
From mountain to sea

Asset Transfer Request

This is an asset transfer request made under Part 5 of the Community Empowerment 
(Scotland) Act 2015. Please read the applicant notes before completing this form.

Section 1: Information about the community transfer body (CTB) making the 
request

1.1 Name and address of the CTB making the request. This should be the
registered address, if you have one.

Name

Postal Address

Postcode

1.2 Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent.

Contact Name

Position in CTB

Postal Address

Postcode

Email

Telephone

☐ We agree that correspondence in relation to this asset transfer request may be sent by 
email to the email address given above. (Please tick to indicate agreement) You can ask the 
relevant authority to stop sending correspondence by email, or change the email address, by telling 
them at any time, as long as 5 working days’ notice is given.
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 Newmachar Culture and Library Association

 AB21 0PN

 Nik Robinson

 Trustee
 d 
 
 

✔
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✔
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✔
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 AB21 0PN

 Nik Robinson

 Trustee

✔
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1.3 Please mark an “X” in the relevant box to confirm the type of CTB and its

official number, if it has one.

Company, and its company number is

Scottish Charitable Incorporated Organisation 
(SCIO), and its charity number is

Community Benefit Society (BenCom), and its 
registered number is

Unincorporated organisation (no number)

Please attach

• a copy of the CTB’s constitution, Articles of Association or registered
rules

• A statement of accounts for the most recent 3-year period examined by an
Independent Examiner. (see footnote)  1

1.4 Has the organisation been individually designated as a community transfer
body by the Scottish Ministers?

No  ☐
Yes ☐

Please give the title and date of the designation order:

1 This is only applicable to organisations with a gross income in a financial year of less than £250,000 
or companies limited by guarantee with a turnover of less than £500,000. Organisations with a turnover 
exceeding these figures must submit statements of audited accounts for the most recent 3-year period. 
For organisations which have not been established for a 3-year period, a one-year financial statement 
may be considered.
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 x - SC054521

✔

 x - SC054521

✔

 x - SC054521

✔

 x - SC054521

✔
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1.5 Does the organisation fall within a class of bodies which has been designated

as community transfer bodies by the Scottish Ministers?

No  ☐
Yes ☐

If yes, what class of bodies does it fall within?
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✔✔✔✔
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Section 2: Information about the asset requested

2.1 Please identify the asset - land or building(s) - which this asset transfer
request relates.

You should provide a street address or grid reference and any name by which the land 
or building is known. If you have identified the land on the relevant authority’s register 
of land, please enter the details listed there.

It may be helpful to provide one or more maps or drawings to show the boundaries of 
the land requested. If you are requesting part of a piece of land, you must attach a 
map and full description of the boundaries of the area to which your request relates. If 
you are requesting part of a building, please make clear what area you require. a 
drawing may be helpful.

Name of Asset

Address of Asset

Postcode of Asset

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land
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UPRN:

 Newmachar Library
 School Road 
 Newmachar 
 Aberdeenshire

 AB21 0WB

 151086022

 Newmachar Library
 School Road 
 Newmachar 
 Aberdeenshire

 AB21 0WB

 151086022

 Newmachar Library
 School Road 
 Newmachar 
 Aberdeenshire

 AB21 0WB

 151086022

 Newmachar Library
 School Road 
 Newmachar 
 Aberdeenshire

 AB21 0WB

 151086022
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Section 3: Type of request, payment and conditions

3.1 Please mark what type of request is being made (mark one only):

☐ for ownership (under section 79(2)(a)) - go to section 3A

☐ for lease (under section 79(2)(b)(i)) – go to section 3B

☐ for other rights (section 79(2)(b)(ii)) - go to section 3C

3A – Request for ownership

What price are you prepared to pay for the asset requested?

Please give information setting out any other terms and conditions you wish to apply to 
the request.
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Proposed price: £

✔

1

Basis of price calculation. 
 
Independent valuation report = £45,000 (FG Burnett) 
This is however, at the higher end of the range, based on the average square foot 
value for similar properties of £20-40 /sq. ft. 
 
This also does not consider the lack of maintenance that has built up over the last 10 
or more years.  The council's own Condition Survey (2019) had £14,300 of work 
required over 5 years.  None of this was completed and the 2025 Condition Survey 
detailed £57,575 of work required over 5 years. 
 
As such any value of the property is entirely negated by the lack of on-going 
maintenance of the property, leading to very significant costs required, in the first few 
years of ownership - hence the suggested nominal value of £1. 
Sale would be on the basis of Heritable (Scottish equivalent of English Freehold).

✔

1

Basis of price calculation. 
 
Independent valuation report = £45,000 (FG Burnett) 
This is however, at the higher end of the range, based on the average square foot 
value for similar properties of £20-40 /sq. ft. 
 
This also does not consider the lack of maintenance that has built up over the last 10 
or more years.  The council's own Condition Survey (2019) had £14,300 of work 
required over 5 years.  None of this was completed and the 2025 Condition Survey 
detailed £57,575 of work required over 5 years. 
 
As such any value of the property is entirely negated by the lack of on-going 
maintenance of the property, leading to very significant costs required, in the first few 
years of ownership - hence the suggested nominal value of £1. 
Sale would be on the basis of Heritable (Scottish equivalent of English Freehold).

✔

1

Basis of price calculation. 
 
Independent valuation report = £45,000 (FG Burnett) 
This is however, at the higher end of the range, based on the average square foot 
value for similar properties of £20-40 /sq. ft. 
 
This also does not consider the lack of maintenance that has built up over the last 10 
or more years.  The council's own Condition Survey (2019) had £14,300 of work 
required over 5 years.  None of this was completed and the 2025 Condition Survey 
detailed £57,575 of work required over 5 years. 
 
As such any value of the property is entirely negated by the lack of on-going 
maintenance of the property, leading to very significant costs required, in the first few 
years of ownership - hence the suggested nominal value of £1. 
Sale would be on the basis of Heritable (Scottish equivalent of English Freehold).

✔

1

Basis of price calculation. 
 
Independent valuation report = £45,000 (FG Burnett) 
This is however, at the higher end of the range, based on the average square foot 
value for similar properties of £20-40 /sq. ft. 
 
This also does not consider the lack of maintenance that has built up over the last 10 
or more years.  The council's own Condition Survey (2019) had £14,300 of work 
required over 5 years.  None of this was completed and the 2025 Condition Survey 
detailed £57,575 of work required over 5 years. 
 
As such any value of the property is entirely negated by the lack of on-going 
maintenance of the property, leading to very significant costs required, in the first few 
years of ownership - hence the suggested nominal value of £1. 
Sale would be on the basis of Heritable (Scottish equivalent of English Freehold).

http://www.legislation.gov.uk/asp/2015/6/section/79
http://www.legislation.gov.uk/asp/2015/6/section/79
http://www.legislation.gov.uk/asp/2015/6/section/79
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3B – Request for lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year 
or per month.

Please give information setting out any other terms and conditions you wish to be 
included in the lease, or to apply to the request in any other way.
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Proposed rent:

£ per
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3C – Request for other rights

What are the rights you are requesting?

Do you propose to make any payment for these rights?

Yes ☐

No   ☐

If yes, how much are you prepared to pay?  Please make clear what period this would 
cover, for example per week, per month, per day?

Please attach a note setting out any other terms and conditions you wish to apply to 
the request.
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Proposed payment:

£ per
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Section 4:  Community Proposal

4.1 Please set out the reasons for making the request and how the land or building
will be used.

This should explain the objectives of your project, why there is a need for it, any 
development or changes you plan to make to the land or building, and any activities 
that will take place there.
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Benefits of the proposal

4.2 Please set out the benefits to the community that you consider will arise if the
request is agreed to. Where applicable, benefits should include: - A sustainable 
economy, connected communities, living well locally and climate change.

This section should explain how the project will benefit your community, and others. 
You should also give an indication of the population number that will be directly 
affected by the transfer i.e., your target group. If your project is primarily aimed at a 
particular demographic, it is this number that should be used rather than the 
population of the area. Please refer to the applicant notes on how the relevant 
authority will consider the benefits of a request.
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Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please
explain how your project will comply with these.

Restrictions might include, amongst others, environmental designations such as a Site 
of Special Scientific Interest (SSI), heritage designations such as listed building status, 
controls on contaminated land or planning restrictions.

Risk Analysis

4.4 What negative consequences (if any) may occur if your request is agreed to?
How would you propose to minimise these?

You should consider any potential negative consequences for the local economy, 
environment, or any group of people, and explain how you could reduce these.
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Capacity to deliver

4.5 Please show how your organisation will be able to manage the project and
achieve your objectives.

This could include the skills and experience of members of the organisation, any track 
record of previous projects, whether you intend to use professional advisers, etc.
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Section 5:  Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others.

This could include information on the proportion of your community who are involved 
with the request, how you have engaged with your community beyond the members of 
your organisation, their response and how the community have contributed to the 
design of the project.  You should also show how you have engaged with any other 
communities that may be affected by your proposals.
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Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to
pay for the asset, and your proposed use of the asset.

You should show your calculations of the costs associated with the transfer of the land 
or building and your future use of it, including any redevelopment, ongoing 
maintenance and the costs of your activities. All proposed income and investment 
should be identified, including volunteering and donations. If you intend to apply for 
grants or loans you should demonstrate that your proposals are eligible for the 
relevant scheme, according to the guidance available for applicants.
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Section 7:  Business Plan including a 3-year financial forecast

7.1 Please give details of your Business Plan

You should include a statement of your goals, reasons they are attainable, plans for 
reaching them and a forecast of future revenues and expenses.
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Signatures

Two authorised signatories (e.g. manager, board members, charity trustees or 
committee members) of the community transfer body must sign the form. They must 
provide their full names and home addresses for the purposes of prevention and 
detection of fraud.

This form and supporting documents will be made available online for any interested 
person to read and comment on. Personal information will be redacted before the 
form is made available.

We, the undersigned on behalf of the community transfer body as noted at 
section 1, make an asset transfer request as specified in this form.

We declare that the information provided in this form and any accompanying 
documents is accurate to the best of our knowledge.

Name

Address

Date

Position

Signature

Name

Address

Date

Position

Signature
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Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting 
to accompany this form.

Section 1 – you must attach your organisation’s constitution, Articles of 
Association or registered rules and a statement of accounts

Section 2 – any maps, drawings or description of the land requested

Section 3 – note of any terms and conditions that are to apply to the request

Section 4 – about your proposals, their benefits, any restrictions on the asset or 
potential negative consequences, and your organisation’s capacity to deliver.

Section 5 – evidence of community support
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Title of document attached:

Documents attached:

Documents attached:

Documents attached:

Documents attached:
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Section 6 – funding

Section 7 – business plan including a 3-year financial forecast

Completed applications should be sent to your local Area Manager and marked
‘Asset Transfer’. Contact addresses are listed below:
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Documents attached:

Documents attached:

BANFF & BUCHAN
Area Manager
Town House
34 Low Street
Banff
AB45 1AY

Email:  banffandbuchanamo@aberdeenshire.gov.uk

BUCHAN
Area Manager
Buchan House
St Peter Street
Peterhead
AB42 1QF

Email:   buchan@aberdeenshire.gov.uk

FORMARTINE
Area Manager
Formartine House, 
Union Street, 
Ellon, 
AB41 9BA

Email:  formartineareaoffice@aberdeenshire.gov.uk

GARIOCH
Area Manager
Unit 7, Harlaw Industrial Estate
Harlaw Way
Inverurie
AB51 4SG

Email:  garioch@aberdeenshire.gov.uk

KINCARDINE & MEARNS
Area Manager
Viewmount
Arduthie Road
Stonehaven
AB39 2DQ

Email: kincardineandmearns@aberdeenshire.gov.uk

MARR
Area Manager
Alford Area Office
School Road
Alford
AB33 8TY

Email:  marr@aberdeenshire.gov.uk

mailto:banffandbuchanamo@aberdeenshire.gov.uk
mailto:buchan@aberdeenshire.gov.uk
mailto:formartineareaoffice@aberdeenshire.gov.uk
mailto:garioch@aberdeenshire.gov.uk
mailto:marr@aberdeenshire.gov.uk

	Name:  Newmachar Culture and Library Association
	Postcode:  AB21 0PN
	Contact Name:  Nik Robinson
	Position in CTB:  Trustee
	We agree that correspondence in relation to this a: On
	UPRN:  151086022
	for ownership under section 792a  go to section 3A: Own
	Proposed price: 1
	Textfield-14: Basis of price calculation.

Independent valuation report = £45,000 (FG Burnett)
This is however, at the higher end of the range, based on the average square foot value for similar properties of £20-40 /sq. ft.

This also does not consider the lack of maintenance that has built up over the last 10 or more years.  The council's own Condition Survey (2019) had £14,300 of work required over 5 years.  None of this was completed and the 2025 Condition Survey detailed £57,575 of work required over 5 years.

As such any value of the property is entirely negated by the lack of on-going maintenance of the property, leading to very significant costs required, in the first few years of ownership - hence the suggested nominal value of £1.
Sale would be on the basis of Heritable (Scottish equivalent of English Freehold).
	Proposed rent: 
	per: 
	Textfield-16: 
	Proposed payment per: 
	Textfield-18: Due to the Council declaring the Newmachar Library building surplus to requirements, the resulting proposal to significantly scale down the physical library service offering in Newmachar through one or two mobile shelves in an alternative location (e.g. the Primary School or the Axis Centre), the community came together to form the NCLA, to apply for a CAT of the Library Building, with the intention that the Council Library Service could continue to run from the site, and at the same time, the community could use the building outside of library hours for cultural and learning activities.

Community meetings and events have demonstrated a real interest and desire to have such activities with a number of clubs and groups interested in renting the space for their activities (e.g. games group, man shed, reminiscence group, financial literacy sessions and computing access, etc).

The NCLA has already run one author talk, supported by Scottish Book Trust, which was very successful and saw 50 attendees and a turnover of £900.  There is an intention to have a season of author talks annually as part of the activities that the NCLA would run.

Other than the urgently required outstanding maintenance, there is no intention to immediately develop or change the building, rather the NCLA would gather feedback over the first year of running, as to what changes should be considered to make the space as flexible as possible, and suitable for the groups and clubs that wish to use the space. Any future changes will be made in discussion with the Library Service to ensure that all users' needs are considered.
	Textfield-19: Vision : Newmachar library will be a well‑-connected, sustainable, and community‑ driven village library.

Mission: This will be delivered by bringing a reimagined library as a multi-purpose

learning and community space.
Daily activity within the community-owned Newmachar Library will reflect the building’s role as a flexible, welcoming hub for learning, connection and wellbeing. 



Programming will respond directly to community demand for family activities, adult learning, digital support and social opportunities.

We will complement the core work of the library services and allow the service to continue to operate from the library building, providing service including research, learning and access to public PCs, Wi-Fi, printing and study space. We will operate throughout opening hours, providing a warm, accessible environment for all ages.



Multi-purpose Bookable Space

Alongside these, the building will host a rolling programme of small-scale group activities, reflecting strong demand for creative, educational and social sessions. These will include:

• Early-years and family sessions, such as Bookbug, storytelling, parent-and-child groups and toddler activities, identified as one of the community’s strongest needs.

• Arts, crafts and hobby groups, including knitting, crafting, Lego club, Warhammer, board games, adult art sessions and intergenerational creativity activities.

• Learning and skills activities, such as language classes, financial literacy, genealogy, digital skills, photography, cooking and other short courses.

• Health and wellbeing uses, including quiet study/wellbeing space, drop-ins from health visitors or community link workers, mental-health support groups and gentle movement or relaxation sessions.

• Social groups and gatherings, including reminiscence groups, men’s shed-style activities, volunteers’ meet-ups and community discussions.



Where required, bookable meeting space will be available for community groups, local organisations and small clubs that struggle to secure suitable space elsewhere in the village due to capacity and availability constraints.



Evenings will offer a mix of accessible sessions for working adults, such as craft workshops, author talks, training courses and social events—identified as important for a commuter community that requires out-of-hours provision.



Across the week, the building will operate as a warm, welcoming, low-cost community space, providing a dependable focal point for connection and reducing social isolation.

Activities will be programmed flexibly to suit seasonal demand, volunteer availability and partnership opportunities with schools, health services and local clubs.



Space could comprise;

• Meeting pods

• Study booths

• Tea prep and social spaces

• Storage for clubs

• Child-friendly literacy areas

• Community-led exhibitions and local history displays



Situated on School Road, the library sits on a community corridor connecting the primary school, Axis Centre, church, nursery and bowling club. This positions it perfectly as a gateway to learning, community support and social connection.

A safe, warm, accessible indoor community space, as well as bookable space and activity, there is a need for an affordable welcoming

space for people to gather. The main room’s scale makes it ideal for warm-space provision in the winter.



Outdoor learning and community growing potential

The external area is not within the curtilage of the asset transfer, but there is the potential for the organisation to lease additional space for community use of that green space. The community indicated that the play park was in need of upgrade but the liability of taking on the maintenance is too high.



The external areas offer scope for:

• Community allotment or garden

• Seed library

• Food skills and sustainability education

• Outdoor learning for schools and nurseries (already nearby)

• Nature connection and biodiversity projects



Adjacent playground and green space, already used by local families; the Building Passport proposes continued local authority maintenance.


	Textfield-20: We are not aware of any restriction.
	Textfield-21: We are not aware of any negative consequences of the proposal.
Risks associated with the success of the project are identified and addressed as part of the business plan under Risk Managment, the Risk Register and associated mitigations.
	Textfield-22: Organisational Capacity

• NCLA is a fully constituted SCIO with open membership, suitable governance, asset-lock provisions and charitable purposes aligned with the project.

• Skills audit shows strong capability in finance, project management, leadership and community knowledge across board members.

• Board interest in skills development is high, with enthusiasm for training in community engagement, governance, finance and project delivery.

• The community’s strong volunteering base enhances operational feasibility, with clear interest in helping run activities, opening hours and events.


Volunteers and Partners Strengthen Operational Capacity

The community has an unusually strong volunteering culture, demonstrated through:

• Axis Centre success,

• clubs, societies and groups,

• expressed willingness by residents to support the library.

A volunteer-supported model enhances operational resilience and ensures the building remains open and active.
	Textfield-23: Community consultation undertaken by NCLA has shown strong support for keeping the building in public use. Residents described the library as central and local; a place they want to see open more often, used for a broader mix of activities, and made accessible to both Newmachar and surrounding settlements such as Kingseat with very limited community space of its own. Stakeholders also recognise the opportunities for clubs, social groups and learning providers to meet here, particularly given the demand for family-friendly activities, adult learning, and low-cost wellbeing opportunities.

The business plan presents the case for community ownership grounded in local need, financial realism, and the community’s proven capacity to deliver. It sets out how the library building can once again become a vibrant hub for learning, wellbeing, creativity and connection.



A survey was launched and distributed to community contacts and partners, via posters and flyers across the community and using social media. 104 individual responses were received and the respondents were asked whether this represented family or friends groups. The survey responses collectively represent 176 additional people across all age groups.



Library usage & potential

There are limited hours and untapped programming potential.

• “Do think the Library is under used because it’s limited to when it opens. You could have reading groups… ‘Story Time’ for children… encourage reading more…”

• Strength to build on: Residents strongly endorse Newmachar as a place to live, citing safety, friendliness, and natural assets, plus the Axis Centre, as key positives. This is a supportive backdrop for positioning the library as a complementary community hub.

• Clear demand signals: Priority opportunities include early-years/family programming, upgrading the play park, and more varied, regular activities, areas where a revitalised library programme could play a catalytic role.

• Enable participation and inclusion: Programming and communications should explicitly target pre-school families, new residents, and those who feel less included, paired with accessible opening hours, to convert latent demand into usage.

• Partnerships to address wider issues: While jobs, transport and GP capacity sit beyond the library’s direct control, partnership activities (e.g., skills workshops, drop-in health/info sessions) can offer practical support and signal that the hub is responding to lived concerns.

Use of the Library

The majority (89%) say they use the library building at the moment so it was a well used asset in the community. Though the majority use it to borrow books and find information there is a range of other users



Comments indicated that it was also viewed as a warm welcoming space : “It’s a local space I feel easy to take my two under three too that isn’t far from the house and helps get us all out the house.”

Demand for New Uses

People were asked if they supported an idea and then if they would use it themselves. There was broad support across the board. All five ideas attract over 90% support, led by Learning & Education (98%), Health & Wellbeing (95%), and Community activities & celebrations (94%). “No

view” or “Do not support” responses are minimal for every item.



Strong enthusiasm for expanding community use

• “This would be fantastic!!!!!”

• “It's a great wee building that is definitely not used to its full potential.”

• “Again it’s another space for the community to use.”



Desire for a wide range of activities

Respondents highlighted a variety of activities that could take place in the library, showing broad appetite across learning, arts, wellbeing, and intergenerational programming.



Representative quotes:

• “Crafting, evening classes, researching family history.”

• “Any new events is good, especially for parents and children of all ages.”

• “This is the perfect spot for art and cultural events.”

• “It’s a lovely small space for yoga or relaxation classes of some sort.”

The diversity of suggestions reinforces the building’s flexibility and potential.
	Textfield-24: The purchase price can be covered with existing Association funds.  The Funding and finance sections of the business plan detail, how we have fully costed the running and maintenance of the building and enterprise.  

Key Figures:

The cash flow projections across Years 1–5 show a cautious, low-risk growth model, but they also highlight that the financial picture is tight and could become challenging if any major cost pressures arise.



Income Growth has been modelled as slow and Dependent on Modest Occupancy

Although we hope to exceed these estimates.

Across all five years, projected income grows gradually, driven mainly by:

• Bookable space use increasing very slowly (10% → 25% occupancy by Year 4)

• A small number of workshops and events each month

• Early-years staffing grants only in Years 1–3 (after that, no major grants assumed)

This means the model is deliberately conservative, not ambitious, and does not rely on rapid commercialisation or heavy space hires to succeed.



See attached Business plan for full details.

The NCLA have already demonstrated an ability to raise funds through activites:
- Monthly Quiz - £1250 per annum
- Author talk - £900 per event
- Collection tins around village - £500 per annum
- Rental to Library services - to be negotiated based on annual use at 6h / week.
- Rental income from community groups and activities.
	Textfield-25: A full business plan is included with this application as an attachment.
	Date-0: 29-May-2026
	Position-0: Trustee
	Signature-0: see scanned page
	Title of document attached: Newmachar Culture and Library Assoc Constitution_FINAL_v2.pdf
	Documents attached: See Business Plan
	Documents attached-0: Not appliacable
	Documents attached-1: See Business Plan
	Documents attached-2: See Business Plan
	Documents attached-3: See Business Plan
	Documents attached-4: Newmachar Library Business Plan with research draft 0326 FINAL.pdf
	Payment: 
	Company: Off
	Scottish Charitable Incorporated Organisation: Off
	Community Benefit Society (BenCom): Off
	Unincorporated organisation: Off
	Other terms and conditions: 
	Company number: 
	Charity number:  x - SC054521
	Community Benefit Society number: 
	No number: 
	Title and date of the designation order: 
	No: No
	Yes: Off
	What class of bodies does it fall within: 
	Name of asset:  Newmachar Library
	Address of asset:  School Road
 Newmachar
 Aberdeenshire
	Postcode of asset:  AB21 0WB
	Lenght of lease requested: 
	What rights are being requested: 


