also linked up successfully online to allow the digital leaders to share their
learning in a micro bit activity. We are confident the children will be able to
continue to develop and build on their digital skills to enhance learning in the new
context. We will continue to use the features of secure online platforms to share
school community achievements, news and to continue to build a sense of
community.

We intend to continue to engage with our local community partners e.g. Rotary,
Ellon Parish Church, visiting presenters for assemblies, Ellon Library, links to
Aberdeen University and garden volunteers. In planning any activities, we will
ensure that pupils in all year groups have the opportunity to become involved
e.g. through the context of Pupil Working groups. These working groups will offer
opportunities for children to collaborate in mixed age groups and will offer
opportunities for the children to develop leadership and planning skills.

Attendee: Is the plan that younger children go to Tipperty once a week. Foveran
is not big enough. What backing does this plan have in terms of funding.

Mr Ferguson: It was the Learning Estates team that proposed it to us as a
workable plan. It depends on the time of year, we could use Foveran for
activities. Tipperty has a larger outdoor space as a result would probably be in
Tipperty more often, but these are things we need to work on.

Tipperty Parent Chair: There are things such as fencing, toilets etc, will these
still happen whether capped or merged. Both schools will still need attention.



MB: Any improvement work would be prioritised across the whole school estate
and would be carried out, if necessary, whether capped or merged. A risk
assessment would be done and this would be prioritised against spend.

Foveran Parent: The budget for school activities is important but you are not in
charge of the transport budget. Who can guarantee that for foreseeable years
will it be ringfenced.

LF: We commission the transport team and they give us what we request.

Foveran Parent: Transport costs seem to increase year on year. How do we
guarantee this for next few years for kids to get transport.

Cllr Keating: We spend £20 million in Aberdeenshire and receive £4 million in
grant for transport. | can never say never but I think if it would be part of the
proposal then it will be in the annual budget.

MB: Having carried out a proposal for a special needs school, some elements
were really important to parents, and they would only agree if these elements
were part of it and they were added to the proposal document. It is important
for Learning Estates to ensure that additional transport is part of the proposal.

Attendee: Struggling to understand the lack of funding for building an extension
but there appears to be unlimited budget for transporting children. Two to three
minibuses each day. | struggle to understand where the money is coming from.
Is it not better to invest in bit more space in Foveran.

RG: Existing transport will continue. At a previous meeting we shared a
suggested transport model. We would need an additional bus for the extra pupils
from Foveran going to Tipperty. We looked at schools locally with a similar
distance. This additional journey is looking to be around £42,000 per annum.
We could build in an extra £15k to allow for transport to take groups of children
between the buildings. In terms of an extension, we had it re costed recently. It
was in the assessments but inflation being what it is has changed things. A
permanent extension would be £1.38million if delivered today. We also spoke to
the company we use for temporary accommodation and a two class temporary
accommodation would cost around £950k.

Foveran Parent Chair: | found a company in England who quoted £46k and an
extra 10k to transport it with a maximum of 15k to install.

RG: Our property surveyors have costed it. We have to consider in addition, that
the rateable value of Foveran would increase by an additional £4,000 per year
plus electricity costs would double. As Foveran does not have a kitchen the main
proportion of the electricity is lighting in classrooms. This would be around
another £7,500 per year.

Cllr Keating: Our calculation must include the fact if we are required to borrow
£1 million costs it will also £60,000 in debt repayment. This is why the numbers



stacked up for us as a local authority. The final report will be brought forward
and will be presented to the three committees. The report will be explicit on the
transport assumptions from the proposal, if approved by Full Council then that
will be the basis on which the decision is made.

Attendee: There is no safe place for a number of busses at Foveran or a bus
turn at Foveran and Tipperty.

Mr Ferguson: Speaking for Foveran, if there was no safe space we wouldn'’t be
going to the panto tomorrow. The bus at Tippery will always make sure door
aligns at door entrance. There is a safe place to drop off, not only that bus that
drops off on a daily basis is the one back and forth to academy

Miss Buchan: We have busses for our school trips of all sizes of buses from 16
to 71 seaters. The children have always been dropped off safely at the correct
side of road. If it wasn’t happening it would be fed back straight away. If | notice
any problems on the route | feed back to driver. An escort would be on the busses
and give reassurance that safety is a primary concern. | have no concerns at
Tipperty about the current transport. A travel plan would be looked at for the
schools.

Attendee: Foveran seems to be the only school that doesn’t have yellow lines
saying no parking. It can be a shambles outside for parking. Budget is such a
massive thing. Residents are receiving documents from the council asking what
to cut. There are transport costs to and from school, but when does the additional
transport eventually become non-essential.

Cllr Keating: As | said earlier, | would expect significant weight would be put on
the additional transport if included in the report approved by Full Council. But |
cannot give an indefinite commitment.

MB: If parents are thinking that if we have transport for children to come together
that they would support the proposal, it is important that you put that in your
response to the proposal. It is important we have that so the management of
school can say how important this is for the children to be together for the
curriculum. If in the future anything is taken away it needs to be assessed against
the impact of the educational benefits and social wellbeing as stated in the
committee reports. There will be strength within that.

Attendee: We bought a new build house and are feeling a bit like we have the
rug pulled under our dreams for our children to attend the local school. Also don’t
understand short sightedness with budget. Foveran is growing, loads of babies
being born. Why not invest. Always going to be people here. Worked as teacher
for 15 years where millions have been spent on extensions, new builds but still
whole departments can be in portacabins. Why not build an extension. Why are
you encouraging online learning, the kids spend too much time online. Bussing
kids up and down dual carriageway is not good. | work at Fraserburgh Academy,
the worst part of my journey is the bad weather here.



Cllr Keating: Council Tax pays for 20%. It doesn’t cover all the education budget
The council are over £1 billion in debt. The new schools built in the past were
built with money borrowed at half a percent, this is now over 5%. The capital
budget is constrained. The current capital plan has no new school at Foveran in
the next 5 years. The Council has 147 primary schools to maintain.
Unfortunately, the last 2 years interest rates have meant borrowing has become
prohibitive. We have a set a limit on how much of our revenue account will be
spent on debt and Interest of 8.5% over the Long Term. Our revenue expenditure
has to cover for example care homes, school transport, fixing pot holes. Interest
rates might come down and change in the future, but we must work on the basis
of where we are at the moment. This is the reality. If this was four years ago, we
would be having a different conversation. We must base decisions on where we
are today.

Attendee: Can we put speed limits in place. Have seen cars at 60-80mph at
different times of the day near the schools.

Cllr Keating: There are 2 things happening one of which is a reduction of speed
limits from 30 down to 20 inside settlements. Secondly there is a consultation
with Scottish Government to reduce speeds from 60-50mph. While people won’t
always stick to 50mph if they bring the limit down it may reduce. No plans but it
is minuted and we will look at it. The Scottish Government consultation just
started.

Attendee: What happens if transport is cancelled due to the weather. Will
children still get to Foveran and vice versa. What happens if they are already at
school and can’t get back home.

Mr Ferguson: Itis down to ourselves to make a call based on safety. Recently
we had bad weather, | decided to keep the school open with a delayed start time,
however school transport was cancelled. We would need to look at where the
pupils are living and if we can bring them to their local school

Miss Buchan: There are other things to consider, not just school transport.
Lunches are supplied by Meiklemill for Tipperty and Balmedie for Foveran. We
must consider lunches as well and staff coming from out with. It would not be a
separate decision as we would operate as one school. | don’t foresee a situation
where they would be a part decision just closure or delayed opening. Need to
consider a lot of different information and assess.

Attendee: What happens if the children are all in school and there is bad
weather. We had bad weather last week the bus didn’t run but school still open.
If parents could transport their children in.  Children being transported at Foveran
are a minority at the moment, but it will be the majority of pupils from August
being on busses. More chances of missed days and that slip road is bad to travel
on. | could send them to Foveran with a packed lunch.

Miss Buchan: These decisions are not made in isolation. We have very good
communication between other clusters. All these things are taken into account.
If 60 people turn up to one building and we don’t have staff, yes we could say



take a packed lunch but we may still not have not enough PSA’s and support
staff to open.

Mr Ferguson: A lot of preparation will be carried out once numbers and location
are known. We have storm addresses. We are fortunate in Foveran that the vast
majority could walk.

Attendee: | have a P6 going into P7 if busses are running from Foveran to
Tipperty at the moment | foresee 20-30 mins to bus kids to the other school in
morning, and night. That’s potentially an hour a day over a course of a week
which is 5 hours and effectively one teaching day. Is it the best use of anyone’s
time. Secondly want to understand what timetable will be like.

MB: Teaching time hours must be retained for delivery of the curriculum. If
Foveran children go to Tipperty in the morning they would have registration,
morning activities, social with children in the Tipperty building. They would then
return to the Foveran building for lunch and start afternoon activities at Foveran.
This is up to management to decide best educational value. It is the same for
pupils who have to go to other venues for P.E, it is for the Head Teacher to
ensure the teaching hours are met.

Attendee: In terms of the whole school coming together will there be capacity
issues if all children are in one building for toilets etc.

Mr Ferguson: Fire risk assessments need to be done. Will depend on time of
year, the park at Foveran is amazing. | would want to make a lot more use of this
for outdoor space.

Attendee: Is that at discretion of Head Teacher and how much needs to be in
proposal document. Important to choose Head Teacher soon. | don’t have
concept of how much they are in charge of or has to be in the proposal document.

MB: The importance of getting the children together is part of proposal. As far as
how this happens it is up to Head Teacher. The management of curriculum,
children’s tasks, the learning outcomes are all decided by the Head Teacher. It
is important to ensure the Head Teacher is appointed by April.

Attendee: Are you waiting for the responses from people to see what they want.
How much needs to be black and white in the proposal such as road safety and
the operating budget?

RG: We write a report after looking at all feedback which includes the Education
Scotland report. We will address the common themes from the responses. It all
goes through the correct governance procedures. We make a recommendation
on what to do next based on the all the information available. If the feedback
suggests we go with the merger we will recommend that but if there is too much
opposition to the merger then we will have to consider capping. In the report we
can make additional recommendations such as the need to ensure provision for
at least seven years for transport for week on week activities. We can include
recommendations for specific requirements such as risk assessments.



Transport providers are required to do full risk assessments, but much of it falls
to the Head Teachers operational decision. They will be given a budget to staff
the two buildings and make it run how they see fit. They will do this with support
from the Parent Council and the QIO.

Attendee: | have a storm address at Foveran and imagine the bulk of people do
too. But if the bulk of children are moving to Tipperty no-one knows each other
there. Recently the school closed early, and transport were unable to collect the
children. Seems to fly against other proposals that have gone through other
committees, such as the place policy, commitment to reduce car journeys.

Cllr Keating: There are various policies across the council. This is a decision
that will be considered by all three committees. An IIA will assess the good, bad
and neutral things about each proposal.

Attendee: There are a lack of guarantees and having to wait until a Head
Teacher is in place etc. if it is the right solution. You are asking P1 parents to
make a decision on which school but we don’t know which decision will be made
by the council.

Cllr Keating: As | understand it would be straight to capping now. You have to
understand we need to know where to put P1s. This has been consulted on quite
a bit. This meeting minutes will be part of the consultation.

Attendee: You speak about capping as some sort of threat, a bad scenario. |
have a P1 starting next year. It is not as bad as some of the options. You are
saying the decision is made depending on feedback. Is that from parents,
community, based on a percentage? Is it a committee decision, etc.

RG: Overall it is a decision for Full Council, they will make a decision based upon
the comments of Formartine Area Committee, the recommendations of
Education & Children’s Services Committee followed by a government call in
period. We are not allowed to implement until we get to end of that. However, if
at the end of April and Full Council agrees to the merger then we are in a
relatively good position to do soft things, so not such a rush. But there are things
we can’t or won’t do. In terms of whose views matter the most. We have had a
scenario before where we were having to close a particular rural school. We
consulted with parents, the village then wider cluster community and split
feedback to see who was saying what. The most important people in that are
the ones directly affected, the parents and pupils having a change made to their
education. They are the highest priority then the local community. It is important
to gain the views of the community but if they do not have children then their
opinion is still relevant, but they are less likely to be affected. Beyond that the
wider cluster in Ellon. The opinions of parents, pupil and staff come first.

Attendee: What if 20% say no etc. a parent has a P7 child, but my kids are going
to be affected more as will be the parent of an 18 month old.

RG: The results will be broken down and show the split.



LF: The heart of this is educational benefit. The whole process is being
scrutinised by HMI Inspectors and they will write a report. That will come back to
us and will be included alongside the educational benefits in the final report for
councillors.

Foveran Parent Chair: | have a P6 who will be P7 so it only affects us for one
year. Interested in educational benefits for having the P1-7 together is as
important as the education itself. | feel sad for the ones who won'’t benefit as
ours did. Also for Tipperty not getting social interactions for years. Suggesting
majority of children at Foveran and the roll is declining at Tipperty. Going back
to expanding Foveran, we are told there is no money but we were talking at the
budget meeting and £70million is needed for building repairs that need to be
done but there is only £20million to do it. Would it not make sense to not bus the
children but join Tipperty with Foveran. Half a day is not enough time to make
friendships. | don'’t feel they would have that good a relationship if they are not
helping each other in the playground, having those interactions etc. half a day a
week will be lost. We would be making a different decision if our child was
younger. It is not an educational benefit in my opinion. The benefit of rural
schools is having the P1-7 kids together so the young ones can look up to and
be with the older kids. Talking about capping, for many parents it may be a better
solution. Children going to be in different schools anyway. Less disruptive for
majority of children than putting them on a bus every day. Don’t want it to be us
and them. If Tipperty came here the same benefits would be there for P1-P7 as
here but less children on busses.

LF: It is an important part of the Learning Estate Strategy set out by Scottish
Government and COSLA that we make use of existing building before extending
or putting a portacabin on site which will take away playground space. We have
to make the best use of two buildings.

Attendee: Could you explore the field behind the school for a modular
classroom. Not enough outdoor space at Foveran. There is no disputing the
outdoor space at Tipperty, when do rising transport costs override the benefit of
the utilisation of buildings.

LF: This has all been laid out in the proposal we are talking about.

Attendee: We moved in August and have not been part of discussions so far so
wanted to say thanks for giving up your evening. Have you done studies into how
two schools sharing space would work.

LF: Yes, twinning was explored but there is no basis for that in Scottish
Legislation, but it has been looked at in England.

Attendee: | have a concern, is the budget for this separate from the school
budget. Obviously not ideal as children and siblings will be split across two
schools. My real concern is what will happen if the merger does not go ahead as
there are potentially going to be 16 P1’s in August. Wondered educationally how
this will work with such a large class of P1s at Tipperty.



RG: According to latest NHS data which goes back to summer there are 17 in
zone P1’s for Foveran and 3 P7’s with the roll currently at 53. We would cap at
50 so potentially all the P1’s will go to Tipperty. Additional pupils have already
enrolled because they have heard about the merger.

MB: As | said earlier, when putting together the capping paper, we will make
contact with all the P1 parents to ensure Tipperty is the right choice for each
child. Looking at the school roll forecasts putting all children to Foveran won’t be
a possibility. At Tipperty we would need adjustments and spending on the
building to make it a 75 capacity school. There also wouldn’t be capacity for both
schools at Tipperty.

Attendee: If siblings are at different schools and one is not going to get a place
at Foveran. The only other option to be part of the same school is to put them
both to Tipperty.

MB: It could be an option to move the other child to Tipperty if this is something
you feel strongly about.

Attendee: | have a child starting next year. If we are looking to pick his
placement in January, should | just pick Tipperty and if the cap doesn’t go ahead
he will go to Foveran? If the cap for Foveran is for 50. But there is space for 75
can you clarify. Also, of the 11 children at Tipperty how many are bussed.

Miss Buchan: Four children are bussed.

RG: The official capacity is 47 from the last time it was assessed. We are
comfortable to make it 50 to support the running of two classes. There is an
interim capacity as Mr Ferguson is using his only other spare room which is a
dining room as additional class. This is not feasible long term as there is no GP
space as there are currently 3 classes.

Foveran Parent Chair: The hall is part of the community and was commissioned
by the Head Teacher at the time and donated by a family. The hall has been
working with school for a long time. When you talked about forecast roll at the
budget meeting there have been quite a few schools planned then not been built.
You said the majority of Chapelton was older people at the time and not enough
actual children. Although Foveran has predicted rising roll, if it doesn’t increase
and gets to the stage all children could go to one school would Tipperty be
favoured? Would this still be the case even though the roll of Tipperty is due to
decline. Still saying bussing children surely better to utilise community hall space
before thinking of closing Foveran school in future. We have seen in many
different places predicted numbers not been achieved if developers don’t go
ahead.

MB: Chapelton is a different story. There is a difference between aspiration of
builders and reality. We model school roll forecasts, we have published ones
keep a live copy that we update and use them to create modelled ones based on
what we believe is the reality due the economy. The school roll forecasts
suggested there should be a school by 2018, but the numbers didn’t happen.



We work with planners and many teams in the council to get a holistic view. Yes,
we have declining numbers in many places but this is not the case for Foveran.
We have worked on South Formartine for a long time. There was to be a new
build at Foveran when we first started scoping there would have needed to be a
school for 350 pupils with its own hall because that’s what is in primary school
brief. We would not design it without a hall just because the community hall is
there. We have real time birth rates, but housing has some nuances which we
need to consider. Birth rates show plenty of children in the area but if numbers
were to decrease to less than 40 children would we use both buildings? Probably
not. However, there would need to be another statutory consultation like this one
as it would be changing the education for both communities.

Foveran Parent Chair: If a merger went ahead the numbers might decline if we
split the school

MB: Families are joining now because of the merger. It is always the individual
family decision that's why for the P1 intake we will speak to each family
individually. Transport arrangements will also be an individual decision. Why we
haven’t made it clear cut because we want it to suit those families.

Attendee: It would be good if you could explain really clearly how we respond
to proposal. | would like to see the number included for transport costs, extra
road exposure via Newburgh, CO2 emissions in actual numbers.

RG: The first two we can provide but we are unable to provide Co2 as a number.
This was referred to transport and due to operators having different vehicles and
choice of which vehicle from their fleet they use they can have different emission
levels.

Foveran Parent Chair: Nescam can work it out.

Tipperty Parent Chair: If you've been on a foreign holiday this year, your flight
cancels the emissions out.

Attendee: If it is 25 mins to get children on busses to the other school. Am |
expected to wait in playground with other child to wait for building to open or will
it open early whilst we wait.

Mr Ferguson: Firstly, | do not agree with the timescales quoted by parents
tonight for getting pupils on and off buses. We could accommodate in bad
weather and if you had while to wait. There is currently no room but if merger
went ahead would have dinner hall and would be more than happy to
accommodate waiting parents. We have discussed this in the focus groups.

Attendee: Road safety at Foveran was previously mentioned and | agree that
cars are too fast. This is also a problem at Tipperty. | understand it is in the
proposal that the buses will also go to the roundabout, can anything be done
about signage.



RG: With regards to Tipperty we have already made a request to the Area
Manager that the roads team look at that and will pass on the comments about
Foveran to him as well.

MB: Placing requests must be done by 15 March 2025 which gives plenty of time
to think through as family. We make decisions on placing requests for the whole
of Aberdeenshire. Out of Zone documentation is available on the Aberdeenshire
Council website.

Attendee: Can you tell us exactly how and where to send our response to.
Next Steps

The Chair explained that the proposal regarding the merger of Foveran School
and Tipperty School is subject to consultation between 14 October 2024 and 13
December 2024. This adequately covers the required period of 30 days of term
time consultation.

He also informed the meeting that anyone wishing to make comments on the
proposal must do so before 4pm on Friday 13 December 2024. Comments can
be submitted by email to LearningEstates@aberdeenshire.gov.uk or in writing to
Learning Estates, Gordon House, Blackhall Road, Inverurie AB51 3WA.

He also encouraged participants to take part in the online survey if they had not
already done so. The link and QR code to the questionnaire is displayed on the
board as well as on the Education Consultation page on the Aberdeenshire
Council website.

The Chair also informed the meeting that the Head Teachers of both Foveran
School and Tipperty School will working with their pupils to gain their views on
the proposal.

He also explained that once the consultation period is over, all written
submissions, minutes of this meeting and pupil discussions will be provided to
Education Scotland for their consideration. Education Scotland will then produce
a report on the consultation. A final report on the consultation will be presented
at Formartine Area Committee, Education & Children’s Services Committee in
March 2024, thereafter Full Council for a decision.

Following the Full Council meeting, the Council will enter an eight-week call-in
period when members of the public can ask Scottish Ministers to call in the
decision. If the decision is not called in the Council will be able to proceed with
the project. If the proposal is called in the School Closure Review Panel will
consider the proposal. This may take up to 16 weeks. If the panel grants consent
to the proposal, the Council will then commence the implementation process.

Closure of Meeting

Councillor Keating thanked all present for attending the meeting and closed the
meeting.
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Learning Estates Team, Education & Children Services, December 2024
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