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Statutory Consultation Survey Analysis
Merger of Fintry School and King Edward School

Introduction

On 29 January 2026, Education and Children’s Services approved the launch of a
statutory consultation proposing that Fintry School and King Edward School should
merge which will result in the closure of one of the buildings.

The statutory consultation ran from 16 February 2026 until 27 March 2026. As part of
the consultation all parents/carers, community members and other identified
stakeholders were invited to participate in an online survey to express their opinions
of the merger.

Communication was posted to all residents within the Fintry School (118 households)
and King Edward School (172 households) catchment areas, informing them about
the proposal and inviting them to take part in the survey.

A telephone number was also provided for those participants who wished a paper copy
of the survey to complete. Officers did not receive any requests for paper copies of
the survey.

A total of 225 participants engaged with the survey with 136 participants sharing their
views and comments regarding the proposal. It is recognised that stakeholders may
have more than one child; therefore, they were able to select more than one answer
for some of the questions.

It is unknown whether the 225 participants of the survey are representative of 225
different individuals as the survey was shared widely by the community and
participants were able to make more than one submission.

The identity of the following participants was reclassified. The changes were made to
ensure accurate classification and avoid double counting respondents. It is felt that
reclassifying the responses ensured consistency across the dataset and improved the
reliability and clarity of the findings.

Three participants identified as Parent/Carer and Pupil. As all three indicted they had
children this was reclassified as Parent/Carer.

One participant identified as a Pupil and Community Member. As they indicated they
were within the 19-30 age bracket this was reclassified as Community Member.

One participant identified as Parent/Carer, Pupil and Community Member. As they
indicated they had children this was reclassified as Parent/Carer and Community
Member.

Eight participants indicated they were pupils. As they indicated that they were within
19-30 age range and some indicating that they were former pupils this was reclassified
to Community Member.



Two participants indicated that they were Staff Members and Community Members.
As they indicated within the text they had historically worked at Fintry School these
were reclassified as Community Member.

Two participants indicated that they were Parents/Carers; however, as they indicated
that they had no children these were reclassified as Community Members.

Two participants indicated that they were Parents/Carers and Community Members;
however, as they indicated that they had no children these were reclassified as
Community Members.

One participant selected Parent/Carer and Elected Member, they indicated that they
have no children and do not reside within Aberdeenshire; therefore, reclassified as
Elected Member.

All responses that were received during the consultation period will be considered as
part of the final report; this document only focuses on the survey. The survey has
been summarised below.

Are you a?

The survey was completed by 225 participants, all of whom were able to select more
than one category for this question. As shown in Table 1 below, the majority of
respondents 117 (52%) were members of the community, with additional participation
from 69 parents, 13 pupils and 13 staff members.

Table 1

Are you a?

0 20 40 60 80 100 120

Other (please specify) 24
Parent / Carer 69
Pupil 13
Community Member 117

Staff Member 13
Community Council Member 4

Elected Member 2

Which age bracket are you within?

Table 2 below shows the age groups of the participants. The majority, 110 (49%) were
between the ages of 31-50 years. There were four participants that stated they were
18 years or younger, who also had children within the same age group, which may
indicate that they have inadvertently selected their children’s age group. These four
participants’ age groups have not been included within the table below.



Table 2
/

\
Which age bracket are you within?
0 20 40 60 80 100 120
11 years or younger 10
12 - 18 years 7
19 - 30 years 30
31-50years 110
51+ years 64
\_ J

Where do you reside?

Table 3 below shows that of the 225 participants that took part in the survey, 116 (51%)
reside within either Fintry or King Edward.

For the 31 participants that stated ‘other’, 12 (39%) reside within the surrounding area
to Fintry or King Edward, 12 (39%) reside within the Banff and Mintlaw areas. The
remaining seven (22%) reside outwith Aberdeenshire.

Table 3
. N
Where do you reside?
0 10 20 30 40 50 60
Other 31
Fintry 57
King Edward 59
Turriff 38
Banff / Macduff 40
o %

Do you have children of school age or younger?

As shown in Table 4 below, of the 225 participants that took part in the survey, 116
(52%) indicated that they do not have children, 109 (48%) participants indicated that
they have children of school age or younger.

Further analysis of the participants that have children, 21 (19%) reside within
Banff/Macduff, 20 (18%) within Fintry, 38 (35%) within King Edward, 17 (16%) within
Turriff, and 13 (12%) reside in other areas.

Table 4
4 ] N
Do you have children?
104 106 108 110 112 114 116
Yes 109
No 116




Which age groups are your children?

It is recognised that families may have more than one child; therefore, participants
were able to select the age groups relative to their family. Of the 109 participants that
indicated they have children, 64 (59%) have primary aged children, 46 (42%) have
secondary school age children, 21 (19%) have children aged between 3 and 4 years,
and 18 (17%) have children below the age of 2. Five (4%) participants did not state
the age of their children. Chart 5 below shows the results from the question.

Table 5
4 N
What age groups are your children?
0 10 20 30 40 50 60 70
Pre Nursery (0-2 years) 18
Nursery (3-4 years) 21
Primary (5-11 years) 64
Secondary (12-18 years) 46
- /

Which school do they attend?

Participants were asked to share what school their child attends. As shown in Table 6
the majority 41 attend King Edward School. Of these, 21 (51%) indicated that they
reside in King Edward, 11 (27%) within Fintry, the remaining 9 (22%) reside within
either Banff/Macduff or Turriff.

For the participants that chose ‘other’, their children attend pre-school establishments
within Turriff, Macduff and Whitehills. Their primary aged children attend either
Aberchirder, Banff, Crudie, Fintry, Macduff, New Deer, New Pitsligo, Rosehearty, or
Whitehills School. For those that have secondary aged children they attend other
Aberdeenshire Academies.

;able 6
Which School do your children attend?

0 5 10 15 20 25 30 35 40 45

Other 35
Crudie Playgroup 9
King Edward Parent & Toddler Group 9
King Edward School 41
Turriff Primary School 8

Mongquhitter School 3

Turriff Academy 24

Banff Academy 19




Do you support the merger of Fintry and King Edward Schools?

As shown in Table 7 below, the majority 150 (67%) of participants are in favour of
merging Fintry School and King Edward School.

Two participants chose ‘yes’ and ‘unsure’, which have been included within the results
below. Two participants chose not to answer this question.

Table 7
Do you support the merger?
0 20 40 60 80 100 120 140 160
Yes 150
No 45
Unsure 30

The survey also included an opportunity for participants to comment on their reasons
for supporting the proposed merger of the schools which have been summarised
below.

Of the participants that support the merger of the schools, 19 left comments. They
highlighted that a larger combined school would provide significant benefits for
children, including improved social development, more age-appropriate peer
relationships, and better opportunities for group learning, sports, and extracurricular
activities. One class schools with up to 25 pupils ranging from P1-P7 are viewed by
respondents as challenging for both teaching and learning, with concerns about limited
social interaction.

The merger is also seen as a more sustainable and cost-effective use of resources,
reducing the financial and staffing pressures associated with maintaining two
underutilised schools.

Three respondents who do not support the merger left comments that closing both
schools would be more financially viable, as children could be educated at either
Turriff, Banff or Macduff. In contrast, one participant who is not in favour of the merger,
indicated that both schools should remain open to retain education provision in each
area.

If the schools are merged which building do you think pupils should be educated
within and why?

Of the 225 participants, 219 chose to respond, the results of which are shown in Table
8 below. Of those who responded, 116 (53%) indicated that they wish King Edward
School to remain open, 104 (47%) wish Fintry School to remain open. One participant
chose both Fintry School and King Edward School which has been included within the
results.



Further analysis indicated that of the 104 that voted for Fintry School to remain open,
53 (51%) reside within Fintry, 13 (12%) of which have children of primary school age
or younger. Six (6%) participants reside within King Edward.

Of the 116 participants that voted for King Edward School to remain open, 52 (49%)
reside within King Edward, 27 (23%) of which have children of primary school age or
younger. Five (4%) participants reside within Fintry.

Table 8
Which School building should be retained
0 20 40 60 80 100 120
Fintry School building 104
King Edward School building 116

Of the respondents who feel that Fintry School should be retained, 32 made comments
which have been summarised below.

Participants felt that Fintry School is the more suitable and modern building, with all
facilities contained under one roof. It has a large multi-purpose hall with a stage,
modern toilets, dedicated dining and kitchen areas, good office and support spaces,
as well as extensive outdoor grounds including a large playground, sports areas and
shelter facilities. The school is located on a quiet road away from heavy traffic, creating
a safer and calmer environment for children. They feel that Fintry School is more cost
effective and fit for long term educational use.

They are of the opinion that King Edward School is outdated and less suited to modern
primary education. The school operates across three separate buildings, including an
ageing temporary unit, requiring pupils to go outside to access dining, PE and some
facilities. The hall and playground space are limited, the toilets are dated, and the site
is located next to a busy main road, raising safety concerns. They feel that parking
and land ownership constraints, along with higher running costs and security issues
related to multiple entrances further limit the school’s suitability for future needs.

Of the respondents who feel that King Edward School should be retained, 71 made
comments which have been summarised below.

Participants feel that, as Fintry School has been mothballed and unoccupied for some
time, there are concerns that continued closure may lead to deterioration and
significant costs to bring the building back into use. Capacity and accessibility issues
have been raised, including that only one classroom is fully suitable for teaching, with
the second space doubling as a stage and not being accessible to all pupils due to
steps. The school is located on narrow back roads at the edge of the combined
catchment area, making access more difficult during poor weather, and it is zoned
solely to Turriff Academy. While the school is valued for its historic role within the
community, many respondents feel reopening it would cause unnecessary upheaval
for pupils who have already moved and settled elsewhere.



They feel that King Edward School is currently operating successfully, with all pupils
settled and thriving, including those who formerly attended Fintry School. Itis centrally
located within the combined catchment area, providing reliable year round access,
including public transport links. The school offers three functional classrooms with
scope for expansion, flexible breakout and nurture spaces suitable for ASN pupils, and
accessible facilities. It was mentioned that King Edward School has recently received
a very positive Education Scotland inspection and holds multiple national awards,
reflecting strong leadership and a positive school ethos. Many respondents believe
retaining King Edward School would be the least disruptive and most equitable option
for children, families and staff moving forward.

What steps should be taken to maintain a strong sense of community should
the merger go ahead?

Respondents emphasised that maintaining a strong sense of community following a
merger would require a school that equally represents both Fintry and King Edward,
rather than one community joining another. This should include holding community
focused activities such as cafés, school shows and social events where both
communities are included. The school facilities should be accessible outwith school
hours for wider community use.

It was also felt that maintaining strong, transparent communication with parents, staff
and residents is important and retaining familiar staff where possible. Pupils could
learn about the history of both areas to keep some valued traditions and celebrations
ongoing.

Respondents also noted it would be beneficial to involve parents and the wider
community in welcoming activities, fundraising events, and school projects so that
relationships can grow naturally. Ensuring practical matters such as transport and
communication channels run smoothly will further support families.

Any groups, such as Parent Councils, should be made up of families from both areas.
It was also suggested that the school which is not to be retained should not be left to
fall into disrepair.

Comments from Participants

Many comments received from participants highlighted the strengths and limitations
of both school buildings, showing there is no consensus on the most suitable building.
King Edward School is valued for its current operational status, recent positive
inspection outcomes. Fintry School is valued for all amenities being within one building
and for being located on a quiet country road. Many respondents stressed that
decisions should be based on the long-term suitability for pupils rather than historical
or emotional factors alone.

While financial pressures facing the local authority are acknowledged, the requirement
to retain rural education for children residing within the catchment is important to both
communities. Some respondents expressed frustration at the length of time the
consultation process takes to complete which has provided prolonged uncertainty for
parents.



Overall, the participants expressed views that pupils should be at the centre of decision
making, including long term stability and improved clarity in the process. The important
role rural schools play in sustaining communities was also recognised.

Conclusion

The survey clearly demonstrates that both the Fintry and King Edward communities
support the merger, recognising the benefits for both current pupils and future
generations. However, both communities are divided as to which building should be
retained.

Of the 57 participants who indicated that they reside in Fintry, 41 support the merger.
Additionally, 15 respondents have children of primary school age or younger. Despite
this, 52 participants believe that Fintry School should be retained.

Of the 59 participants that intimated that they reside within King Edward, 41 support
the merger. Additionally, 31 respondents have children of primary school age or
younger. Despite this, 52 respondents believe that King Edward School should be
retained.

The majority of staff who participated in the survey support the merger and are in
favour of King Edward School being retained.

The defibrillator which is currently located at Fintry School is important to the
community and an alternative suitable location should be identified.

Overall, survey participants, including those with pre-school children, children currently
attending school, and wider community members are supportive of the proposed
merger. Respondents recognise the importance of retaining a small rural school within
the community and acknowledge the educational benefits for children having more
peers their own age to collaborate with during school and the opportunity to grow
friendships for children currently attending and those who may attend in the future.
However, opinions are divided on which building should be retained, with many
respondents highlighting both the strengths and limitations of each school building.
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