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BULLETIN TO INFRASTRUCTURE 
SERVICES COMMITTEE – 16 March 2023 

ABERDEENSHIRE COUNCIL PLANNING INFORMATION AND DELIVERY TEAM 
STRATEGY 2022-2025 – ANNUAL REPORT 2023 

1 Purpose of Bulletin 

1.1 To inform the Committee of the activity of the Planning Information and 
Delivery Team during 2022 and present the programme of work scheduled for 
2023 in accordance with the Planning Information and Delivery Team Strategy 
2022-2025. 

2 Background/ Discussion 

2.1 The Planning Information and Delivery Team Strategy for the period 2022 to 
2025 was approved by Infrastructure Services Committee on 8 June 2022. 
This is the first formal Strategy to be prepared by the PID Team and is used to 
drive the work of the Team. 

2.2 The PID Team plays a key role in supporting the creation of meaningful and 
robust plans/projects and publications that are based on full and proper 
data collection and analysis. This in turn will facilitate delivery of the right 
development, in the right place, at the right time. 

2.3 The PID Team Strategy provides a structured approach to service delivery 
over the next three-year period, based around the Team’s vision statement: 

“We aim to ensure Aberdeenshire Council’s plans and policies are based on 
an accurate and reliable evidence base while facilitating their timely delivery 
to the benefit of the communities we serve.” 

2.4 The aims and objectives of the 2022-2025 PID Team Strategy are in line 
with relevant strategies, plans, and policies of the Scottish Government and 
Aberdeenshire Council. The Strategy objectives provide a common 
framework for a customer and performance focused service which works in 
partnership with stakeholders to deliver a high quality, efficient service to 
enable best value. Six aims for the 2022-2025 period have been identified: 

 Aim 1: To promote, inform, and facilitate the delivery of 
sustainable development across Aberdeenshire 

 Aim 2: To inform the Planning and Economy Service’s decision-making 
process by providing an evidence base 

 Aim 3: To support the delivery of the allocated sites and strategic 
infrastructure within the Aberdeenshire Local Development Plan 

 Aim 4: To act as a key source for data analysis, presentation, and the 
sharing of knowledge 

 Aim 5: To stimulate regeneration and inward investment across the 
region 

 Aim 6: To facilitate the continuous improvement of the Team 

 



2.5 Key Priorities have been identified which take their lead from the Council’s 
Strategic Priorities and key principles, which sit under the three pillars: Our 
People, Our Environment, and Our Economy, within the Council Plan 2020-
2022, as well as recognising statutory obligations. For the 2022-2025 period, 
the PID Team’s Key Priorities are: 

 Prepare and publish statutory documents within the required 
timeframes. Publications are to be of a high quality and be made 
available on the Council’s website. Where appropriate, input will be 
sought from other Teams and Services to inform draft documents. 
Publications will be circulated internally and publicised externally via 
the PID Team quarterly newsletter. 

 Collect, collate, analyse, and disseminate data and information to 
inform plans, policies, and decision making within Environment and 
Infrastructure Services and across Aberdeenshire Council, and 
respond to requests for information and analysis from both internal and 
external customers. 

 Facilitate development delivery associated with the Aberdeenshire 
LDP 2022 and beyond. Specific place-based projects will be initiated 
where necessary for large or complex sites, bringing together 
landowners and/or developers and key internal and external 
stakeholders to overcome site constraints and barriers to 
development. The Site Prospectus should be relaunched/updated to 
draw attention to allocated sites available for development that have 
no associated developer. 

2.6 The Team’s Vision, Aims and Key Priorities are supported by a set of 
Objectives and associated Actions. Appendix 1 provides an overview of how 
the work of the PID Team has contributed towards meeting our objectives and 
in turn our Aims and Key Priorities. 

2.7 Appendix 2 provides an overview of the work programme for the PID Team 
for 2023. 

3 Scheme of Governance 

3.1 The Head of Finance and Monitoring Officer within Business Services have 
been consulted in the preparation of this Report and their comments are 
incorporated within the Report and are satisfied that the Report complies 
with the Scheme of Governance and relevant legislation. 

3.2 The Committee is able to consider and comment on this item in terms of 
Section Part F – 1.1.c of the List of Committee Powers in Part 2A of the 
Scheme of Governance as it relates to work undertaken by the Planning 
Information and Delivery Team within their Area. 

4 Implications and Risk 

4.1 An Equality Impact Assessment is not required as the purpose of the Bulletin 
is to inform the Committee of the work of the PID Team during 2022. 

https://www.aberdeenshire.gov.uk/council-and-democracy/scheme-of-governance/
https://www.aberdeenshire.gov.uk/council-and-democracy/scheme-of-governance/
https://www.aberdeenshire.gov.uk/council-and-democracy/scheme-of-governance/
http://publications.aberdeenshire.gov.uk/dataset/c8044f6f-e327-499f-bbc7-94ae9d699559/resource/8d829bb9-95e7-4c83-bc0b-63b76bcba159/download/list-of-committee-powers.pdf
http://publications.aberdeenshire.gov.uk/dataset/c8044f6f-e327-499f-bbc7-94ae9d699559/resource/8d829bb9-95e7-4c83-bc0b-63b76bcba159/download/list-of-committee-powers.pdf
http://publications.aberdeenshire.gov.uk/dataset/c8044f6f-e327-499f-bbc7-94ae9d699559/resource/8d829bb9-95e7-4c83-bc0b-63b76bcba159/download/list-of-committee-powers.pdf


4.2 A Town Centre First Impact Assessment is not required because the purpose 
of the Bulletin is to inform the Committee of the work of the PID Team during 
2022. 

4.3 There are no financial or staffing implications arising from the content of this 
Bulletin. 

4.4 There are no other risks identified in respect of this matter in terms of the 
Corporate and Directorate Risk Registers as the purpose of the Bulletin is to 
inform the Committee of the work of the PID Team during 2022. 

Alan Wood 
Director of Environment and Infrastructure Services 
Bulletin prepared by: Ailsa Anderson, Team Leader (Planning Information & Delivery) 
Date: 16 February 2023 



PID Team Activity 2022 as Measured Against the Team Objectives Appendix 1 

Objective Progress Update Status 

Maintain and publish the 
Delivery Programme on an 
annual basis to support 
implementation of the 
Aberdeenshire LDP 

The current Delivery Programme was published in September 2021. There was no 2022 update 
as the LDP 2023 was not adopted until January 2023 and we have a duty to prepare a new 
Delivery Programme with 3-months of the date of adoption. It is anticipated that the Delivery 
Programme 2023 will be published in April 2023 to meet this deadline. The PIDT continue to 
seek updates from developers and landowners for the Delivery Programme and liaise with 
colleagues internally and external stakeholders. 

The Planning (Scotland) Act 2019 introduces a number of changes to the way in which the 
Delivery Programme is to be prepared in the future. Early discussions are underway to 
establish how we will meet our new obligations in this regard and work to bring forward a ‘new 
style’ Delivery Programme will continue throughout 2023. 

 On track 

Provide co-ordination and 
reporting of legacy 
cases/planning applications 
in partnership with 
Development Management 
and Legal Teams to 
progress targets identified 
in the Planning 
Performance Framework 

Monitoring of legacy cases continues on a monthly basis with regular meetings undertaken 
with colleagues in Development Management and Legal and People. A refresh of the 
process and concerted effort to prevent legacy cases has been implemented during 2022. A 
case study was included within the Planning Performance Framework 2022/23. A review of 
this process is currently being undertaken in line with work for the latest PPF 2023/24. 

  On track 

Monitor and audit the supply 
of land available for housing 
development on an annual 
basis 

The Team has produced two Housing Land Audits during 2022. The Housing Land Audit 
2021 was published in January 2022 following delay experienced as a consequence of 
Covid-19 restrictions. The Housing Land Audit 2022 was published in August 2021. The 2022 
Housing Land Audit was approved by the Head of Planning and reported to Infrastructure 
Services Committee by way of a bulletin on 6 October 2022. 

  On track 

Respond to public enquiries 
within 5 working days and 
Freedom of Information 
(FOI) requests within 20 
working days 

All enquiries and FOI requests have been responded to within the appropriate timescales. 

  On track 



 
Input into preparation of the 
Planning Performance 
Framework on an annual 
basis 

Contribution was made to the preparation of the Planning Performance Framework 2021/2022 
by way of providing statistics and production of 3 case studies (Case Study 3: Bridge Street 
Banff Regeneration – Update, Case Study 11: Town Centre Health Checks 2021 and Case 
Study 15: Aberdeenshire Council Legacy Strategy). 

  On track 

Provide additional support 
and resources to the 
Planning and Economy 
Service and where 
appropriate, support the 
Area Teams 

The Team continues to provide support to colleagues across the Planning and Economy 
Service and to Area Teams. This includes providing project management support for a 
Strategic Tourism Infrastructure Development Plan, providing planning support for the 
Fraserburgh Beachfront Vision and Masterplan project and the preparation of local guidance 
on Local Place Plans to name a few. 

  On track 

Inform the Housing Need 
and Demand (HNDA) 
Assessment 

The Team is working closely with colleagues from the Housing and Building Standards Service 
and Aberdeen City Council on the preparation of a new Housing Needs and Demand 
Assessment for the region. Work so far by the team has focused on the provision of statistics 
and analysis of demographic, economic and housing market trends to establish the key drivers 
of need and demand. This work will continue into 2023 as we move on to the next phase 
which involves running scenarios to estimate the number of housing units required to meet 
expected need and demand. 

  On track 

Support the statutory 
development plan-making 
process in accordance 
with the Development Plan 
Scheme and in 
discussion/agreement with 
the Policy Team 

Support was provided to the Policy Team in responding to Further Information Requests 
received from the Directorate of Planning and Environmental Appeals during the examination 
of the Proposed Aberdeenshire Local Development Plan 2020. 

Discussions are ongoing as to how the PID Team can best provide assistance to the Policy Team 
in preparing the Evidence Report for the next LDP, expected in 2027. It is expected that this will 
be a significant area of focus for the Team during 2023. 

  On track 

Provide project co- 
ordination for large and/or 
complex development sites 
and strategic infrastructure 
projects to delivery stage 

The Team continues to support landowners and developers progress development 
sites. We anticipate that the workload associated with this objective to increase 
following adoption of the Aberdeenshire Local Development Plan 2023.   On track 

Promote and showcase 
allocated sites available for 
development via the 
publication of site 
prospectus on an annual 
basis 

Work has commenced on preparing the 3rd publication of the Site Prospectus. It is expected 
that a new Site Prospectus will be published during the second quarter of 2023. 

  On track 



 
Serve as a point of contact 
for expertise and advice 
relating to the development 
of sites across 
Aberdeenshire 

The Team continues to support landowners and developers progress development 
sites. We anticipate that the workload associated with this objective to increase 
following adoption of the Aberdeenshire Local Development Plan 2023.   On track 

Provide data, advice and 
support for all internal 
enquiries 

The Team has and continues to provide data, advice and support to colleagues across 
Council Services. 

  On track 

Provide project support in 
seeking finance for 
regeneration projects 

Officers continue to examine funding opportunities for specific sites or place based projects. 
Officers are also assisting with the assessment of applications to the Place Based Investment 
Fund (PBIF) in Spring 2023.   On track 

Undertake studies to ensure 
relevant settlement 
information is available 

A significant piece of work has commenced during 2022 with a ‘Local Living in 
Aberdeenshire – Implementing the 20-Minute Neighbourhood Concept’ project being 
established. Site survey work across 179 settlements has been completed by Officers. This 
research will inform a new Rural Facilities Monitor as an update to the 2016 publication. 

  On track 

Produce analysis of house 
price data and income data 
on an annual basis 

The Housing Market Bulletin 2022 was published in November 2022. 

  On track 

Produce annual bulletins on 
Aberdeenshire's economy 
and labour market 

 

The Household Income in Aberdeenshire Bulletin 2022 was published in October 2022. 

  On track 

On a weekly basis, review 
and disseminate information 
from the weekly lists of new 
planning applications, 
committee agendas and 
planning decisions 

This continues to form a core activity for the Team. 

  On track 

 



Gather relevant 
knowledge to be shared 
with stakeholders 

Team members continue to attend and contribute to relevant meetings and working groups. 

  On track 

Every 5 years undertake 
a monitor of the number 
of rural facilities across 
Aberdeenshire 

Work has commenced on producing a new Rural Facilities Monitor for Aberdeenshire. This forms 
part of a wider project associated with the Local Development Plan Evidence Report and 
research being undertaken on 20-minute neighbourhoods.   Progress 

delayed 

On an annual basis produce 
Aberdeenshire wide and 
Administration Area Profiles 

The Aberdeenshire Profile 2022 and 6 Area Profiles 2022 were published in May 2022. 

  On track 

Provide a One 
Aberdeenshire approach to 
responses to consultations 
on behalf of the Council, 
on relevant matters 

The Team led on preparation of Aberdeenshire Council’s response to the Draft National 
Planning Framework 4 in March 2022. This included extensive engagement undertaken with 
internal Services and Elected Members. 

During 2022 the Team also provided comments on Scottish Government’s Draft 
Regulations and guidance for future Local Development Plans, Land Reform in a Net Zero 
Nation and Scotland’s Census 2022 Outputs consultation documents. 

  On track 

Audit the available supply of 
employment land on an 
annual basis 

The Employment Land Audit 2020/21 was published in January 2022. In agreement with 
Aberdeenshire City, we have deferred preparation of the Employment Land Audit to 2023. 

  On track 

Produce Town Centre 
Health Check reports to 
provide information relating 
to the Principal and Other 
Town Centres on an 
annual and bi-annual basis 
respectively 

Town Centre Health Check Reports for the 10 Principal Towns was published in April 2022. 
An Information Bulletin was circulated to Elected Members providing a summary of the 
Health Check findings. 

Desk based research for the 2022 Town Centre Health Checks commenced in July 2022, 
with field survey work completed during September 2022 for 18 towns centres across 
Aberdeenshire. This focused on academy towns and regeneration towns. It is anticipated 
that the Town Centre Health Check Reports for 2022 will be published in February 2023. 

  On track 



 
Monitor the Local 
Development Plan on a 5- 
year basis or as requested 

Due to changes brought about by the Planning (Scotland) Act 2019, there is no longer the 
requirement to prepare a Monitoring Report for the Local Development Plan. - 

Continue to develop a 
settlement database 

This forms part of a wider project associated with the Local Development Plan Evidence 
Report and research being undertaken on 20-minute neighbourhoods. 

  On track 

Contribute to corporate data 
hub projects 

This may be required in future. 
- 

On an annual basis, 
produce Town Profiles 

12 Town Profiles were published in April 2022. Following an internal request a further 6 Town 
Profiles were published in June 2022 to include all academy towns across Aberdeenshire. 

  On track 

Provide analysis of the 
National Records of 
Scotland (NRS) Population 
Estimates and Households 
& Dwellings Estimates, and 
Population Projections and 
Household Projections at 
Aberdeenshire level 

Following the publication by the NRS of the 2021 Estimates of Households and Dwellings and 
the Mid Year Population Estimates in June/July 2022, briefings were prepared and circulated to 
all services and councillors summarising the key findings for Scotland and Aberdeenshire.   On track 

Analyse and disseminate 
data on the Census relating 
to Aberdeenshire 

The first results from the 2022 Census are expected to be released in late 2023. 
- 

Report on Aberdeenshire's 
areas of deprivation 

The next update to the Scottish Index of Multiple Deprivation is expected in 2024. 
- 



 
Review the Statistics 
webpages during 2022 and 
maintain on a rolling basis to 
ensure information is correct 
and up to date 

An initial review of the Statistics webpages was undertaken in 2022 with further changes 
planned for early 2023. 

  On track 

Develop skills in  
infographics and data  
presentation 

This may be developed once staffing levels are increased. Recruitment is underway to fill 
vacant post within the Information & Research function. 

  Progress 
delayed 

On an annual basis 
undertake a survey of 
vacant and derelict land 
in Aberdeenshire 

The Team submitted a return to the Scottish Government’s survey in October 2022. There 
were 8 new sites identified and 3 sites removed that are now redeveloped or undergoing 
development.   On track 

Input into national, regional 
and local infrastructure 
planning and modelling 

The Team provided SSEN with the annual update of expected development rates for 
housing and commercial developments using the Housing and Employment Land Audits. 

  On track 

Develop and support 
projects which assist with 
the restoration and 
regeneration of the built 
and natural environment 

Officers are working with colleagues on the Peterhead 2040 project and the Bridge Street 
redevelopment has now been completed. Other work includes development 
appraisals/feasibility studies on for vacant buildings across Aberdeenshire.   On track 

Joint project work with 
developer obligations on 
deliverability and viability 

Work ongoing with other services and Infrastructure providers including Transport Scotland 
looking at issues affecting sites coming forward. 

  On track 

Produce quarterly 
newsletter to promote PID 
workstreams 

The PID Team newsletter was relaunched in April 2022. April, June, September and 
December editions have been published during 2022. 

  On track 

Develop a Team Strategy 
for adoption in 2022 with 
annual reviews to be 

The PIDT Strategy was considered by Area Committees in 2022 and subsequently 
approved by Infrastructure Services Committee in June 2022. 

  On track 



 
undertaken prior to a full 
review in 2024 

    

Promote staff training and Training and Officer development continues to be a priority. Each member of the PID Team has 

  On track 
development to ensure each undertaken a minimum of 20-hours or pro-rata equivalent of continues professional development 
member of staff completes 
a minimum of 20-hours 
continuous professional 
development (pro-rata) on 
an annual basis 

during 2022. This includes both informal and formal training. 

Maintain continuous In 2022 a case study of the Team’s work on the Town Centre Health Checks was published in 
the 

  On track 
improvement through Planning Performance Framework setting out how the previous process was reviewed with major 
identification and changes made to both the process and the presentation of these publications. 
implementation of A review of the Team’s webpages to make publications more accessible and promote the work of 

the 
 

continuous improvement 
projects 

Team began in 2022 and is ongoing.  



PID Team Work Programme 2023 Appendix 2 
  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Aberdeenshire Profile                         

Administration Area profiles 

Census 2022           

Delivery Programme             

Economic Bulletin           

Employment Land Audit           

Household Income Bulletin           

Housing Land Audit                     

Housing Market Bulletin                     

Housing Need and Demand 
Assessment 

                    

Local Development Plan Evidence 
Report 

        

PID Team Newsletter                 

Place-Based Projects                 

Planning (Scotland) Act 2019 
(implementation) 

Planning Performance Framework 
                  

Population Estimates           

Living Local in Aberdeenshire 20-
Minute Neighbourhoods 

                    

Site Prospectus                 

Scottish Vacant and Derelict Land 
Survey 

                

SSEN infrastructure update       

Town Centre Health Checks                 

Town Profiles                         

Website Review           

 


