ABERDEENSHIRE LOCAL OUTDOOR ACCESS FORUM
MINUTES OF MEETING 98
Monday, 9t June 2025, 2.00pm

Microsoft Teams meeting

Present: Ken Gordon (Chair), Gordon Prentice, Jeremy Sharman, Neil Taylor, Chris

York.

Council officers present: Bridget Freeman.

Abbreviations: A/IO Access Officer(s); KHub -- Knowledge Hub; S/G Sub-group.

Item

Subject

Action

1

Welcome, apologies, introductions, deputising, etc.
a) Welcome from Chair.
b) Apologies: Geordie Burnett-Stuart, Paul Davison, ClIr Iris Walker.
Declarations of interest: None intimated.

Approval of Minutes Meetings 96 and 97 Approved — GP, seconded CY.
Matters arising (relevant action points)

94/4 etc. Dogs (aka “Letter to MSP) Agreed to update KG’s research to
ensure balance of evidence considered (summary currently skewed against
access users). Not all stock-worrying is caused by access users’ dogs. Not
necessary to pursue correspondence with Edward Mountain. KG to update
summary, share with CY and G McKilligan and place on KHub for access by
other members if they wish (action point then to be closed), and to be
available for future reference should the issue return to the agenda.

96/2 Outdoor swimmers This specific action point closed, as unlikely to find
a candidate ALOAF rep and the one national association (English-based)
has not responded to KG. General reminder to all to consider potential
membership from groups representing other types of activity.

95/4 etc. Core paths performance indicator Clir Walker recommends
contacting Malcolm White (MW) on this. KG will ask MW for update.

96/2 “Story Maps” In PD’s absence, deferred to next meeting.

95/8 etc. Access user member In PD’s absence, deferred to next meeting.
95/8 etc. Land management member KG to email G McKilligan. General
reminder to everyone please make any contacts you can.

96/2 Access to Council GIS GP will investigate non-Council software which
might also suit community councils. He will keep ALOAF members informed.
97/2 Brief KG on Banchory development In PD’s absence, deferred to next
meeting.

97/2 Advise Banchory correspondent Done. Action point closed.

97/4 Check Minutes Meeting 96. Done. Action point closed.
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97/4 List of local paths groups Ongoing. KG thanked contributors; further
suggestions welcome. Intend encouraging groups to keep in touch. List to be
put on KHub as basis for circulating ALOAF Minutes to groups.

97/5 Paperwork J Sharman Done. Action point closed.

97/7 ALOAF website options BF advises put on hold for 6 months, while
investigation into fate of the old ALOAF website, which may not have been
managed and may have disappeared. BF’s advice agreed and accepted.
97/8 New members needed All to keep reaching out.

97/8 Media call for new members BF to check with Malcolm White and
update KG.
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Vice Chair Nominations Required None received.

Update on activities of ALOAF members and suggestions for future
activities, events, training, information

NT (Agency — FLS) Main issue has been fires: large one at Culbin originated
from a camp fire or BBQ and took up to 3 weeks to deal with; 2 smaller ones
in Aberdeenshire dealt with quickly. Lesson is that people need to
understand the meaning of responsible access.

JS (Access user) Getting up to speed with ALOAF and the access world.
(BF reported that the present BHS access officer is leaving for another post,
so there will be a vacancy at BHS).

CY (Community) Active with Udny Paths group; also engaging in ALOAF
debate on dogs.

GP (Community) Volunteer group, including asylum seekers accommodated
locally, dismantled derelict hazardous boardwalk at Cairnie Woods. Asylum
seekers contributed greatly, and hopefully helped them feel part of the
community. Potential for further such labour-intensive work. (BF asked if
ALOAF might want to have a work day, which might be good for networking;
doubts expressed due to availability/fitness). Contractor working this week
on 40m all-ability path. Delivery of quarry dust expected shortly, to upgrade
short section of core paths network.

KG (Community) Active with Daviot Community Trust, which needs to recruit
new, younger members or it may face a prospect of termination.

Operating Principles and membership -- Documentation updates & new
members required

Documentation updates to be handled piecemeal from next ALOAF meeting
onwards. Action: CY/BF.

Recruitment — see ltem 2 above.

CY/BF

Access Officer Aberdeenshire Council Update

BF has been seconded to a town centres role for the 6 months ending
31/12/25, with effect from next week. Although it is possible that some
temporary access assistance can be provided in her absence, there will be
significant additional workload for Fiona Chapman (FC). Consequently




Malcolm White (MW) will take on the role of Council contact officer for
ALOAF in BF’s absence. CY appreciated MW’s assistance, and welcomed
the possibility of the Council providing even a few hours of temporary access
cover; meanwhile ALOAF should consider providing any appropriate extra
support to FC in these circumstances. The meeting took the opportunity to
record appreciation of the work of both A/Os, to wish BF well in her new role,
and to encourage her return at the end of her secondment.

8th September 2025 site meeting No feedback received —KG to pursue.
Input from members encouraged.
10" November 2025 online meeting Confirmed.
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Casework: CLOSED SESSION — Not required for the current meeting.

AOCB

Closed session Minutes Responding to a question from KG, BF advised that
these are placed on file, but remain confidential to ALOAF and the Council.
Quorum (as per Item 4.2 of the Operating Principles) Although some
absences from the current meeting were due to compelling circumstances,
CY felt that the low turnout for this daytime meeting warranted some concern
as, if significant decisions had been required, the Forum would not have
been quorate. The situation should be kept under review.

The meeting closed with KG recordimg the Forum’s thanks to BF for her
work as ALOAF liaison officer.




